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Topics in FY2022 2Q
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• Created New "Art Symbol" and "Corporate Name Logo" in 

Anticipation of Global Strategy

• Designed Corporate Name Logo in a square shape in 

consideration of the compatibility with digital media

Renewal of Group Visual Identity

P r e v i o u s  l o g o  m a r k
A r t  s y m b o l C o r p o r a t e l o g o

M a i n  i c o n



Topics in FY2022 2Q
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• Organizing and unifying the VI based on the main icon will maintain a 

consistent brand image throughout the group and create synergy effect

• Renaming of Group companies to raise awareness of branding as a group

Subsidiaries trade name and logo change



Digest of Financial Results （Consolidated）

 Operating revenue was 70.4 billion yen and Profit attributable to

owners of parent was 11.7 billion yen, both of which were higher

than the same period last year.

 The number of new accounts reached 135,000, the highest since

FY2006 2Q. Accordingly, operating assets grew by double digits to

942.2 billion yen.

 Due to aggressive spending on advertising and an increase in other

expenses on the back of asset growth, operating expenses

increased 6.1% YoY to 58.2 billion yen.

 Against the backdrop of strong new acquisitions, full-year plan of

advertising expenses has been changed from 14.8 billion yen to

16.8 billion yen.
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Consolidated Results Outline

 Operat ing revenue： up 8.6% YoY to 70.4 bi l l ion yen,  mainly  due to an increase in  revenue from interest  on

operat ing loans and instal lment receivable

 Operat ing prof it：up 22.4% YoY to 12.1  b i l l ion yen due to an increase in  interest  on operat ing loans,  despite an

increase in  operat ing expenses due to the impact  of  advert is ing-related expenses invested for  asset  growth
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(¥ million)
22/3
2Q

23/3
2Q

YOY YOY%

Operating revenue 64,837 70,402 5,564 8.6%

Interest on operating 
loans

37,523 40,862 3,339 8.9%

Revenue from 
installment receivable

9,530 10,925 1,394 14.6%

Revenue from credit 
guarantee

7,774 8,201 427 5.5%

Other operating 
revenue

10,009 10,412 403 4.0%

Operating expenses 54,907 58,251 3,344 6.1%

Financial expenses 3,572 3,467 -104 -2.9%

Expenses for interest
repayment

- ‐ ‐ ‐

Credit cost 19,208 18,350 -857 -4.5%

Advertising cost 6,804 9,159 2,354 34.6%

Personnel expenses 8,399 8,516 117 1.4%

Other operating
expenses

16,922 18,757 1,835 10.8%

(¥ million)
22/3
2Q

23/3
2Q

YOY YOY%

Operating profit 9,930 12,150 2,219 22.4%

Non-operating income 292 518 226 77.5%

Non-operating
expenses

366 27 -339 -92.6%

Ordinary profit 9,856 12,642 2,786 28.3%

Extraordinary income - - - -

Extraordinary losses - - - -

Profit before income taxes 9,856 12,642 2,786 28.3%

Income taxes-current 362 1,423 1,061 292.7%

Income taxes-deferred -654 -956 -301 -

Profit attributable to 
non-controlling 
interest

106 402 296 278.9%

Profit attributable to
owners of parent

10,042 11,772 1,730 17.2%



Key Figures & Full-year Plan (Consolidated)

 Operating assets: up 11.6% YoY, mainly in the core loan business, aiming to reach 1 tril l ion yen 

in FY2022 for the first time in 12 years

 Credit guarantee business: up 16.9% YoY to 186.2 bill ion yen, driven by growth in loan on 

deeds such as loan consolidation (up by 13.8 bill ion yen)

8

(¥ million)
22/3
2Q

23/3
2Q

YOY YOY% 23/3(E) YOY YOY%

Total operating assets 844,289 942,235 97,945 11.6% 1,007,600 120,192 13.5%

Loan business 561,013 610,598 49,584 8.8% 649,100 66,750 11.5%

Unsecured 488,239 525,290 37,050 7.6% 557,300 52,044 10.3%

Secured 16,971 20,803 3,832 22.6% 23,600 5,317 29.1%

Small business 55,802 64,504 8,701 15.6% 68,200 9,389 16.0%

Credit business 108,595 126,581 17,986 16.6% 143,800 27,019 23.1%

Guarantee 160,499 187,032 26,532 16.5% 202,000 29,302 17.0%

Credit guarantee 159,418 186,290 26,871 16.9% 201,300 29,502 17.2%

Other 1,080 741 -339 -31.4％ 600 -300 -33.4%



Full-year Forecast(compared to revised forecast)
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(¥ million)
23/3(E)

Initial 
forecast

23/3(E)
Revised 

forecast※
YOY YOY%

Operating revenue 142,600 144,800 2,200 1.5%

Operating expenses 118,800 121,000 2,200 1.9%

Financial expenses 6,800 7,000 200 2.9%

Expenses for interest 
repayment

- - 0 0.0%

Provision for 
allowance for 
doubtful account

37,200 35,800 -1,400 -3.8%

Advertising expenses 14,800 16,800 2,000 13.5%

Personnel expenses 17,200 17,200 0 0.0%

Other 42,600 44,000 1,400 3.3%

Operating profit 23,800 23,800 0 0.0%

Non-operating income 100 200 100 100.0%

Non-operating
expenses

0 0 0 0.0%

Ordinary profit 24,000 24,000 0 0.0%

Profit attributable to
owner of parent

21,300 21,300 0 0.0%

Revised Forecast for FY23/3

Operating 
revenue

Financial 
expensesCredit 

cost Advertising 
expenses

+2.2bn

+0.2bn
＋1.4bn

+2.0bn ＋1.4bn

Others

23.8bn

Operating profit
（initial forecast）

23.8bn

Operating profit
（revised forecast）

Increase 
factor

Decrease
factor

+3.6bn -3.6bn

Variance analysis

• Operating revenues increased against the backdrop of strong new 

accounts acquisitions

• Advertising expenses increased in line with growth in operating assets

※ R ev i sed  a t  Sec o n d  qu a r t er  f i n a n c i a l  r epo r t  a n n o u n c em en t ( i n  N o v em ber )



Main ＫＰＩ
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Trend of ＲＯＡ, ＲＯＥ and Equity Ratio
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Financial Highlights （Operating Asset/Operating Revenue）
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68% 66% 64% 62%

14% 13% 13%
13%

15% 17%
19%

20%

3% 3%
2%

3%

1%
1%

2%

2%

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

Loan business Credit business

Credit guarantee business Overseas business

Other

0％942.2bn

844.2bn
788.2bn

【Approach to  Bus iness  Portfo l io】
Aiming  to  d ivers i fy  i ts  f inanc ia l  bus iness  by  st rengthening 

i ts  guarantee and other  fee  bus inesses  and cred it  

bus inesses ,  w i th  the  purpose of  secur ing  stable  earn ings  

that  are  not  dependent  on  the  loan bus iness .

52% 54% 54% 54%

14%
15% 15%

16%12%
12% 12%

12%
5%

5% 4%

5%
17%

14% 15%

14%

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

Loan business Credit business

Credit guarantee business Overseas business

Other

70.4bn

64.8bn63.4bn

Operating Asset Operating Revenue

768.1bn 61.2bn

 Business diversif ication has led to an increase in 

Operating assets.

 The loan portfol io has improved, mainly due to 

the expansion of the credit  guarantee business.

 Operating revenue has increased steadily along 

with asset expansion.



Financial Highlights （Ordinary Profit）
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 Continued favorable perform of new accounts were reflected in operating revenue. In addition, a 

decrease in credit cost due to optimization of al lowance standards and the impact of advertising 

expenses for asset growth led to a 28% YoY increase in recurring profit to 12.6 bil l ion yen

4.9bn

10.3bn 9.8bn

12.6bn

0

2

4

6

8

10

12

14

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

+28％

(¥ billion)

+5.5bn

Operating 
revenue

-2.0bn

Advertising 
expenses

-2.2bn
Other+0.5bn

Non-
operating 
income/ 

loss

9.8bn

22/3 2Ｑ
Ordinary profit

12.6bn

23/3 2Ｑ
Ordinary profit

Increase
factor

+ 6 . 9 b n

Decrease
factor

- 4 . 2 b n

+0.8bn

Credit
cost

Financial 
expenses

+0.1bn

Ordinary Profit Variance Analysis



86.5bn
105.2bn

132.4bn
157.9bn

23.8bn

24.3bn

26.9bn

28.3bn

22.2%

17.4%

23.0%

16.9%

-25.0%

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%
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20.0%

25.0%
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180
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240

270

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

AIFUL LIFE CARD YOY

(

(¥ billion)

110.４bn
129.6bn

159.4bn

1８６.２bn

Credit Guarantee Business/ Guarantee for Individuals
and Business Operator (AIFUL/LIFECARD)

 AIFUL’s credit guarantee balance was up 19.3% YoY to 157.9 bill ion yen and LIFE CARD’s 

balance was up 5.0% YoY to 28.3 bill ion yen, reflecting our efforts to diversify products and 

strengthen relationships with partners. 

14

Credit Guarantee Balance



4,200 4,000 3,700 3,600 3,500 3,200 3,100 2,600 2,400 2,400 2,400 2,000 2,000 1,800

-16.0%

-27.3%

-15.9%

5.9%

-16.7%

-20.0%

-16.2%

-27.8%

-31.4%

-25.0%
-22.6% -23.1%

-16.7%

-25.0%

0

5,000

10,000

15,000

20,000

25,000

20/3

 1Q

2Q 3Q 4Q 21/3

1Q

 2Q  3Q  4Q 22/3

1Q

2Q  3Q 4Q 23/3

1Q

2Q

Other than interest repayment

Attorney involvement accompanying interest repayment

YOY

(number)

Interest Repayment/
Attorney Involvement Claims （Consolidated）

 The number of interest repayment claims continued to decline, by 25.0% YoY (3M) to 1,800

15

Attorney involvement number



(¥ billion)

3.6bn 2.8bn 3.7bn 4.4bn 2.5bn 3.1bn 3.6bn 2.5bn 2.6bn 1.8bn 2.3bn 1.3bn 2.1bn 1.8bn

7.0 7.4 
6.9 

6.3 
5.8 5.6 

4.7 
3.8 3.8 4.1 4.1 4.4 

3.4 3.3 

0

3

6

9

0.0bn

5.0bn

10.0bn

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

20/3 21/3 22/3 23/3

Interest repayment

Waiver of principal

Number of pending settlement (thousands)

16.0bn 13.0bn 9.1bn

Interest Repayment/ Withdraw Amount (Consolidated)

 The withdraw amount of allowance for interest repayments decreased 6.0% YoY to 1.9 bill ion 

yen (of which 1.8 bill ion yen for interest repayment and 0.1 bill ion yen for waiver of principal)

 The number of unsettled claims remained stable at a low level of 3,300 due to aggressive 

settlement efforts

16

Withdraw amount of Interest repayment and Waiver of principal

4.3bn



Interest Repayment/Provision (Consolidated)

 Allowance at the end of the period was 23.1 bill ion yen after withdrawing 4.3 bill ion yen (of 

which 3.9 bill ion yen for interest repayment and 0.3 bill ion yen for waiver of principal) from 

the 27.4 bill ion yen allowance at the beginning of period
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Provision for loss on interest repayment（Consolidated）

(¥ million)
Interest 

repayment
Waiver of 
principal

Total

Allowance at the beginning 
of period

24,594 2,898 27,492

Withdraw 

(Interest repayment)
3,988 366 4,354

Provisions (reversal) - - -

Allowance at the end of
period

20,605 2,532 23,138

(¥ million)
Interest 

repayment
Waiver of 
principal

Total

Allowance at 
the beginning of 
period

21,334 2,414 23,749 

Withdraw 

(Interest 
repayment)

3,545 277 3,823 

Provisions 
(reversal)

- - -

Allowance at
the end of
period

17,788 2,136 19,925 

ref. Provision for loss on interest 
repayment(AIFUL)



Interest Repayment/Allowance at the end of the period (Consolidated)
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 The allowance for interest repayment at the end of the period has decreased along with the 

shrunk in interest repayment claims.

 Made an additional provision of 20.9 bill ion yen (including 19.9 bill ion yen for interest 

repayment and 1.0 bill ion yen for waiver of principal) at the end of FY2021 to ensure reliabil ity.

110.7bn

75.8bn

43.3bn

26.5bn
25.4bn 26.4bn

15.6bn

27.4bn

36.5bn 37.8bn
32.5bn

25.3bn

14.3bn 16.0bn
13.0bn

9.1bn

0.0 

20.0 

40.0 

60.0 

80.0 

100.0 

120.0 

15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3

Allowance at the end of period
Withdraw amount

（¥billion)



“Changes” in AIFUL Group03
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Change：Digitalization and In-house Production
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■ Web applications account for more 

than 90% of all applications

WEB

Over 90%

■ Improvement of application evaluation  

through in-house production

Modif icat ions  of  Apps

April 2020 –
March 2021 20 times

April 2021 –
March 2022 49 times

April 2020 March 2022

iOS 2.7 4.6

Android 3.7 4.5

Sales

Credit Col lect ion

■Timely verification and research on potential new credit 

items while utilizing big data to improve credit accuracy

■Focusing on securing advanced data analysis personnel and  

increasing the number to 30 by the end of September 2022

■ In-house modification of IVR (automated voice call system) that 

has been introduced since 2014

■ Implement collection scoring to classify customers based on 

collection difficulty and reduce productive personnel through a 

combination of IVR, SMS message and email for collection

23 26 29 30 

21/3

4Q

22/3

2Q

22/3

4Q

23/3

2Q

Data analysis talent

(num) FTE (as of September 2022)

compared to 
March 2019 26% decrease



Aiming to become an IT Finance Group

Change: IT Personnel Strategy

21

Mid-career

Goal

Present

Existing

New 
Graduate

Actively recruit new graduates 
while strengthening investment and 

training in mid-career hires and 
existing employees



Aiming to become an IT Finance Group

Change: IT Personnel Strategy

22

New Graduate

16

10人

22/319/3

Goal

of all 
employees

25％

Aim to increase the number of 

employees with expertise in IT to 

around 25% of all employees

(         )

Mid-career
30人 10人13

23

Total 81

Existing
35

（1.1％）

Occupancy rate 
among employees

3.8％



AIFUL Results Summary04
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( ¥ million )
22/3

2Q

23/3

2Q
YOY YOY ％

Total receivable outstanding 592,705 649,656 56,951 9.6%

Loans outstanding 446,352 478,038 31,686 7.1%

Unsecured 434,245 465,623 31,378 7.2%

Secured 4,079 3,022 -1,056 -25.9%

Small business 8,027 9,392 1,364 17.0%

Credit guarantee 137,480 160,984 23,503 17.1%

New accounts (num) 99,154 135,002 35,848 36.2%

Unsecured 99,106 134,959 35,853 36.2%

Customer accounts (thousands) 947 1,031 83 8.8%

Unsecured 936 1,019 83 8.9%

Average yield 14.5% 14.5% 0.0pt －
Below 18% unsecured loan balance’s occupancy rate 99.2% 99.4% 0.2pt －

Bad debt 11,826 11,972 145 1.2%

Excluding write-off related to interest  repayment 11,442 11,694 251 2.2%

Bad debt ratio to operating loans 2.0% 1.8% -0.2pt －

Ratio excluding write-off related to interest repayment 1.9% 1.8% -0.1pt －

24

Operating Results 



( ¥ million )
22/3

2Q

23/3

2Q
YOY YOY ％

Operating revenue 40,861 43,694 2,833 6.9％
Interest on operating loans 31,083 33,414 2,330 7.5％
Revenue from credit guarantee 5,635 6,042 407 7.2％

Operating expenses 35,135 34,132 -1,003 -2.9％
Financial expenses 2,718 2,630 -88 -3.2％
Provision of allowance for doubtful accounts 15,060 11,932 -3,127 -20.8％
Expenses for Interest repayment - - - -

Advertising cost 4,781 6,631 1,850 38.7%

Advertising expenses 4,631 6,417 1,785 38.6％
Sales promotion expenses 150 214 64 43.1％

Personnel expenses 5,058 4,755 -302 -6.0％
Other operating expenses 7,517 8,181 664 8.8%

Operating profit 5,725 9,562 3,836 67.0％
Non-operating income 675 11,867 11,192 -

Non-operating expenses 202 7 -194 -96.3％
Ordinary profit 6,198 21,422 15,223 245.6％
Extraordinary income - - - -

Extraordinary losses - - - -

Profit 6,359 20,600 14,240 223.9％

25

Financial Results Outline
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Financial Results Outline / 
Breakdown of Operating Expenses 
 Operat ing expenses decreased by 1 .0 b i l l ion yen YoY to 34.1 b i l l ion yen as a  result  of  3.4 b i l l ion yen 

decrease in  credit  cost  etc. ,  whi le  advert is ing expenses etc. ,  increased 2.4 b i l l ion yen due to investments in  

advert is ing for  the purpose of  expanding new accounts.

 Credit  cost  decreased by 3.1  b i l l ion yen YoY to 11.9 b i l l ion yen as a  result  of  a  rev iew of  the method for  

calculat ing the al lowance for  doubtful  accounts and sett ing an appropr iate al lowance rat io  based on the 

col lect ion rate for  each loan category.

-3.4bn +2.4bn

35.1bn

22/3 2Q Operating expenses

34.1bn

23/3 2Q Operating expenses

貸倒関連費用

＋0.2bn

Commission fee

Decrease 
factors

Increase
factors

-3.1bn

Credit cost

-0.3bn

Personnel 
expenses

＋1.7bn

Advertising 
expenses

＋0.4bn

Other operating 
expenses

Operating expenses variance analysis



241,987 

165,146 

281,357 

424,816 

103,945 
66,580 

99,106 
134,959 
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20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

New applications New accounts Advertising expenses(num) (¥ million)

Loan Business/ Correlation between advertising costs and 
new accounts under the impact of COVID-19

 Although demand for funds fell  sharply in the FY2020 due to the impact of COVID-19, 

appropriate advertising-related expenses were invested in l ine with market trends.

 In addition, we continued to improve the UI/UX of the application form in pursuit of enhanced 

web advertising and customer convenience.

 As a result,  the number of new applications increased 51.0% YoY to 424,000, the number of 

new accounts increased 36.2% YoY to 134,000 and, CPA was 47,000 yen, up 0.9% YOY.

27



Unsecured Loan LTV/CPA 

28

93 90 

107 

40 
48 45 

4

24

44

64

84

104

20/3 21/3 22/3

LTV CPA

Difference between LTV and CPA increased by 

8,000 yen compared to 20/3, due to curbing fixed 

costs for the balance and efficient advertising.

Customer l ifetime profit (l ifetime profit excluding advertising expenses 

generated over the period of customer use)

(¥ thousand)

LTV

CPA, the cost per acquisition, is 45,000 yen as of FY2021. LTV will  exceed CPA 

after approximately 2 years of continuous use.

=

CPA =

¥97k
Average of 3FY 

LTV

¥44k

¥52k
LTV 

excluding CPA

Average of 3FY 

CPA



0

0.02

0.04

0.06

0.08

0.1

20/3… 21/3… 22/3… 23/3…

526.3bn
550.0bn

592.7bn

649.6bn

1.9% 1.8% 1.8%

1.6%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

Operating asset Operating expenses(fixed) Fixed cost ratio*

Trends in Operating Asset and Fixed Cost

 Promoting DX and in-house production led to a 1.9% YoY decrease in fixed costs in FY2021.

 On the other hand, operating assets in FY2022 2Q increased 9.6% YoY due to aggressive 

spending on advertising aimed at expanding new acquisitions.

 The combination of an increase in the operating asset and a decrease in fixed costs resulted in 

a 0.2pt YoY decrease in the fixed cost ratio* in 2Q of FY2023 to 1.6%.

29

- 0.2％

+ 9.6％

*The f ixed cost  rat io  is  the rat io  of  f ixed costs  to the operat ing asset .



12.1bn 12.1bn 11.8bn 11.9bn

2.4%
2.3%

2.1%

1.9%

-0.1%

0.4%

0.9%
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1.9%

2.4%
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20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

Bad debt Ratio to operating loans(¥ billion)

Non-performing Loans/ Bad Debts 

 Bad debts increased 1.2% YoY to 11.9 bi l l ion yen, while the ratio to operating loans remained low at 1.9%.

 The write-off related to interest repayment was 200 mil l ion yen, which remained at low level .
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61.8bn

68.6bn
72.4bn

83.4bn

43.0bn
51.3bn

56.3bn

68.1bn

10.9bn
13.9bn

31.0bn 38.2bn

10.8% 12.4% 12.9% 14.6%

89.7% 90.7% 92.0% 90.3%

0.0%

50.0%

100.0%

0

50

100

20/3 2Q 21/3 2Q 22/3 2Q 23/3 2Q

NPL amount Unsecured loan NPL
Restructured loan (Unsecured) Ratio of Unsecured loan NPL
Ratio of restructured loan that have been repaid

(¥ billion)

Non-performing Loans/ Unsecured Loan NPL 

 Unsecured loan NPL outstanding rose 21.0% year on year to 68.1 bi l l ion yen and the NPL ratio rose 

1.7pt to 14.6%, mainly due to an increase in restructured loans (loans with eased lending condit ions) 

that are expected to receive payments regularly.

31

*1  F rom the  four th  quar te r  of  the  FY2020,  set t lement  rece i vab les  w i th  regu la r  depos i ts  inc luded  in  Non-accrua l  loans  have    

been  inc luded  in  Rest ructured  loans  in  a  more  rea l i s t i c  manner .

*2  As  the  “Notes  on  Non-Perform ing  Loans”  in  the  “Cab inet  Off i ce  Order  on  Account  Management  of  spec i f ied  f inance  

compan ies”  was  rev i sed  on  March  31 ,  the  c lass i f i ca t ion  i s  p resented  based  on  the rev i s ion  of  the  sa id  Cab inet  Off i ce  Order .
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 Funding rates: both direct and indirect are trending downward in tandem with an 

improvement of performance and upgraded credit ratings.

 Funding amount: up 9.6% YoY to 459.8 bill ion yen due to the operating asset growth. 
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Trends of funding rate Interest-bearing liabilities
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( ¥ million )
22/3

2Q

23/3

2Q
YOY YOY ％

Total receivable outstanding 159,798 164,951 5,152 3.2％
Loans outstanding 34,165 32,451 -1,714 -5.0％

Cash advance 24,405 23,425 -980 -4.0％

Installment receivable 97,329 102,542 5,212 5.4％

revolving/installment 52,541 52,481 -60 -0.1％

Credit guarantee 26,987 28,339 1,351 5.0％
Number of new issue (thousand) 165 210 45  27.6％

Proper 48 77 29 59.5％

Co-branded 116 132 16 14.2％
Number of card holders（thousand) 5,296 5,164 -132 -2.5％

Proper 1,402 1,376 -25 -1.8％

Co-branded 3,894 3,787 -106 -2.7％
Average yield 18.3% 20.0％ 1.7pt -

Bad debt 1,893 1,812 -80 -4.2%

Excluding write-off related to interest  repayment 1,815 1,724 -90 -5.0%

Bad debt ratio to operating loans 1.2% 1.1% -0.1pt -

Ratio excluding write-off related to interest repayment 1.1% 1.0% -0.1pt -

Operating Results 
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Financial Results Outline
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• F igures  for  the  second quarter  of  the  f isca l  year  end ing  March  31 ,  2022 inc lude the  resu l ts  of  Sumish in  L i fe  

Card ,  L im i ted . ,  wh ich  was  merged into  L IFECARD CO. ,  LTD.  on  Apr i l  1 ,  2022.

( ¥ million )
22/3

2Q

23/3

2Q
YOY YOY ％

Operating revenue 16,462 17,504 1,041 6.3％

Revenue from installment receivable 9,086 9,883 796 8.8％

Interest on operating loans 2,069 1,847 -222 -10.7％

Revenue from credit guarantee 861 910 49 5.8％

Other 4,444 4,862 -29 -0.6％

Operating expenses 14,561 16,447 1,885 12.9％

Financial expenses 604 545 -58 -9.7％

Provision of allowance for doubtful accounts 1,703 2,150 446 26.2％

Provision for loss on interest repayment - - - -

Advertising expenses 445 640 194 43.7％

Sales promotion expenses 1,307 1,502 195 14.9％

Personnel expenses 2,311 2,407 96 4.2％

Other operating expenses 8,189 9,200 1,011 12.3％

Operating profit 1,900 1,057 -843 -44.4％

Ordinary profit 1,988 1,102 -886 -44.6％

Profit 2,468 981 -1,487 -60.3％



Number of Active Cardholders & Usage Rate 

36

 The usage rate of proper credit cards increased to 43.6% due to promotion of member acquisition 

methods emphasizing usage frequency and renewal of the website and smartphone apps.
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Quarterly Trend of Shopping Transaction Volume
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 Shopping transaction volume remained strong as new lifestyles centered on the online became

widespread and economic activity recovered.
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【Receivable】 Installment・Revolving・Cash advance
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 The receivable of cash advance was 32.4 bill ion yen, down 5.0% YoY. 

 The receivable of installment and revolving slightly decreased. Implemented measures to 

improve convenience, such as apps renewal and expansion of payment programs variety, to 

increase the balance.

(¥ bi l l ion)

100.6bn
91.6bn

86.7 84.9bn
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Yield of Revolving and Installment Payment

 Since the effective annual rate of revolving and post-purchase installment payment fees was 

revised to 18.0% in February 2022, the yield on shopping balance increased to 106.5% YoY

 Yield on revolving and installment payments for 2Q of FY2022 was 7.0%

0.0%
5.4%

13.4%

21.5%
28.1%

34.1%
38.8%

43.3%
48.5%

96.6%
88.5%

111.8%

101.5% 101.6% 102.6%
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0.0%
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100.0%

2022/1 2022/2 2022/3 2022/4 2022/5 2022/6 2022/7 2022/8 2022/9

Occupancy rate of 18% Occupancy rate of 18%  yield YoY of interest rate yield

(%)

※ The y ie ld  i s  ca lcu lated based  on  performing loans  ( loans  w i th  no  la te  payments) .

Revision of annual 
actual commission 

rate  to 18%

※ The effect ive  annua l  ra te  is  g radua l ly  increased  to  18% for  use  on  or  af ter  February  1 ,  2022.



Improvement of UI/UX （Renewal of Apps/ Active User）
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 Renewed LIFECARD’s App

 Due to improvement in convenience of App usage, active user rate increased. Promote App 

downloads and credit card usage by expanding functions and conducting campaigns for

registering App.

Renewal of LIFECARD’s App
Renewed App

180 
220 

0

200

22/3 2Q 23/3 2Q

Number of Active User

Sep 2022

iOS 4.6

Android 4.3

App Rating

( t h o u s a n d )



Improvement of UI/UX （Post-purchase revolving payment/
installment payment, CV rate and application form）

41

 Number of appl ication for post-purchase revolving and instal lment payment increased due to 

improvement of app usabi l ity through renewal 

 New appl ication form was released on June 28, 2022. With advanced UI/UX, CV rate was improved 

result ing increased appl ications.

(number)

0

10000

20000

22/1 22/2 22/3 22/4 22/5 22/6 22/7 22/8 22/9

Users applied Post-purchase revolving or 

installment payment through App
Post-purchase revolving
Post-purchase installment

(Thousand)

more than 100k
Total App user as of 23/3 2Q is

46,779 
51,082 

23/3 1Q 23/3 2Q
0

25,000

50,000

Number of Application

CV rate before and after the 
modification of application form

32％ 40%

* P o s t - p u r c h a s e  r e v o l v i n g  o r  i n s t a l l m e n t  s e r v i c e  t h a t  a l l o w s  p a y m e n t  t o  b e  c h a n g e d  t o  r e v o l v i n g  p a y m e n t s  o r  i n s t a l l m e n t  
p a y m e n t s  a f t e r  p u r c h a s e .

* C V  r a t e  i s  t h e  p e r c e n t a g e  o f  p e o p l e  w h o  c o m p l e t e d  a p p l i c a t i o n  f o r m  i n  r e l a t i o n  t o  t h e  t o t a l  n u m b e r  o f  p e o p l e  w h o  s e e o u r  o f f e r ,   
a d v e r t i s e m e n t ,  o r  m e s s a g e .



42
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Number of Active Gold Card Holders

 Active Gold Card holders, both proper and co-branded card, increased significantly due to 

aggressive promotions.

 Contributing to revenue with a high usage rate of 74.5%.

The Number of Gold Card Holders
What is Gold Card?

Usage rate
（22/9）

７４.５％

Features of proper Gold Card

✓ GOLD members-only services available

✓Overseas travel insurance, domestic travel  

insurance, and Shopping guard insurance, 

etc. are automatically included

✓ Highest level of point service

• The presentat ion  for  FY2022 1Q inc luded on ly  data  on  proper  go ld  cards ,  but  i t  has  been changed to  inc lude 

co-branded cards  s ince  th is  quarter .
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Trends of Corporate Cards

 Overall  corporate card purchases increased against the backdrop of the strong trend of 

purchasing cards.

 Purchasing cards are mainly used to pay for advertising expenses such as web advertising and are 

expected to remain in high demand in the future.

Corporate Card

What is Purchasing Card?

✓A corporate card with limited payees

✓Can be used for high value payments

✓Limit of 100 million yen or more  granted 

to some startups

Trends of Shopping Transaction Volume 
of Corporate Card and Purchasing Card

(¥ billion)

Usage rate
（22/9）

61.5％
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1.6%

1
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Bad debt Ratio to operating loans(￥ bn)

Non-performing Loans/ Bad Debts

 Bad debts decreased 4.2% YoY to 1.8 bill ion yen, while the ratio to operating loans remained 

low at 1.1%.

 The write-off related to interest repayment was 80 mill ion yen, which remained at low level.
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Group Companies 

Results Summary
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(¥billion )

AIRA&AIFUL（Thailand）

 Loans outstanding increased 36.3% YoY to 28.1 bi l l ion yen on the back of strong new appl icat ions.  As a 

result ,  ordinary profit  in the second quarter (Jan-Jun) was 120 mil l ion yen

46

( ¥ million )
22/3

2Q

23/3

2Q
YOY

Loans outstanding 20,661 28,152 36.3％

N. of customer         

accounts (thousand)
321 339 5.8％

Bad Debt Write-off Ratio 8.17% 4.58％ -3.59pt

Operating revenue 2,806 3,330 18.7％

Operating profit

(loss)
207 131 -36.8%

Ordinary profit (loss) 209 124 -40.6%

Profit (loss) 209 768 267.9%

Loans outstanding

 Macro environment in Thai land: real  GDP in Apri l-June 2022 was 2.5% YoY,  up from 2.3% in January-

March 2022, mainly due to improved domestic demand from the government's economic st imulus 

measures.  <data from National  Economic and Social  Development Council>

* A & A ' s  f i sc a l  yea r  en ds  o n  D ec em ber  3 1 ,  so  t h e  f i r s t  h a l f  o f  t h e  f i sc a l  yea r  i s  f r o m  A pr i l  t o  J u n e .

* E x c h an ge  r a t e  ( T h a i  B ah t ) :  B / S :  ¥ 3 . 4 4 ( 2 2 / 3  2 Q ) ,  ¥ 3 . 8 5 ( 2 3 / 3  2 Q )

P / L :  ¥ 3 . 5 0 ( 2 2 / 3  2 Q ) ,  ¥ 3 . 6 5 ( 2 3 / 3  2 Q )
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AIFUL BUSINESS FINANCE CORPORATION

47

 Business loan balance increased 15.4% YoY on the back of effective advertising.

 Operating profit declined 27.7% YoY, mainly due to an increase in credit cost and 

advertising expenses.

※In Ju ly  2021 ,  AG MEDICAL CORPORATION took  over  the  medica l  fee -secured loan  bus iness .

( ¥ million )
22/3

2Q

23/3

2Q
YOY

Loans outstanding 53,154 61,909 16.5％

Secured loans 6,210 7,733 24.5％

Business loans 46,943 54,176 15.4％

Customer accounts
（thousands） 25 27 9.5％

Bad Debt Write-off 
Ratio

1.69% 1.88% 0.19pt

Operating revenue 3,178 3,586 12.9％

Operating profit 1,087 786 -27.7％

Ordinary profit 1,094 792 -27.6％

Profit 673 517 -23.2％

Trends in Business Loans Outstanding
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AG GUARANTEE CO., LTD.

 Installment receivable increased 116.2% YoY reflecting the strong development of affil iate 

stores.

 Operating profit decreased 29.8% YoY mainly due to an increase in credit cost.

( ¥ million )
22/3

2Q

23/3

2Q
YOY

Installment receivable 11,023 23,836 116.2％

Credit guarantee 157 127 -19.3％

Operating revenue 587 1,040 77.2％

Operating profit 251 176 -29.8％

Ordinary profit 251 177 -29.3％

Profit 160 119 -25.8％

Bad Debt Write-off Ratio 0.26％ 0.29% ０．０３ｐｔ
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14.7

23.8
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Trends in Installment Receivable 



Other Group Companies Topics

Operating Profit ¥50M

Ordinary Profit ¥50M

Profit ¥20M

Loans outstanding 10.0bn

YOY +50.4％

Operating Profit ¥-450M

Ordinary Profit ¥-440M

Profit ¥-400M
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AG MEDICAL CORPORATION AG MIRAIBARAI Co., Ltd. 

Shopping Purchases
9.6bn (YOY +97.4％）

Number of affiliate stores
474,000（YOY ＋22.8％）



Appendix07

50



51

Basic Sustainability Policy

E a r n  t h e  t r u s t  o f  

s o c i e t y  t h r o u g h  

c o r p o r a t e  a c t i v i t y  

b a s e d  i n  i n t e g r i t y

- C o r p o r a t e  

P h i l o s o p h y -

For Colorful Life.

F o r r e a l i z i n g a s o c i e t y i n

w h i c h y o u r t r a i t s w i l l

s h i n e

- V I S I O N -

×

AIFUL Group  a ims  to  s t r ike  a  ba lance  between 

“Susta inable  soc iety”  and  “Growth”  so  that  a l l  

k inds  of  people  can  be  themselves .



Initiatives for Sustainability
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Held Hackathon Held Family Workplace tour

• LIFE CARD Co., Ltd. held Group's fourth "aihack" 

hackathon for students (University of Tokyo, 

etc.) for two days.

• Held the second family workplace tour to provide 

an opportunity for employees' families to get to 

know the Company, thereby enhancing employee 

engagement.



Initiatives for Sustainability
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Publication of 

COMMUNICATION BOOK

• Published a communication book for a better understanding of

our sustainability efforts.

https://www.ir-aiful.com/data/current/CB2022.pdf

FUKUDA ART MUSEUM

• AIFUL founder Yoshitaka Fukuda established Art Museum in

Arashiyama, Kyoto.

• The museum is intended to convey the Japanese culture that

has come down to us from previous eras to the next generation

• The museum celebrated its third anniversary on October 1, 2022

https://www.ir-aiful.com/data/current/CB2022.pdf
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Major Efforts

Environment

Social

Theme Challenges Major Efforts Relevant SDGs

Real izat ion  
of  a  carbon-
free  soc iety

Promot ing
Resource 
Recycl ing

・ M a n a g e m e n t  o f  e n e r g y  c o n s u m p t i o n

・ " C o o l  B i z "  a n d  " W a r m  B i z "  A c t i v i t i e s

・ E n d o r s e m e n t  o f  " C O O L  C H O I C E "

・ E f f o r t s  t o  i m p r o v e  o p e r a t i o n a l  e f f i c i e n c y

・ R e d u c i n g  t h e  n u m b e r  o f  m u l t i f u n c t i o n  d e v i c e s

・ W a s t e  s e p a r a t i o n  a n d  r e c y c l i n g

・ " G r e e n  F u n d - r a i s i n g "  a c t i v i t i e s

・ P u r c h a s e  o f  G r e e n  p r o d u c t s  a n d  E c o  M a r k  p r o d u c t s

・ I n t r o d u c t i o n  o f  p a p e r l e s s ,  o n l i n e  s t a t e m e n t s

Creat ing  Products  
that  Meet  Soc iety 's

Expectat ions

・ P r o d u c t  d e v e l o p m e n t  t o  m e e t  c u s t o m e r s ’  d i v e r s e  n e e d s

・ S e r v i c e  q u a l i t y  i m p r o v e m e n t  b y  c o l l e c t i n g  c u s t o m e r  f e e d b a c k

・ A I F U L - C S I R T （ a  t e a m  f o r  c y b e r - a t t a c k s ）

Workplace  and 
Work  Env i ronment

・ H u m a n  R e s o u r c e s  O u t l i n e

・ H a r a s s m e n t  h o t l i n e

・ S a t i s f a c t i o n  s u r v e y

・ H e a l t h  a n d  s t r e s s  c h e c k u p s

・ H u m a n  r e s o u r c e  d e v e l o p m e n t  s y s t e m

・ F l e x t i m e  s y s t e m

・ I n t r o d u c t i o n  o f  T e l e w o r k

・ H o l d  e m e r g e n c y  d r i l l s

Promot ing
Divers i ty

・ P l a t i n u m  K u r u m i n  c e r t i f i c a t i o n

・ E x p a n d  h i r i n g  f e m a l e

・ P r o m o t i o n  o f  f e m a l e  e m p l o y e e s

・ R e t i r e e  r e - e m p l o y m e n t  s y s t e m

・ E m p l o y  p e r s o n s  w i t h  d i s a b i l i t i e s

Soc ia l  
Contr ibut ion  and
Coex ist ing  with  

the  Local  
Community

・ B l o o d  d o n a t i o n  a c t i v i t i e s

・ H o l d  l i f e - s a v i n g  s e m i n a r s

・ D o n a t i o n s

・ S u p p o r t  m e a s u r e s  a g a i n s t  C o v i d - 1 9

・ P o i n t  d o n a t i o n  s y s t e m

・ S o c i a l  C o n t r i b u t i o n

t h r o u g h  c r e d i t  c a r d s

・ S p o n s o r s h i p  o f  H a c k a t h o n



AIFUL Group’s Business
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Overseas

Loan / Credit Guarantee Small Business Loan BNPL

Social Lending Venture Capital Debt Collection Restructuring

Leaseback Warehousing

Credit / Credit Guarantee

Rent Guarantee

Renewal of AIFUL Group's visual identity (VI) on July 7, 2022

Aiming to create businesses that meet all customer

needs through business diversification



Unsecured Loan Market
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* S o u r c e
C o n s u m e r  f i n a n c e  a n d  C r e d i t  c a r d  c o m p a n i e s  : S t a t i s t i c  b y  t h e  J a p a n  F i n a n c i a l  S e r v i c e s  A s s o c i a t i o n .  
F i n a n c i a l  i n s t i t u t i o n s  : S t a t i s t i c  b y  T h e  B a n k  o f  J a p a n .  ( C o n s u m e r  l o a n  o u t s t a n d i n g  a t  d o m e s t i c  b a n k s  a n d  c r e d i t  u n i o n s
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Earnings Forecast Outline
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(￥million) 22/3 23/3(E) YOY YOY%
Progress 
as of 2Ｑ

Operating revenue 132,097 144,800 12,702 9.6% 49%

Operating expenses 120,855 121,000 144 0.1% 48%

Financial expenses 7,041 7,000 -41 -0.6% 50%

Expenses for 
interest repayment

19,929 - -19,929 - -

Provision for 
allowance for 
doubtful account

27,918 35,800 7,881 28.2% 51%

Advertising 
expenses

11,321 16,800 5,478 48.4% 44%

Personnel 
expenses

16,704 17,200 495 3.0% 50%

Other 37,939 44,000 6,060 16.0% 47%

Operating profit 11,242 23,800 12,557 111.7% 51%

Non-operating  
income

1,058 200 -858 -81.1% 260%

Non-operating
expenses

35 40 4 13.3% 68%

Ordinary profit 12,265 24,000 11,734 95.7% 53%

Profit attributable to
owner of parent

12,334 21,300 8,965 72.7% 55%

22/3 Results and 23/3 Earnings forecast outline

+12.7bn

Operating
revenue

+19.9bn

Expenses 
for interest 
repayment

-7.8bn

Credit cost

-5.4bn

Advertising
expenses

-0.4bn

Personnel 
expenses

-6.0bn

Other

11.2bn

22/3
Operating profit

23.8bn

2３/3(Ｅ)
Operating profit

Operating profit variance analysis

• No provision for interest repayments in the current period

• Credit cost and advertising expenses increased due to

growth in operating assets

Increase
factors

+ 3 2 . 6 bn

Decrease
factors

- 19 . 9 bn



－Disc la imer－

・T h e f i g u r e s c o n t a i n e d i n t h i s p r e s e n t a t i o n m a t e r i a l w i t h r e s p e c t t o

A I F U L a n d A I F U L G r o u p ‘ s p l a n s a n d s t r a t e g i e s a n d o t h e r s t a t e m e n t s

t h a t a r e n o t h i s t o r i c a l f a c t s a r e f o r w a r d - l o o k i n g s t a t e m e n t s a b o u t

t h e f u t u r e p e r f o r m a n c e o f A I F U L a n d A I F U L G r o u p w h i c h a r e b a s e d

o n m a n a g e m e n t ’ s a s s u m p t i o n s a n d b e l i e f i n l i g h t o f t h e i n f o r m a t i o n

c u r r e n t l y a v a i l a b l e t o i t a n d i n v o l v e r i s k s a n d u n c e r t a i n t i e s .

T h e r e f o r e , a c t u a l r e s u l t s m a y d i f f e r f r o m t h o s e i n t h e f o r w a r d -

l o o k i n g s t a t e m e n t s d u e t o v a r i o u s f a c t o r s .

・ T h i s E n g l i s h - t r a n s l a t e d p r e s e n t a t i o n m a t e r i a l w a s p r e p a r e d s o l e l y

f o r t h e c o n v e n i e n c e o f E n g l i s h s p e a k i n g i n v e s t o r s . I f a n y

d i s c r e p a n c i e s e x i s t , t h e o r i g i n a l J a p a n e s e v e r s i o n a l w a y s p r e v a i l s .

A I F U L a n d A I F U L G r o u p s h a l l n o t b e l i a b l e f o r a n y l o s s o r d a m a g e s

a r i s i n g f r o m t h i s t r a n s l a t i o n .
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