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First Quarter Report for the Fiscal Year Ending March,1999
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00000000000 Opreating Result of the First Quarter

0/0 00 (Fiscal Year)

goooo oood goooooo goooo oood goooooo ooooo ([ooooo
ooo ooo 00 [oooeey oDOO ooo 00 [oooeey OO0 00 (000 ey
ooooooo (00001 Total Amount of loans Outstanding (¥ Million) 591,630] 631,231| 128,609 25.6] 702,445 741,226/ 109,995 17.4| 810,541 108,096 15.4
oooooo Unsecured Loans 527,306 559,198( 106,101 23.4| 603,662 632,367 73,169 13.1| 668,002 64,340 10.7
oooooo Secured Loans 64,286 71,993| 22,497 45.5 95,128] 103,543| 31,550 43.8( 128,528| 33,400 35.1
ooooo Small Business Loans 37 40 10 34.9 3,654 5,316 5,275[13,111.1 14,010( 10,356 283.4
ooa 000001 Number of Customer Accounts (Thousand) 1,530 1,602 279 21.1 1,706 1,760 157 9.8 1,863 157 9.2
oooooo Unsecured Loans 1,509 1,579 272 20.9 1,674 1,724 144 9.2 1,816 142 8.5
oooooo Secured Loans 20 22 6 43.2 29 31 8 38.0 39 10 34.5
ooooo Small Business Loans 0 0 0 65.2 2 3 3[9,894.7 8 6 300.0
0ooooooo 000 Loans Outstanding per Account (¥ Thousand) 386 393 13 3.7 411 421 27 6.9 434 23 5.6
oooooo Unsecured Loans 349 353 7 2.1 360 366 12 3.6 367 7 1.9
oooooo Secured Loans 3,151 3,159 49 1.6 3,249 3,291 132 4.2 3,265 16 0.5
ooooo Small Business Loans 1,022 1,058 -238 -18.4 1,413 1,399 340 32.2 1,655 242 17.1
oooooo 0 0 O ONumber of New Accounts (Thousand) 541 126 -21 -14.6 454 111 -14 -11.8 464 10 2.2
oooooo Unsecured Loans 530 122 -22 -15.7 437 106 -16 -13.4 439 2 0.6
oooooo Secured Loans 10 3 1 54.4 14 3 0 6.3 17 3 22.2
ooooo Small Business Loans 0 0 0 71.4 2 1 1/10,983.3 6 4 153.1
000 O(D0000000000 O 000 CNumber of Branches [ (Roadside type included) 667(108)| 725(151) 240 49.5| 822(239)| 897(305) 172 23.7 973 151 18.4
0oooooo Loan Business Branches 654(108)| 710(151) 235 49.5| 807(239)| 881(305) 171 24.1 957 150 18.6
oooo Staffed Branches 470( 54)| 447( 61) -3 -0.7| 451( 73)| 500(100) 53 11.9 515 64 14.2
oooo Unstaffed Branches 182( 54)| 259( 90) 236| 1,026.1| 352(166)| 377(205) 118 45.6 438 86 24.4
0000000 0000000000 0 [ 3 Heart Plaza 2 4 2| 100.0 4 4 0 0.0 4 0 0.0
000000000000000 Arinshan(Taiwanese Restaurants) 8 10 5 100.0 10 11 1 10.0 11 1 10.0
000ooooooo00oo Mogura no Uta(Karaoke Parlors) 5 5 0 0.0 5 5 0 0.0 5 0 0.0
0000000000000000CNumber of AIFUL ATMs and Tie-up CDs 8,682 8,855 5,220 143.6 10,167 11,302 2,447 27.6 - - -
ooooo Number of AIFUL ATMs 757 810 229 39.4 904 980 170 21.0 1,069 165 18.3
oooooo Number of Tie-up 7,925 8,045 4,991 163.4 9,263 10,322 2,277 28.3 - - -
000000000000 0000CNumber of Employees 2,521 2,714 -140 -4.9 2,731 3,211 497 18.3 3,249 518 19.0
0000000000000000004 Average Interest Rate on Loans (%) 27.0 26.5 -0.1 -0.4 26.5 25.8 -0.7 -2.6 25.6 -0.9 -3.4
oooooo Unsecured Loans 28.2 27.8 -0.1 -0.4 27.9 27.4 -0.4 -1.4 27.2 -0.7 -2.5
oooooo Secured Loans 16.4 16.0 1.0 6.7 17.1 16.1 0.1 0.6 17.4 0.3 1.8
0oogooerpdon)ondonCdBalance of Borrowings(Excluding CP) (¥ Million) 597,510 641,695| 114,665 21.8| 668,504] 680,071 38,375 6.0/ 695,350| 26,846 4.0
0000000000000000CAverage Rate on Borrowings (%) 3.5 3.1 -0.8 -20.5 3.1 2.9 -0.2 -6.5 3.3 0.2 6.5
[GEGEREIEIEEED)
0000000000000000CNumber of "0jidosan™ Unmanned Loan-contracting Machines 647 702 301 75.1 800 875 173 24.6 950 150 18.8
ooo At Staffed Branches 463 440 65 17.3 446 498 58 13.2 510 64 14.3
ooo At Unstaffed Branches 184 262 236 907.7 354 377 115 43.9 440 86 24.3
gooooo
O0000000000000000ONumber of Newly Opened Loan Business Branches 199 54 - - 155 74 - - 150 - -
oooo Staffed Branches 67 4 - - 19 15 - - 30 - -
oooo Unstaffed Branches 132 50 - - 134 59 - - 120 - -
000000@OO0000) | O3 Heart Plaza - - - - 2 - - - - - -
0000000000 000000CNumber of Staffed Branches Remodeled into Unstaffed 39 1 - - 39 1 - - 6 - -
000000000000 0000CNumber of Unstaffed Branches Remodeled into Staffed - - - - 2 35 - - 40 - -
0000000000000000-Clesed Branches 3 - - - 2 - - - = - -
01:00000000000000000C0OOOOOO0OO0OOO0O0O0O Notesl:Loans to Customers Outstanding do not include Claims in Bankruptcy

02:
Ooooooopoooooo

goooooooOoOoOooooo

gooooooooo
oo
od

ooooo

gooooooooo

:0000000oooooOooOooOOO0OO0OO0O0O0000O0OOOO0o0OO
:00000oooooooboOo0o0O0OO0OO0O0OO0000O0OOOOO0OO0

2:Bad Debt was not written off in the First Quarter
3:Heart Plaza is specialized for Secured Loans

4:Average Interest Rate on Loans :
Unsecured Loans :

Secured Loans :
5:Increase or Decrease

-1 -

Interest on Loans to Customers/Average Loans to Customers

Interest on Unsecured Loans to Customers/Average Unsecured Loans to Customers

Interest on Secured Loans to Customers/Average Secured Loans to Customers
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Capital Resources - Borrowings

O0000000oOoog  Amount of Borrowings by Type of Lender

O0/000 (Fiscal Year)
ooono Oo0oono ooono

0 0 0 (%) 0 00 (%) 0 0.0 (%)

[ Borrowings 597,510 100.0 668,504 95.7 680,071 95.8
ooon City Banks 7,432 1.2 6,808 1.0 5,695 0.8
gooogod Long-Term Credit Banks 49,138 8.2 53,141 7.6 60,967 8.6
ooon Trust Banks 68,179 11.4 68,093 9.7 72,779 10.2
gooo Regional Banks 31,091 5.2 25,598 3.7 25,731 3.6
gooogod Other Regional Banks 49,600 8.3 51,905 7.4 48,971 6.9
gooo Non-Jdapanese Banks 12,000 2.0 11,000 1.6 20,000 2.8
gooo Shinyo-Kinko 30 0.0 - - - -
gooogod Life Insurance Companies 162,762 27.3 163,946 23.4 164,621 23.2
gooogod Non-Life Insurance Companies 77,917 13.0 80,707 11.6 76,228 10.7
oogd Rengo-Kai 2,640 0.5 1,960 0.3 1,790 0.3
0000000000 Syndicated Loan 23,000 3.9 58,400 8.4 58,400 8.2
gog Other 113,718 19.0 146,943 21.0 144,887 20.4
oogn CP_and Bonds - - 30,000 4.3 30,000 4.2
000000000000O| - Commercial Paper - - 30,000 4.3 30,000 4.2
ooon Conbertible Bond - - - - - -
ooood Straight Bond - - - - - -
00 g Total 597,510 100.0 698,504 100.0 710,071 100.0

O0000000D0DO000000 Short and Long-term Borrowings
0/0 00 (Fiscal Year)
oooo ooon ooono

00 0 (%) O 0 0 (%) 0 00 (%)

00 Short-term Borrowings 39,547 6.7 98,000 14.0 119,230 16.8
gogg Short-term Borrowings 39,547 6.7 68,000 9.7 89,230 12.6
00ooogo Commercial Paper - - 30,000 4.3 30,000 4.2
00 Long-term Borrowings 557,962 93.3 600,504 86.0 590,841 83.2
oooood Fixed Interest 152,371 25.5 184,288 26.4 193,462 27.2
ooooood Floating Interest 405,591 67.9 416,215 59.6 397,378 56.0
ooodo With Cap 190,000 31.8 190,000 27.2 190,000 26.8
ooodo With Swap - - 15,400 2.2 15,400 2.2
o0oono Convertible Bond - - - - - -
00oon Straight Bond - - - - - -
000 Total 597,510 100.0 698,504 100.0 710,071 100.0




0000000000000 O0O00 Number of Tie-up Banks and CDs (987600 0)
oooo oo
Number of Tie-up Companies| Number of Tie-up CDs
ooog Tie-up 37 10,322
0ooooo Commercial Banks 28 6,668
0O 0O O 00000000000 O Distributor-affiliated Credit Card Companies 5 3,085
ooo Other 4 569
aooo Aiful"s ATM - 980
0 Total 37 11,302
0000000000 D000O00O0DO0ODO0  Maximum Interest Rates on Unsecured Loans in the Competitors in Japan
0o oo oooooooa@) RN
Type of Company Company Name Annual Interest Rate [[]] Note
OooooQ  Promise 25.550| 199500 100 10 3.6500 O O O O (Reduced by 3.650%
goood oo Takefuji 27.375( 19960 2010 1.8250 000 O (Reduced by 1.825%
Consumer Finance Companies/0 0 0 Acom 27.375| 19970 4010 1.0950 0 0O 0O O (Reduced by 1.095%
OoooQ  Sanyo Shinpan 29.000| 198800 3010 7.5000 O O O O (Reduced by 7.500%
gooo  AIFUL 29.200( 1995012010 7.2270 00 0 O (Reduced by 7.227%
ooQ Lake 29.200] 19960 4010 3.6500 O O O O (Reduced by 3.650%
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Oct.1,1995)
Feb.1,1996)
Apr.1,1997)
Mar.1.1988)
Dec.1,1995)
Apr.1,1996)

O0O0O0O0O000O00O000 Trend of Personal Bankruptcy in Japan
o 199301 119970 O O (Annual Cases from 1993-1997) 10 O OO O OO Figures in the Parentheses show change yoy.

199301 43,5450 ( 0.900)
199401 40,3850 (- 7.30)
199501 43,4140 ( 7.50)
199601 56,4940 ( 30.10)
199700 71,2990 ( 26.200)
0 19970 0 0 0 0 O O (Monthly Cases from January 1997) 0O 0O 0O
199700 199800
10 (January) 4,1070 (33.00) 5,2800 (28.60)
20 (February) 5,1460 (19.20) 6,9020 (34.10)
30 (March) 6,0380 (26.20) 8,8000 (45.700)
40 (April) 6,0780 (30.30)
50 (May) 5,7730 (27.70)
60 (June) 5,99500 (28.800)
70 (July) 6,2040 (20.30)
80 (August) 5,38500 (23.600)
90 (September) 5,98900 (29.000)
100 (October) 6,9430 (27.50)
110 (November) 5,7400 (15.20)
1200 (December) 7,9010 (34.40)
0 0O (Total) 71,2990 (26.200)
oo 15,29101 20,9820 (37.20)
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00000 Figures in the Parentheses show change yoy.




