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1. Non-Consolidated Business Results for the Year Ended March 31, 2002

(April 1, 2001 — March 31, 2002)

(1) Non-Consolidated Operating Results (Note: Figures have been rounded down to the nearest unit.)

Millions of Yen — Except Per Share Data

Fiscal Year Ended March 31,

2002 2001

Operating Revenue 307,272 13.5% 270,827 13.5%
Operating Income 110,442 6.9% 103,319 18.2%
Ordinary Income 107,515 4.0% 103,372 21.6%
Net Income 38,349 (20.99% 48,512 10.0%
Net Income per Share (yen) 426.54yen 572.38 yen
Net Income to Shareholders' Equity Ratio 10.6% 17.5%
Diluted Net Income per Share (yen) - -
Ordinary Income to Shareholders' Equity Ratio 6.5% 7.5%
Operating Revenue to Ordinary Income Ratio 35.0% 38.2%
Notes: 1) Average number of shares during:

Fiscal year ended March 31, 2002: 89,908,062 shares

Fiscal year ended March 31, 2001: 84,755,312 shares

2) Changesin accounting policies: None

3) Percentage figures shown for operating revenue, operating income, ordinary income and net income show year-on-year change

(2) Dividend Information

Dividends Distributed (in Yen)

Fiscal Year Ended

Fiscal Year Ended

March 31, 2002 March 31, 2001
Annual Dividend per Share 50.00 50.00
Interim Dividend per Share 25.00 30.00
Year-End 25.00 30.00
Tota Dividends (Million yen) 4,663 4,243
Dividend Payout Ratio (%) 12.2 8.7
Year-End Dividend per Share (%) 1.1 14
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(3)Non-Consolidated Financial Position

Millions of Yen - Rounded Down, Except Where Noted

Fiscal Year Ended Fiscal Year Ended
March 31, 2002 March 31, 2001
TOtAl ASSELS....oeeiieeieerieerie st 1,740,868 1,586,409
Shareholders EQUILY........coeieireiieese e 420,493 302,601
Shareholders’ Equity Ratio (%0) .......ccovvvevieeeeiisesieeeieennens 24.2% 19.1%
Shareholders' Equity per Share(Yen) ........cccceoeveveneencrennns 4,513.89 3,565.21
Notel): Number of sharesissued and outstanding:
Fiscal year ended March 31, 2002: 93,155,415 shares
Fiscal year ended March 31, 2001: 84,875,955 shares
2) :Total number of treasury stocks at the end of the fiscal period:
Fiscal year ended March 31, 2002: 220,585 shares
Fiscal year ended March 31, 2001: 45 shares

2. Fiscal Year 2002 Full Year Projections April 1, 2002 - March 31, 2003 (In Millions of yen, rounded down)

Millions of Yen — Except Per Share Data

Interim period ending Fiscal year ending March 31,
September 30 2003
Operating Revenue 163,360 331,372
Ordinary Income 60,313 119,000
Net Income 32,338 62,841
Annual Dividend per Share - 50.00
Interim Dividend per Share 25.00 -
Year-End - 25.00

Reference:  Projected earnings per share for fiscal year 2002 (Fiscal year ending March 31, 2003):674.58 yen

“Caution Relating to Results Projections’

The above projections are based on the information available to management at the time they were made, and estimates involving
uncertain factors thought likely to have an effect on future results. Actual results can differ materially from these projections for a variety
of reasons.
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1. Non-Consolidated Financial Statements
(1) Non-Consolidated Balance Sheets

Millions of Yen - Rounded Down, Except Where Noted

For the current For the previous

fiscal yea fiscal yea Increase (Decrease)
Asof March 31, 2002 ] Asof March 31, 2002
(Assets) Amount % Amount % Amoun %
Current Assets:
Cash and cash equivalents...........ccoeevreverennne. 93,392 95,768 (2,375)
LOBNS....coviireeieieereeienesie et 1,313,690 1,159,764 153,956
Property for sale .......cooeieiniiiieee e 668 818 (150)
Property for salein progress ........cccovveeeneenes - 1,622 (1,622)
Stored goodS ......coceeererienieeeerese e 11 13 2
Prepaid eXpenses ......ooccceeeereneneresene e 3,495 4,172 (677)
Deferred tax assetS ....oocovvvvvenieririeieenceenine 7,589 9,240 (1,650)
ACCIUEH INCOME ...ttt 12,246 10,372 1,873
Short-term 10ans..........coceeveeciee e 7,183 236 6,947
Short-term loansto affiliates .........cccccceeenneneee - 200 (200)
Treasury StoCK ......ccecveveeeeeiseieseseees e - 0 0)
(@14 1= SRS 12,429 2,154 10,275
Allowance for bad debts...........cooeveiieinennnnn. (58,689) (45,115) (13,574)
Total current assetS.......coceevveerererereenenes 1,392,017 80.0 1,239,217 78.1 152,800 12.3
Fixed Assets:
Tangible Fixed Assets:
BUIlAINGS.....cooirereeieieeeriree e 23,306 13 67,389 4.2 (44,082)
SHTUCIUIES ...t 9,393 17,389 (7,945)
MaChINENY ..o 2,721 2,969 (248)
VENICIES. ..o e 12 89 (76)
Equipment and fiXtures..........ccccoevrierricenns 0 0 (0)
Rental 8SSetS.......ccovverrieireerree e 5,894 5,753 141
o T 5,283 41,212 (35,928)
Construction in process account...................... - 25 (25)
Tangiblefixed assets.......cooeoeveirnvcenienne 348,059 20.0 345,880 21.8 2,179 0.6
Intangible Fixed Assets:
SOFtWEIE.....eeeeeeeeeeee et 2,353 2,365 (11)
Telephone rights.........coooveeneennceeee 596 598 (2)
(@151 SRS 2 3 (0)
Total intangible fixed assets.........ccccveueee 2,952 0.2 2,966 0.2 (13
Investment and Other Fixed Assets:
Investment in SECUNties........occcvvnrrneercrenee. 6,539 4,888 1,651
Stock in affiliated companies .........ccccvenene 105,724 109,745 (4,021)
;rx:ekﬂments in equity other than capital 3,054 3,308 (253)
LoNg-term 10ans..........ccceerererienieneeieecsiesieeas 8,640 8,675 (35
Long-term loans to shareholders and 31 30 0
EMPIOYEES ..ot
Long-term loans to affiliated companies ....... 160,543 117,550 42,992
Claimsin bankruptCy ........ccceeevevereceeeserenne 14,267 11,844 2,422
Long-term prepaid eXxpenses ...........ccoceeveueene. 1,565 2,172 (606)
Deferred tax aSSetS......oovvvveerrereneireeeresienens 4,347 1,644 2,702
Lease deposits and guarantees..............cccceuee.e. 8,652 8,549 102
Losson deferred hedge........coevveeineicriniceenne 22,930 20,090 2,840
OtNES s 2,723 2,852 (128)
Allowance for bad debts..........ccooeeeieniinennnen. (17,220) (15,828) (1,391)
Total investment and other fixed assets............... 321,800 18.5 275,524 17.4 46,275
Total fixed aSSats: ....ooevvvecereerrcee 348,059 20.0 345,880 218 2,179 0.6
Deferred Assets:
Bond iSsUiNg eXPensesS.........ccoeeverereesenennenens 790 1,311 (521)
Total deferred assets.......covvvevrerevrerereeriennes 790 0.0 1,311 0.1 (521) (39.8)
Total ASSELS: ..o, 1,740,868 100.0 1,586,409 100.0 154,458 9.7
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Non-Consolidated Balance Sheet (cont.):

Millions of Yen - Rounded Down, Except Where Noted

For the current

For the previous

fiscal yea fiscal yea Increase (Decrease)
Asof March 31, 2002 J [ Asof March 31, 2002
(Liabilities) Amount % Amount % Amoun %
Current Liabilities:
Notes payable - trade...........ccvveveeereeeeereeereeernenn, 3,572 3,773 (201)
Accounts payable - trade...........ccevereereeereeneenenens. 26 31 (5
Short —term 08NS debt ...........c.ovcvrvereeeeeieeesiceeeans 14,000 17,500 (3,500)
Current portion of bonds...........cceeveveeeiererirnnene. 71,000 36,000 35,000
Current portion of long-term debt...........ccccceou.... 359,785 312,256 47,529
CommErcial PAPET.......covemrerererererererereereeeee e 15,000 15,000 0
Trade accounts payable .........ccccevvvevevieienicennns 5,913 6,008 (94)
Income taxes payable.........cccocevvrievvnieinnnnns 15,911 25,530 (9,618)
Accrued expenses payable .........cccoviiiinienenn. 3,996 2,847 1,148
(D= o0 1S ) (S 482 356 126
INCOME N @OVANCE ....eveeeeeeeeecerie e 4 25 (20)
Accrued bonNUSES.......ccoceevveeeveeceeeeee e 2,452 2,192 259
@1 0 224 373 (149)
Total Current Liabilities.................... 492,369 28.3 421,894 26.6 70,475 16.7
Long-term Liabilities:
BONAS ......oovieeceeee e 351,500 341,500 10,000
Long term debts........coeeeeevereneneneeeeene s 451,693 496,917 (45,223)
Allowance for retirement benefits for 1,338 2115 (776)
EMPIOYEES .oveeie et
et e 28 945 &8
INEEreSt SWAPS....ccveiuereeeieie e 22,304 20,090 2,213
101 1= S 111 345 (233)
Total Long-term Liabilities................ 828,005 475 861,914 54.3 (33,908) (3.9
Shareholder s equity:
COMMON SLOCK ....ecvvecieceeeve e 83,317 4.8 39,788 25 43,528 109.4
Additional paid-in capital .........c.ccoceroeneieiniennn. 89,830 5.2 46,310 2.9 43,520 94.0
SUrPIUS TESEIVE ... 1,566 0.1 1,301 0.1 265 20.4
Retained €arnings ........ccoceveeeerivieneneeeeseseen 248,085 14.2 214,968 13.6 33,116 154
General rESEIVE .......cevvieereerrieese e 207,422 164,422 43,000
L; er;?ggropnated retained earnings for the 40,663 50,546 (9,883)
TS, e @0 (00 2B 00 () (23
Treasury StOCK .......ccoceverineniieneeeee e (2,045) (0.1 - 0.0 (2,045) -
Total Shareholders' Equity ................ 420,493 24.2 302,601 19.1 117,892 39.0
Total Liabilities and Shareholders Equity..... 1,740,868 100.0 1,586,409 100.0 154,458 9.7
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(2) Non-Consolidated Statement of Income

Millions of Yen - Rounded Down, Except Where Noted

For the current For the previous
fiscal year fiscal year
I ncrease (decr ease)
[ Apr. 1, 2001 to} [Apr. 1, 2000 to]
Mar. 31, 2002 Mar. 31, 2001
Amount % Amount % Amount %

Operating Revenue..........ccccooevvreveneseneennen, 307,272 100.0 270,827 100.0 36,445 135
Interest on 10aNSs to CUSIOMESS..........ccevcveeveeieeennns 296,034 96.3 262,580 97.0 33,453
Financial revenue - other.........ccocooeveeniienenenene 230 0.1 338 0.1 (208)
Interest on bank deposit.... 30 96 (66)
Interest on marketable securities..................... 0 0 0)
INterest oN [0aNS ......ccoveevreireeerreeseeeeee 199 240 (40)
(0137 SRS 0 1 Q)
Operating Revenue - other ... 11,007 7,908 29 3,099
Sales Of Property.......cccccveerrerenerireeeseeeeee 2,823 40 2,783
Revenue from service business.............ccooene. 1,246 1,303 (56)
Bad debts write-off recovery ..........cccocvvvnennene 3,779 3,325 454
(@151, S 3,157 3,239 (81

Operating EXPenses.........ccovvveerveeresensesenesensseenes 196,830 64.1 167,507 61.9 29,322 175
Financial eXpenses.........cccoveeereenereneseeenereeenenns 33,377 10.9 28,682 10.6 4,695
INtErest eXPENSE.....c.overeererere e 21,124 20,656 467
Interest oNboNd.........cccceveeieveceeiececce s 9,704 5,949 3,754
(0121 SRR 2,549 2,075 473
(0001 {0 == =T 3,025 1.0 435 0.2 2,590
Cost of sales of Property.......cccccveerervecereceenenn 2,677 56 2,621
Cost of sales of service business............c.cc...... 348 378 (30)
Operating Expenses - other ... 160,426 52.2 138,389 511 22,037
Advertising eXpenseS........ccceevveveesesieseneeeenes 19,274 17,042 2,231
COMMISSIONS....ccciiiiiiiirtieeerieesereeeesreeessraeeesanes 9,769 10,462 (693)
[0 g (0155 < 6,611 2,174 4,437
Transfers to allowance for bad debts................ 58,689 45,115 13,574
Director’s salaries and remuneration ............. 415 381 34
Salaries for employees.........coeeeeeivenciicieennene 17,877 16,693 1,184
Bonus for employees..........ccoceveerirenerecennnn 2,333 2,278 55
Transfers to accrued bONUSES.........cccveevevieenenns 2,452 66 259
Transfers alowance to directors’ retirement 111 44
Welfare eXpenses .......ccoeeeveeeeienereseneenennes 2,942 2,481 460
Retirement benefits ........ccccoceveveeciceieiene, 368 1,981 (1,612)
RENE FEES....eiiiiiecectece e 7,901 8,293 (391
(1= 1010 [ (<0 | 7,100 6,700 399
SUPPHIES v 1,294 1,166 128
REPAITS ..ot 2,888 2,758 130
Communication EXPENSES .......cccceeeerereereenenns 3,921 3,403 517
INSUrance Premiums .......cccceeeeeeneseeneeeenene 3,431 3,358 73
Depreciation eXPeNSe .......covvevveeeeseseserieenes 4,465 4,201 263
ConNSUMPLION taX  ....covervireeieeeeeese e 3,120 2,917 203
(0127, S 5,456 4,718 737

Operating INCoOME.........cceeeeeriieii e 110,442 35.9 103,319 38.1 7,122 6.9
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Non-Consolidated | ncome Statement (cont.):

Millions of Yen - Rounded Down, Except Where Noted

For thecurrent For the previous
fiscal year fiscal year Increase (decr ease)
[ Apr. 1, 2001 to] [Apr. 1, 2001 to]
Mar. 31, 2002 Mar. 31, 2002
Amount % Amount % Amount %
Non-operating iNCOME...........ccoovvenereieeeeserenins 4,570 1.5 1,726 0.0 2,844 164.8
INterest ON10ANS........ccveeiicieii i 3,651 810 2,841
Cash dividends..........cccoeereireeerrerereeneeeres e 29 88 (59)
Dividend oninsurance...........cccooeevenenneenicnennens 530 474 55
Investment in anonymous association ............... - 66 (66)
MiSCEIlANEOUS .....cocvevieiiririiererecessr s 357 285 72
NON-oper ating EXPENSES.......covcvvveiererieeeeeesieniens 7,496 24 1,673 0.6 5,823 348.1
Transfer allowance for bad debts 2,371 1,060 1,310
Write-down of property for sale .......cccocoeieene. 47 102 (54)
New share iSssuing exXpenses.........coccveveeene 4,234 - 4,234
Amortization of bond issuing expenses 72 187 (114)
MiSCElANEOUS.......cvcveeiiriririecres e 770 322 447
Ordinary iNCOME........ccueveieeiiieseseeeee e 107,515 35.0 103,372 38.2 4,142 4.0
Extraordinary inCOME...........ccocevereneneenenicneneeniens 367 76 0.0 291 380.4
Sale of fixed 8SSEtS.....cccvveveereeccese e 72 - 72
Sale of investment Securities............cocovevevenee. 84 - 84
Allowance for bad debts from previous year..... 210 76 133
EXtraor dinary [0SSES .......ccuvmveenrinesesesessssssssnsessesnenns 35,229 115 10,973 4.1 24,255 221.0
Loss on sale of fixed assets.........ccocceeeeceeeeeennenn. 31,257 1,551 29,705
Loss on disposal of fixed assets ........cccceevneeee. 711 314 396
VEAUion of 160 A 01 e 2147 : 2147
Losson cancellation of leases ..........ccccevveueee. 30 60 (29)
Transfer allowance for bad debts............ccc...... 351 998 (647)
LOBNTOSSES ...t 118 5,500 (5,381)
Loss on valuation of investment securities ...... 549 1,531 (981)
Loss on sale of subsidiaries’ stocks 41 - 41
Loss on valuation of golf club memberships ... 21 26 (4)
Differencge of change in retirement benefit i 991 (991)
BCCOUNEING ...ttt
Income before income taxes..........coeeveeeeivennenen, 72,653 23.6 92,475 34.1 (19,821) (21.49)
Corporate tax, local and enterprise taxes........... 35,001 1.4 45,011 16.6 (10,010) (22.2)
Adjustment on corporatetax, €tc. ............... (696) (0.2) (1,048) (0.49) 351 335
NEt  TNCOME ..ot 38,349 124 48,512 17.9 (10,162) (20.9)
Retained earnings brought forward .........c..cccceeueee 4,648 3,901 746
INterim dividends ........ccccooveeeeiieee e 2,334 1,697 636
Surplus reserve for interim period dividends .......... - 169 (169)
Unappropriated retained ear nings 40,663 50,546 (9,883)
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(3) Non-Consolidated Statement of Retained Earnings

Millions of Yen - Rounded Down, Except Where

Noted
For thecurrent For the previous
fiscal year fiscal year
Ended March 31, 2002 Ended March 31, 2001
June 26, 2002* June 27, 2001*
Present Term Unappropriated Profit .........cccccooevvveneveccinceiisesens 40,663 50,546
AppPropriation Of Profit ... 35,931 45,898
Earned SUrPIUS FESEIVE ......cccoiiieieie e - 265
Distribution of Profit ........ccoceeeerienireeseer e 2,328 2,546
BONUSES fOr IrECLOrS .....c.ociviivirrcciirr s 103 87
(BONUSES fOr QUAITONS) .....veveeeeeieeiceee st 3 3
(@11 QL= < A 33,500 43,000
Deferred ProfitS.....cccccceieicieicicese et 4,731 4,648

Note: * Thedatewith asterisksindicate Shareholders meetings (scheduled).




AlIFUL Coreoration. Non-Consolidated. FY 2002

2. Significant Accounting Policies Relating to the Financial Statements
Accounting principles used for standard accounting treatment

1. Appraisa standards and methods for principa assets
(1) Marketable securities Cost method, cost being determined by the moving average method

(2) Other marketable securities
Securitiesvalued at market  Market value method based on the market prices on the settlement date. All
valuation differences are reflected directly in shareholders’ equity, the sale
price being computed using the moving average method.

Securities not valued at Cost method, cost being determined by the moving average method
market
2. Inventories
(1) Red estatefor sde L ower-of-cost-or-market method, cost being determined by the specific cost
method
Property currently being leased out is depreciated as atangible fixed asset.
(2) Warehouse goods Latest purchase cost method
3. Depreciation methods for depreciable assets
(1) Tangiblefixed assets: Decline balance depreciation method
Major useful lives are as follows:
Buildings and structures 7 - 50 years
Machinery and vehicles 2-15years
Equipment and fittings 2-20years
(2) Intangible fixed assets
Software Straight-line method based on the assumed useful life for internal use (5
years)
Other Straight-line method
(3) Long-term prepaid Straight-line method
expenses
4. Deferred assets
Bond issuing expense Depreciated evenly over the period until maturity or over the longest period

allowed by the Commercial Code (3 years), whichever is shorter.
New shareissuing expense  New share issuing expenses are accounted for as expenses at the time of

expenditure.
5. Conversion methods for Credits and debtsin foreign currency are converted into Japanese yen at the
assets and liabilitiesin spot exchange rate on the settlement day, and differences in the conversion are
foreign currency: treated as profits and losses.

6.  Accounting standards for allowances and reserves

(1) Allowance for bad debts Provision for losses on bad debts is made up to the maximum allowable based
on individual assessments and the actual percentage of bad loan write-offs, as
prescribed in the Corporate Income Tax Law. If that amount is deemed to be
insufficient, additional provision is made.

(2) Reservefor accrued Provision for accrued bonuses to employees is made by appropriating an
bonuses amount based on the estimated total bonuses that will be paid during the fiscal
year.
(3) Allowancefor retirement In order to provide for retirement allowances the company accrues an amount
benefits for employees equivalent to the amount that would be paid if the payment occurred at the end

of the current consolidated accounting period, based on the projected amount
of retirement allowance liabilities and pension assets at the end of the
consolidated accounting fiscal year.
(4) Allowance for retirement The Company provides for retirement benefits for directors by determining
benefits for directors the estimated amount that would be paid if all directors retired on the balance
sheet date, based upon the pertinent rules of the Commercia Code.
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7. Accounting methods for Interest on loans to customers is recorded on an accrual basis. Accrued interest
income and expenses included in loansis recorded at the lower of the interest rates prescribed in the
Interest Rate Control Law and the contract interest rate provided by the
Company.

8. Accounting treatment for lease transactions
In finance lease transactions, other than those in which the title of the leased asset is deemed to be transferred
to the lessee, finance leases are treated according to the method used for ordinary loan transactions, mutatis
mutandis.
9. Hedge accounting methods
(1) Hedge accounting methods The Company uses deferred hedge accounting. However, the Company uses
specia accounting rules for interest swaps where appropriate.
(2) Hedging methods and hedged transactions

Hedging methods Interest caps and interest swaps
Hedged transactions Borrowing that will change the Company’s cash flow depending upon changes
in market interest rates (floating rate bank borrowing and corporate bonds).
(3) Hedging policy The Company uses hedge transactions to keep the percentage of fixed interest
rate capital below a specified percentage of total capital funds procured.
(4) Evauation of hedge The Company determines the effectiveness of its hedging transactions based
effectiveness on amethod of ratio analysis covering cumulative changes over the past

ten-year period.

10. Other Significant Accounting Policies Relating to the Financial Statements

(1) Accounting treatment of Interest on debt used to provide consumer loans is accounted for as financial
interest on debt expenses and included in operating expenses. All other interest expenses are
accounted for as interest payments in non-operating expenses.
(2) Accounting treatment of Consumption taxes are taken out of al Statement of Income items and
consumption taxes Balance Sheet items. Consumption taxes for fixed assets that are not subject to

the exclusion, however, areincluded in “Other” under Investment and Other
Assets and are written off using the straight-line method over afive-year
period.

(Additional)

11.  Treasury stock Treasury stocks (0 million yen at fiscal 2001 year-end) previously indicated as
“treasury stocks’ under current assets until fiscal 2001 are now shown at the
end of assets as a deduction as specified by revisions made to financial
Statements.

10
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Notes

Notesto the Non-Consolidated Balance Sheets

Millions of Yen
Asof March 31, 2002

Millions of Yen
Asof March 31, 2001

1. Total accumulated depreciation for tangible fixed assets:

2. Assats pledged as collateral and corresponding liabilities:

(1) Assets pledged as collateral:

15,068

19,569

Millions of Yen
Asof March 31, 2002

Millions of Yen
Asof March 31, 2001

Loans 559,239 522,867
Buildings - 2,218
Structures - 8
Machinery - 74
Land - 7,472
Readl estate for sale 153 -
Investment securities 153 136
Total 559,546 532,777

(2) Corresponding liabilities:

Millions of Yen
As of March 31, 2002

Millions of Yen
As of March 31, 2001

Short-term debt - 500

Current portion of long-term debt 190,665 168,228
Long-term debt 277,100 287,737
Tota 467,765 456,466

In addition to the above, the Company has contracted to offer loans as collateral in response to borrowers' requests to the sum of
2,000 million yen for short-term debt, 66,945 million yen for current portion of long-term debt, 127,185 million yen in total. The
Company has aso offered 6,764 million yen for cash and cash equivalents as collateral for swap transactions. The Company has
taken Marutoh Co., Ltd.’s tangible fixed assets as a pledge for thier borrowings.

3. Number of shares
Number of issued shares

224,000,000
93,376,000

224,000,000
84,876,000

However, Company contracts stipulate that the number of shares must be reduced by the number of new shares issued when shares

are eliminated.

4. Liahilities on guarantees

(Millions of yen)

Balance of liabilities for affiliates' individual customers. 2,746 3%
Balance of liabilities for guarantees for debts of affiliates Marutoh Co., Ltd. 9,500 -
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5. Bad Debts
The bad debts included in Loans and Claims in Bankruptcy are shown below:
End of current fiscal year End of previous fiscal year
Unsecured Other loans Total Unsecured loang  Other loans Total
loans
Claimsin bankruptcy 1,410 15,046 16,456 - 13,058 13,058
Loansin arrears 10,240 13,093 23,333 9,305 10,831 20,136
Loansin arrears |onger 6,561 2,369 8,931 5,205 1,669 6,874
than 3 months
Loans with adjusted 29,287 18 29,305 23,777 36 23814
terms
Total 47,499 30,527 78,027 38,287 25,595 63,883

Explanations each of the above items follow.

Claimsin bankruptcy

“Claimsin bankruptcy” refersto loans that are included in loans on which principal or interest payments have been
continuously late for a considerable period of time for the reasons cited in Article 96 Paragraph 1 Number 3 Items B through
E of the Corporate Income Tax Law Execution Ordinance (1965, Ordinance No. 97) or for the reasons set forth in Number 4
of the same paragraph. The Company sets aside areserve for bad debts that is equivalent to the amount the Company believes
it will be unable to recover based on an evaluation of each loan.

Loansin arrears

“Loansin arrears’ refersto loans other than claims in bankruptcy for which unpaid interest is not accrued. This excludes
loans, however, that are included in loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repayment
period, on which the Company is periodically receiving payments.

Loansin arrearslonger than 3 months

“Loansin arrears longer than 3 months” refersto loans for which the principal or interest payment is three or months overdue
from the day following the scheduled payment date and that are not regarded as claims in bankruptcy or loansin arrears.
Loanswith adjusted terms

“Loans with adjusted terms” refers to loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repayment
period, on which the Company is periodically receiving payments and that are not regarded as claims in bankruptcy, loansin
arrears or loansin arrears longer than 3 months.

6. Issuance of New Stock During the Current Non-Consolidated Fiscal Year.

No. of sharesissued 8,500,000 shares
Increase in common stock 43528 millionyen
Increase in capital reserve 43,520 millionyen
7. Changein purpose for During the current consolidated accounting period, 21 million yen worth of buildings, 3

holding tangible fixed assets ~ million yen worth of structures, 1 million yen worth of equipment and fittings, and 2,502
million yen worth of land recorded as real estate for sale due to changes in holding
objectives. The valuation loss accompanying the adoption of the lower-of-cost-or-market
method for the real estate for sale in question included a previous year portion of 2,147
million yen, which has been recorded under extraordinary losses.
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AlIFUL Coreoration. Non-Consolidated. FY 2002

Notesto the Non-Consolidated | ncome Statement
2. Loss on sale of fixed assets

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Buildings 3,178 0
Structures 6 0
Machinery 32 2
Land 4 -
Total 28,036 1,547
3. Write-off of fixed assets
Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Buildings 347 234
Structures 84 38
Machinery - -
Vehicles - 0
Equipment 71 31
Construction in progress - -
Other Investment 207 10
Total 711 314
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AlIFUL Coreoration. Non-Consolidated. FY 2002

Notesto L ease Transactions

1. Finance lease transactions except |eases under which the title of the leased asset is deemed to be transferred to the lessee

() Acquisition cost, accumulated depreciation and period ending balance of |ease assets
(Millions of Yen)

Current fiscal year Previous fiscal year
Accumulated i , Accumulated Period ending
Acquisition cost depreciation Period ending Acquisition cost depreciation balance
balance

Vehicles 261 154 106 211 98 113
Equipment and fittings 26,309 18,431 7,877 25,516 18,835 6,680
Total 26,570 18,586 7,983 25,727 18,933 6,793

() Outstanding balance of future lease payments at the end of the period: (Millions of yen)
Within one year 4,810 4,390
Over one year 5,792 5,138
Total 10,602 9,528

() Amount of lease fee payments, depreciation expense and interest expense: (Millions of yen)
L ease fee payments 5,738 6,117
Depreciation expenses 5474 5,359
Interest expenses 339 387

() Accounting method for the amount equivalent to depreciation expenses
Calculated by assuming the lease term is the depreciable life and depreciating the remaining amount to zero using the
sum-of-the-years-digits method.

() Accounting method for the amount equivalent to interest expenses
Interest expense for lease assets is calculated as the difference between the total |ease payments and the acquisition price of the
leased assets, with the amount allocated to each accounting period using the interest method.

14




AlIFUL Coreoration. Non-Consolidated. FY 2002

Tax effect accounting:

(2) Principal cause of deferred tax assets and deferred tax liabilities:
(Millions of Yen)

End of current fiscal year End of previous fiscal year

Deferred tax assets(Current):

Excess amount transferred to allowance for bad 4,896 6,163

debts accounts

Accrued income tax 888 1,839

Denied amount of bad debts depreciation 861 516

Excess amount transferred to accrued bonus 716 501

Other deferred tax assets 226 219
Total deferred tax assets 7,589 9,240
Deferred liabilities(Fixed):

Excess amount transferred to allowance for bad 1,995 -

debts accounts

Excess amount of depreciation and 816 272

amortization

Transfer allowance for retirement benefits 543 851

Transfer allowance for retirement benefit for 443 395

directors’ bonuses

Differences in evaluation of other marketable 188 -

securities

Other deferred tax liabilities 361 292
Total deferred tax assets(Fixed) 4,347 1,812
Offsetting of deferred tax liabilities(Fixed) - (167)
Net deferred tax assets(Fixed) - 1,644

Deferred tax liabilities(Fixed) - -
Differences in evaluation of other marketable - -
securities

Total deferred tax liabilities(Fixed) - -
Offsetting of deferred tax assets(Fixed) - -
Net deferred tax liabilities(Fixed) - -

(2) Principal items which caused differences between statutory effective tax rate and income tax charge rate after adoption of tax
effect accounting:

Statutory effective tariff 41.9 419

(Adjusted)

Tax on reserves 4.7 4.4

Other 0.6 11
47.2 475

Charge rate of income tax after adoption
of tax effect accounting
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AlIFUL Coreoration. Non-Consolidated. FY 2002

Changesin Directorsand Officers

(Effective April 1, 2002)

Name: Takashi Noda

Position: Senior Managing Director,

Duties: Director, Guarantee Business Department

Name: Yuji Katayama

Position: Managing Director

Duties: General Manager of Human Resource Department

Name: Hiroharu Imada

Position: Director

New duties: Administration, Credit and Business Operation Department
Name: Masami Munetake

Position: Director

Duties: General Manager of Business Planning Department

Name: Hiroshi Abe

Position: Director

Duties: General Manager of Business Administration, Director of Corporate Business Department, Chief of President

Office, and Head of Business Development Department.
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AlIFUL Coreoration. Non-Consolidated. FY 2002

3. Business Results
(1) Operating Revenue
(Millions of Yen)

Current fiscal year Previous fiscal year
From April 1,2001 to March 31, 2002 From April 1,2000 to March 31,2001
Amount % Amount %

Interest on Unsecured loans 249,088 81.1 224,718 83.0
loansto
customers

Secured loans 43,054 14.0 34,974 12.9

Small business loans 3,891 1.2 2,888 11

Sub-total 296,034 96.3 262,580 97.0
Other financial  Interest on deposits 30 0.0 96 0.0
revenue

Interest on marketable 0 0.0 0 0.0

securities

Interest on loans 199 0.1 240 0.1

Other 0 0.0 1 0.0

Sub-total 230 0.1 338 0.1
Other operating  Sales of property 2,823 0.9 40 0.0
revenue

Cost of sales of service 1,246 0.4 1,303 0.5

business

Bad debt write-off 3,779 13 3,325 12

recovery

Other 3,157 1.0 3,239 1.2

Sub-total 11,007 3.6 7,908 2.9
Total 307,272 100.0 270,827 100.0

Note: “Other” included in “Other operating revenue” consists of clerical fees and property rents.
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AlIFUL Coreoration. Non-Consolidated. FY 2002

(2) Other Operating Indicators
(Millions of Yen except per share data)

End of current fiscal year End of previous fiscal year
(Asof March 31, 2002) (Asof March 31, 2001)
Total amount of loans outstanding 1,303,690 1,159,734
Unsecured loans 1,019,292 921,891
Secured loans 277,671 225,644
Small business |oans 16,726 12,198
Number of customer accounts 2,244,283 2,121,446
Unsecured loans 2,155,235 2,050,299
Secured loans 75,057 60,976
Small business |oans 13,991 10,171
Number of branches 1,603 1,542
Staffed branches 538 538
Unstaffed branches 1,050 987
Branches for secured loans 4 4
Restaurants 9 10
Karaoke parlors 2 3
Number of “Ojidosan” loan-contracting 1,585 1,522
machines
Number of ATMs 28,170 22,021
Company-owned 1,688 1,646
Partner-owned 26,482 20,375
Number of employees 3,576 3,477
Bad debt write-off 51,726 39,799
Allowance for bad debts 75,909 60,943
Net income per share (yen) 426.54 572.38
Net assets per share (yen) 4513.89 3,565.21

Notesl. Total amount of loans outstanding and the number of customer accounts do not include loans and customer accounts related to
claimsin bankruptcy.

2. Furthermore, Bad debt write-off, which came to 1,422 million yen at the end of the current fiscal year and 5,347 million yen at
the end of the previousfiscal year, has not been included.
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