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Initiatives and Policies 

for IT Finance Group
01

3



Ach ieve  growth  as  an  IT  F inance  Group th rough 

organ i za t i ona l  and  ins t i tu t i ona l  re fo rms and

the  use  o f  d ig i ta l  t echno log ies  in  response  to  

env i ronmenta l  changes

Management Theme, Strategy

Essential skill for IT Finance Group

Design Promoting Digitalization Data Analysis

4



Strategy for Digitalization 

In-house 
product ion 

through 
recru i tment
and tra in ing 
of  spec ia l is t  

human 
resources

Improving 
convenience 

and 
vis ib i l i ty

Improving
customer

sat is fact ion

・Employ professionals

・Internal Training

・Recruit students with 

specialized knowledge

・Renovation of apps,  

websites and 

application forms

・Pursue usability

・Increase the number 

of applications
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Effect of In-house Production (AIFUL)

Increase in the number 
of applications

Renovating our official 
websites and Apps

2019
1H

2019
2H

2020
1H

2020
2H

2021
1H

２４０ 230

170

240

270

(thousands)
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Effect of In-house Production (LIFE CARD)

Expected to increase the number of younger members and the utilization rate

Design and production, 
mainly by young employees

Strengthen design team by 
recruitment and training
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Shareholders’
Equity Ratio 20％

10％

(867.7bn)

YOY

Indicators of Reliability・Profitability・Growth Potential 

I nd i ca to r As of Dec. 2021

Reliability 17.2％

10% 

2％

15.8％

2.8％

+7.8％

Profitability

Growth 
Potential 

ROA

ROE

Operating 
Assets

Per a n n u m

more 
than

more 
than

Growth
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Transition to “Prime Market”

Before After

Long-term
rating

BB BBB-

Outlook Positive Stable

Short-term
rating

b a-2

Topics

Credit rating by JCR
Upgraded by two notches（ Dec. 2021 ）

Before After

Long-term
rating

BB+ BBB

Outlook Positive Stable

Bonds BB+ BBB

On January 11,  2022,  Tokyo Stock 

Exchange approved our  appl icat ion for  

t rans i t ion to “Pr ime Market” ,  in  

accordance wi th the restructur ing of  

market  segments scheduled to take 

ef fect  on Apr i l  4,  2022.

Credit rating by R&I
Upgraded by two notches（ Oct. 2021 ）
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Topics

＜ Limited Design ＞Issued New credit cards 

by LIFE CARD 

Released V-preca in collaboration with

“CR Apex festival“

HYDE×LifeCARD

Released NEW V-preca

Issued ”Limited Use Deposit Card”

for Startups
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Initiatives for Sustainability

Cooperation between 
KEIO MED EXPRESS CARD and “Doco Care”

⚫ L i fe Card,  in  cooperat ion wi th CarePro,  Inc. ,  launched a 

hosp i ta l  v is i t  escort  serv ice in  December for  pat ients  who use 

KEIO MED EXPRESS CARD, a card af f i l ia ted wi th Keio Univers i ty  

Hosp i ta l

Received a letter of appreciation from
National Institution For Youth Education

⚫ LIFE Thanks Po ints  contr ibuted to hea l thy 

development of  ch i ldren through hands -on 

act iv i t ies  and read ing act iv i t ies ,  etc.

Donated IT equipment to students
⚫ AIRA & AIFUL donated IT equipment to the 

loca l  school .
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Initiatives for Sustainability

Employee Satisfaction Survey

⚫ We conduct  the survey every year .

⚫ The response rate of  FY2021 was 97.4％ .

Self-inspection

⚫ Sel f - inspect ions are conducted by a l l  

employees twice a year .

⚫ We completed the f i rs t  inspect ion 

as of  December 31.

Hackathon in Thailand

⚫ AIRA & AIFUL sponsored a hackathon program 

for  Chula longkorn Univers i ty  s tudents  in  December 2021.

（We  started to sponsor a hackathon program for university students

in March 2019 and conducted twice for Kyoto University students.）
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Business Environment

Macro environment 

in Japan

(as of the end of 

December 2021)

⚫ Real GDP growth rate in July-September was -0.9 ％ (+0.5% in

Apri l-June) and the annual rate was +1.2% (-5.4% in July-

September 2020). <Cabinet Off ice statist ical data>

⚫ The outbreak of the Omicron variant of COVID-19 in November

caused the spread of infection again, and there are concerns

about the impact on future economic activit ies.

Macro environment

in Thailand

⚫ GDP growth rate in July-September was -0.3% year on year (-6.4%

in July-September 2020). <data from National Economic and Social

Development Counci l>

⚫ In November, with the aim of restoring tourism, quarantine

measures were exempted upon entry into the country on the

condit ion that the vaccination was completed, but this was

temporari ly suspended due to the spread of infection and resumed

on February 1. The future recovery of the tourism industry wil l

determine the economic recovery.
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Unsecured Loan Market

5.9 
4.5 

2.9 2.4 2.1 2.1 2.1 2.2 2.3 2.4 2.5 2.6 2.5 2.5 

5.6 

4.8 

3.7 
2.9 

2.5 2.0 1.9 1.8 1.8 1.7 1.7 1.7 1.4 1.3 

4.0 

3.9 

3.8 

3.9 
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5.5 5.4 

0

5
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15

20

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 21/9

Financial Institutions Credit Card Consumer Finance

( ¥trillion )

10.410.510.5

8.7

15.5

9.4 9.2

Revision of the Money Lending 
Business Act and the interest 
repayment issue

Market recovery driven by 
bank card loans

Contraction due to the 
expansion of COVID-19

*Source 
Consumer finance and Credit card companies :Statistic by the Japan Financial Services Association. 
Financial institutions :Statistic by The Bank of Japan. (Consumer loan outstanding at domestic banks and credit unions) 14



Financial Results Summary02
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Loan business

Credit business

Credit guarantee
business

867.7bn

568.8bn

Financial Highlights (Consolidated)

＋7.8％

117.3bn

＋3.9%

＋6.4%

＋21.0％165.4bn

Total operating 
assets

FY 2022/3  3Q YOY
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Operating profit

Ordinary profit

ROA

Financial Highlights (Consolidated)

＋19.2%

＋11.8%

＋0.2pt

Operating
revenue

FY 2022/3  3Q YOY

18.6bn

18.9bn

2.8%

98.4bn ＋2.7%
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Balance of Credit 
guarantee

Financial Highlights (Unsecured loan/ Credit Guarantee)

＋21.0%

New accounts
（Unsecured loan in 

AIFUL）

FY 2022/3 3 Q YOY

165.4bn

153,004num ＋32.3%

Progress rate of 
full-year plan

80.5%

⚫ Recovery of consumption activities due to progress in 

vaccination and the lifting of the state of emergency

⚫ Improve convenience of services through speedy 

screening in non-face to-face, smartphone ATMs, etc.

⚫ Appropriately investing in advertising in response to the 

demand for funds

Unsecured loan Credit Guarantee

⚫ Providing products tailored to the needs of financial 

institutions

⚫ Proactive approach to partners and our support structure

⚫ An increase in the balance of loan on deeds such as loan 

consolidation by 19.2 billion yen year on year

18



Key Figures & Full-year Plan (Consolidated)

⚫ Operat ing assets：Up 7.8% YOY due to a growth in  the balance of  unsecured loan and credit  guarantee business 

and a recovery in  the credit  card business,  which are our core businesses.

⚫ Credit  guarantee business：165.4 bi l l ion yen,  up 21.0% YOY dr iven by loan on deeds such as loan consol idat ion 

(up 19.2 b i l l ion yen YOY).

(¥ million) 20/12 21/12 YOY YOY% 22/3(E) YOY YOY%

Total operating assets 804,612 867,718 63,106 7.8% 897,100 80,520 9.9%

Loan business 547,437 568,878 21,441 3.9% 583,100 29,710 5.4%

Unsecured 475,246 493,801 18,555 3.9% 508,400 26,712 5.5%

Secured 19,396 17,973 -1,422 -7.3% 17,900 -381 -2.1%

Small business 52,794 57,103 4,308 8.2% 56,700 3,278 6.1%

Credit business 110,321 117,369 7,047 6.4% 127,700 18,985 17.5%

Guarantee 138,191 166,469 28,277 20.5% 176,300 30,574 21.0%

Credit guarantee 136,793 165,486 28,692 21.0% 175,300 30,871 21.4%

Other 1,398 983 -415 -29.7% 900 -397 -30.6%

Operating revenue 95,863 98,492 2,628 2.7% 131,800 4,318 3.4%

Operating expenses 80,261 79,889 -371 -0.5% 107,700 -2,250 -2.0%

Operating profit 15,602 18,602 3,000 19.2% 24,100 6,539 37.5%

Ordinary profit 16,958 18,963 2,004 11.8% 24,300 4,994 25.9%

Profit attributable to owners of parent 16,164 18,161 1,997 12.4% 23,100 4,662 25.3％
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Consolidated Results Outline

⚫ Operat ing revenue：98.4 bi l l ion yen,  up 2.7% YOY,  mainly  due to an increase in  revenue from interest  on 

operat ing loans and credit  guarantee.

⚫ Operat ing prof i t：18.6 bi l l ion yen,  up 19.2% YOY,  due to an increase in  Operat ing revenue and a decrease in  

Credit  cost .

(¥ million) 20/12 21/12 YOY YOY%

Operating revenue 95,863 98,492 2,628 2.7%

Interest on operating 
loans

55,679 57,040 1,361 2.4%

Revenue from installment 
receivable

14,663 14,759 95 0.7%

Revenue from credit 
guarantee

10,959 11,743 784 7.2%

Other operating revenue 14,561 14,948 387 2.7%

Operating expenses 80,261 79,889 -371 -0.5%

Financial expenses 5,444 5,300 -144 -2.6%

Expenses for interest
repayment

- - - -

Credit cost 27,276 25,991 -1,285 -4.7%

Advertising cost 7,281 10,522 3,240 44.5%

Personnel expenses 12,657 12,547 -110 -0.9%

Other operating expenses 27,600 25,527 -2,072 -7.5%

(¥ million) 20/12 21/12 YOY YOY%

Operating profit 15,602 18,602 3,000 19.2％

Non-operating income 1,461 458 -1,003 -68.6％

Non-operating
expenses

105 97 -7 -7.1％

Ordinary profit 16,958 18,963 2,004 11.8％

Extraordinary income - - - -

Extraordinary losses 91 - - -

Profit before income taxes 16,867 18,963 2,096 12.4％

Income taxes-current 1,876 1,328 -547 -29.2%

Income taxes-deferred -986 -596 389 -

Profit attributable to 
non-controlling 
interest

-187 69 256 -

Profit attributable to
owners of parent

16,164 18,161 1,997 12.4％

20



(66%)

(13%)

(17%)

(54%)

(15%)

(15%)

Business Portfolio

Loan 

business

63%
Credit 

business

14%

Credit 

guarantee 

business

19%

Overseas 

business 2%

Other 2%

Total 

operating asset

¥867.7bn

Loan 

business

54%

Credit business

15%

Credit 

guarantee 

business

12%

Overseas 

business 4%

Other

15%

Operating 

Revenue

¥98.4bn
(66%)

(14%)

(17%)

(2%)

(1%)

(53%)

(15%)

(11%)

(5%)

(15%)

⚫ Tota l  Operat ing  Assets  :  the  occupancy  ra te  o f  c red i t  

guarantee  bus iness  was  up  2pt  YOY to  19% re f lec t ing  

doub le -d ig i t  growth  in  the  ba lance ,  a  s ign  o f  improvement  

in  our  bus iness  por t fo l io .

⚫ Operat ing  Revenue  :  as  a  resu l t  o f  an  increase  in  revenue o f  

c red i t  guarantee  bus iness ,  up  7% YOY,  the  occupancy  ra te  

was  up  1pt  YOY to  12%.  

【Approach  to  Bus iness  Por t fo l io 】

Aiming  to  d ivers i fy  i t s  f inanc ia l  bus iness  by  s t rengthen ing i t s  

guarantee  and  other  fee  bus inesses  and  cred i t  bus inesses ,  

with  the  purpose  o f  secur ing  s tab le  earn ings  that  are  not  

dependent  on  the  loan  bus iness .
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Loan Business/ Loan outstanding (Consolidated)

⚫ Loans outstanding: 568.8 bi l l ion yen,  an increase of  3.9% YOY,  ref lect ing a recovery in  the demand for  funds.

⚫ Smal l  business loan: the balance dropped on the back of  var ious types of  publ ic  ass istance for  COVID -19 re l ief  

such as interest  free loan.  However,  i t  bottomed out  to  increase 6.9% compared to the end of  the previous 

f iscal  year.

*1 Conso l idat ion of  AIFUL,  LIFE CARD, AIFUL BUSINESS FINANCE, AG MEDICAL,  AIRA ＆AIFUL

Unsecured 

loan

87%

Secured loan

3%
Small business 

loan

10%

Loans 

outstanding

568.8bn

(87%)

(3%)

(10%)

486.1bn 475.2bn 481.6bn 493.8bn

22.5bn
19.3bn 18.2bn

17.9bn

64.4bn
52.7bn 53.4bn

57.1bn

250

350

450

550

650

20/3 20/12 21/3 21/12

Small business loan Secured loan Unsecured loan

568.8bn
547.4bn

573.0bn

(¥ billion)

553.3bn
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330,893 
352,997 

285,285 

454,651 

151,587 152,453 

115,671 

153,004 

45.8%
43.2%

40.5%

33.7%

0.0%

10.0%

20.0%

30.0%

40.0%

0

100,000

200,000

300,000

400,000

500,000

18/12 19/12 20/12 21/12

New applications New accounts Contract rate
(Num)

Loan Business/ New accounts (AIFUL)

⚫ Although the  demand for  funds  dropped in  the  beginn ing o f  the  f i rs t  quarter  o f  the  prev ious  f i sca l  year  due  to  COVID -

19,  i t  cont inued to  recover  s ince  the  second ha l f .

⚫ The number  o f  new appl icat ions  was  454,000,  up 59.4% YOY,  and the  number  o f  new accounts  was  153,000,  up 32.3% 

YOY.

⚫ The number  o f  appl i cat ions  increased s ign i f i cant ly  and the  number  o f  new accounts  recovered to  the  same leve l ,  

compared to  the  th i rd  quarter  o f  FY2019,  before  pandemic .
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0

10,000

20,000

30,000

40,000

50,000

60,000

0

500

1,000

1,500

2,000

2,500

3,000

2020/3 １Q ２Q ３Q ４Q 2021/3 １Q ２Q ３Q ４Q 2022/3 １Q ２Q ３Q

Advertising-related costs and new accounts Advertising cost New accounts
(¥ billion) (num)

1st emergency 
declaration

2nd emergency 
declaration

4th emergency 
declaration

3rd emergency 
declaration

Loan Business/ Correlation between advertising costs and 
new accounts under the impact of COVID-19 (AIFUL)

⚫ Advert i s ing  cos t  and  the  number  o f  new accounts  are  corre la ted .

⚫ Spent  appropr ia te ly  on  adver t i s ing  in  l ine  wi th  market  cond i t ions ,  tak ing  in to  account  the  impact  o f  COVID -19  such  as  the  

emergency  dec larat ion .

⚫ The  number  o f  new accounts  has  been  recover ing  s ince  the  th i rd  quar ter  o f  FY2020 as  a  resu l t  o f  increas ing  the  cos t  to  the  

same leve l  as  those  in  a  normal  year  be fore  pandemic .
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23.6bn 24.9bn 21.5bn 25.7bn

122.6bn
129.6bn

110.8bn

126.9bn

0

50

100

150

18/12 19/12 20/12 21/12

New accounts Existing accounts(¥ billion)

132.4bn

154.5bn
146.3bn

152.7bn

Loan Business/ Loan Volume (AIFUL)

⚫ Both the volumes of  new and exist ing accounts recovered compared to the same period of  the previous 

f iscal  year,  when i t  was affected by a decl ine in demand for funds due to COVID -19.

⚫ The loan volume of  new accounts was 25.7 bi l l ion yen, up 19.5% YOY, and that of  exist ing accounts was 

126.9 bi l l ion yen, up 14.5% YOY.

⚫ The total  volume recovered to the same level  as that of  FY2019 3Q before pandemic.
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1.1bn
0.8bn 0.7bn 0.7bn

19.3bn
22.9bn 24.2bn 22.4bn

2.8% 3.0% 3.1%
2.7%

-5.0%

-3.0%

-1.0%

1.0%

3.0%

5.0%

0

10

20

30

40

18/12 19/12 20/12 21/12

Other bad debt Write-off related to interest repayment Ratio to operating loans(¥ billion)

23.1bn
24.9bn

23.8bn

20.5bn

Non-performing Loans/ Bad Debts (Consolidated)

⚫ The bad debts decreased 7.1% YOY to 23.1 bi l l ion yen and the rat io to operating loans was 2.7%, which 

was stable at low level.

⚫ The write-off  related to interest repayment was 700 mil l ion yen, which remained at low level.

*1  Conso l i da t i on  o f  A IFUL ,  L IFE  CARD,  A IFUL  BUSINESS  F INANCE,  A IFUL  GUARANTEE,  AG  Loan  Se rv i ces ,  A IRA ＆AIFUL

*2  On ly  ra t i o  o f  Bad  deb t  i nc lud ing  wr i t e -o f f  r e l a ted  to  i n te res t  r epayment  i s  d i s c l o sed  f rom the  second  qua r te r  o f  FY2021 .  
26



76.1bn
81.8bn

86.5bn

94.3bn

43.5bn
51.3bn 57.3bn

66.0bn

11.5bn
15.1bn 17.7bn

35.9bn

9.9%
10.9%

12.0%
13.3%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

0

40

80

120

18/12 19/12 20/12 21/12

NPL amount Unsecured loan NPL Restructured loan (Unsecured) Ratio of Unsecured loan NPL(¥ billion)

Non-performing Loans/ Unsecured Loan NPL (Consolidated)

⚫ Unsecured loan NPL outstanding rose 15.1% YOY to 66 bi l l ion and the NPL rat io rose 1.3pt to 13.3%, 

mainly due to an increase in restructured loans ( loans with eased lending condit ions) that are expected 

to receive payments regularly.

*1  F rom the  f ou r th  qua r te r  o f  the  FY2020,  se t t l ement  rece i vab les  w i th  regu la r  depos i t s  i n c luded  in  Non -acc rua l  l oans  have    

been  inc luded  in  Res t ruc tu red  l oans  i n  a  more  rea l i s t i c  manner .

*2  NPL  amount :  A IFUL ,  L IFE  CARD,  A IFUL  BUSINESS  F INANCE,  AG  MEDICAL ,  A IRA ＆AIFUL

*3  Unsecured  l oan  NPL:  A IFUL ,  L IFE  CARD,  A IRA ＆AIFUL 27



106.3bn
118.1bn 124.1bn

138.8bn

19.0bn

18.6bn
20.2bn

26.6bn

0

30
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20/3 20/12 21/3 21/12

Credit guarantee to businesses Credit guarantee to individuals

(

(¥ billion)

125.3bn
136.7bn

144.4bn

165.4bn

26.6

16.2
15.2

21.0

0.0

10.0

20.0

30.0

20/3 20/12 21/3 21/12

YOY%

Credit Guarantee Business/ 
Guarantee for Individuals & Business Operator (Consolidated)

⚫ The growth of  the credi t  guarantee balance recovered to  the same level  as  that  in  a  normal  year  before pandemic,  

up 21.0% YOY to  165.4 b i l l ion yen,  ref lect ing our  ef forts  to  d ivers i fy  products  and strengthen re lat ionships  with 

partners .  

*Conso l idat ion  o f  AIFUL,  L IFECARD

Credit Guarantee Balance Growth of balance
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1.50

1.45

1.38 1.38

1.23

1.0

1.2

1.4

1.6

19/12 20/3 20/12 21/3 21/12

Funding rate (%)

42.5bn 35.2bn 35.1bn 30.bn 35.bn

212.9bn 211.7bn 187.2bn 176.4bn 176.3bn

18.1bn 17.0bn
16.0bn

15.0bn 2.0bn

261.5bn 284.6bn
276.7bn 289.1bn 326.1bn

0

100

200

300

400

500
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19/12 20/3 20/12 21/3 21/12

Bonds Liquidation Syndicated loan Financial institutions etc

535.2bn

IN
D
IR
E
C
T

539.5bn548.7bn

61％

D
IR
E
C
T

39％

515.1bn 510.7bn

(¥ billion)

Funding (Consolidated)

⚫ Funding rates: both direct and indirect are trending downward in tandem with an improvement of 

performance and upgraded credit  rat ings.

⚫ Funding amount: up 4.7% YOY to 539.5 bi l l ion due to a recovery in funding demand.

*Conso l i da t i on  o f  A IFUL ,  L IFE  CARD,  A IFUL  BUSINESS  F INANCE,  AG  MEDICAL ,  A IFUL  GUARANTEE,  AG  LOAN 

SERVICES ,  A IRA＆AIFUL

Trends of Funding rate Interest – bearing liabilities
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0

5,000

10,000

15,000

20,000

18/9 18/12 19/3 19/6 19/9 19/12 20/3 20/6 20/9 20/12 21/3 21/6 21/9 21/12

Other than interest repayment Attorney involvement accompanying interest repayment (YOY)

-29.8%
-12.9% -9.2% -5.0%

-20.0% -21.1% -32.0% -18.1% -17.9% -6.2%
-27.2% -16.3% -13.1% -19.5%

(number)

Interest Repayment/ Attorney Involvement Claims

⚫ The number of cases of attorney involvement accompanying interest repayment fel l  6.2% YOY.

Attorney involvement number (AIFUL)
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3,700 

2,800 
3,400 3,300 3,100 3,000 2,800 2,600 2,500 

2,000 1,900 1,900 1,900 

-26.0%
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-16.2%

7.1%
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Interest repayment claims YOY (3M)
(number)

Interest Repayment/ Number of Claims

⚫ The number of interest repayment claims (3 -month total) stood at 1,900, down 24.0% YOY.

Interest repayment claims (AIFUL)

2,000

4,000

0
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(¥ billion)

9.4 9.4

8.3

7.4 7.1 7.5
7.0

6.4
5.9

5.7

4.8

3.9 3.9 4.2
4.2
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14

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2019/3 2020/3 2021/3 2022/3

Interest repayment

Waiver of principal

Number of pending settlement (thousands)

3.6bn
3.8bn 3.2bn 3.5bn

3.9bn
3.0bn

4.1bn
4.8bn

2.7bn
3.4bn

3.9bn

2.8bn 2.9bn
2.0bn

2.5bn

14.3bn 16.0bn 13.0bn 7.5bn

Interest Repayment/ Withdraw Amount

⚫ The wi thdraw amount  o f  a l lowance  for  interest  repayments  dur ing the  f i rs t  three  quarters  o f  FY2021 decreased 25.5% YOY 

to  7 .5  b i l l ion  yen (o f  which  6 .8  b i l l ion  yen was appl ied  to  interest  repayment  and 0.7  b i l l ion  yen to  debt  waiver) .

⚫ Thanks  to  aggress ive  reconc i l ia t ion ,  the  number  o f  pending reconc i l ia t ions  has  been steadi ly  decreas ing,  recogniz ing 4 ,200 

in  the  th i rd  quarter  o f  FY2021.

*Conso l idated:  AIFUL,  L IFECARD

Withdraw amount of Interest repayment and
Waiver of principal (Consolidated)
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（Consolidated） （AIFUL）

Interest Repayment/ Provision

⚫ 7.5 bi l l ion yen (of  which 6.8 b i l l ion yen was appl ied to interest  repayment and 0.7 b i l l ion yen to waiver of  

pr inc ipal)  was withdrawn from the a l lowance of  15.6 b i l l ion yen at  the beginning of  FY2021,  result ing in  an 

a l lowance of  8 b i l l ion yen at  the end of  FY2021 3Q.

*1  The  amount  o f  wa ive r  o f  p r i nc ipa l  i n  L IFE  CARD has  been  changed  to  a  w i thd rawa l  o f  the  a l l owance  f o r  wa ive r  o f  p r i nc ipa l  

s i nce  the  beg inn ing  o f  the  f i s ca l  yea r  end ing  March  31 ,  2022 .

(¥ million)
Interest

repayment
Waiver of 
principal

Total

Allowance at the 
beginning of period

12,913 2,737 15,651

Withdraw (Interest   

repayment)
6,884 - 6,884

Withdraw (Waiver 

of principal)
- 702 702

Provisions (Reversal) - - -

Allowance at the end
of period

6,028 2,035 8,063 

(¥ million)
Interest

repayment
Waiver of 
principal

Total

Allowance at the 
beginning of period

11,460 2,397 13,857

Withdraw (Interest 

repayment)
6,249 - 6,249

Withdraw (Waiver 

of principal)
- 584 584

Provisions (Reversal) - - -

Allowance at the end
of period

5,211 1,813 7,024

Provision loss on Interest Repayment
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LIFECARD Results Summary03
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LIFE CARD/ Strategy

Under Be Unique!,

Aiming for Unique Brand Position
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LIFE CARD/ Strategy

Appeal to emotional value 

through social contribution cards 

and point donation system

S t u d e n t

C a r d

S t u d e n t

C a r d

Increase LTV by 

reaching out to young 

people at an early stage
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LIFE CARD/ Financial Results Summary

( ¥ million ) 20/12 21/12 YOY YOY ％

Operating revenue 24,328 23,886 -442 -1.8％

Revenue from installment receivable 12,504 12,267 -237 -1.9％

Interest on operating loans 3,472 3,104 -367 -10.6％

Revenue from credit guarantee 1,178 1,304 125 10.7％

Other 7,173 7,210 37 0.5％

Operating expenses 21,230 20,646 -583 -2.7％

Financial expenses 974 824 -149 -15.4％

Provision of allowance for doubtful accounts 2,654 2,395 -258 -9.7％

Provision for loss on interest repayment - - - -

Advertising expenses 77 726 648 835.4％

Sales promotion expenses 946 1,918 971 102.7％

Personnel expenses 3,484 3,445 -39 -1.1％

Other operating expenses 13,093 11,337 -1,756 -13.4％

Operating profit 3,098 3,239 141 4.6％

Ordinary profit 3,682 3,347 -335 -9.1％

Profit 2,899 3,488 589 20.3％
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LIFE CARD/ Monthly Trend of Shopping Purchases (Shopping)

⚫ The use of cards has been recovering due to the l i ft ing of the emergency declaration and the penetration 

of new l ifestyles centered on the Internet.

40.0

50.0

60.0

20/3 20/4 20/5 20/6 20/7 20/8 20/9 20/10 20/11 20/12 21/1 21/2 21/3 21/4 21/5 21/6 21/7 21/8 21/9 21/10 21/11 21/12

Declaration of 
Emergency Situation 

(3rd time)

(¥billion )

Apr.-May Declaration of 
Emergency Situation (1st time)

Recovered due to government-led 
campaigns, etc.

Declaration of Emergency 
Situation (2nd time) Declaration of 

Emergency Situation 
(4th time)
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104.1bn 108.3bn 102.8bn 104.5bn

489.9bn 500.8bn
465.9bn

492.5bn

0

40

80

120

0

100

200

300

400
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600

18/12 19/12 20/12 21/12

Installment Receivable Shopping(¥billion )

LIFE CARD/ Installment Receivable

⚫ The instal lment receivable recovered to the same level as that of FY2019 due to the recovery in 

shopping purchases and the promotion of revolving and instal lment payments.
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1,708 1,680 1,472 1,387 

4,047 4,067 3,988 3,867 

0

2,500

5,000

18/12 19/12 20/12 21/12

Proper Co-branded

Number of new issue(thousands)

(thousands)

LIFE CARD/ Credit Card Issuance

⚫ The number of  new issue increased by 6.3% YOY to 183,000 as a result  of  efforts to increase the number 

of  appl icat ions for membership,  including issuance of  new co -branded cards and digital izat ion of  in -store 

card enrol lment at  large co-branded partners.

85 76 70 67

269 255

172 183

0

100

200

300

18/12 19/12 20/12 21/12

Proper Co-branded

Number of card holders
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Group Companies 

Financial Results Summary
04
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22.4bn

20.0bn
21.0bn 20.7bn

10

15

20

25

19/12 20/9 20/12 21/9

(¥ billion)

AIRA&AIFUL (Thailand)

⚫ Ordinary profit  for the f irst nine months (Jan to Sep) was 150 mil l ion yen as a result of a decrease 

in bad debt-related expenses due to the improvement in the loan portfol io.

*1  F i s ca l  pe r i od  o f  A&A i s  f r om January  1 ,  t o  December  31 .

*2  Exchange  ra te  (Tha i  Bah t ) :  B/S:  ¥3 .34(FY2020  3Q) ,  ¥3 .30(FY2021  3Q)

P/L :  ¥3 .41(FY2020  3Q) ,  ¥3 .45(FY2021  3Q)

Operating revenue 4,519 4,225 -6.5％

Operating profit (loss) -363 156 -

Ordinary profit (loss) -376 157 -

Profit (loss) -376 157 -

Loans outstanding
(¥ billion) 20/9 21/9 YOY%

Loans outstanding 20,047 20,731 3.4％

N. of customer         

accounts (thousand)
322 319 -1.1％
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40,000

45,000

50,000

( ¥ million )

AIFUL BUSINESS FINANCE CORPORATION

⚫ Business loan balance increased 7.7% YOY, on a recovery trend.

⚫ Operating profit  decreased 26.8% YOY mainly due to an increase in bad -debt related expenses and 

advertising expenses.

※1 In  J u l y  2021 ,  AG  MEDICAL  CORPORAT ION  t ook  o ve r  t h e  med i c a l  f e e - s e cu r ed  l o an  bu s i n e s s .

( ¥ million ) 20/12 21/12 YOY

Loans outstanding 58,665 54,408 -7.3％

Secured loans 14,147 6,458 -54.4％

Business loans 44,517 47,949 7.7％

Customer accounts
（thousands）

25 25 -1.0％

Operating revenue 4,949 4,785 -3.3％

Operating profit 2,355 1,723 -26.8％

Ordinary profit 2,371 1,732 -26.9％

Profit 1,468 1,059 -27.8％

Monthly Trends in Small 
Business Loans Outstanding
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AG MEDICAL CORPORATION

⚫ Succeeded the secured medical  loan business from AIFUL BUSINESS FINANCE and began business in July 2021.

⚫ Although loan outstanding was affected by COVID -19, i t  has been on a recovery trend s ince July 2021.

※1 The  ba lance  p r i o r  t o  Ju l y  2021  had  been  reco rded  by  A IFUL  BUSINESS  F INANCE.

※2 S ince  Ju l y  2021 ,  AG  Med i ca l  has  succeeded  the  secu red  med i ca l  l oan  excep t  f o r  cance l l a t i on  rece i vab les  and  some 

produc t s .

0

5000

20/6 21/3 21/6 21/7 21/8 21/9 21/10 21/11 21/12

( ¥ million ) 21/12

Loans Outstanding 7,729

Number of accounts 427

Operating revenues 310

Operating profit 124

Ordinary profit 124

Profit 81

6,439

9,713 AG MEDICAL 

8,033 7,875

Monthly trends in the balance of 
Secured Medical Loan

7,729

( ¥ million )
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1,739

2,383

AIFUL GUARANTEE CO., LTD.

⚫ Balance of instal lment receivables and number of aff i l iate stores remained steady, partly due to the 

effect of strengthening sales activit ies associated with the reorganization of AIFUL's manned stores.

⚫ Posted sharp growth in revenues and profit  due to expansion of transaction volume and balance.

( ¥ million ) 20/12 21/12 YOY ％

Installment  
Receivables

7,188 12,605 75.4%

Guarantee 188 140 -25.3%

Operating revenue 564 932 65.2%

Operating profit 198 410 107.1%

Ordinary profit 199 410 106.1%

Profit 129 261 101.1%

Trends of the number of affi l iate stores
(num)
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Trends of the number of affiliate stores

500

1,000

20/12 21/1 21/2 21/3 21/4 21/5 21/6 21/7 21/8 21/9 21/1021/1121/12

Trends of transaction volume

907
1,322

376

275

AG MIRAIBARAI Co., Ltd. 

⚫ Operating revenue increased 43.2% YOY to 454 mil l ion due to expansion in the number of aff i l iate 

stores and transaction volume.

*1  AG  MIRAIBARAI   was  es tab l i shed  on  June  1 ,  2020  and  commenced  opera t i on .

*1  Purchase  resu l t s  p r i o r  t o  May  2020  have  been  reco rded  by  L IFE  CARD.

( ¥ million ) 20/12 21/12 YOY ％

Transaction

Volume
5,851 8,189 39.9%

Operating 
Revenue

317 454 43.2%

Operating profit -120 -301 ‐

Ordinary profit -120 -301 ‐

Profit -106 -290 ‐

(thousands)

(¥million)
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Appendix05
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( ¥ million ) 20/12 21/12 YOY YOY ％

Operating revenue 95,863 98,492 2,628 2.7%

Interest on operating loans 55,679 57,040 1,361 2.4%

Revenue from installment receivable 14,663 14,759 95 0.7%

Revenue from credit guarantee 10,959 11,743 784 7.2%

Collection from purchased receivable 1,160 663 -496 -42.8%

Recoveries of written off claims 5,159 5,656 496 9.6%

Other revenue 8,242 8,629 387 4.7%

Operating expenses 80,261 79,889 -371 -0.5%

Financial expenses 5,444 5,300 -144 -2.6%

Cost of purchased receivable 800 - - -

Provision of allowance for doubtful accounts 27,276 25,991 -1,285 -4.7%

Expenses for interest repayment - - - -

Advertising cost 7,281 10,522 3,240 44.5%

Advertising expenses 2,215 8,229 6,014 271.5%

Sales promotion expenses 5,066 2,292 -2,773 -54.8%

Personnel expenses 12,657 12,547 -110 -0.9%

Operating Revenue and Expenses (Consolidated) 
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Operating Expenses and Profit (Consolidated)

( ¥ million ) 20/12 21/12 YOY YOY ％

Other 26,698 25,381 -1,317 -4.9％

Commission 11,071 11,422 350 3.2％

Communications 2,164 2,254 90 4.2％

Provision for point card certificates 1,848 - - -

Consumption taxes 3,551 3,842 291 8.2％

Depreciation expenses 2,472 2,494 22 0.9％

Supplies, repair and maintenance 2,009 1,859 -149 -7.5％

Rents 1,347 1,339 -8 -0.6％

Rent expenses 279 276 -3 -1.3％

Operating profit 15,602 18,602 3,000 19.2％

Non-operating income 1,461 458 -1,003 -68.6％

Non-operating expenses 105 97 -7 -7.1％

Ordinary profit 16,958 18,963 2,004 11.8％

Extraordinary profit - - - -

Extraordinary losses 91 - - -

Profit before income taxes 16,867 18,963 2,096 12.4％
Profit(loss) attributable to non controlling

interest -187 69 256 -

Profit attributable to owners of parent 16,164 18,161 1,997 12.4％
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( ¥ million ) 20/12 21/12 YOY YOY ％

Operating revenue 59,303 62,252 2,948 5.0%

Interest on operating loans 44,795 47,216 2,421 5.4%

Revenue from credit guarantee 8,398 8,530 132 1.6%

Operating expenses 49,483 49,943 460 0.9%

Financial expenses 4,108 4,130 21 0.5%

Provision of allowance for doubtful accounts 20,915 19,567 -1,348 -6.4%

Expenses for Interest repayment - - - -

Advertising cost 5,885 7,323 1,438 24.4%

Advertising expenses 2,024 7,116 5,092 251.5%

Sales promotion expenses 3,860 206 -3,654 -94.6%

Personal expenses 7,701 7,542 -158 -2.1%

Other operating expenses 10,872 11,379 506 4.7%

Operating profit 9,820 12,308 2,488 25.3%

Non-operating income 1,228 1,161 -66 -5.4%

Non-operating expenses 46 21 -25 -54.6%

Ordinary profit 11,001 13,448 2,446 22.2%

Extraordinary income - - - -

Extraordinary losses 91 - - -

Profit 11,807 13,177 1,370 11.6%

Financial Results Outline (AIFUL)
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( ¥ million ) 20/12 21/12 YOY YOY ％

Total receivable outstanding 560,553 604,484 43,930 7.8％

Loans outstanding 432,664 452,723 20,059 4.6％

Unsecured 419,900 440,609 20,709 4.9％

Secured 5,247 3,783 -1,463 -27.9％

Small business 7,516 8,329 813 10.8％

Credit guarantee 118,951 142,425 23,474 19.7％

New accounts (num) 115,729 153,074 37,345 32.3％

Unsecured 115,671 153,004 37,333 32.3％

Customer accounts (thousands) 926 959 33 3.6％

Unsecured 914 948 33 3.7％

Average yield 14.3％ 14.5％ 0.2pt -

Below 18% unsecured loan balance’s occupancy rate 99.1％ 99.3 0.2pt -

Bad debt 17,493 16,950 -542 -3.1％

Excluding write-off accompanying

interest  repayment
16,787 16,366 -420 -2.5％

Bad debt ratio to operating loans 3.1% 2.8％ -0.3pt -

Ratio excluding write-off related to 

interest repayment
3.0% 2.7％ -0.3pt -

Operating Results (AIFUL)
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Basic Sustainability Policy

E a r n  t h e  t r u s t  o f  

s o c i e t y  t h r o u g h  

c o r p o r a t e  a c t i v i t y  

b a s e d  i n  i n t e g r i t y

- C o r p o r a t e  

P h i l o s o p h y -

For Colorful Life.

F o r r e a l i z i n g a s o c i e t y i n

w h i c h y o u r t r a i t s w i l l

s h i n e

- V I S I O N -

×

AIFUL Group  a ims  to  s t r ike  a  ba lance  between 

“Susta inable  soc iety”  and  “Growth”  so  that  a l l  

k inds  of  people  can  be  themselves .
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Major Efforts

Real izat ion  
of  a  carbon-
free  soc iety

Promot ing  
Resource 
Recycl ing

Creat ing  Products  
that  Meet  Soc iety 's  

Expectat ions

Workplace and 
Work  Env i ronment

Promot ing  
D ivers i ty

Soc ia l  
Contr ibut ion  and 
Coex ist ing  with  

the  Local  
Community

Theme

Environment

Social

・ M a n a g e m e n t  o f  e n e r g y  c o n s u m p t i o n

・ " C o o l  B i z "  a n d  " W a r m  B i z "  A c t i v i t i e s

・ E n d o r s e m e n t  o f  " C O O L  C H O I C E "

・ E f f o r t s  t o  i m p r o v e  o p e r a t i o n a l  e f f i c i e n c y

・ R e d u c i n g  t h e  n u m b e r  o f  m u l t i f u n c t i o n  d e v i c e s

・ W a s t e  s e p a r a t i o n  a n d  r e c y c l i n g

・ " G r e e n  F u n d - r a i s i n g "  a c t i v i t i e s

・ P u r c h a s e  o f  G r e e n  p r o d u c t s  a n d  E c o  M a r k  p r o d u c t s

・ I n t r o d u c t i o n  o f  p a p e r l e s s ,  o n l i n e  s t a t e m e n t s

・ P r o d u c t  d e v e l o p m e n t  t o  m e e t  c u s t o m e r s ’  d i v e r s e  n e e d s

・ S e r v i c e  q u a l i t y  i m p r o v e m e n t  b y  c o l l e c t i n g  c u s t o m e r  f e e d b a c k

・ A I F U L - C S I R T （ a  t e a m  f o r  c y b e r - a t t a c k s ）

・ H u m a n  R e s o u r c e s  O u t l i n e

・ H a r a s s m e n t  h o t l i n e

・ S a t i s f a c t i o n  s u r v e y

・ h e a l t h  a n d  s t r e s s  c h e c k u p s

・ H u m a n  r e s o u r c e  d e v e l o p m e n t  s y s t e m

・ F l e x t i m e  s y s t e m

・ I n t r o d u c t i o n  o f  T e l e w o r k

・ H o l d  e m e r g e n c y  d r i l l s

・ P l a t i n u m  K u r u m i n c e r t i f i c a t i o n

・ E x p a n d  h i r i n g  f e m a l e

・ P r o m o t i o n  o f  f e m a l e  e m p l o y e e s

・ R e t i r e e  r e - e m p l o y m e n t  s y s t e m

・ E m p l o y  p e r s o n s  w i t h  d i s a b i l i t i e s

・ B l o o d  d o n a t i o n  a c t i v i t i e s

・ H o l d  l i f e - s a v i n g  s e m i n a r s

・ D o n a t i o n s

・ S u p p o r t  m e a s u r e s  a g a i n s t  C o v i d - 1 9

・ P o i n t  d o n a t i o n  s y s t e m

・ S o c i a l  C o n t r i b u t i o n  

t h r o u g h  c r e d i t  c a r d s

・ S p o n s o r s h i p  o f  H a c k a t h o n

Challenges Major Efforts Relevant SDGs
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We aim to create businesses that meet all customer needs through business diversification

AIFUL Group’s Business
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－Disc la imer－

・ T h e f i g u r e s c o n t a i n e d i n t h i s p r e s e n t a t i o n m a t e r i a l w i t h r e s p e c t

t o A I F U L a n d A I F U L G r o u p ‘ s p l a n s a n d s t r a t e g i e s a n d o t h e r

s t a t e m e n t s t h a t a r e n o t h i s t o r i c a l f a c t s a r e f o r w a r d - l o o k i n g

s t a t e m e n t s a b o u t t h e f u t u r e p e r f o r m a n c e o f A I F U L a n d A I F U L

G r o u p w h i c h a r e b a s e d o n m a n a g e m e n t ’ s a s s u m p t i o n s a n d b e l i e f

i n l i g h t o f t h e i n f o r m a t i o n c u r r e n t l y a va i l a b l e t o i t a n d i n v o l v e

r i s k s a n d u n c e r t a i n t i e s . T h e r e f o r e , a c t u a l r e s u l t s m a y d i f f e r f r o m

t h o s e i n t h e f o r w a r d - l o o k i n g s t a t e m e n t s d u e t o va r i o u s f a c t o r s .

・ T h i s E n g l i s h - t r a n s l a t e d p r e s e n t a t i o n m a t e r i a l w a s p r e p a r e d

s o l e l y f o r t h e c o n v e n i e n c e o f E n g l i s h s p e a k i n g i n v e s t o r s . I f a n y

d i s c r e p a n c i e s e x i s t , t h e o r i g i n a l J a p a n e s e v e r s i o n a l w a y s p r e va i l s .

A I F U L a n d A I F U L G r o u p s h a l l n o t b e l i a b l e f o r a n y l o s s o r

d a m a g e s a r i s i n g f r o m t h i s t r a n s l a t i o n .
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