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Forward Looking Statements
The figures contained in this presentation with respect to the plans, strategies and other statements that are not historical facts
of AIFUL and the AIFUL Group are forward-looking statements about the future performance of AIFUL and the AIFUL
Group which are based on management's assumptions and beliefs in light of the information currently available to it and
involve risks and uncertainties. Actual results may differ from those in the forward-looking statements as a result of various
facts. Potential risks and uncertainties include, without limitation, general economic conditions in the market in which AIFUL
and the AIFUL Group operate business, and changes in the size of the overall market for consumer loans, the rate of default by
customers, and the level of interest rates charged by AIFUL and the AIFUL Group. This presentation does not constitute any
offer of any securities for sale.
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Financial Results — Scope of Consolidation

Consolidated Subsidiaries

- LIFE Co., Ltd.

- Businext Corporation

- City’s Corporation

- AsTry Loan Services Corporation
- New Frontier Partners Co., Ltd.

- Marutoh K.K.

- City Green Corporation

* City Green Corporation is the holding company for City’s Corporation and does not
conduct business operations.

- TRYTO CORPORATION

- WIDE CORPORATION Scheduled reorganization
- TCM Co., Ltd. within Group.

- Passkey Co., Ltd



Financial Results — About AIFUL Group

] ] Comprehensive financial
Portfolio of loans receivable (Sep-07) services strategy — Future AIFUL Group
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Financial Results — Results Highlights (Consolidated base)

vl

Sep-06 Sep-07 Mar-08
( billion) YOY% (E) YOY%
Total outstanding * 2,563.5 2,159.9 | -15.7 % 2,017.4 | -14.9%
Loans * 2,145.2 1,810.8 | -15.6 % 1,674.3 | -15.7%
Loans outstanding of AIFUL 1,425.8 1,166.7 | -18.2 % 1,064.0 | -18.1%
Shopping receivables of LIFE 257.7 201.6 | -21.8% 192.2 | -16.3%
Number of loan accounts 3.773 3291 -12.8%
(Thousands)
Number of credit card hold
HITIDEr OF CrEdit card AOIEETS 13,592 14541 |  7.0% 14712 |  4.6%
(Thousands)
Number of new loan customers 145 76 A7 1% 148 -38.1%
(Thousands)
Operating revenue 262.2 216.5| -17.5% 403.6 | -19.1%
Operating income 27.7 21.0 | -24.1% 31.6
Ordinary income 28.1 215 -23.5% 32.0
Net income -179.5 21.4 32.1

* “Loan” related figures include loan provided to AIFUL, LIFE, and other subsidiaries. “Shopping Receivables” include credit card,
installment finance provided by LIFE. Receivables outstanding includes off-balance-sheet receivables
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Financial Results — B/S & P/L (Consolidated base)

vl

P/L  September-07
(¥ billion) Aiful Life Businext | City’s | Wide Tryto Group
Business Consumer C;;e,df 32,57’?‘{’{95 Big;gg” Cinance | Finance.
oan Loan
Operating revenue 125.2 61.8 5.6 5.0 8.5 5.6 216.5
Operating expenses 114.8 56.8 5.9 6.0 4.3 5.3 195.4
Operating income 10.3 5.0 -0.2 -1.0 4.2 0.3 21.0
Ordinary income 13.1 5.0 -0.2 -1.0 4.2 0.3 21.5
Net income 18.4 5.1 -0.1 -1.3 4.2 0.5 21.4
* Managed Asset Basis
B/S September-07
( ¥ billion) Aiful Life Businext | City’s Wide Tryto Group
Receivables outstanding 1,227.7 670.8 83.0 54.8 66.2 45.6 | 2,159.9
Asset 1,491.2 717.9 82.4 52.4 45.3 32.1 | 2,016.5
Liability 1,223.6 624.8 78.2 39.5 61.4 46.7 | 1,743.6
Shareholder’s Equity 267.5 93.1 4.1 12.9 -16.0 -14.6 272.8

* Receivables outstanding includes off-balance-sheet receivables.
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Financial Results — Changes in Operating Revenue

Operating Revenue

¥ billion
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Financial Results — PL (Consolidated base) Mar-08 ( E)

(¥ billion) Aiful Life Businext City’s Wide Tryto Group

Receivables Outstanding 1,128.4 644.2 85.8 56.4 55.6 37.2| 20174
YOY% | -17.1% | -10.3% 42% | -3.2% | -31.2% | -32.2% | -14.9%

Operating revenue 235.0 113.8 11.4 9.5 15.2 10.3 403.6
YOY% | -21.8% | -12.1% 2.8% | -29.2% | -325% | -31.2% | -19.1%

Operating income 14.4 4.9 0.03 -1.1 7.8 2.8 31.6
YOY% -97.0%

Ordinary income 20.0 5.0 0.03 -1.1 7.8 2.8 32.0
YOY% -97.0%

Net income 32.4 2.6 0.02 -1.4 7.7 2.9 32.1
YOY% -96.5%

* Managed Asset Basis




Financial Results — AIFUL

vl

Y P I Sep-06 Sep-07 YOY% Mar-08 | YOY%
(¥ billion) (E)

Loans outstanding 1,425.8 1,166.7 -18.2% 1,064.0 -18.1%
Unsecured loan 1,083.0 894.9 -17.4% 817.6 -17.8%
Home equity loan 308.4 248.2 -19.5% 225.7 -17.9%
Small business loan 34.3 23.5 -31.3% 20.6 -28.2%

Number of accounts (Thousands) 2,060 1,723 -16.3% 1,578 -16.7%

Number of new loan customers 89 59 -32.79% 119 22 704

(Thousands)

Number of branches 1,903 1,019 -884 1,018 =787

Operating revenue 159.5 125.2 -21.5% 235.0 -21.8%

Operating income 19.4 10.3 -46.9% 14.4

Ordinary income 22.2 13.1 -40.9% 20.0

Net income -159.6 18.4 32.4

Cash dividends per share ¥ 30 20 -33.3% 40 -33.3%
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Financial Results — Credit Card Subsidiary “ Life ”

% (¥ billion) Sep-05 SR YOY% M(ag | YOV

Transaction volume 409.6 428.0 4.5% 878.8 6.0%
Credit card purchase 265.8 311.8 17.3% 647.9 15.4%

Receivable outstanding (Managed) 753.7 670.8 | -11.0% 644.2 | -10.3%
Credit card purchases 106.8 118.1 10.6% 127.0 8.4%
Installment finance 150.8 834 | -44.7% 65.1| -42.1%
Credit card-cash advance 228.6 227.2 -0.6% 222.3 -3.3%
LIFE Cash Plaza 170.2 153.6 -9.7% 1411 | -14.4%
Guarantee 87.4 78.0| -10.8% 79.0 -4.7%

Number of new issue (Thousands) 1,136 995 | -12.4% 1947 | -10.7%

Number of card holders (Thousands) 13,592 14,541 7.0% 14,712 4.6%

Operating revenue 65.3 60.9 -6.8% 1120 | -12.1%

Operating income 6.1 5.0 -18.3% 4.9

Ordinary income 6.2 50| -18.5% 5.0

Net income 1.7 51| 196.1% 2.6

* Managed Asset Basis
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Financial Results — Small Business Loan Subsidiaries “ BUSINEXT ” and “City’s”

Middle risk (¥ billion) Sep-06 Sep-07 YOY% | Mar-08 (E) | YOY%
Loans outstanding 80.1 83.0 3.6% 85.8 4.2%
Number of accounts (Thousands) 44 44 1.3% 43 -2.3%
Average interest rate (%) 14.9 14.8 -0.1 14.7 -0.1
G!‘EL’!‘:‘“ Operating revenue 5.4 5.6 3.7% 11.4 2.8%
Ordinary income 0.6 -0.2 0.03| -97.0%
Net income 0.3 -0.1 0.02 | -96.5%
S—'ma"@’“"’lralntees 21.0 204 | -2.7% 228| 10.3%
High risk (¥ billion) Sep-06 Sep-07 YOY% | Mar-08 (E) | YOY%
Loans outstanding 66.9 54.8 | -18.0% 56.4 -3.2%
Number of accounts (Thousands) 32 28 | -14.1% 27| -10.0%
Average interest rate (%) 24.3 22.2 -2.1 21.9 -1.8
Operating revenue 7.3 5.0 -32.0% 95| -29.2%
Ordinary income 1.8 -1.0 -1.1
Net income 0.5 -1.3 -1.4
B!\ Qusifess 1008 34.3 235 | -31.3% 20.6 | -28.2%

\ o))
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Financial Results — Consumer Finance Subsidiaries “ TRYTO ” and “ WIDE ”

vl

£ TRYTO ( ¥ billion) Sep-06 Sep-07 YOY% | Mar-08(E) | YOY%
Loans outstanding 62.5 45.6 -27.0% 37.2| -32.2%
Number of accounts (Thousands) 167 122 -27.1% 97 -33.6
Operating revenue 8.1 5.6 -30.1% 10.3| -31.2%
Ordinary income 0.6 0.3 -44.9% 2.8
Net income -6.6 0.5 2.9

\/ /4[] (¥ billion ) Sep-06 Sep-07 YOY% | Mar-08(E) | YOY%
Loans outstanding* 98.7 66.2 -28.5% 55.6 | -31.2%
Number of accounts (Thousands) 215 190 -16.0% 135 -28.8%0
Operating revenue 12.0 8.5 -29.3% 152 -32.5%
Ordinary income -1.2 4.2 7.8
Net income -13.5 4.2 7.7

*Wide’s loans reflect on-balance figures only
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Financial Results — Consolidated vs. Parent Forecasts w -

(¥ billion) Mar-06 Mar-07 Mar-08 (E)
Operating Revenue (Con) (A) 262.2 216.5 403.6
Operating Revenue (Non-Con) (B) 159.5 125.2 235.0
(A) - (B) 102.7 91.2 168.5
(A)/ (B) 1.6 1.7 1.7
Ordinary Income (Con) (C) 28.1 21.5 32.0
Ordinary Income (Non-Con) (D) 22.2 13.1 20.0
(C)- (D) 5.8 8.3 12.0
(C)/ (D) 1.3 1.6 1.6
Net Income (Con) (E) -179.5 21.4 32.1
Net Income (Non-Con) (F) -159.6 18.4 32.4
(E) - (F) -19.9 3.0 -0.3
(E) / (F) 1.1 1.2 1.0
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__ BusinessEnvironment A\
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Bad Debts — Trend of Personal Bankruptcy (Japan Supreme Court) “YOY Decline <,
for 47 Consecutive Monthg” y (Jap . ) \\\.”
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Bad debt — Write-off Ratio “ Changes in Write-off Ratio ”

1700 —e— Aiful(Consolidated)
== Aiful(Non-consolidated)
1500 Unemploymentrate
13.00 |
11.00
9.00 |
700 '
500
3.00
02/3 03/3 04/3 05/3 06/3 07/3 08/3(E)
Mar-03 | Mar-04 | Mar-05 | Mar-06 | Mar-07 | Mar-08 E
Aiful (Consolidated) 5.38 6.26 6.09 5.89 9.05 12.26
Aiful (Non-consoridated) 5.59 6.71 6.54 6.50 10.67 15.13
Unemploymentrate 54 4.8 4.5 4.2 4.0
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Bad debt — Monthly Trends in Amount of Return of Overpayments \\\f“' -

Return of Overpayments (Non-consolidated)
(¥ million) 06/09 | 06/10 | 06/11 | 06/12 | 07/01 | 07/02 | 07/03 | 07/04 | 07/05 | 07/06 | 07/07 | 07/08 | 07/09 | 07/10

Return of Overpayment 2,019 | 2,008 | 2,436 | 2,960 | 2,530 | 3,072 | 4,154 | 3,468 | 4,528 | 4,633 | 4,244 | 4,442 | 3,682 4,913

YOY 194.7 83,5 | 100.1 | 116.8 | 211.2 | 168.3 | 195.0 | 157.3 | 232.9 | 131.1 | 106.5 95.7 82.4 144.7

(¥ million))
6,000

B Return of Overpayments
5000 r

4000

3,000

2,000

1,000 |

06/4 06/6 06/8 06710 06/12 07/2 07/4 07/6 07/8 07/10
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Bad debt Trends — Transfers (amounts six months in arrears) to Peak

Transfers (amounts six months in arrears)

¥ million
18,000

16,000

14,000 ¢

12,000 [

10,000 ¢

8,000 F

6,000

4,000 ¢

2,000

>

N O W 0 0 A R0 O W Y Y o o A SRS
& & & E S Qro\\’ Qvo\\’ Qro\\’ QU VTV gV Vb ¢

\
SR

19




. . 73
Funding — AIFUL ( Non-consolidated Base) v -
¥ billion 98,9y 98, 7Y 98 4Y
1,600 > 96.3% o= 0 100.0%
98.4Y%
AN
1400 | —QH%—F 94.9%
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Funding — AIFUL Group ( Consolidated Base)

¥ billion
2400
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New Business Model and Restructuring Plan for the AIFUL Group

vl

1) Business model reform

Plan Progress
Integration of consumer finance subsidiaries. Objective of transfer of some loan receivables to Life.
Drastic consolidation of the small business loan
subsidiary, City”s, operations.

Staffed outlets : 63 (Dec.2006) - 47(Sep.2007)
Concentration of LIFE”s credit card business in target
commercial areas and reduction of number of offices.

Staffed outlets : 168 (Dec.2006) - 64(Sep.2007)
Unstaffed outlets : 101 (Dec.2006) > 74(Sep.2007)

2) Cost structure reform

Progress

Group Loan Business Branches: 1,224 (Sep-30, 2007)

Staffed outlets : 687 (Dec-30. 2006) > 232 (Sep-30, 2007)
Unstaffed outlets : 1,942 (Dec.2006) > 992

Consolidation of outlets

— Group-wide reduction of outlets
from 2,713 t0 1,193

Number of temporary employees (consolidated base): 7,842
N. of Employees (regularly payroll):

6,702 Dec-31,2006
N. of Employees (temp.):
System development and review of various expenses 3,275 Dec-31,2006

5,306 Sep-30,2007
Personnel Restructuring

2,536 Sep-30,2007
Other operating expenses(exclude credit cost and return of overpayment cost)

year-on-year declined of 24.9 billion yen, or 27.3% (consolidated base)

year-on-year declined of 14.6 billion yen, or 31.7% (Non- consolidated )

\}-

Operatlng_ (?OSt RELLEIDR: Optimizing the Business
JPY 40 billion or greate Resources of the Grou
(Non-consolidated) P




Future AIFUL Group

Changes in Business Portfolio

vl

P Restructuring of loan portfolio, reducing unsecured loan proportion to 50%

Implementation of cost structure reform and group reorganization

e >
Total Receivables Outstanding ... Reducing credit costs and securing high quality claims through

* Trends in balance vary depending on tightening up on credit.

regulatory and competitive environment.  i<g

3,000 r

-

Creation of new scoring system

(¥ Billion) - i wih
2,500 2369 _‘\‘f}w r
| N 2,159 2188
2000 — ] 1911 2,051 !

1,500

1,000

500

0573

B Unsecured loans
O Credit card shopping

06/3 07/3 07/9 08/3(E) 09/3(E)

B Home equity loans
B Per-item shopping loans

10/3(E) 11/3(E) 12/3(E)
O Small business loans

B Loan guarantees
24



&

Comprehensive Financial Services Strategy

Consumer finance business: Seek greater efficiency while emphasizing “selection and concentration”.
Expend the small business loan and credit card business and the guarantee business segment, which are
growth areas. The future growth sector among these fields will be the corporate finance segment .

Personal
Growing Businesses _ _
the field of loans for . ) Business Loan
small and medium-sized : §GrOW'nq BusmesseS§ Guarantees :
companies Corporate Cards
....................... “aad Loan Businesses . .|,
............... i i Growing Businesses
Corporate : Pl New Products

Gjuslnext
CHFEL-E TS
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Financial Results of LIFE
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LIFE ( 1) — Results Highlights

Sep-06 Mar-07 Sep-07 Mar-08
( Millions of yen)
YOY% E YOY%
NUIES? @1f @il ol e 13592 | 14,065 14541 |  +7.0% 14712 | +4.6%
(Thousand)
Life proper card 1,909 1,961 2000| +5.2% 2046 | +4.3%
Affinity cards 11683 | 12103 12532 | +7.3% 12.666 | +4.7%
MUIEE @7 2k ESUE 1,136 2180 095 | -12.4% 1047 | -10.7%
(Thousand)
Life proper card 131 241 102 | -22.1% 232 -3.7%
Affinity cards 1,004 1,938 892 | -11.2% 1714 | -11.6%
Credit card purchase results 386,440 796,600 421,863 +9.2% 866,144 +8.7%
Credit card shopping 265858 | 561,299 | 311820 | +17.3% | 647,965 | +15.4%
Credit card cashing 120581 | 235301 | 110,043| -87% | 218178| -7.3%
:sz?i'sme”t WAEES DU 23215| 32,528 6213 | -73.2% 12.743 | -60.8%
Member stores 99,659 101,575 103,790 +4.1% 106,053 +4.4%
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LIFE (2) — Card Business : Purchase Results

Card Business: Purchase Results

Millions of yen
B Credit Card Shopping

400,000 B Credit Card cashing
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LIFE ( 3) — Card Business: Monthly Activity Rate

Card Business: Monthly Activity Rate

Shopping & All Card cashing
14.00% — —— ALL 6.00%
=& Card shopping I. & 501
1300y | | ——Card Cashing 12.8%. ° >
1 5.00%
12.00% 4 | 4.50%
11.4%. -

— 0
11.00% | 00k
1 3.50%

10.00% [
1 3.00%
% - 1 2.50%

9.00% 2.1%

=~ A 1 200%

8.00%
1 1.50%
7.00% 1.00%

03/3 03/9 04/3 04/9 05/3 05/9 06/3 0679 07/3 07/9 08/3(E)
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LIFE ( 3 ) — Operating Results

Sep-06 Mar-07 Sep-07 Mar-08
( Millions of yen) —— £ ——

Total receivables outstanding 753,769 717,884 670,800 | -11.0% 644,238 | -10.3%

Growing business 362,852 374,121 371,697 +2.4% 380,333 +1.7%
Credit card shopping 106,856 117,222 118,185 | +10.6% 127,064 +8.4%
Credit card cashing 228,652 229,984 227,208 -0.6% 222,333 -3.3%
L-oan guarantees 27,343 26,914 | 26,304 | -3.8% 30,936 | +14.9%
(New Products)

Holding business 321,089 277,392 237,137 | -26.1% 206,,345 | -25.6%
Life cash plaza 170209 | 164,880 | 153,687 | -9.7% | 141,150 | -14.4%
Instaliment Finance 150,880 | 112,512 | 83449 | -447% | 65,194 | -42.1%

Downsizing business 69,826 66,370 61,965 | -11.3% 57,559 | -13.3%
Loan Guarantees 60,147 56,099 51,733 | -14.0% 48,161 | -14.1%
Others 9,680 10,271 10,232 | +5.7% 9,397 -8.5%

Growing business 48% 52% 55% +7.3% 59% +6.9%

Holding business 43% 39% 35% -1.2% 32% -6.6%

Downsizing business 9% 9% 9% -0% 9% -0.3%
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LIFE ( 3)— Card Business: Changes In Business portfolio

Billions of yen

Life: Changes In Business Portfolio

800
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@ Downsizing Businesses

B Credit Card Shopping
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O Installment Finance
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LIFE (4 ) - Profit & loss

WillFams afar Sep-06 Mar-07 Sep-07 Mar-08
YOY% E YOY%

Operating revenue 66,564 129,479 61,867 -7.1% 113,820 -12.1%
Credit card shopping 6,449 13,316 7,326 +13.6% 15,117 +13.5%
Installment finance 7,659 13,289 4,011 -47.6% 7,108 -46.5%
Credit card cashing 25,976 51,615 27,031 +4.1% 49,361 -4.4%
Life Cash Plaza 20,576 39,606 17,869 -13.2% 31,049 -21.6%
Loan guarantees 2,094 4,134 1,949 -6.9% 3,844 -7.0%
Bad debt recovery 960 1,664 694 -27.7% 1,294 -22.2%
Other 2,846 5,851 2,984 +4.8% 6,044 +3.3%

Operating expenses 60,418 148,559 56,846 -5.9% 108,858 -26.7%
Financial expenses 4,729 9,201 4,591 -2.9% 10,102 +9.8%
Credit costs 24,599 68,944 22,959 -6.7% 39,387 -42.9%
Return of overpayment cost 965 11,435 2,142 | +122.0% 5,334 -53.4%
Advertising expenses 2,927 5,587 1,023 -65.0% 1,915 -65.7%
Salaries 8,434 16,427 7,356 -12.8% 14,336 -12.7%
Other 18,761 36,963 18,771 +0.1% 37,782 +2.2%

Operating income 6,145 -19,079 5,021 -18.3% 4,961

Ordinary income 6,205 -18,957 5,056 -18.5% 5,000

Net income 1,751 -43,313 5184 | +196.1% 2,656
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LIFE (5) - Bad Debt Charge-offs

(Millions of yen) Sep-06 Mar-07 Sep-07 Mar-08
YOY% E YOY%
Credit Cost 24,599 68,944 22959 | -6.7% 39,387 | -42.9%
Bad debt charge-offs 20,108 44,498 28,048 | +39.5% 48,139 | +8.2%
Main businesses 19,525 41,803 27,667 | +41.7% 47,231 | +13.0%
Other 583 2,695 381 | -34.6% 907 | -66.3%
Home loans 219 478 144 | -34.2% 310 | -35.1%
Coss trom fraudulentse of 132 257 145 | +9.8% 205 | +14.8%
Loss from member stores 227 1,949 88 | -61.2% 293 | -85.0%
Other 4 10 3 8| -20.0%
Ratio of bad debt charge-offs 2.67% 6.20% 418% | 1.51% 1.47% | 1.27%
Ratio of allowance for bad debts 5.92% 7.12% 7.06% | 1.14% 6.78% | -0.33%

* Main Businesses: Credit card Shopping, Installment Finance, Loan guarantees and Life Cash Plaza ( Unsecured Consumer Loans).
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LIFE (6) — Trend of Default (1IM+Arrearage) Ratio

Default (1M+Arrearage) Ratio by Business Line
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____ ExplanationofFiguress A\

35



Breakdown of Consolidated Operating Revenue %‘? -

Items Mar-08
- Sep-07 | YOY | YOY% Reasons for Increase / Decrease
¥ Billions (3]
c Revenue down due to decline in balance of operating receivables
= - (0)
Operating Revenue 216.5 45.7 17.5% T L o panes 403.6
Interest Income 191.3 -44.7 -18.9% 354.7
Unsecured: ¥102.2 billion (down ¥26.2 billion), secured: ¥16.0 billion (down
AIFUL 120.9 | -343 | -22.1% | yg3pillion), small business loans: ¥2.6 billion (down ¥1.7 billion). 226.7
Credit card cash advances: ¥26.6 billion (up ¥1.1 billion), Cash Plaza: ¥17.6
LIFE 44.3 141 -3:2% | hillion (down ¥2.6 billion) . 79.2
Balance of loans up 3.6%. Lending curbed in view of recent business
(0)
BUSINEXT 5.6 +0.1 Ve sentiment at small and medium-size enterprises. 11.4
City’s 4.9 -2.3 -32.3% | Balance of loans down 18%, tightening up on credit . 9.4
WIDE 8.4 -3.5 -29.8% | Balance of loans contracting with scheduled reorganization within Group. 15.0
TRYTO 55 -2.4 -30.3% | Balance of loans contracting with scheduled reorganization within Group. 10.1
Other 1.4 -0.6 -32.2% | Balance of loans contracting with scheduled reorganization within Group. 2.6
Credit Card Purchases 7.1 +0.9 | +14.8% | LIFE credit card shopping up 17%. 14.8
Installment Finance 3.9 -3.5 -47.3% | Ongoing implementation of tightened member store screening. 6.9
Loan Guarantees 4.3 -0.3 -6.9% | AIFUL: ¥2.3 billion (down 0.1 ¥ billion) ; LIFE:¥1.9 billion (down 0.1 billion). 8.6
Other Operating Revenue 9.5 +1.6 | +21.2% 18.0
Bad Debt Recovery 2.3 +0 +2.0% | AIFUL: ¥1.3 billion (up 0.3 ¥ billion) ; LIFE:¥0.6 billion (down 0.2 billion). 4.3
Revenue from Debt Collections at AsTry Loan Services Corporation (joint venture with Aozora

3.3 +1.6 | +89.0% 6.3

Collection Bank).
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Breakdown of Consolidated Operating Expense (3/08(E)) \w -
Items Mar-
.- Sep-07 [ Yoy | YOY% R ns for Incr Decr
s p easons for Increase / Decrease 08(E)
. Reduction in amount of transfers due to review of applicability of bad debt reserve to
- - 0
Operating Expenses 1954 | -39.1 | -167% | oot repayments. 371.9
. . Decline due to fall in balance of fund procurement accompanying drop in balance of 353
- -7.30 .
Financial Expenses 16.9 13 37 operating receivables.
Cost of Cliams Purchasing 2.6 +1.2 | +94.8% | Accompanying rise in collection of purchased receivables. 4.6
. AIFUL: ¥43.5 billion (down ¥19.1 billion) ; LIFE:¥21.8 billion (down ¥ 2.7 billion); 158.6
= - [0)
Credit Costs 73.1 | -30.7 | -296% | \yipE-'v1 3 billion (down ¥6.4 billion) :Tryto:¥4 million (down ¥4.1 billion)
AIFUL: ¥26.9 billion (up ¥10.1 billion) ; LIFE:¥3.2 billion (up ¥2.1 billion); 38.0
o)
Return of overpayment expenses 359 | +16.6 | +85.9% Tryto:¥3.8 billion (up ¥3.4 billion)
Advertising Expenses 3.9 -5.1 | -56.8% | AIFUL: ¥1.9 billion (down ¥1.5 billion) ; LIFE:¥1.4 billion (down ¥1.7 billion) 7.3
Due to personnel cuts accompanying cost structure reforms. No. of employees 45.9
Sep-30 2006: 10,316 > Sept 2007: 7,842
Personnel Expen 22. -7. -23.5%
ersonne PENSES 3 0 ° AIFUL: ¥12.0 billion (down ¥3.0 billion) ; City’s:¥1.5 billion (down ¥1.6 billion);
LIFE:¥6.7 billion (down ¥1.2 billion)

Ry - Due to lump sum amortization of the goodwill of consumer finance subsidiaries at
Amortl_zatl_o njoe .GOOdWI e 0.4 -04 -50.7% | end of fiscal year accompanying cost structure reforms. Future forecast of 800 0.8
Consolidation Differences million per year.

Other 39.2 -12.3 -23.9% | Chiefly reductions in various costs accompanying progress of cost structure reforms. 80.7
Reduction in store security, cleaning and system support costs accompanying cost -
. . ) 0 /40 structure reforms. Reduction in partner ATM service fees and lenders usage fees
Communications 118 12 9.4% accompanying fall in balance of operating receivables. AIFUL: ¥4.4 billion (down
¥1.6 billion)
Reduction in rents and equipment lease and maintenance fees due to outlet closures -
Rental Expenses/ Land Rent 6.4 -3.7 -36.8% | accompanying cost structure reforms. AIFUL: ¥4.0 billion (down ¥2.0 billion) ;
WIDE:¥0.1 billion (down ¥0.5 billion); LIFE:¥1.8 billion (down ¥0.8 billion)
. . . Reduction in cost of fixtures and equipment maintenance fees due to outlet closures -
= - 0,
Supp“es’ Repalr and Maintenance 3.7 0.7 Lot accompanying cost structure reforms. AIFUL: ¥1.8 billion (down ¥1.2 billion) .
Insurance Premium 0.2 20 -90.8% Declln.e _due to abolition of group credit life insurance .AIFUL: ¥0.1 billion (down -
¥2.1 billion)
P Reduction due to outlet closures accompanying cost structure reforms. AIFUL: ¥3.4 -
- - 0
Depreciation 5.7 0.7 | -120% | iijion (down ¥0.8 billion) .




Explanation of Figures (Consolidated) - Extraordinary Profit and Loss

v

Items Mar-08
_— Sep-07 Reasons for Increase / Decrease
Billions of yen (3]

Ordinary Income 215 32.0
Extraordinary Income 0.9 14
Extraordinary Losses 0.7 1.8
Pre-tax Net Income 21.7 315
Corporate Income Tax, Inhabitant Tax,

. 4.6 4.2
Enterprise Tax
Adjustment for Corporate Income Tax, etc. -4.5 -4.9
Effective tax rate 0.1 0.1
Net Income 21.4 32.1|For the reasons outlined above.
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Breakdown of Accounting Items (Consolidated) — Comparison of Initial Consolidated Targets and

Adjusted Consolidated Targets (accounting base)

w

ltems Mar-08 Mar-08 :
Billions of ven Initial | Adjusted | ¥ bn Reasons for increase/decrease
Y target target
. ) Further application of preferential interest rates and further effect of tightening up on
Operating Revenue 409.8 403.6 6.2 sl e
Adjusted target: AIFUL: ¥226.7 billion (down ¥6.1 billion) ; LIFE:¥9.2 billion; Others: ¥48.6
Interest Income 362.2 354.7 =7.5 | billion (down ¥L.3 billion)
Credit Card Purchases 13.9 14.8 +0.9 | Credit card shopping to remain strong
Installment Finance 6.5 6.9 +0.3 | Ongoing implementation of tightened member store screening.
Loan Guarantees 9.2 8.6 -0.5 | Due to forecast decline in balance of operating receivables.
Other Operating Revenue 17.6 18.0 +0.3
c ) Due to reductions in other expenses and personnel expenses accompanying progress of
Operating Expenses 379.8 371.9 7.9 | Cost structure reforms.

c : Prudent forecasts of higher interest rates for fund procurement despite expectation of
Financial Expenses 33.7 353 +1.6 reduction in balance of funds raised due to decline balance of operating receivables
Other Operating Expenses 341.8 3315 -10.2

- More prudent provision than initial projections, taking into account ongoing increase of
Credit Costs 147.4 158.6 +11.2 non-performing assets,
Maximum fixed amount as of today, calculated with plans to adjust through reversal in
S @ T YR NS 49.8 38.0 -11.7 | future. Although interest repayments are currently continuing to rise, projections revised
eXpenses to 64.4 billion yen on a consolidated basis, which includes 49.6 billion yen for AIFUL.
5-A ) Reduction in lending due to tightening up on credit to result in lower advertising
Advertising Expenses 7.9 7.3 0.6 .
Personnel Expenses 47.8 45.9 -1.8 | Decline accompanying personnel cuts due to reduction in hiring.
&T:;‘;:;‘g: gflf‘]f’e‘;‘;:‘;';' e 0.8 0.8 0 | LIFE:0.8 billion; City’s:0.2 billion; NFP:-0.2 billion
Other 87.9 80.7 71 Fall in variable expenses accompanying progress of cost structure reforms and decline in

balance of operating receivables.




Breakdown of Consolidated Operating Expense (3/08(E))

w

It Mar-08 Mar-08
ems - - i
Billions of ven Initial Adjusted ¥ bn Reasons for increase/decrease
y target target
Operating Income 29.9 31.6 +1.6
Non-operating income 0 0.4 +0.3
Non-operating expenses 0 0.1 +0
Ordinary Income 30.0 32.0 +2.0
. Due to sale of non-essential assets accompanying cost
Extraordinary Income 0 1.4 +1.4 | ucture reforms.
Extraordinary Losses 1.1 1.8 +0.7
Pre-tax Net Income 28.8 31.5 +2.7
Corporate Income Tax, Inhabitant Tax,
orpo qte come Ta abitant Tax 18 42 924
Enterprise Tax
eéfjjustment for Corporate Income Tax, 53 49 +0.3
Effective tax rate 32.0 32.1 +0 | For the reasons outlined above.
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Appendix — Net Margin ( Non-consolidated)

O Funding cost @ Credit cost (Including provision)

@ Return of overpayment cost (Including provision)

B Other SG&A

30.0
250
200
15.0
10.0
50 |
0.0 | | | |
03/3 04/3 0573 06/3 07/3 08/3(E)
Mar-04 Mar-05 Mar-06 Mar-07 Mar-08 (E)
Average Yield (Loan Business) 24.1 22.3 218 20.3 18.6
Average Yield (other) 0.7 0.8 0.8 0.6 0.7
Average Yield (total) 22.1 23.1 22.7 20.9 19.3
Funding cost 2.2 2.2 20 2.0 21
Credit cost (Including Provision) 7.1 6.5 6.7 14.8 8.4
Return of overpayment Cost (Including Provision) 0.2 11 5.2 2.2
Other SG&A cost (C) 6.4 6.7 6.7 5.7 5.0
Salary (A) 19 2.0 19 1.9 2.0
Advertising (B) 09 1.0 11 04 04
Other (C)-((A)+(B)) 3.6 37 38 34 2.7
Net margin / Balance (Ordinary Income Basis) 6.4 75 6.1 -6.9 1.6

* Loan Business Average Yield = (Interest Income

Loan Guarantee Fee) / Average Receivable Outstanding >< 100%
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Appendix — Net Margin ( Consolidated)

v

30.0 OFunding cost @ Credit cost (Including provision) @ Return of overpayment cost (Including provision) B Other SG&A B Net margin
25.0
20.0
15.0
10.0
5.0
00 | | | |
03/3 04/3 05/3 06/3 07/3 08/3(E
Mar-04 Mar-05 Mar-06 Mar-07 Mar-08 (E)
Average Yield (Loan Business) 205 204 204 19.2 17.6
Average Yield (other) 0.7 0.8 0.9 0.7 0.9
Average Yield (total) 211 21.3 21.3 199 18.5
Funding cost 1.8 1.7 15 15 1.7
Credit cost (Including Provision) 7.0 6.3 6.4 135 7.2
Return of overpayment Cost (Including Provision) 0.2 0.8 45 1.7
Other SG&A cost (C) 74 75 1.7 6.9 6.4
Salary (A) 2.2 2.2 2.2 2.2 21
Advertising (B) 0.9 1.0 11 0.6 0.3
Other (C)-((A)+(B)) 4.3 43 44 4.0 3.7
Net margin / Balance (Ordinary Income Basis) 5.0 55 49 -6.5 15

* Loan Business Average Yield = (Interest Income

Loan Guarantee Fee) / Average Receivable Outstanding >< 100%



Appendix - Market Share Break Down of the Consumer Finance Industry

¥6.9 trillion ¥10.3 trillion
) Z
W aru W o crou

15.7 13.0%)

th
oter SHE:

=
TAKEFUJI CORPORATION

174
TAKEFUJI
139
8 &g
Sanyo acom
Shinpan S promse ?C;?M Grloug
39 PROMISE 5 5.

12.7
PROMISE Group

* (Non-Consolidated) 142 12.0
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Appendix — Growth of Credit Card Market in Japan

Number of Credit cards issued & Amount of credit provided (Annual)

(¥ billion) (¥ thousands)
45,000 30,000
40000 | o

23 367 24,491 24,597 \ ' 7524 | 25 000
35,000 7,636

22,325

30,000 | T 120,000
7,031
25,000 B 437} 6,701 6,935 .
’ N 1 15000
20,000 | 902 2 >
3 2 1
19, !
15000 | 1GNNS 1 10,000
10000 |
5000
5000 |
O | | | | | |

FYo6  FY97 FY98 FY99 FYO0O FY0O1 FY02 FY0O3  FY04  FYO05
mmm Credit Card Shopping Credit Card Cashing =—&— Number of Credit Cards Issued
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Appendix — Diversification of Customer Profile

_ Customer Accounts
1,723 Thousand, Mar-07

. Valid card members:
Life
@.\;1» 14 541 Thousand, Sep-07
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Appendix - Reserve for Losses on Interest Repayments

A+B : ¥308.1 ¥billion

A+B : ¥245.9 ¥billion

B

Reserve for
Losses on Interest

B

Reserve for
Losses on Interest

Repayments 5 Repayments

) : ¥167.5 billion
¥124.7 billion

AIFUL (Non-consolidated) AIFUL Group
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New Corporate Philosophy Framework \
New Corporate Philosophy

: : : : |
Earn the support of the public with sincerity and hard work. i
AIFUL!S neW Corporate philosophy is Comprised ----------------------------------------------------------------------------------------------------------

of four components: 1) the Management Philosophy, Management Philosophy
which is at the pinnacle and supported by the others; : -
2) the Four Cornerstones, which serve as guidelines . T : -
for conscience;3) 10 Point Code of Conduct, which (?onsmence GU|deI|ne? Mindset .. Conduct Guidelines :
are guidelines for conduct;4) the Core Employee Four Core Employee 10 Point Code | :
Values, which are concrete points that make up the i | Cornerstones Values of Conduct i

appropriate employee mindset.

.
0 K
-------------------------------------------------------------------------------------------------------

Project to Restore Public Trust

Investigation into root causes of legal infringements. 1) Review of in-house regulations

and establishment of systems;

2) Thorough employee guidance
and training and introduction of
relevant certification system,;

3) Strengthening of in-house

Pillars of reform: rebuilding of management philosophy, monitoring structure and review

STEP 3 : > _
- culture reform, “organizational” rebirth, “human” rebirth, A of msp_e(?tlon cycles and areas; :
honest disclosure) 3 4) Revision of personnel evaluation

Unification of company-wide awareness on fundamental issues

Formulation and implementation of radical reform plan

Establishment of additional Risk Management Committee as a body directly under the Board of Directors



