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First Quarter Report For The Fiscal Year Ending March,2000
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00000000000 O Review of Operations and Forecasts[]
00000000 Operating Results]

0/000 (Fiscal Year)] 98/30 98/6 99/30 99/6 2000/30) [J ForcastL]
ooooo ooooo ooooo
2 000 (yoy %) a2 000 (yoy %) 2 000 (yoy %)
ooooooo [GIE]ED) Total Amount of loans Outstanding (¥ Million) 702,445 741,226] 109,995 17.4] 837,981] 886,044| 144,818 19.5| 975,737| 137,756 16.4
oooooo Unsecured Loans 603,662 632,367 73,169 13.1] 690,704] 725,230 92,863 14.7\| 777,369 86,665 12.5
oooooo Secured Loans 95,128] 103,543 31,550 43.8| 137,755| 150,244| 46,701 45.1 184,784 47,029 34.1
ooooo Small Business Loans 3,654 5,316 5,275| 13,111.1 9,522 10,568 5,252 98.8 13,582 4,060 42.6
0ooo 0ooo Number of Customer Accounts (Thousand) 1,706 1,760 157 9.8 1,822 1,878 118 6.7 1,942 120 6.6
oooooog Unsecured Loans 1,674 1,724 144 9.2 1,776 1,828 104 6.0 1,879 103 5.8
oooooo Secured Loans 29 31 8 38.0 38 41 10 33.0 52 14 36.8
0oooo Small Business Loans 2 3 3 9,894.7 7 7 4 108.4 10 3 42.9
ooooooono oooog Loans Qutstanding per Account (¥ Thousand) 411 421 27 6.9 459 471 50 12.0 502 43 9.4
ooooog Unsecured Loans 360 366 12 3.6 388 396 30 8.2 413 25 6.4
oooooog Secured Loans 3,249 3,291 132 4.2 3,543 3,591 300 9.1 3,539 -4 -0.1
ooooo Small Business Loans 1,413 1,399 340 32.2 1,347 1,335 -64 -4.6 1,292 -55 -4.1
oooooo ooog Number of New Accounts (Thousand) 454 111 -14 -11.8 429 112 1 1.4 452 23 5.4
ooooog Unsecured Loans 437 106 -16 -13.4 406 106 0 0.3 422 16 3.9
oooooo Secured Loans 14 3 0 6.3 16 5 2 30.1 23 7 43.8
ogooo Small Business Loans 2 1 1 10,983.3 5 1 0 2.1 6 1 20.0
00000000000000000 Average Interest Rate on Loans (%) (1 26.5 25.8 -0.7 -2.6 25.5 25.3 -0.5 -1.8 25.0 -0.5 -2.0
0oooooo Unsecured Loans 27.9 27.4 -0.4 -1.4 27.0 26.9 -0.5 -1.8 26.8 -0.2 -0.8
oooooog Secured Loans 17.2 15.8 0.1 0.6 17.0 17.1 1.4 8.6 16.6 -0.4 -2.5
ooooo Secured Loans 12.6 24.0 -7 -23.9 28.3 26.8 2.8 11.8 26.7 -1.6 -5.6
0010:000000000000000000000000C0O(O0)Y000Notesl:Average Interest Rate on Loans : Interest on Loans to Customers/Average Loans to Customers (0)
0020:000000000000000000000000000000 2:Increase or Decrease
0000000000 [0Sales Network(]
0/000 (Fiscal Year)][ 98/30 98/60 99/30 99/60 2000/30 [J Forcastl]
ooooo ooooo ooooo
2 000 (yoy %) a2 000 (yoy %) a2 000 (yoy %)
00000000 000000000000 00 [Number of Loan Business Branches [J () Roadside type 807(239)] 881(305) 171 24.1]1009(418)]1075(482) 202 25.0 1,266 257 25.5
oooo Staffed Branches 451( 73)] 500(100) 53 11.9] 540(124)] 532(125) 89 19.7 540 0 0.0
oooo Unstaffed Branches 352(166)| 377(205) 118 45.6] 465(294)| 539(357) 113 32.1 722 257 55.6
0000000 00000000000 Heart Plaza [J1 4 4 0 0.0 4 4 0 0.0 4 0 0.0
00000000000000000 Number of Newly Opened Loan Business Branches 155 74 - - 202 67 - - 258 - -
0oooo Staffed Branches 19 15 - - 36 - - - 8 - -
oooo Unstaffed Branches 134 59 - - 166 67 - - 250 - -
0oo0o0oo0@oonoon) Heart Plaza [J1 2 - - - - - - - - - -
00000000000000000 |Number of Staffed Branches Remodeled into Unstaffed 39 1 - - 2 10 - - 10 - -
00000000000000000 |Mumber of Unstaffed Branches Remodeled into Staffed 2 35 - - 55 2 - - 2 - -
00000000000000000 |Closed Branches 2 - - - - 1 - - 1 - -
00000000000000000 Number of "Ojidosan" Unmanned Loan-contracting Machines 800 875 173 24.6 1,002 1,068 193 22.1 1,259 257 25.6
ooog At Staffed Branches 446 498 58 13.2 536 528 30 6.0 536 0 0.0
ooo At Unstaffed Branches 354 377 115 43.9 466 540 163 43.2 723 257 55.2
00000000000000000 Number of AIFUL ATMs and Tie-up CDs 10,167 11,302 2,447 27.6 14,118 14,916 3,614 32.0 - - -
ooooo Number of AIFUL ATlMs 904 980 170 21.0 1,132 1,201 221 22.6 1,389 257 22.7
ooooog Number of Tie-up CDs 9,263 10,322 2,277 28.3 12,986 13,715 3,393 32.9 - - -
000000000000000 000 Arinshan(Taiwanese Restaurants) 10 11 1 10.0 11 11 0 0.0 11 0 0.0
0000000000000 000 Mogura no Uta(Karaoke Parlors) 5 5 0 0.0 5 5 0 0.0 5 0 0.0
0010:00000000000000000000Notesl:Heart Plaza is Specialized for Secured Loans
000000 dotherd
0/000 (Fiscal Year)][ 98/30 98/60 99/30 99/60 2000/30 [J Forcastl]
ooooo ooooo ooooo
o2z 000 (yoy %) 02z 000 (yoy %) o2 000 (yoy %)
00000000000000000 Number of Employees 2,731 3,211 497 18.3 3,141 3,529 318 9.9 3,215 74 2.4




00000000 OFunds Procurement]

OO00O0O0O0O000ddAmount of Borrowings by Type of Lender(]

OO0o00/¥ MillionO

0 /000 (Fiscal Year) o000 o000 o000
000 000 ) 000 )
oon Borrowings 668,504 95.7 652,674 85.5 727,860 84.8
oodn City Banks 6,808 1.0 4,197 0.5 4,565 0.5
ooooon Long-Term Credit Banks 53,141 7.6 59,340 7.8 65,288 7.6
ooadn Trust Banks 68,093 9.7 80,143 10.5 85,485 10.0
0o0oooooooon Regional Banks[] Other Regional Banks 77,503 11.1 80,923 10.6 86,297 10.1
0oooon Life Insurance Companies 163,946 23.5 174,549 22.9 178,774 20.8
ooooon Non-Life Insurance Companies 80,707 11.6 78,697 10.3 72,886 8.5
oooo Non-Japanese Banks 11,000 1.6 20,500 2.7 55,800 6.5
0000000000 Syndicated Loan 58,400 8.4 39,740 5.2 57,240 6.7
odooogoooaad Credit Association 1,960 0.3 4,780 0.6 6,450 0.8
oono Other 146,943 21.0 109,803 14.4 115,073 13.4
ooooon CP _and Bonds 30,000 4.3 110,500 14.5 130,500 15.2
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 25,000 2.9
0000 Straight Bond - - 80,500 10.5 105,500 12.3
oono Total 698,504 100.0 763,174 100.0 858,360 100.0
0000000000000 OShort and Long-term Borrowingsl] 0000 /¥ villionD
0/000 (Fiscal Year) o000 o000 o000
000 000 ) 000
ooon Short-term Borrowings 98,000 14.0 58,900 7.7 73,650 8.6
ooono Short-term Borrowings 68,000 9.7 28,900 3.8 48,650 5.7
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 25,000 2.9
oooao Long-term Borrowings 600,504 86.0 704,274 92.3 784,710 91.4
oooooo Fixed Rate 184,288 26.4 242,569 31.8 285,314 33.2
oooooo Floating Rate 416,215 59.6 381,205 49.9 393,896 45.9
ogooo With Cap 190,000 27.2 190,000 24.9 190,000 22.1
ogooo With Swap 15,400 2.2 9,460 1.2 9,460 1.1
0000 Straight Bond - - 80,500 10.5 105,500 12.3
oono Total 698,504 100.0 763,174 100.0 858,360 100.0
Jod00ooObOo0o000doboOoboD0o0o0o0ooooboooogvro,0000 0000000 DDO0,0000000000DODODOOOOd

0000000 diInterest Rate on Borrowingsl]

0/000 (Fiscal Year)

98/3 99/3 99/6

oooao Interest Rate on Borrowings 2.9 3.0 2.8
oooo Direct 1.6 2.0 2.1
goon Indirect 2.9 3.2 2.9
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000000000000 0000D000000000OMaximum Interest Rates on Unsecured Loans of Leading 6 Comsumer Finance Companies in Japanl[]

gooooooE@)
(Maximum Interest Rate per Annum[[]])

oo
(Note)

ood
(Company Name)

Oooog  Promise
ooo Takefuji
oogd Acom
ooo0O  Sanyo Shinpan
ooog  AIFUL
ooo Lake

25.550
27.375
27.375
29.000
29.200
29.200

199500 100 100
19960 2010
19970 4010
19880 3010
199500 120 100
19960 4010

3.6500 0 0 OO (Reduced by 3.650%
1.8250 0 O OO (Reduced by 1.825%
1.0950 0 0 OO (Reduced by 1.095%
7.5000 O O O O (Reduced by 7.500%
7.2270 0000 (Reduced by 7.227%
3.6500 O O O O (Reduced by 3.650%

on Oct.1,1995)
on Feb.1,1996)
on Apr.1,1997)
on Mar.1.1988)
on Dec.1,1995)
on Apr.1,1996)

00D0000O00000000dTrend of Personal Bankruptcy in Japan[]

o 199401 00 199801 (Number of Petitions 1994-1998) (I [ yoy[] [] 019990 10 050 0 00 MonthlyO)
oo oo o ooo oo oo o ooo
19940 40,385 O -7.3% 00 0JANO 7,000 O 32.6%
19950 43,414 0 7.5% 00O 0OFEBO 9,371 0 35.8%
199600 56,494 O 30.1% 0 0O OMARO 11,357 0 29.1%
19970 71,299 0 26.2% 0 0O OAPRO 10,492 O 21.4%
199801 103,803 O 45.6% 0 0O OMAYO 8,844 0O 12.7%
000000000000 O overall Balance of Consumer Credit in Japan[]
(00 :00) (¥100Million)
oooooo
Consumer Credit oooag ooooao
Sales on Credit Consumer Finance ooooooo oooooo gooooooo goooa oo0o0ooooooa ooo0o0ooooooa ooo
Consumer Loans Comnercial Finance Institution Constl%ra:ii:; " ISales Fﬁ;?ail;]tffft’,’amuanies CreZ?;kEjZig:lgzgies Dgfe';riit? UCtaorrd_ aCZ’/;';J’aiii?sd Other
000 (yoy) 000 (yoys) 000 (yoys) 000 (yoy%) 000 (yoys) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy)
198801 | 430,102 20.5| 132,269 14.2| 297,833 23.5| 195,353 38.9 145,824 50.7 20,925 2.8 20,772 34.8 3,443 -16.2 1,329 6.8 3,060 10.2
198900 | 529,341 23.1| 138,641 4.8| 390,700 31.2| 268,025 37.2 206,448 41.6 24,879 18.9 26,302 26.6 4,693 36.3 1,890 42.2 3,813 24.6
19900 | 630,985 19.2| 153,428 10.7| 477,557 22.2| 339,888 26.8 270,458 31.0 29,432 18.3 27,332 3.9 5,582 18.9 2,865 51.6 4,219 10.6
19910 | 684,199 8.4 161,618 5.3| 522,581 9.4| 373,278 9.8 301,101 11.3 33,435 13.6 25,614 -6.3 5,951 6.6 3,073 7.3 4,104 -2.7
199200 | 715,383 4.6| 169,075 4.6| 546,308 4.5| 387,097 3.7 306,764 1.9 36,630 9.6 29,349 14.6 6,369 7.0 3,770 22.7 4,215 2.7
19930 | 741,048 3.6 166,862 -1.3| 574,186 5.1| 380,177 -1.8 296,395 -3.4 39,970 9.1 29,290 -0.2 6,439 1.1 3,902 3.5 4,181 -0.8
19940 | 749,110 1.1] 170,164 2.0| 578,946 0.8] 372,432 -2.0 283,765 -4.3 44,982 12.5 29,164 -0.4 6,159 -4.3 4,149 6.3 4,213 0.8
199500 | 748,005 -0.1] 177,166 .1| 570,839 -1.4] 372,017 -0.1 272,482 -4.0 52,082 15.8 31,807 9.1 6,434 4.5 4,840 16.7 4,372 3.8
199601 | 752,407 0.6| 182,892 3.2| 569,515 -0.2| 374,035 0.5 262,502 -3.7 59,634 14.5 34,968 9.9 6,910 7.4 5,415 11.9 4,606 5.4
199700 | 743,335 -1.2] 182,621 -0.1| 560,714 -1.5] 372,867 -0.3 251,897 -4.0 65,179 9.3 37,278 .6 7,477 8.2 6,173 14.0 4,863 5.6

0oo0oo00oo00o0o00o00o000o00o00o00o00oo0O0ooO0oO0oO0oO0O000o00oo0ooooooesod
Source:Japan Credit Industry Association,"Japan Consumer Credit Statistics 1998(Statistics by MITI Industrial Policy Bureau)"




