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Financial Results(1):Consolidated Summary
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-189.6%6,4022,210Income before taxes
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--6.4%12,33913,182Other operating expenses
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--57.5%4,36310,267Credit cost

--30.3%1,8472,650Financial expenses

--28.6%19,18226,879Operating expenses

--21.6%16,42020,954Interest income

-183.0%6,2112,195Net income

3,486
3,771

30,651

-83.5%6,398Ordinary income
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--48452Extraordinary income
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--4,49912,28616,785(Bad debt write offs)
--3,9642,4856,450Credit cost

--2931,4771,771Financial expenses
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--8,9429,15718,099(Interest repayment)
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12/611/6
(¥million)

-11,20115,209Operating expenses

-12,78314,250Interest income

-5,8531,436Net income

2,893
2,108

17,317

-5,867Ordinary income
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-
-

-0.5%
-7.9%
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--27,718321,669349,387Loans outstanding

--0.215.4%15.6%Average yield

--4746750Customer accounts (thousands)

-+14.478.4%64.0%Below 18% unsecured loan balance’s 
occupancy rate

-4,937388,396 -383,459Total Receivable outstanding

2
Due to group reorganization on July 1, 2011, part of LIFE and City’s were merged and consolidated to AIFUL

Financial Results(2):Summary of AIFUL
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--5,8744,613Operating expenses

--3331,054Ordinary income
--307456Net income

YOY

-

-
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-8621,787Operating income

6,400 -6,737Operating revenue

-
-
-
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--3151,5931,909Operating expenses

-329253-75Ordinary income

YOY

256
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12/611/6(¥ million)

-177-78Net income

-249-75Operating income

1,833 -1,843Operating revenue
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-

-

-

-

-73,75967,749Installment receivables

-51,96157,219Loans outstanding

-5.2%-12930Customer accounts (thousands)

-

-2.9%

-0.1%

-1,667

-13.6%13.7%Average yield

-56,81358,481Total Receivable outstanding 

Life Card Co,Ltd. Commenced operations on July 1,2011,after completion of a group restructuring,and announced its results starting from the second quarter of 
the fiscal year ended March 31,2012.

Financial Results(3):Summary of Life Card and Businext



AIFUL’s Operating Results

YOY%

27,901

32.6%

18,140

55,599

4Q（3M)

16.9%

+8.1%

+34.6%

+4.1%

FY2012FY2011

24,053

35.6%

19,375

54,386

1Q（3M)

23,022

27.7%

14,203

51,365

2Q（3M)

24,181

31.8%

14,992

47,209

3Q（3M)

52,268New applications (num)

14,399New accounts (num)

20,568

27.5%

1Q（3M)

Contract rate

Loan volume (¥ million)

◆ Contract rate of Unsecured loans and Non-Consolidated Loan volume

◆ Trends of New applications, New accounts and Contract rate of Unsecured loan
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Trends of Non-performing loans (1): Status of Bad Debt Write-offs

◆ (Consolidated) Amount of Write-offs and Write-offs Ratio for Total Receivable Outstanding

Other

Waiver of principal  related to Interest 
repayment

---1.6%8,1918,327

---37.4%14,10622,542Total Write-offs  (1)+(2)

---0.742.39%3.13%Write-offs ratio

---12.5%461528(2) Specific allowance for doubtful accounts

-60.2%

-38.0%

YOY%

5,453

13,644

12/6

YOY%

--13,687

-22,014

11/6 13/3（E）
(¥ million)

-(1) Write-offs
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Other

Waiver of principal  related to Interest 
repayment

--+26.0%6,9165,488

---26.8%12,73317,397Total Write-offs  (1)+(2)

---1.163.32%4.48%Write-offs ratio

---27.0%446611(2) Specific allowance for doubtful accounts

-52.5%

-26.8%

YOY%

5,370

12,286

12/6

YOY%

--11,297

-16,785

11/6 13/3（E）
(¥ million)

-(1) Write-offs

◆ (Non-consolidated) Amount of Write-offs and Write-offs Ratio for Total Receivable Outstanding  

Due to group reorganization on July 1, 2011, part of LIFE and City’s were merged and consolidated to AIFUL



Trends of Non-performing loans (2) : Trends of NPL defined by FSA

(¥million)

Non-consolidated: Trends of NPL defined by FSA
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Consolidated: Trends of NPL defined by FSA

(¥million)

47bn

18.8％17.2％

45bn

48bn

78bn

20.3％

16.1％

Due to group reorganization on July 1, 2011, part of LIFE and City’s were merged and consolidated to AIFUL
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Trends of Interest Repayment (1): Non-Consolidated
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◆ Monthly Interest Repayment (Cash out basis) : Non-consolidate
￥ billion

FY2010 FY2011

151,97952,74199,237Allowance at the end of FY2012/ 1Q

9,348-9,347Reversal (Interest repayment) 

TotalWaiver of 
principal

Interest 
repayment( ¥ million )

5,4535,37082Reversal (Waiver of principal)

-

108,667

--Provisions

166,77958,112Allowance at the beginning of FY2012

145,98052,74193,238

9,157-9,157

TotalWaiver of 
principal

Interest 
repayment

5,3705,370-

-

102,395

--

160,50758,112

1. Consolidated 2. Non-Consolidated
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FY2012/ 1Q

2Q

19.5bn 17.7bn
3Q

6.8bn
4Q 1Q

19.7bn 15.5bn
3Q 4Q2Q 1Q

13.0bn 4.5bn 15.0bn

◆ Allowance for losses on Interest repayment:



Trends of Interest Repayment (2) : Interest Repayment related Indices 

【Monthly Figure of Attorney Involvement 】
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【 Monthly Interest Repayment Claims 】

FY2011FY2010

* May 2007(peak) =100

32% 34% 33%

7,800 7,900 7,200

* Former LIFE and City’s are included from July 2011 due to group reorganization.
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Cash Flows and Funding: Consolidated

Cash and 
Cash 

equivalents
86.6bn

Loan 
Collection

55.0bn

At the 
Beginning of 

the 1Q

At the End of 
the 1Q

Cash and 
Cash 

equivalents
67.9bn

Interest 
Income, etc

25.9bn

Income due to 
sales of asset, 

etc. 
0.6bn

Loan 
repayment 
and bonds 

redemption, 
etc.

48.3bn

SG&A, etc.
8.4bn

Loans to 
customer

43.2bn

Losses on 
Interest 

repayment
15.4bn

Cash flow from 
investing activities

【Cash outflow】【Cash inflow】

①

【 Cash inflow 】 【 Cash inflow 】【 Cash outflow 】 【 Cash outflow 】

Cash flow from 
operating activities

③

②

③「▲31.3bn」②「＋0.4bn」①「+12.1bn」

Cash flow from 
financing activities

＋ ＋ ＝ ▲18.7bn

Repayment of 
other debts 

etc.
16.1bn

Bonds 
redemption

9.2bn

Short-term 
borrowing
17.0bn

Break down

Financial 
Expenses

1.8bn

Repayment of 
ADR related 

obligation
23.0bn
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Expenses due to purchase of 
asset, etc   0.1bn


