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1. Summary of Third Quarter Financial Results




Financial Results (1): Consolidated Summary w -

(¥ million)

Operating revenue
Interest income
Operating expenses
Financial expenses
Credit cost
Expenses for Interest repayments

Other operating expenses

Operating income

Ordinary income
Extraordinary income
Extraordinary losses

Net income before taxes

Net income

Total Receivable outstanding *

Loans outstanding
LIFE: Installment receivable
Credit guarantee and other

Customer accounts

(thousands)

* Managed Asset Basis

09/12

173,230

10/12

116,440

-56,789

YOY%

11/3(E)

136,405 84,589 -51,815 -38.0% -
428,784 104,489 -324,295 -75.6% -
14,777 9,098 -5,678 -38.4% -
145,732 29,875 -115,857 -79.5% -
198,046 16,294 -181,752 -91.8% -
70,227 49,220 -21,006 -30.0% -
-255,554 11,951 267,505 - -
-254,708 10,651 265,359 - -
2,005 1,944 -60 -3.0% -
24,850 3,041 -21,808 -87.8% -
-277,553 9,554 287,107 - -
-283,816 9,689 293,506 - -
(Unit: billions of yen)

1,252 843 -409 -32.7% -

969 652 -316 -32.7% -

164 92 -71 -43.6% -

119 98 -20 -17.5% -

2,087 1,613 -474 -22.7% -




Financial Results (2): Summary of AIFUL w -

M 09/12 10/12 11/3 (E)
(¥ million) YOY YOY%

Operating revenue 98,649 67,674 -30,975 -31.4% -
Interest income 89,727 58,346 -31,380 -35.0% -
Operating expenses 337,374 49,977 -287,396 -85.2% -
Financial expenses 11,198 6,304 -4,893 -43.7% -
Credit cost 117,214 20,708 -96,505 -82.3% -
Bad debt write-offs 81,745 66,146 -15,599 -19.1% -
Expenses for Interest repayments 176,866 - - - -
Interest repayments 45,125 50,737 5,612 12.4% -
Other operating expenses 32,095 22,964 -9,131 -28.5% -
Operating income -238,725 17,696 256,421 - -
Ordinary income -235,026 19,711 254,737 - -
Extraordinary income 681 1,485 804 118.0% -
Extraordinary losses 26,967 3,012 -23,955 -88.8% -

Net income -264,687 18,027 282,715 - -
(Unit: billions of yen)

Total Receivable outstanding 676 456 -219 -32.5% -
Loan outstanding 624 414 -209 -33.6% -
Customer accounts (thousands) 1,125 865 -260 -23.1% -

Average yield 16.2% 16.0% -0.2% - -

Below 18% unsecured loan balance’s occupancy 0 0 0
rate 48.6% 58.7% 10.1%




Financial Results ( 3 ): Summary of LIFE and Businext

Life (¥ million)

Operating revenue
Operating expenses
Operating income
Ordinary income

Net income

Loans outstanding
Installment receivables

Average yield (%)

*On-Balance

(Bl (¥ million)

R TIE=]

Operating revenue
Operating expense
Operating income
Ordinary income
Net income

Loans outstanding

Customer accounts (thousands)

Average yield (%)

57,367

37,467

11/3 (E)

70,959 45,506 -25,453 -35.9% -
-13,592 -8,038 5,553 - -
-13,121 -9,777 3,344 - ]
-16,664 -9,420 7,244 - ]
219,993 153,620 -66,373 -30.2% -
153,346 87,502 -65,844 -42.9% -

14.9% 14.4% -0.5% - -

11/3 (E)




2. Business Environment \w .




Operating Results of AIFUL (Non-Consolidated)

4 Contract rate and loan volume of Unsecured loans

FY2009

3Q(9M)

New applications

New accounts 11,585 | 12,704 | 11,133 | 35,422 | 17,951 | 13,076 | 12,319 | 43,346 | 22.4%
Contract rate 18.2% | 19.3% | 21.0% | 19.4% | 31.2% | 26.9% | 26.3% | 28.3% 8.9%
Loans volume (¥ million) 16,587 | 11,956 | 9,931 | 38,474 | 20,226 | 16,634 | 17,028 | 53,888 | 40.1%

1Q(3M)

2Q(3M)

3Q(3M)

182,365

1Q(3M)

FY2010
3Q(9M)

2Q(3M)

3Q(3M)

152,949

&
_

€ Trends of New applications, New accounts and Contract rate of Unsecured loan

25,000
Approval of ADR
process for business -
20,000 - revitalization
15,000 |- -
10,000 |
5,000 |
; AC
2009 Nov Dec 2010
Oct Jan

Full enforcement
(4th) of Money
lending business act

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

40.0%

1 35.0%

1 30.0%

1 25.0%

1 20.0%

1 15.0%

10.0%

5.0%

0.0%

‘- New applicants C—1 New accounts

Contract rate ‘




Trends of Non-performing loans (1)

€ Write-offs ratio and Write-offs

(%; ¥ millions)

11/3(E)
(12M)

Consolidated 8.16% 14.23% 9.48% +1.32%

Non-consolidated 12.39% 19.10% 14.86% +2.47% -
Total Write-offs 83,799 115,159 67,870 -19.0% -
Write-offs 79,153 102,383 64,072 -19.1% -
Loans outstanding 624,368 553,476 414,585 -33.6% -

& Trends of Interest repayments and other bad debt charge-offs (Quarterly Basis)

(Non-Consolidated)

30,000 [~ == - - - m e oo

20,000 r

10,000 r

08/12 09/3 09/6 09/9

(¥ million)

Waiver of principal related to Interest repayment

Other bad debt write-offs

Total

09/12

10/3 10/6

53,756

O Interest repayments
1 Other bad debt write-offs

10/9

10/12

11/3(E)

(12M)

36,921

48,627

22,969

-37.8%

79,153

102,383

64,072

-19.1%




Trends of Non-performing loans (2)

@ Trends of NPL defined by FSA (Non-Consolidated)

(¥ billion)
@ Unsecured Loans

120
o Others

100
80
60
40
20

0
08/12 09/3 09/6 09/9 09/12 10/3 10/6 10/9 10/12

Unsecured loans Others

(¥ millions)
09/12 10/12 YOY% 09/12 10/12 YOY%

Claims in Bankruptcy

Loans in arrears

Loans in arrears longer than 3 months

Loans with adjusted terms

Total




Trend of Interest Repayments (1)

(Non-Consolidated)

€ The figure of attorney involvement & Interest repayment claims num
75% — o Cases with attorney involvement index 1 15,000
0O Number of interest repayment claims
4 12,000
50% I
I 7 | 7 | nl | 7 _ 7 [ o N o N _ 9,000
25% [
0 6,000
20
0% 3,000
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FY2009 FY2010/3Q

€ Impact of a Competitor Company Petitioning for Protection under the Corporate Reorganization Act
(Comparison of the numbers of attorney involvement and request for interest repayment per day prior to and after media report.)

1.60 | 1.5

1.3 1.3

1.40

1.20

1.00

0.80
0.60
0.40
0.20

0.00
Number of cases with attorney involvement Number of interest repayment claims
* Average prior to media report is a period between Sep.1 and Sep.26



Trends of Interest Repayments ( 2)

€4 Monthly Interest Repayments (Cash out basis) : Non-consolidated

(¥ billon 1Q 2Q 3Q 4Q 1Q 2Q 3Q

P Sl Sl sl Sl st~ It~ Sl ~il Rt P Sttt
« « «

< Ll » Ll < »

I 141bn  167bn  152bn  151bn_ 16.0bn _ 19.3bn _ 17.7bn

« <«

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

FY2008 FY2009 FY2010/3Q
& Allowance on losses for Interest repayment:
1. Consolidated 2. Non-Consolidated
(¢mion) e e W o
Allowance at the beginning of FY 2010 237,909 314,899 197,160 74,094 271,254
Reversal (Interest repayment) 62,898 - 62,898 50,737 - 50,737
Reversal (Waiver of principal) 7,252 41,994 49,246 - 41,103 41,103
Provisions 16,294 19.139 35,433 - 19,139 19,139
Allowance at the end of FY2010/3Q 184,053 54,135 238,188 146,422 52,130 198,552

10



CCosnrowsmarnang  RT

it: ¥ billi
. Cash flow from Cash flow from Cash flow from (unit: ¥billior)
. operating activities . investing activities | . financing activities
®r+125.4bn| + @Il +1.1bn1 + @l A148.6bn] = | A22.1bn
e
of 13 A”
¢ Repayment of
Interest : % ADR related
Income, etc. | ) = obligation 10.1
o @
116.4 : Financial Repayment
i/ expenses9.0 : : of ABS
P : : Loan 18.8
i | repayment @ i
SCEA oo, L. and bon_ds Bonds
Loan 352 Long-term redemption, redemption
Collection | sses on interest Expenses due to purchase  : debt 12.1bn etc., 108.4
repayment 65.4 of asset, etc 2.5 268.4 Repayment of
234.2 Loans o Short-term i short-term i
Income dueto; borrowin : | borrowing, etc. '
el sales of asset,! | (2 107.6 0 13191 :
115.6 etc. 3.7 i ' '

©:El =il [cash inflow][Cash outflow]  [Cash inflow][Cash outflow] ~ [Cash inflow][Cash outflow] | &-=i -1 0.
Cash Cash

equivalents

equivalents
128.7

106.6

At the beqginning
of FY2010

At the end of
FY2010/3Q
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