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Digest of Financial Results （Consolidated）

⚫ Operating revenue was 107.5 billion yen and Profit attributable to

owners of parent was 16.8 billion yen which progressed well as 

outlook.

⚫ The number of new accounts reached 212,000, the highest since 

FY2005 3Q. Accordingly, operating assets grew by double digits to 

977.3 billion yen.

⚫ Due to aggressive spending on advertising and an increase in 

allowance for doubtful accounts etc. on the back of asset growth, 

operating expenses increased 12.4% YoY to 89.8 billion yen. 

⚫ JCR credit rating  was upgraded by one notch to BBB+/ Positive 

Outlook.
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Consolidated Results Outline

⚫ Operat ing assets： increased 12.6% YoY due to steady growth in  the core business such as loan business and 

credit  guarantee business,  and a recovery in  the credit  business.  

⚫ Credit  guarantee business:  increased 17.6% YoY to 194.5 bi l l ion yen mainly  dr iven by loan on deeds such as loan 

consol idat ion (up 14.5 bi l l ion yen YoY)
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(¥ million)
22/3
3Q

23/3
3Q

YOY YOY% 23/3(E) YOY YOY%

Total operating assets 867,718 977,341 109,622 12.6% 1,007,600 120,192 13.5%

Loan business 568,878 625,936 57,058 10.0% 649,100 66,750 11.5%

Unsecured 493,801 534,184 40,382 8.2% 557,300 52,044 10.3%

Secured 17,973 23,341 5,368 29.9% 23,600 5,317 29.1%

Small business 57,103 68,410 11,307 19.8% 68,200 9,389 16.0%

Credit business 117,369 137,447 20,077 17.1% 143,800 27,019 23.1%

Guarantee 166,469 195,282 28,813 17.3% 202,000 29,302 17.0%

Credit guarantee 165,486 194,597 29,111 17.6% 201,300 29,502 17.2% 3Q
ProgressOther 983 685 -298 -30.3% 600 -300 -33.4%

Operating revenue 98,492 107,583 9,091 9.2% 144,800 12,702 9.6% 74.3%

Operating expenses 79,889 89,828 9,938 12.4% 121,000 144 0.1% 74.2%

Operating profit 18,602 17,755 -847 -4.6% 23,800 12,557 111.7% 74.6%

Ordinary profit 18,963 18,320 -642 -3.4% 24,000 11,734 95.7% 76.3%

Profit attributable to owners of parent 18,161 16,869 -1,291 -7.1% 21,300 8,965 72.7% 79.2%
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Trend of ＲＯＡ, ＲＯＥ and Equity Ratio
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Financial Highlights （Operating Asset/Operating Revenue）
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67% 66% 63% 61%

14% 14% 14%
14%

15% 17%
19%

20%

3% 2%
2%

3%

1% 1%

2%

2%

20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

Loan business Credit business

Credit guarantee business Overseas business

Other

0％977.3bn

867.7bn
804.6bn

【Approach to  Bus iness  Portfo l io 】

Aiming  to  d ivers i fy  i ts  f inanc ia l  bus iness  by  strengthening 

i ts  guarantee and other  fee  bus inesses  and credit  

bus inesses ,  w ith  the  purpose of  secur ing  stable  earn ings  

that  are  not  dependent  on the loan bus iness .

53% 54% 54% 54%

14%
15% 15%

16%12%
11% 12%

12%
5%

4% 4%

4%
16%

15% 15%

15%

20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

Loan business Credit business

Credit guarantee business Overseas business

Other

107.5bn
98.4bn95.8bn

Operating Asset Operating Revenue

792.3bn 93.1bn

⚫ Business diversif ication has led to an increase in 

Operating assets.

⚫ The loan portfol io has improved, mainly due to 

the expansion of the credit  guarantee business.

⚫ Operating revenue has increased steadily along 

with asset expansion.



Financial Highlights （Ordinary Profit）
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⚫ Continued strong new account acquisitions were reflected in operating revenue. However, an 

increase in credit cost and the impact of advertising expenses for asset growth led to 3% YoY 

decrease in ordinary profit to 18.3 bil l ion yen

12.2bn

16.9bn
18.9bn 18.3bn

0
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20

20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

-3％

(¥ billion)

+9.0bn

Operating 
revenue

-3.1bn

Advertising 
expenses

-3.9bn

Other

+0.2bn

Non-
operating 
income/ 

loss

18.9bn

22/3 3Ｑ

Ordinary profit

18.3bn

23/3 3Ｑ

Ordinary profit

Increase
factor

+ 9 . 2 b n

Decrease
factor

- 9 . 8 b n

-2.8bn

Credit
cost

Financial 
expenses

-60mn

Ordinary Profit Variance Analysis



93.5bn
111.3bn

138.0bn
165.9bn

24.2bn

25.4bn

27.4bn

28.6bn

25.4%

16.2%

21.0%
17.6%
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20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

AIFUL LIFE CARD YOY

(

(¥ billion)

117.7bn

136.7bn

165.4bn

194.5bn

Credit Guarantee Business/ 
Guarantee for Individuals and Business Operator (AIFUL/LIFECARD)

⚫ AIFUL’s credit guarantee balance was up 20.3% YoY to 165.9 bill ion yen and LIFE CARD’s 

balance was up 4.2% YoY to 28.6 bill ion yen, reflecting our efforts to diversify products and 

strengthen relationships with partners. 
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Credit Guarantee Balance
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Attorney involvement accompanying interest repayment

YOY

(number)

Interest Repayment/
Attorney Involvement Claims （Consolidated）

⚫ The number of attorney involvement accompanying interest repayment claims continued to 

decline, by 25.0% YoY (3M) to 1,800
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Attorney involvement number



(num: thousands)

Interest Repayment/ Pending Settlement

⚫ The number of unsettled claims remained stable at a low level of 2,9 ００ due to aggressive 

settlement efforts
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Number of Pending Settlement
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Interest Repayment/Provision (Consolidated)

⚫ Allowance at  the end of  the per iod was 21.2 bn yen after  withdrawing 6.2 bn yen (of  which 5.7 bn yen for  

interest  repayment and 0.5 bn yen for  waiver  of  pr incipal)  from the 27.4 bn yen al lowance at  the beginning 

of per iod

⚫ The withdraw amount dur ing 3Q FY2022 decreased 25.1% YoY to 1 .9 bn yen (of  which 1 .7 bn yen for  interest  

repayment and 0.2 bn yen to debt waiver) .
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Provision for loss on interest repayment（Consolidated）

(¥ million)
Interest 

repayment
Waiver of 
principal

Total

Allowance at the beginning of period 24,594 2,898 27,492

Withdraw (Interest repayment) 3,988 366 4,354

Provisions (reversal) - - -

Allowance at the end of period 20,605 2,532 23,138

Interest 
repayment

Waiver of 
principal

Total

21,334 2,414 23,749 

3,545 277 3,823 

- - -

17,788 2,136 19,925 

(for reference: AIFUL)

3.9
3.0

4.1
4.8
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3.4

3.9

2.8 2.9
2.0 2.5

1.5
2.3 1.9 1.9

0
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4
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1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

20/3 21/3 22/3 23/3

Interest repayment Waiver of principal

16.0bn 13.0bn 9.1bn 6.2bn

(¥ billion)
Withdraw amount of Interest repayment and Waiver of principal



Interest Repayment/Allowance at the end of the period (Consolidated)
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⚫ The allowance for interest repayment at the end of the period has decreased along with the 

shrunk in interest repayment claims.

⚫ Made an additional provision of 20.9 bill ion yen (including 19.9 bill ion yen for interest 

repayment and 1.0 bill ion yen for waiver of principal) at the end of FY2021 to ensure reliabil ity.

110.7bn

75.8bn

43.3bn

26.5bn
25.4bn 26.4bn

15.6bn

27.4bn

36.5bn 37.8bn
32.5bn

25.3bn

14.3bn 16.0bn
13.0bn

9.1bn
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20.0 
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100.0 
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15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3

Allowance at the end of period
Withdraw amount

（¥billion)
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Change：Digitalization and In-house Production

16

■ Web applications account for more 

than 90% of all applications

WEB

94%

■ Improvement of application evaluation  

through in-house production

Modif icat ions  of  Apps

April 2021 –
December 2021 32 times

April 2022 –
December 2022 38 times

April 2020 March 2022

iOS 2.7 4.6

Android 3.7 4.6

Sales

Credit Col lect ion

■Timely verification and research on potential new credit 

items while utilizing big data to improve credit accuracy

■Focusing on securing advanced data analysis personnel and  

increasing the number to 32 by the end of December 2022

■ In-house modification of IVR (automated voice call system) that 

has been introduced since 2014

■ Implement collection scoring to classify customers based on 

collection difficulty and reduce productive personnel through a 

combination of IVR, SMS message and email for collection

23 26 29 32 

21/3
4Q

22/3
3Q

22/3
 4Q

23/3
3Q

Data analysis talent

(num) FTE (as of December 2022)

compared to 
March 2019 36% decrease



Aiming to become an IT Finance Group

Change: IT Personnel Strategy

17

Mid-career

Goal

Present

Existing

New 
Graduate

Actively recruit new graduates and
globally competent human resources 
while strengthening investment and 

training in mid-career hires and 
existing employees



5 6 
16 

30 
58 

19/3 20/3 21/3 22/3 22/12 Goal
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2.2%

人

人

人

1人

1人

1人

1人

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Occupancy  
rate  among 
employees
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Change: IT Personnel Strategy

Aiming to become an IT Finance Group

Aim to increase IT engineers to 

25% of total employees

Note :  Def in i t ion  of  IT  Personnel  was  changed to  personnel  engaged in  system development .

25%
of all 

employees

Number of 
IT personnel



LTV/CPA 
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Customer l ifetime profit  ( l ifetime profit  generated over the period of customer use excluding 

advertis ing expenses)

LTV

CPA, the cost per acquisit ion

=

CPA =

¥93k

AIFUL (unsecured loan)

LTV
excluding CPA

Prospects

Loans  outstand ing

¥139k

¥46k

Note :  The LTV def in i t ion  inc ludes  customers  who have  sh i f ted f rom cash  loans  to  ' Omatome Max 

(consol idat ion  loans) '  and  smal l  bus iness  loans  (FY2022 2Q was  LTV for  Cash  loans  on ly) .



Unsecured loan LTV/CPA 
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ＬＴＶ
（Customer lifetime value）

ＣＰＡ
（Cost per 

acquisition）

1st 
year

Customer retention rate
around 4yrs

2nd 
year

3rd 
year

4th 
year
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( ¥ million )
22/3

３Q

23/3

３Q
YOY YOY ％

Total receivable outstanding ６０４,４84 ６６７,138 ６２,６５３ 10.4%

Loans outstanding ４５２,７２３ ４8７,１３１ ３４,４０７ ７.６%

Unsecured ４４０,６０９ ４７４,５９４ ３３,９８４ ７.７%

Secured ３,７８３ ２,６８７ ‐１,０９６ ‐2９.０%

Small business ８,329 ９,849 １,519 1８.２%

Credit guarantee １４２,４２５ １６８,６４４ ２６,２１８ 1８.４%

New accounts (num) １５３,074 212,087 59,013 38.6％

Unsecured １５３,004 212,021 59,017 38.6%

Customer accounts (thousands) 959 1,０６４ １０４ 10.９%

Unsecured ９４８ 1,０５２ １０４ １１.０%

Loan volume 152,71１ １７０，２５５ 17,541 11.5%

New accounts 25,766 31,296 5,529 21.5%

Existing accounts 126,946 138,959 12,012 9.5%

Average yield 14.5% 14.5% 0.0pt －

Below 18% unsecured loan balance’s occupancy rate 99.3% 99.4% 0.1pt －

Bad debt 16,950 1７,４6８ 517 ３.１%

Excluding write-off related to interest  repayment 16,366 1７,０２９ 662 ４.0%

Bad debt ratio to operating loans 2.8% ２.６% -0.2pt －

Ratio excluding write-off related to interest repayment 2.7% ２.６% -0.1pt －

22
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( ¥ million )
22/3

3Q

23/3

3Q
YOY YOY ％

Operating revenue ６２,２５２ ６６,５１１ ４,２５９ ６.８％

Interest on operating loans ４７,216 ５０,７８２ ３,５６６ 7.６％

Revenue from credit guarantee ８,530 ９,２１４ ６８４ ８.0％

Operating expenses ４９,９43 ５２,７０３ ２,７５９ ５.５％

Financial expenses ４,１３０ ４,０５３ -７７ -１.９％

Provision of allowance for doubtful accounts １９,５６７ 1８,７２２ -８４５ -４.３％

Expenses for Interest repayment - - - -

Advertising cost ７,３２３ １０,１７７ ２,85３ ３９.０%

Advertising expenses ７,１１６ ９,８６５ ２,748 3８.６％

Sales promotion expenses ２０６ ３１２ １０５ ５１.０％

Personnel expenses ７,５４２ ７,１３１ -４１１ -５.４％

Other operating expenses １１,３７９ １２,６１８ 1,238 １０.８%

Operating profit １２,３０８ １３,８０８ １,５００ １２.２％

Non-operating income １,161 1２,３４２ 11,1８１ 962.6％

Non-operating expenses ２１ １１ -９ -４6.１％

Ordinary profit １３,４４８ 2６,１４０ 1２,６９１ ９４.４％

Extraordinary income - - - -

Extraordinary losses - - - -

Profit １３,１７７ 2５,０４９ 1１,８７１ ９０.１％

23
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Financial Results Outline / 
Breakdown of Operating Expenses 
⚫ Although credit  cost  etc. ,  decreased 1.2 b i l l ion yen YoY,  operat ing expenses increased 2.8 bi l l ion yen YoY to 

52.7 bi l l ion yen as a  result  of  3.9 bn yen increase in  advert is ing expenses etc. ,  due to investments in  

advert is ing for  the purpose of  expanding new accounts.

⚫ Credit  cost  decreased 0.8 bi l l ion yen YoY to 18.7 bi l l ion yen as a  result  of  a  rev iew of the method for  

calculat ing the al lowance for  doubtful  accounts and sett ing an appropr iate al lowance rat io  based on the 

col lect ion rate for  each loan category.

-1.2bn +3.9bn

49.9bn

22/3 3Q Operating expenses

52.7bn

23/3 3Q Operating expenses

＋0.3bn

Consumer tax

Decrease 
factors

Increase
factors

-0.8bn

Credit cost

-0.4bn

Personnel 
expenses

＋2.7bn

Advertising 
expenses

＋0.9bn

Other operating 
expenses

Operating expenses variance analysis



352,997 
285,285 

454,651 

658,536 

152,453 
115,671 

153,004 
212,021 

6,491 5,885 

7,323 

10,177 

0

2,000
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1,000,000

20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

New applications New accounts Advertising expenses(num) (¥ million)

Loan Business/ Correlation between advertising costs and 
new accounts under the impact of COVID-19

⚫ Although demand for funds fell  sharply in the FY2020 due to the impact of COVID -19, 

appropriate advertising-related expenses were invested in l ine with market trends. AIFUL 

continued to improve the UI/UX of the application form in pursuit of enhanced web advertising 

and customer convenience.

⚫ As a result,  the number of new applications increased 44.8% YoY to 658,000, the number of 

new accounts increased 38.6% YoY to 212,000 and, CPA was 46,000 yen, down 2.3% YOY.
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20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

Operating asset Operating expenses(fixed) Fixed cost ratio*

Trends in Operating Asset and Fixed Cost

⚫ Operating assets increased 10.4% YoY due to aggressive advertising aiming  to expand new 

acquisitions.

⚫ Promoting DX and in-house production led to a decrease in fixed costs.

⚫ Fixed cost ratio dropped 0.1pt YOY to 2.5% in 3Q of FY2022.

26

- 0.1％

+ 10.4％

*The f ixed cost  rat io  is  the rat io  of  f ixed costs  to the operat ing asset .



16.8bn 17.4bn 16.9bn 17.4bn

3.1% 3.1%

2.8%
2.6%

-0.5%
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1.5%

2.5%

3.5%

0
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20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

Bad debt Ratio to operating loans

(¥ billion)

Non-performing Loans/ Bad Debts 

⚫ Bad debts increased 1.2% YoY to 17.4 bill ion yen, while the ratio to operating loans remained 

low at 2.6%
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64.8bn

69.9bn

75.3bn

85.9bn

46.0bn
52.9bn

59.4bn
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11.6bn
14.3bn

32.8bn 40.1bn
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NPL amount Unsecured loan NPL Restructured loan (Unsecured) Ratio of Unsecured loan NPL Ratio of restructured loan that have been repaid(¥ billion)

Non-performing Loans/ Unsecured Loan NPL 

⚫ Unsecured loan NPL outstanding rose 20.0% year on year to 71.3 bi l l ion yen and the NPL ratio rose 

1.5pt to 15.0%, mainly due to an increase in restructured loans (loans with eased lending condit ions) 

that are expected to receive payments regularly.
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*1  F r om  t he  fou r t h  quar t e r  o f  t he  FY2020 ,  se t t l ement  r ece i vab l es  w i t h  r egu l a r  depos i t s  i nc l uded  in  Non - acc r ua l  l oans  have    

been  inc l uded  in  Rest r uc t u r ed  l oans  i n  a  mor e  r ea l i s t i c  manner .

*2  As  t he  “Not es  on  Non  - Per fo r m ing  Loans”  i n  t he  “Cab inet  Of f i ce  Or der  on  Account  Management  o f  spec i f i ed  f i nance

compan ies”  was  r ev i sed  on  Mar ch  31 ,  t he  c l ass i f i ca t i on  i s  p r esent ed  based  on  t he  r ev i s i on  o f  t he  sa id  Cab inet  Of f i ce  Or der .
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(¥ billion)

Funding

⚫ JCR rating upgraded by one notch to "BBB+/ Positive" in November 2022.

⚫ Funding rates: both direct and indirect are trending downward in tandem with an improvement 

of performance and upgraded credit ratings.

⚫ Funding amount: increased 12.9% from the end of FY2021 to 473.7 bill ion yen due to the 

operating asset growth. 

29

Trends of funding rate Interest-bearing liabilities

(%)
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Cashless Payment Market

31

⚫ Cashless payment ratio in 2021 grew steady to 32.5%. The Ministry of Economy, Trade and 

Industry (METI) aims to raise the cashless payment ratio to 40% by 2025 and 80% in the 

future, the highest level in the world .

*Source  

Min i s t r y  o f  Economy,  T rade  and  Indus t ry

13.2% 14.1%
15.1% 15.3%
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20.0%
21.3%
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( ¥ million )
22/3

3Q

23/3

3Q
YOY YOY ％

Total receivable outstanding 1６６,６１０ 16９,9４５ ３,３３５ ２.０％

Loans outstanding 3３,２８５ 32,００1 -1,２８４ -３.９％

Cash advance 2３,７６２ 2２,９８７ -７７５ -３.３％

Installment receivable １０４,５２９ 10７,5９５ ３,０６５ ２.９％

revolving/installment 52,７６０ 52,７９１ ３１ 0.1％

Credit guarantee 2７,４６８ 28,６１０ 1,１４２ ４.２％

Number of new issue (thousand) ２５０ ３２５ ７４ 2９.８％

Proper ６７ １１7 ５０ ７５.７％

Co-branded １８３ ２０７ ２３ 1３.０％

Number of card holders（thousand) 5,2５５ 5,1３８ -1１６ -2.２％

Proper 1,3８７ 1,376 -１０ -０.8％

Co-branded 3,867 3,7６２ -10５ -2.7％

Bad debt ２,６２８ ２,６１７ -１0 -０.４%

Excluding write-off related to interest  repayment 2,５１０ ２,５００ -１0 -０.4%

Bad debt ratio to operating loans 1.6% 1.5% -0.1pt -

Ratio excluding write-off related to interest repayment 1.５% 1.5% ０.0pt -

Operating Results 
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Financial Results Outline
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• Figures  for  the  3Q of  the  f isca l  year  ended March  31 ,  2022 inc lude the  resu l ts  of  Sumish in  L i fe  Card ,  L imi ted . ,  

wh ich  was  merged into  L IFECARD CO. ,  LTD.  on  Apr i l  1 ,  2022.

( ¥ million )
22/3

3Q

23/3

3Q
YOY YOY ％

Operating revenue ２５，１０４ ２６,７７３ 1,668 6.6％

Revenue from installment receivable １３，９９３ １５,２４３ 1,249 8.9％

Interest on operating loans ３，１０４ ２,８２８ -276 -8.9％

Revenue from credit guarantee １，３０４ １，３７４ 69 5.3％

Other ６，７０２ ７,３２７ 625 9.3％

Operating expenses ２１，８６２ ２４,９２０ 3,058 14.0％

Financial expenses ８２４ ７７７ -47 -5.7％

Provision of allowance for doubtful accounts 2,395 ３,２５７ 862 36.0％

Provision for loss on interest repayment - - - -

Advertising expenses ７２６ ９８４ 258 35.7％

Sales promotion expenses ２，０４７ ２,４２６ 379 18.5％

Personnel expenses ３，４５４ ３,７９２ 337 9.8％

Other operating expenses １２，４１３ １３,６８２ 1,268 10.2％

Operating profit 3,242 1,８５２ -1,390 -42.9％

Ordinary profit 3,353 1,９５５ -1,397 -41.7％

Profit ３,492 1,540 -1,951 -55.9％



Number of Active Cardholders & Usage Rate 

34

⚫ The usage rate of proper credit cards increased to 43.2% due to promotion of member acquisition 

methods emphasizing usage frequency and renewal of the website and smartphone apps.
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Quarterly Trend of Shopping Transaction Volume

35

⚫ Shopping transaction volume remained strong as new lifestyles centered on the online became

widespread and economic activity recovered.

168.6
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(¥billion)

1st Declaration of 
Emergency Situation

Recovered due to 
government-led 
campaigns, etc.

People flow returned and 
purchases recovered compared 

to the level before pandemic



12.1bn 10.9bn 10.8bn 11.9bn

45.7bn 43.9bn 41.9bn 40.8bn

42.4bn
36.0bn 33.2bn 32.0bn

0

20

40

60

80

100

120

20/3 3Q 21/3 3Q 22/3 3Q 23/3 3Q

Trend of Outstanding (including off-balance)
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【Receivable】 Installment・Revolving・Cash advance
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⚫ The receivable of cash advance was 32.0 bill ion yen, down 3.9% YoY. 

⚫ The receivable of revolving slightly decreased , but installment receivable turned positive 

year on year. Implemented measures to improve convenience, such as apps and website 

renewal,  to increase the balance.

(¥ bi l l ion)

100.4bn
90.8bn

85.6bn 84.7bn
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Yield of Revolving and Installment Payment

⚫ Yield on shopping balances maintained an upward trend since the effective annual rate of revolving 

and post-purchase installment payment fees was revised to 18.0% in February 2022

⚫ Yield on revolving and installment payments for 3Q of FY2022 was 10.7%

0.0%
5.4%

13.4%

21.5%
28.1%

34.1%
38.8%

43.3%
48.5%

52.3%
56.0% 58.9%

96.6%
88.5%

111.8%

101.5% 101.6% 102.6%
105.7% 106.4% 106.5% 111.3% 112.6%

105.3%
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50.0%

100.0%

2022/1 2022/2 2022/3 2022/4 2022/5 2022/6 2022/7 2022/8 2022/9 2022/10 2022/11 2022/12

Occupancy rate of 18% Occupancy rate of 18%  yield YoY of interest rate yield

※ The y ie ld  is  ca lcu lated based on  performing loans  ( loans  wi th  no  la te  payments) .

Revision of annual 
actual commission 

rate  to 18%

※ The effect ive  annua l  rate  is  g radua l ly  increased to  18% for  use  on  or  af ter  February  1 ,  2022.



Improvement of UI/UX （Renewal of Apps/ Active User）
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⚫ Renewed credit card’s app in March 2022 and released V-preca’s app in December 2022.

⚫ Due to improvement in convenience of App usage, active user rate increased. Promote App 

downloads and credit card usage by expanding functions and conducting campaigns for

registering App.

LIFECARD’s App

Renewed credit 

card’s app 

180 

220 

0

200

22/3 3Q 23/3 3Q

Number of Active User

Dec 2022

iOS 4.5

Android 4.3

App Rating

( t h o u s a n d )

V-preca’s app 



Improvement of UI/UX （Post-purchase revolving payment/
installment payment, CV rate and application form）
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⚫ Number of appl ication for post -purchase revolving and instal lment payment increased due to 

improvement of app usabi l ity through renewal 

⚫ New application form was released on June 28, 2022. With advanced UI/UX, CV rate was improved 

result ing increased appl ications.

(number)

0
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20000

30000

22/1 22/2 22/3 22/4 22/5 22/6 22/7 22/8 22/9 22/10 22/11 22/12

Users applied Post-purchase revolving or 

installment payment through App

Post-purchase revolving

Post-purchase installment

(Thousand)

over 170k
(about 100k as of 2Q)

Total App user as of 23/3 3Q is

46,779 
53,025 

23/3 1Q 23/3 3Q

0

25,000

50,000

Number of Application

CV rate before and after the 
modification of application form

32％ 34%

* P o s t - p u r c h a s e  r e v o l v i n g  o r  i n s t a l l m e n t  s e r v i c e  t h a t  a l l o w s  p a y m e n t  t o  b e  c h a n g e d  t o  r e v o l v i n g  p a y m e n t s  o r  i n s t a l l m e n t  
p a y m e n t s  a f t e r  p u r c h a s e .

* C V  r a t e  i s  t h e  p e r c e n t a g e  o f  p e o p l e  w h o  c o m p l e t e d  a p p l i c a t i o n  f o r m  i n  r e l a t i o n  t o  t h e  t o t a l  n u m b e r  o f  p e o p l e  w h o  s e e o u r  o f f e r ,   
a d v e r t i s e m e n t ,  o r  m e s s a g e .
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Number of Active Gold Card Holders

⚫ Active Gold Card holders, both proper and co-branded card, increased significantly due to 

aggressive promotions.

⚫ Contributing to revenue with a high usage rate of 72.5%.

The Number of Gold Card Holders
What is Gold Card?

Usage rate
（22/12）

７2.５％

Features of proper Gold Card

✓ GOLD members-only services available

✓Overseas travel insurance, domestic travel  

insurance, and Shopping guard insurance, 

etc. are automatically included

✓ Highest level of point service

• The presentat ion  for  FY2022 1Q inc luded on ly  data  on  proper  go ld  cards ,  but  i t  has  been changed to  inc lude 

co-branded cards  s ince  the  second quarter .
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Corporate Card Purchasing Card
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Trends of Corporate Cards

⚫ Overall  corporate card purchases increased against the backdrop of the strong trend of 

purchasing cards.

⚫ Purchasing cards are mainly used to pay for advertising expenses such as web advertising and are 

expected to remain in high demand in the future.

Corporate Card

What is Purchasing Card?

✓A corporate card with limited payees

✓Can be used for high value payments

✓Limit of 100 million yen or more  granted 

to some startups

Trends of Shopping Transaction Volume of 
Corporate Card and Purchasing Card

(¥ billion)

Usage rate
（22/12）

60.7％
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Trends of Donation Cards

Donation Card

What is Social Contribution Card? 

✓A portion of the proceeds is donated to 

partner organizations and NPOs

✓The card holders can automatically 

make a donation based on their  

transaction volumes at no cost 

Trends of Shopping Transaction Volume 
of Donation Cards 

50.4％

⚫ A portion of the proceeds from social contribution credit cards, such as Make -A-Wish Card and 

SAVE THE GREAT APES Card, is donated to fund activities of affil iated organizations and NPOs.

Usage rate
（22/12）

(¥ billion)
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2.86bn 2.95bn

2.62bn 2.61bn
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Bad debt Ratio to operating loans
(￥ bn)

Non-performing Loans/ Bad Debts

⚫ Bad debts decreased 0.4% YoY to 2.6 bill ion yen, while the ratio to operating loans remained 

low at 1.5%.

⚫ The write-off related to interest repayment was 110 mill ion yen, which remained at low level.
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Group Companies 

Results Summary
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(¥billion )

AIRA&AIFUL（Thailand）

⚫ Loans outstanding increased 38.1% YoY to 28.6bil l ion yen on the back of strong new appl ications.  As a 

result ,  ordinary profit  in the third quarter (Jan -Sep) was 50 mil l ion yen

45

( ¥ million )
22/3

3Q

23/3

3Q
YOY

Loans outstanding ２0,731 28,631 38.1％

N. of customer         

accounts (thousand)
319 347 8.8％

Bad Debt Write-off Ratio 10.77% 6.77％ -4.００pt

Operating revenue 4,225 5,１６５ 22.2％

Operating profit

(loss)
156 59 -６１.8%

Ordinary profit (loss) 157 51 -６７.5%

Profit (loss) 157 707 348.9%

Loans outstanding

⚫ Macro environment in Thai land: real  GDP in July-September 2022 was 4.5% YoY, up from 2.5% in Apri l -

June 2022, mainly due to improved domestic demand from the government's economic st imulus measures.  

<data from National  Economic and Social  Development Council>

*A&A ' s  f i sca l  ye a r  ends  on  December  31 ,  so  t he  f i r s t  t h r ee  qu a r t e r s  o f  t he  f i sc a l  ye a r  i s  f r om  Apr i l  t o  Sept ember .

*Exchange  r a t e  ( Tha i  B aht ) :  B /S :  ¥3 . 30( 22/3  3Q ) ,  ¥3 . 81( 23/3  3Q )

P/L :  ¥3 . 45( 22/3  3Q ) ,  ¥3 . 70( 23/3  3Q )
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AIFUL BUSINESS FINANCE CORPORATION

46

⚫ Business loan balance increased 20.0% YoY on the back of effective advertising.

⚫ Operating profit declined 22.6% YoY, mainly due to an increase in credit cost, advertising 

expenses and personnel expenses.

※In Ju ly  2021,  AG MEDICAL CORPORATION took  over  the  medica l  fee -secured loan  bus iness .

( ¥ million )
22/3

3Q

23/3

3Q
YOY

Loans outstanding 54,408 66,６３３ 22.5％

Secured loans 6,458 9,112 ４１.１％

Business loans 4７,94９ 57,520 20.0％

Customer accounts
（thousands）

25 28 12.4％

Bad Debt Write-off 
Ratio

2.41% ２.２３% -0.18pt

Operating revenue 4,785 5,600 17.0％

Operating profit 1,723 1,334 -22.6％

Ordinary profit 1,732 1,341 -22.6％

Profit 1,059 859 -18.9％

Trends in Business Loans Outstanding
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AG GUARANTEE CO., LTD.

⚫ Installment receivable increased 135.3% YoY reflecting the strong development of affil iate 

stores.

⚫ Operating profit decreased 52.9% YoY mainly due to an increase in credit cost.

( ¥ million )
22/3

3Q

23/3

3Q
YOY

Installment receivable 12,605 2９,659 135.3％

Credit guarantee 140 117 -16.5％

Operating revenue 932 1,786 ９１.7％

Operating profit 410 1９３ -52.9％

Ordinary profit 410 1９４ -５２.６％

Profit ２６１ 1２６ -５１.７％

Bad Debt Write-off Ratio 0.３５％ 0.51% ０．16ｐｔ

8.0

12.6
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Other Group Companies Topics

Operating Profit ¥90M

Ordinary Profit ¥90M

Profit ¥50M

Loans outstanding 11.5bn

YOY +49.3％

Operating Profit ¥-670M

Ordinary Profit ¥-660M

Profit ¥-560M

48

AG MEDICAL CORPORATION AG MIRAIBARAI Co., Ltd. 

Shopping Purchases
14.7bn (YOY +80.0％）

Number of affiliate stores
489,000（YOY ＋19.4％）



Appendix07
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Basic Sustainability Policy

E a r n  t h e  t r u s t  o f  

s o c i e t y  t h r o u g h  

c o r p o r a t e  a c t i v i t y  

b a s e d  i n  i n t e g r i t y

- C o r p o r a t e  

P h i l o s o p h y -

For Colorful Life.

F o r r e a l i z i n g a s o c i e t y i n

w h i c h y o u r t r a i t s w i l l

s h i n e

- V I S I O N -

×

AIFUL Group  a ims  to  s t r ike  a  ba lance  between 

“Susta inable  soc iety”  and  “Growth”  so  that  a l l  

k inds  of  people  can  be  themselves .



Initiatives for Sustainability

51

Held Hackathon Company Events

• AIFUL group held the 5th "aihack" hackathon for 

university students (University of Tokyo, etc.) 

for 2 days at Chulalongkorn University in 

Thailand. This is the second time the event has 

been held in Thailand.

• AIFUL group holds internal events such as 

Halloween and Christmas events at each branch. 

We aim to improve employee engagement by 

increasing the quantity and quality of 

communication among employees.



Initiatives for Sustainability

52

FUKUDA ART MUSEUM

• AIFUL founder Yoshitaka Fukuda established Art Museum in 

Arashiyama, Kyoto.

• The museum is intended to convey the Japanese culture that 

has come down to us from previous eras to the next generation

• The museum celebrated its third anniversary on October 1, 2022

Expansion of business 

support products

• As a financial system, AIFUL group is engaged in various 

businesses that support the consumer and economic 

activities of individual businesses under the theme of 

financial inclusion. We will contribute to realization of a 

society that provides access to financial services to all 

people.

・ BtoB card payment service using Visa and 

Mastercard recommended payment schemes

・ Factoring Service with same-day transfer at  

the earliest
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Major Efforts

Environment

Social

Theme Challenges Major Efforts Relevant SDGs

Real izat ion  
of  a  carbon-
free soc iety

Promot ing  
Resource 
Recycl ing

・ M a n a g e m e n t  o f  e n e r g y  c o n s u m p t i o n

・ " C o o l  B i z "  a n d  " W a r m  B i z "  A c t i v i t i e s

・ E n d o r s e m e n t  o f  " C O O L  C H O I C E "

・ E f f o r t s  t o  i m p r o v e  o p e r a t i o n a l  e f f i c i e n c y

・ R e d u c i n g  t h e  n u m b e r  o f  m u l t i f u n c t i o n  d e v i c e s

・ W a s t e  s e p a r a t i o n  a n d  r e c y c l i n g

・ " G r e e n  F u n d - r a i s i n g "  a c t i v i t i e s

・ P u r c h a s e  o f  G r e e n  p r o d u c t s  a n d  E c o  M a r k  p r o d u c t s

・ I n t r o d u c t i o n  o f  p a p e r l e s s ,  o n l i n e  s t a t e m e n t s

Creat ing  Products  
that  Meet  Soc iety 's  

Expectat ions

・ P r o d u c t  d e v e l o p m e n t  t o  m e e t  c u s t o m e r s ’  d i v e r s e  n e e d s

・ S e r v i c e  q u a l i t y  i m p r o v e m e n t  b y  c o l l e c t i n g  c u s t o m e r  f e e d b a c k

・ A I F U L - C S I R T （ a  t e a m  f o r  c y b e r - a t t a c k s ）

Workplace and 
Work  Env i ronment

・ H u m a n  R e s o u r c e s  O u t l i n e

・ H a r a s s m e n t  h o t l i n e

・ S a t i s f a c t i o n  s u r v e y

・ H e a l t h  a n d  s t r e s s  c h e c k u p s

・ H u m a n  r e s o u r c e  d e v e l o p m e n t  s y s t e m

・ F l e x t i m e  s y s t e m

・ I n t r o d u c t i o n  o f  T e l e w o r k

・ H o l d  e m e r g e n c y  d r i l l s

Promot ing  
D ivers i ty

・ P l a t i n u m  K u r u m i n  c e r t i f i c a t i o n

・ E x p a n d  h i r i n g  f e m a l e

・ P r o m o t i o n  o f  f e m a l e  e m p l o y e e s

・ R e t i r e e  r e - e m p l o y m e n t  s y s t e m

・ E m p l o y  p e r s o n s  w i t h  d i s a b i l i t i e s

Socia l  
Contr ibut ion  and 
Coex ist ing  with  

the  Local  
Community

・ B l o o d  d o n a t i o n  a c t i v i t i e s

・ H o l d  l i f e - s a v i n g  s e m i n a r s

・ D o n a t i o n s

・ S u p p o r t  m e a s u r e s  a g a i n s t  C o v i d - 1 9

・ P o i n t  d o n a t i o n  s y s t e m

・ S o c i a l  C o n t r i b u t i o n  

t h r o u g h  c r e d i t  c a r d s

・ S p o n s o r s h i p  o f  H a c k a t h o n



AIFUL Group’s Business

54

Overseas

Loan / Credit Guarantee Small Business Loan BNPL

Social Lending Venture Capital Debt Collection Restructuring

Leaseback/Rent Guarantee Warehousing

Credit / Credit Guarantee

Small-amount, short-
term insurance

Renewal of AIFUL Group's visual identity (VI) on July 7, 2022

Aiming to create businesses that meet all customer 

needs through business diversification



Unsecured Loan Market
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* S o u r c e  

C o n s u m e r  f i n a n c e  a n d  C r e d i t  c a r d  c o m p a n i e s  : S t a t i s t i c  b y  t h e  J a p a n  F i n a n c i a l  S e r v i c e s  A s s o c i a t i o n .  

F i n a n c i a l  i n s t i t u t i o n s  : S t a t i s t i c  b y  T h e  B a n k  o f  J a p a n .  ( C o n s u m e r  l o a n  o u t s t a n d i n g  a t  d o m e s t i c  b a n k s  a n d  c r e d i t  u n i o n s
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Earnings Forecast Outline
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(￥million) 22/3 23/3(E) YOY YOY%
Progress 
as of 3Ｑ

Operating revenue 132,097 144,800 12,702 9.6% 74.3%

Operating expenses 120,855 121,000 144 0.1% 74.2%

Financial expenses 7,041 7,000 -41 -0.6% 76.6%

Expenses for 
interest repayment

19,929 - -19,929 - -

Provision for 
allowance for 
doubtful account

27,918 35,800 7,881 28.2% 80.5%

Advertising 
expenses

11,321 16,800 5,478 48.4% 67.7%

Personnel 
expenses

16,704 17,200 495 3.0% 74.8%

Other 37,939 44,000 6,060 16.0% 71.4%

Operating profit 11,242 23,800 12,557 111.7% 74.6%

Non-operating  
income

1,058 200 -858 -81.1% 301.0%

Non-operating
expenses

35 40 4 13.3% 90.0%

Ordinary profit 12,265 24,000 11,734 95.7% 76.3%

Profit attributable to
owner of parent

12,334 21,300 8,965 72.7% 79.2%

22/3 Results and 23/3 Earnings forecast outline

+12.7bn

Operating
revenue

+19.9bn

Expenses 
for interest 
repayment

-7.8bn

Credit cost

-5.4bn

Advertising
expenses

-0.4bn

Personnel 
expenses

-6.0bn

Other

11.2bn

22/3
Operating profit

23.8bn

2３/3(Ｅ)
Operating profit

Operating profit variance analysis

• No provision for interest repayments in the current period

• Credit cost and advertising expenses increased due to 

growth in operating assets

Increase 
factors

+32. 6bn

Decrease 
factors

- 19 . 9bn



－Disc la imer－

・T h e f i g u r e s c o n t a i n e d i n t h i s p r e s e n t a t i o n m a t e r i a l w i t h r e s p e c t t o

A I F U L a n d A I F U L G r o u p ‘ s p l a n s a n d s t r a t e g i e s a n d o t h e r s t a t e m e n t s

t h a t a r e n o t h i s t o r i c a l f a c t s a r e f o r w a r d - l o o k i n g s t a t e m e n t s a b o u t

t h e f u t u r e p e r f o r m a n c e o f A I F U L a n d A I F U L G r o u p w h i c h a r e b a s e d

o n m a n a g e m e n t ’ s a s s u m p t i o n s a n d b e l i e f i n l i g h t o f t h e i n f o r m a t i o n

c u r r e n t l y a v a i l a b l e t o i t a n d i n v o l v e r i s k s a n d u n c e r t a i n t i e s .

T h e r e f o r e , a c t u a l r e s u l t s m a y d i f f e r f r o m t h o s e i n t h e f o r w a r d -

l o o k i n g s t a t e m e n t s d u e t o v a r i o u s f a c t o r s .

・ T h i s E n g l i s h - t r a n s l a t e d p r e s e n t a t i o n m a t e r i a l w a s p r e p a r e d s o l e l y

f o r t h e c o n v e n i e n c e o f E n g l i s h s p e a k i n g i n v e s t o r s . I f a n y

d i s c r e p a n c i e s e x i s t , t h e o r i g i n a l J a p a n e s e v e r s i o n a l w a y s p r e v a i l s .

A I F U L a n d A I F U L G r o u p s h a l l n o t b e l i a b l e f o r a n y l o s s o r d a m a g e s

a r i s i n g f r o m t h i s t r a n s l a t i o n .
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