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Business Results and Forecasts

i Operating Results
0/00 0 (Fiscal Year) 96730 97/30 (A) 98/30 (A) 99/30 (0 0 /F)
10) 00000 (d4) 00000 (d4) 00000 (d4)
000 (voy %) 0o0d oy %) 000 (voy %)

000000000000000000 |01 Total Amount of Loans Outstanding(¥ Million) 465,655| 591,630 125,974 27.0{ 702,445 110,815 18.7 810,541 108,096 15.4
oooooo Unsecured Loans 420,050 527,306 107,256 25.5| 603,662 76,356 14.5 668,002 64,340 10.7
000000 Secured Loans 45,587 64,286 18,699 41.0 95,128 30,842 48.0 128,528 33,400 35.1
ooooo Small Business Loans 17 37 21 117.6 3,654 3,617 9,565.4 14,010 10,356 283.4

000000000000000000 |01 Number of Customer Account(Thousand) 1,217 1,530 312 25.6 1,706 176 11.5 1,863 157 9.2
oooooo Unsecured Loans 1,203 1,509 306 25.4 1,674 165 10.9 1,816 142 8.5
oooooo Secured Loans 14 20 6 42.9 29 9 45.0 39 10 34.5
ooooo Small Business Loans 0 0 0 184.6 2 2 6,886.5 8 6 300.0

000000000000000000 |Loans Outstanding per Account(¥ Thousand) 382 386 4 1.1 411 24 6.2 434 23 5.6
0ooooo Unsecured Loans 349 349 0 0.0 360 11 3.2 367 7 1.9
000000 Secured Loans 3,116 3,151 35 1.1 3,249 98 3.1 3,265 16 0.5
ooooo Small Business Loans 1,375 1,022 -353 -25.7 1,413 391 38.3 1,655 242 17.1

000000000000000000 |Number of New Accounts(Thousand) 444 541 97 21.7 454 -87 -16.1 464 9 2.2
oooooo Unsecured Loans 437 530 93 21.4 437 -93 -17.7 439 2 0.6
oooooo Secured Loans 7 10 3 44.2 14 4 40.1 17 3 22.2
ooooo Small Business Loans 0 0 0 106.3 2 2 7,918.2 6 4 153.1

0oooooooooo) 000 |Mumber of Branches [] (Roadside Type included) 467(23)| 667(108) 200 42_.8| 822(239) 155 23.2 973 151 18.4
0ooooooo 0 Loan Business Branches 458(23)| 654(108) 196 42.9| 807(239) 153 23.4 957 150 18.6

0ooo Staffed Branches 445(20)| 470( 54) 25 5.6/ 451( 73) -19 -4.0 515 64 14.2
oooo Unstaffed Branches 11( 3)| 182( 54) 171 1,554.5| 352(166) 170 93.4 438 86 24.4
0000000000000000 [O2 Heart Plaza 2 2 - - 4 2 100.0 4 0 0.0
000000O00o0ooooooo Arinshan(Taiwanese Restaurants) 4 8 4 100.0 10 2 25.0 11 1 10.0
00000000000000 Mogura no Uta(Karaoke parlors) 5 5 - - 5 0 0.0 5 0 0.0

0000000000000 000 |Number of AIFUL ATMs and Tie-up CDs 2,042 8,682 6,640 325.1 10,167 1,485 17.1 - - -
0ooooo Number of AIFUL ATls 561 757 196 34.9 904 147 19.4 1,069 165 18.3
ooooon Number of Tie-up CDs 1,481 7,925 6,444 435.1 9,263 1,338 16.9 - - -

00000000000 00000 |Number of Employees 2,411 2,521 110 4.5 2,731 210 8.3 3,249 518 19.0

000000000 000000 |03 Average Interest Rate on Loans(%) 28.4 27.0 -1.4 - 26.5 -0.5 -1.9 25.6 -0.9 -3.4
oooooo Unsecured Loans 30.0 28.2 -1.7 27.9 -0.3 -1.1 27.2 -0.7 -2.5
0o0ooo Secured Loans 14.7 16.4 1.7 - 17.1 0.7 4.3 17.4 0.3 1.8

ugoooogo noogooo Balance of Borrowings (¥ Million) 505,379 597,510 92,130 18.2| 668,504 70,994 11.9 695,350 26,846 4.0

00000000o0on 0000  |Average Rate on Borrowings(%) 4.2 3.5 -0.7 - 3.1 -0.4 -11.4 3.3 0.2 6.5

ooooooooood 00000 |Bad Debts Charge-offs (¥ Million) 10,526 14,209 3,683 35.0 18,373 4,164 29.3 23,042 4,669 25.4

00000000000 00000  |Allowance for Doubtful Loans (¥ Million) 39,344 36,918 2,426 -6.1 41,328  4.410 11.9 45,375 4,047 9.8

[GEEEEGEEE)

0000000000 ODOoOooo Number of "Ojidosan” Unmanned Loan-contracting Machine 326 647 321 08.5 800 153 23.6 950 150 18.8
ooo At Staffed Branches 313 463 150 47.9 446 -17 -3.7 510 64 14.3
ooog At Unstaffed Branches 13 184 171 1,315.4 354 170 92.4 440 86 24.3

goooog

000oo00oooooo ooo Number of Newly Opened Loan Business Branches 101 199 155 150
oooo Staffed Branches 95 67 19 30
ooono Unstaffed Branches 6 132 134 120
gooooo@ooooogd) [] 2Heart Plaza - - 2 -

000000000 00000 Number of Staffed Branches Remodeled into Unstaffed 5 39 39 6

gopoogoo @) Number of Untaffed Branches Remodeled into staffed - - 2 40

goood oo ood Closed Branches 3 3 2 =

J1:00000000000000O0O000bO0OO0o0DODbDOo0OoDbOo0oo

2:0000000000000 Notes1:Loans to Customers Outstanding do not include Claims in Bankruptcy.

:D000000000000000000DO0DOOOO 2:Heart Plaza is specialized for Mortgage Loans.
pooooo:00000000b0b0o0b0bOo00obo0o0oobOo0ooDboOoo 3:Average Interest Rate on Loans : Interest on Loans to Customers/Average Loans to Customers
pooooo:00000000b0b0o0b0bOo00obo0o0oobOo0ooDboOoo Unsecured Loans : Interest on Unsecured Loans to Customers/Average Unsecured Loans to Customers

4:Increase or Decrease




OOoooood4d Income Indicator
(Oooaoa) Million)
0/00 0 (Fiscal Year) 96/30 97/30 (A) 98/30 (A) 99/30 (0 O /F)

*) 0ooooo@l) 0ooooo@@y 0ooood@y
goon 000 (voy%) 000 (yoy%) 000 (yoy%)
oooooooooo Operating Revenue(¥ Million) 121,488 149,338 27,850 22.92 179,394 30,056 20.13| 203,849 24,455 13.63
oooooooooo Operating Income(¥ Million) 31,101 50,646 19,545 62.84 57,936 7,290 14.39 64,096 6,160 10.63
0000oooooo Ordinary Income(¥ Million) 29,867 49,657 19,790 66.26 55,894 6,237 12.56 61,500 5,606 10.03
ooooooooon Net Income(¥ Million) 10,086 22,805 12,718 126.11 25,003 2,198 9.64 31,800 6,797 27.18
00O0oOoo0000(d)|Net Income per Share(¥) 7,307.67| 1,548.27 -5,759.40 -78.81 601.98 -946 -61.12 680.18 78 12.99
0000000000 (3)|Shareholders® Equity per Share(¥) | 47,414.41| 5,957.03 -41,457.38 -87.43| 3,420.97 -2,536 -42.57| 4,430.99 1,010 29.52
000000000 (3)|cash Dividends per Share (¥) 100.00 10.00 - - 60.00 50.00 - 60.00 0 0.00
0ooooooogg  (Q)|Payout Ratio(%) 1.4 0.6 -0.8 - 10.3 9.7 - - - -
0000000000 (3)|Shareholders® Equity Ratio(%) 11.1 12.8 1.8 - 16.7 3.9 - - - -
00O0oO0o0000a(d)|Return On Equity(%) 16.7 28.8 12.1 - 20.9 -7.9 - - - -
0000000000 (d)|Return On Assets(%) 1.9 3.5 1.6 - 3.1 -0.4 - - - -

UooboDbOO0O00n0 Number of Shares Oustanding at the end of Fiscal Year

096/300000
097/3000 O
[ 98/30
099/30(00)

1,380,3000 O (Shares)
15,621,00000 OO (Shares)
42,752,500 O (Shares)
46,752,500 O (Shares)
00O O 4,000,0000 (98.4.15)

Notesl:Increase or Decrease

Issue of 4,000,000 new Shares on 15 April 1998 upon the Public Offering
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Income and Expenses

Oo0o0o000)& Million)

0/000 (Fiscal Year) 96/30 97/30 98/30) 99/30 (0 0)

oooo oooo 0000 000(@) 00000 000(@)| 0000 000(@) 00000 000(@)| 0000 |000@) 00000 | 000(@)
*) *) ) o2 (yoy %) *) %) o2 oy %) *) ) o2 (yoy %)

oooog Operating Revenue 121,488 .0] 149,338 100.0] 27,850 22.9] 179,394 100.0, 30,056 20.1] 203,847 100.0] 24,453 13.6
ooooood Interest on Loans to Customers 115,365 .0] 142,663 95.5| 27,298 23.6] 171,478 95.6/ 28,815 20.2] 193,948 95.1| 22,470 13.1
oooooog Unsecured Loans 109,064 .8] 133,675 89.5 24,610 22.5] 157,568 87.8 23,893 17.9] 172,982 84.9| 15,414 9.8
oooooog Secured Loans 6,298 5.2 8,979 6.0 2,681 42.6] 13,676 7.6 4,697 52. 18,795 9.2 5,119 37.4
0o0ooo Small Business Loans 1 0.0 8 0.0 7 422.9 233 0.2 225 2,812. 2,170 1.1 1,937 831.3
0ooo0ooooD Other Financial Revenue 469 0.4 250 0.2 -218 -46.6 159 0.1 -91 -36. 322 0.2 163 102.5
oood Interest on Bank Deposits 268 0.2 133 0.1 -134 -50.2 146 0.1 13 9. 296 0.1 150 102.7
oooooo Interest on Securities 36 0.0 8 0.0 -27 -75.9 2 0.0 -6 -75. 0 0.0 -2 -100.0
ooooo Interest on Loans 4 0.0 10 0.0 5 141.9 8 0.0 -2 -20. 26 0.0 18 225.0
oog Other 160 0.2 98 0.1 -61 -38.6 2 0.0 -96 -98. - - - -
0ooo0ooooD Other Operating Revenue 5,653 4.6 6,424 4.3 770 13.6 7,756 4.3 1,332 20. 9,577 4.7 1,821 23.5
oooooog Sales of Property 1,633 1.3 1,386 0.9 =247 -15.1 1,574 0.9 188 13. 2,051 1.0 477 30.3
oopDoooooon Revenue from Service Business 1,073 0.9 1,557 1.1 483 45.0 1,753 1.0 196 12. 2,068 1.0 315 18.0
0ooooooD Bad Debt Recovery 1,696 1.3 1,970 1.3 274 16.1 2,382 1.3 412 20. 2,821 1.4 439 18.4
oog Other 1,250 1.0 1,509 1.0 259 20.7 2,046 1.1 537 35. 2,637 1.3 591 28.9
oooog Operating Expenses 90,387 74.4] 98,692 66.1 8,304 9.2] 121,458 67.7 22,766 23.1] 139,753 68.6/ 18,295 15.1
ooog Financial Expenses 19,276 15.9] 19,923 13.3 646 3.4] 20,630 11.5 707 3. 23,152 11.4 2,522 12.2
oooog Interest on Borrowings 19,102 15.7] 19,434 13.0 331 1.7] 19,623 10.9 189 1. 22,566 11.1 2,943 15.0
oog Other 174 0.2 488 0.3 314 180.6 1,007 0.6 519 106. 586 0.3 -421 -41.8
ooog Cost of Sales 3,166 2.6 1,772 1.2| -1,394 -44.0 1,886 1.0 114 6. 2,308 1.1 422 22.4
0ooooooD Cost of Sales of Property 2,953 2.4 1,416 1.0 -1,537 -52.0 1,449 0.8 33 2. 1,852 0.9 403 27.8
oopnooooooo Cost of Service Business 212 0.2 355 0.2 142 67.0 437 0.2 82 23. 456 0.2 19 4.3
0ooo0ooooD Other Operating Expenses 67,943 55.9] 76,996 51.6 9,053 13.3] 98,941 55.2) 21,945 28.5] 114,292 56.1 15,351 15.5
ooooo Advertising Expenses 9,645 7.9] 11,505 7.7 1,859 19.3] 13,144 7.3 1,639 14. 14,056 6.9 912 6.9
ooooo Commission 2,765 2.3 3,841 2.6 1,076 38.9 6,921 3.9 3,080 80. 8,396 4.1 1,475 21.3
0jooooooo Provision for Doubtful Loans 17,914 14.7] 11,590 7.7 -6,324 -35.3] 22,108 12.3/ 10,518 90. 26,349 12.9 4,241 19.2
oooog Directors” Salaries 311 0.3 336 0.2 25 8.1 347 0.2 11 3. 356 0.2 9 2.6
0jooooooo Employees” Salaries 10,249 8.4] 13,113 8.8 2,863 27.9] 13,553 7.6 440 3. 14,904 7.3 1,351 10.0
oooooog Employees” Bonuses 1,548 1.3 1,941 1.3 393 25.4 1,915 1.1 -26 -1. 1,995 1.0 80 4.2
gopooooog Provision for Employees® Bonuses 1,357 1.1 1,291 0.9 -65 -4.9 1,757 1.0 466 36. 2,112 1.0 355 20.2
0ooooooooooon Provision for Directors® Retirement Allowance 51 0.0 94 0.1 42 82.4 61 0.0 -33 -35. 62 0.0 1 1.6
ooooo Welfare Expenses 2,033 1.7 2,508 1.7 474 23.4 2,567 1.4 59 2. 2,873 1.4 306 11.9
ooog Rental Expenses 2,819 2.3 4,959 3.3 2,140 75.9 7,031 3.9 2,072 41. 8,248 4.0 1,217 17.3
oooog Land Rent 3,159 2.6 4,053 2.7 894 28.3 4,799 2.7 746 18. 5,811 2.9 1,012 21.1
oooog Supplies 2,865 2.4 2,257 1.5 -608 -21.2 1,373 0.8 -884 -39. 1,532 0.8 159 11.6
ooog Repair and Maintenance 1,439 1.2 1,738 1.2 299 20.8 2,054 1.1 316 18. 2,673 1.3 619 30.1
ooog Communications 1,153 0.9 1,661 1.1 508 44.1 2,357 1.3 696 41. 3,132 1.5 775 32.9
ooog Insurance Premium 1,860 1.5 2,356 1.6 496 26.7 2,317 1.3 -39 -1. 2,530 1.2 213 9.2
ooooo Depreciation 2,299 1.9 3,062 2.0 762 33.2 3,075 1.7 13 0. 3,333 1.6 258 8.4
ooo Enterprise Taxes 3,008 2.5 6,529 4.4 3,521 117.1 7,452 4.2 923 14. 7,198 3.5 -254 -3.4
oog Other 3,460 2.8 4,153 2.8 692 20.0 6,102 3.4 1,949 46. 9,189 4.5 3,087 50.6
gooog Operating Income 31,101 25.6] 50,646 33.9] 19,545 62.8] 57,936 32.3 7,290 14. 64,094 31.4 6,158 10.6

gooodobooooo0o0ooo0bOo0oobOo0o0o0b00o00000o0000

Notes1:This sheet has been prepared in conformity with accounting principles generally accepted in Japan.

[0 2:Increase and Decrease




O000DO000O0OD0O0ODOO0OD0OODOOODOODOODOO Aumber of Accounts and Balance of Unsecured and Secured Loans
00000000 (By Interest Rate)

0/000 (Fiscal Year) 96/3 97/3 98/3
0o0(@Oo) (Doo@)|oo@oo) (00o0(@)|00000@O)| 0o0@O) ([000(@)|0o0@Oo0)|000@)|00000(@o)| 00@O) |000(@)|0o@oo) |000@)|00000(@o)
0000 (Interest Rate on Loans to Customers) [J 1(Thousands)|Share( O |0 2(¥ Million)| Share(T O | O 3(¥ Thousand) |U 1(Thousands)|Share(J 0|0 2(¥ Million)| Share(J O | O 3(¥ Thousand) |0 1(Thousands)|Share( O |1 2(¥ Million)| Share(J O | O 3(¥ Thousands)
0025.0%0 0 0 less than 25.0% 2 0.24 2,065 0.44 718 16 1.05 11,273 1.91 699 28 1.65 20,529 2.92 730
0025.0%0 0 26.0%0 0 |25.0% [ less than 26.0% 4 0.33 2,235 0.48 554 34 2.26 21,339 3.61 617 56 3.29 37,433 5.33 666
oooooo 0026.0%0 027.0%0 0 |26.0% [ less than 27.0% 6 0.51 4,516 0.97 730 13 0.85 8,725 1.48 667 22 1.30 15,133 2.15 681
0027.0%0 028.0%0 0 |27.0% [ less than 28.0% 59 4.85 38,300 8.23 648 103 6.75 64,270 10.86 622 123 7.24 74,070 10.55 599
Unsecured Loans |00 28.0%0 029.0%0 0 |28.0% [ less than 29.0% 32 2.63 19,923 4.28 621 34 2.26 19,901 3.36 575 40 2.40 21,891 3.12 534
0029.0%0 030.0%0 0 |29.0% [ less than 30.0% 651| 53.53| 239,215 51.37 366 1,308 85.49| 401,796| 67.91 307 1,403| 82.25| 434,602 61.87 309
0030.0%0 037.0%0 0 |30.0% [ less than 37.0% 446| 36.71| 113,792| 24.44 254 - - - - - - - - - _
o 0 Sub Total 1,203] 98.80] 420,050] 90.21 349 1,509 98.66] 527,306] 89.13 349 1,674] 98.13] 603,662] 85.94 360
0013.0600 O less than 13.0% o| o.01 3,430 0.73 29,576 o| o.01 3,938 0.66 28,128 o| 0.02 6,110 0.87 26,114
0013.060 0140400 |13.0% [ less than 14.0% o| 0.02 2,782|  0.60 10,659 0| 0.02 3,947|  0.67 10,934 0| 0.04 7,056  1.00 11,236
oooooo 0014.0%0 0 15.0%0 0 |14.0% O less than 15.0% 1 0.16 6,478 1.39 3,433 1 0.12 7,566 1.28 4,139 2 0.12 10,281 1.46 4,981
0015.0%0 0 16.0%0 0 |15.0% [ less than 16.0% 1 0.08 4,317 0.93 4,224 1 0.07 5,267 0.89 4,955 1 0.07 6,849 0.98 5,537
Secured Loans |D016.0%0 017.0%00 |16.0% (0 less than 17.0% 1 0.16 6,079 1.30 3,113 1 0.13 7,570 1.28 3,842 2 0.14 10,625 1.51 4,372
0017.0%0 0 18.0%0 0 |17.0% [ less than 18.0% 2 0.24 8,738 1.88 3,005 2 0.20 10,084 1.70 3,398 3 0.21 13,531 1.93 3,792
0 018.040 0 18.0% O 6 0.53 13,778 2.96 2,121 12 0.79 25,949 4.39 2,143 19 1.12 40,672 5.79 2,128
0 0 Sub Total 14 1.20 45,605 9.79 3,114 20 1.34 64,323 10.87 3,147 29 1.72 95,128 13.54 3,249
27.0%0 0 28.0%0 O 27.0% [0 less than 28.0% - - - - - - - - - - 1 0.10 2,761 0.39 1,657
ooooo 28.0%0 0 29.0%0 O 28.0% [J less than 29.0% - - - - - - - - - - 0 0.05 855 0.12 1,006
Small Business Loans [29.0%0) 0 29.2%0 [J 29.0% [J less than 29.2% - - - - - - - - - - 0 0.00 37 0.01 546
0 0 Sub Total - - - - - - - - - - 2 0.15 3,654 0.52 1,413
0 0 Grand Total 1,217| 100.00] 465,655 100.00 382 1,530/ 100.00{ 591,630/ 100.00 386 1,706 100.00] 702,445| 100.00 411
00000000 (By Loan Outstandings)
0/00 0 (Fiscal Year)
96/3 97/3 98/3
0o0@O) poo@)oo@on)|000@)Doono0@o)| 00@O) poo@Y0o0@on)(ooo(@)|ooooo@o) 00@o) poo@oo@oo)|ooo@)ooooo@o)
0 000 (Loan Outstandings) [J 1(Thousands)|Share([] [0 |[J 2(¥ Million)| Share( [J | [0 3(¥ Thousand) |[J 1(Thousands)|Share((J (7 |7 2(¥ Million)| Share({J [0 | [0 3(¥ Thousand) |(J 1(Thousands)|Share((J [J (J 2(¥ Million)| Share(0 0 | [J 3(¥ Thousand)
(¥ Thousand)
woo0o0o 0 less than 100 190( 15.64 10,555 2.27 55 253| 16.55 14,316 2.42 56 257| 15.12 14,618 2.08 56
oooooo 000020000 100 [J less than 200 134| 11.02 20,703 4.45 154 220| 14.41 34,744 5.87 157 251| 14.74 39,751 5.66 158
200000300000 200 00 less than 300 176| 14.46 45,673 9.81 259 158| 10.39 40,839 6.90 256 155 9.14 40,102 5.71 257
Unsecured Loans (300000400000 300 [J less than 400 145 11.97 52,674 11.31 361 185 12.11 67,639 11.43 364 209| 12.27 76,339 10.87 364
400000800000 400 [J less than 500 457 37.60| 218,019| 46.82 476 555 36.28| 264,243| 44.67 476 632| 37.05| 300,636 42.80 475
500000 500 [1 98 8.11 72,424 15.55 733 136 8.92 105,522 17.84 772 167 9.81] 132,213 18.82 790
0ooo Sub Total 1,203 98.80{ 420,050/ 90.21 349 1,509/ 98.66| 527,306/ 89.13 349 1,674] 98.13] 603,662| 85.94 360
(¥ Thousand)
w0000 0 less than 1,000 1 0.11 772 0.17 590 1 0.09 916 0.15 666 2 0.12 1,336 0.19 660
loo00oosn 000 (1,000 O less than 5,000 11 0.98 30,051 6.45 2,526 16 1.11 41,827 7.07 2,471 23 1.40 59,246 8.43 2,485
oooooo 5000 00010000000 |5,000 O less than 10,000 1 0.09 7,513 1.61 6,690 1 0.11 11,110 1.88 6,883 2 0.15 18,093 2.58 7,100
10000 0 0 050000 0 0 010,000 O less than 50,000 0 0.02 4,914 1.05 16,113 0 0.03 8,322 1.41 16,350 0 0.05 13,996 1.99 16,525
Secured Loans (5000000010000 |50,000 0 less than 100,000 0 0.00 555 0.12 69,425 0 0.00 433 0.07 61,948 0 0.00 821 0.12 58,709
1000050000 100,000 O less than 500,000 0 0.00 398 0.09 398,500 0 0.00 370 0.06 370,186 0 0.00 345 0.05 345,888
50000 500,000 [ 0 0.00 1,400 0.30 1,400,000 0 0.00 1,344 0.23 1,344,000 0 0.00 1,288 0.18 1,288,000
0ooo Sub Total 14 1.20 45,605 9.79 3,114 20 1.34 64,323 10.87 3,147 29 1.72 95,128 13.54 3,249
1000000 0 less than 1,000 - - - - - - - - - - 0 0.04 617 0.09 860
ooooo 1000 0002000000 (1,000 [0 less than 2,000 - - - - - - - - - - 1 0.09 2,501 0.35 1,564
Small Business Loans (20000 O 2,000 - - - - - - - - - - 0 0.02 536 0.08 2,000
0 O Sub Total - - - - - - - - - - 2 0.15 3,654 0.52 1,413
0ooo Grand Total 1,217| 100.00{ 465,655 100.00 382 1,530/ 100.00{ 591,630/ 100.00 386 1,706 100.00] 702,445| 100.00 411

00096/3097/30000000000000000
Notes1:Customer Accounts
2:Loans Outstanding
3:Average Balance per Account

[0 [J4:The Balance of Secured Loans in 96/3 and 97/3 include those of Small Business Loans.




OO000O0O0OO0OO0OO0O0O0O0 Customer Attributes of Unsecured Loans

U0 04dgddgd (Share of Accounts by Sex)

(O 0) (Thousands)

0 /000 (Fiscal Year)
1996/3 1997/3 1998/3
000 ) 000 @) 000 )
oooo gooa (uale) 309 70.69 377 71.15 306 70.02
New Accounts 0000 (Female) 128 29.31 153 28.85 131 29.98
0000 (Total) 437 100.00 530 100.00 437 100.00
o000 0000 (Male) 812 67.50 1,028 68.11 1,139 68.03
Existing Accounts | O 00O (Female) 390 32.50 481 31.89 535 31.97
0000 (Total) 1,203 100.00 1,509 100.00 1,674 100.00
0000000 (Share of Accounts by Age) (0 O) (Thousands)
O /0 00O (Fiscal Year)
1996/3 1997/3 1998/3
000 () 000 () 000 )
2001 290 (Age) 187 42 .82 227 42.81 191 43.71
o000 3001 39 98 22.51 117 22.20 94 21.51
New Accounts 400 49 87 19.90 107 20.26 84 19.22
5000 59 47 10.78 56 10.68 49 11.21
600 17 3.99 21 4.05 19 4.35
0000 (Total) 437 100.01 530 100.00 437 100.00
2001 290 (Age) 333 27.70 436 28.92 439 26.24
o000 3000 39 298 24.80 371 24 .59 429 25.64
Existing Accounts | 400 49 308 25.60 371 24.60 387 23.15
5000 59 179 14.93 223 14.82 281 16.82
600 83 6.96 106 7.07 136 8.15
0000 (Total) 1,203 100.00 1,509 100.00 1,674 100.00

-0




O0DO000DOO0OOOO00 Share of New Accounts by Occupation and by Annual Income
gooooooa
0 [ (Occupation) (00 0) (Thousands)
0/000 (Fiscal Year)
1996/3 1997/3 199873
00 (0) 00 (0) 00 (0)
U U
000 Company Employees 372 85.13 455 85.85 312 71.48
Ooao Individual Proprietor 47 10.76 55 10.38 57 13.18
ooooao 000 Public Officials 5 1.14 5 0.94 11 2.62
New Accounts O0oo Other 12 2.75 13 2.45 55 12.74
oooQ Total 437 100.00 530 100.00 437 100.0
U] O (Annual _Income) (01 00) (Thousands)
0/000 (Fiscal Year)
1996/3 1997/3 1998/3
0oda@) 0oda@) 0oda@)
(¥ Thousand)
2000000 O less than 2,000 41 9.54 55 10.47 58 13.27
2000 3000000 2,000 [0 less than 3,000 80 18.46 99 18.70 82 18.76
3000 4000000 3,000 [0 less than 4,000 142 32.60 171 32.37 117 26.77
4000 5000000 4,000 [0 less than 5,000 45 10.50 53 10.10 63 14.42
ooooo 5000 7000 0 OO 5,000 00 less than 7,000 90 20.60 108 20.36 78 17.85
New Accounts | 7000 10000 O O O 7,000 [0 less than 10,000 28 6.53 33 6.38 30 6.87
10000 000 10,000 or More 7 1.77 8 1.62 9 2.06
g O Total 437 100.00 530 100.00 437 100.00
20007000 O O O 2,000 O less than 7,000 359 82.16 432 81.53 340 77.80
7000000 7,000 or More 36 8.30 42 8.00 39 8.92




OO0O0O00O00O00 Capital Resources - Borrowings

00000000000  Amount of Borrowings by Type of Lend

0000 ¥ Million)

O0/0 00 (Fiscal Year)

1996/3 1997/3 1998/3
000 ) 000 ) 000 )
000 Borrowings 505,379 100.0 597,510 100.0 668,504 95.7
ooood City Banks 8,088 1.6 7,432 1.2 6,808 1.0
oooooo Long-Term Credit Banks 35,675 7.0 49,138 8.2 53,141 7.6
0oooog Trust Banks 49,910 9.9 68,179 11.4 68,093 9.7
oooo Regional Banks 26,783 5.3 31,001 5.2 25,598 3.7
oooooo Other Regional Banks 45,410 9.0 49,600 8.3 51,905 7.4
oooo Non-Japanese Banks 12,000 2.4 12,000 2.0 11,000 1.6
oooo Shinyo - Kinko 380 0.1 30 0.0 - -
000000 Life Insurance Companies 142,554 28.2 162,762 27.3 163,946 23.4
oooooo Non-Life Insurance Companies 64,803 12.8 77,917 13.0 80,707 11.6
ooo Rengo - Kai 3,320 0.7 2,640 0.5 1,960 0.3
oooooono other - 0.0 23,000 3.9 58,575 8.4
oooo Leasing, Finance Companies 116,454 23.0 113,718 19.0 146,768 21.0
00O00DO00CP and Bonds - - - - 30,000 4.3
000000000000 Commercial Paper - - - - 30,000 4.3
gogoo Convertible Bond - - - - - -
gpooo Straight Bond - - - - - -
0ooo Total 505,379 100.0 597,510 100.0 698,504 100.0
0000000000000  Short and Long-term Borrowings 00000 (¥ Million)

0/000 (Fiscal Year)

1996/3 1997/3 1998/3
000 (o) ood i) 000 (o)
oooo Short-term Borrowings 31,758 6.3 39,547 6.7 98,000 14.0
oooo Short-term Borrowings 31,758 6.3 39,547 6.7 68,000 9.7
0000000000000 commercial Papar - - - - 30,000 4.3
oooo Long-term Borrowings 473,621 93.7 557,962 93.3 600,504 86.0
oooooo Fixed Interest 108,599 21.4 152,371 25.5 184,288 26.4
ooooon Floating Interest 365,022 712.2 405,591 67.9 416,215 59.6
oooo With Cap 150,000 29.6 190,000 31.8 190,000 27.2
oooo With Swap - - - - 15,400 2.2
gogoo Convertible Bond - - - - - -
gpooo Straight Bond - - - - - -
0O 0O Total 505,379 100.0 597,510 100.0 698,504 100.0

-0




ddodooooooboooooo

Bad Debts Charge-offs and Allowance for Doubtful Loans

goodo (¥ Million)

0 /000 (Fiscal Year)

_ 96/30 97/30 98/30 99/30 (F)
oooooooooo Total Amount of Loans Outstanding 465,655 591,630 702,445 810,541
Doooood Unsecured Loans 420,050 527,306 603,662 668,002
000000 Secured Loans 45,857 64,286 95,128 128,528
ooooo Small Business Loans 17 38 3,654 14,010
ododoooooo Bad Debts Charge-offs 10,526 14,209 18,373 23,042
ooooag Percentage of Charge-offs 2.26% 2.40% 2.61% 2.84%
ooooooa Unsecured Loans 9,301 12,826 17,241 22,862
oooogd Percentage of Charge-offs 2.21% 2.43% 2.85% 3.42%
OoOooooogdz Secured Loans 1,224 1,382 1,132 180
ooooag Percentage of Charge-offs 2.68% 2.15% 1.19% 0.13%
OO0O0O0o0o0oOooonO  |Allowance for Doubtful Loans 39,344 36,918 41,328 45,375
000000 Untaxable 39,344 34,946 33,748 36,360
oooooon Taxable - 1,971 7,579 9,015

o0 00dodouoodooooooooooooooooood
O:00uoooooouooooooo
Notel:Total Amount of Loans Outstanding don®t include Bankruptcies.
2:Secured Loans include Small Business Loans.




O000D0D0ODOO0OOD0OOO0OO0O0O0 Number of Tie-up Banks and CDs

oooo oad
Number of Tie-up Companies Number of Tie-up CDs

ooo Tie-up 31 9,263
oooooo Commercial Banks 22 5,609
0 O 0 00000000000 O |Distributor-affiliated Credit Card Companies 4 2,906
oog Other 5 748
ooad Aiful "s ATM - 904
O O Total 31 10,167

ooooooooooad

O0O0OO0OOOO000 Maximum Interest Rates on Unsecured Loans in the Competitive Sectors in Japan

oad ood oooooa@m) ogoooooon
Type of Company Company Name Annual Interest Ratel] [][] Note

Oodg Promise 25.550(|0 199500 100 10 3.6500 O O O O (Reduced by 3.650% on Oct.1,1995)

ogoood oo Takefuji 27.375|0 199600 200 10 0 1.8250 O O O O (Reduced by 1.825% on Feb.1,1996)
Consumer Finance Companies|(] O O Acom 27.375| 199704010 1.0950 O O O O (Reduced by 1.095% on Apr.1,1997)
OoonO Sanyo Shinpan 29.000|0 1988013010 7.5000 O O O O (Reduced by 7.500% on Mar.1,1988)

o000 AIFUL 29.200|0 19950 120 10 7.2270 0O O O O (Reduced by 7.227% on Dec.1,1995)

oogd Lake 29.200|0 1996040 10  3.65000 O O O O (Reduced by 3.650% on Apr.1,1996)

ooooooooooad

oo

Trend of Personal Bankruptcy in Japan

0 199300 [0 199701 O O (Annual Cases from 1993-1997)0 000000 000 O Figures in the Parentheses show change yoy.

19930 43,5450 0 0.90 0
199401 40,3850 0 - 7.30 [0
19950 43,4140 0 7.500)
199601 56,4940 [0 [130.10 O
199700 71,2990 0 [0126.20 0
0 199600 0 0 00 0O 00O (Monthly Cases from January 1996) 000000 OO0 Figures in the parentheses show change yoy.
199607 199700
10 (January) 3,0890 0 22.70 O 4,1070 0 33.00 O
20 (February) 4,3170 0 29.00 O 5,1460 0 19.20 O
30 (March) 4,78600 118.50 0 6,0380 0 26.20 O
40 (April) 4,6640 [040.60 00 6,0780 (30.300)
50 (May) 4,5210041.70 0 5,7730 (27.70)
60 (June) 4,6540021.300 5,9950 (28.800)
70 (July) 5,1550 045.00 O 6,2040 (20.30)
80 (August) 4,3570026.70 0 5,3850 (23.600)
90 (September) 4,6430 027.70 0 5,9890 (29.000)
100 (October) 5,4470 036.90 0 6,9430 (27.500)
110 (November) 4,9820 0 27.100 5,7400 (15.200)
1200 (December) 5,8790 0 26.80 O 7,9010 (34.40)
00 O Totald 56,4940 0 30.10 [ 71,2990 (26.200)

0000000000 (Source:Japanese Supreme Court)
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0000000000000 New Consumer Credit Suplly and Consumer Credit Outstanding by Type of Lender
0000000000 New Consumer Credit Supply

0o0o0oooo @&oovillion)

gooooo gooo goooo goooooo gooooo ooooooo oooo goooooooooo goooooooooo ooo
Consumer Credit Sales on Credit Consumer Finance Consumer Loans Commercial Finance Institution Consumer Finance Companies Shinpan Bank-affiliated Distributor-affiliated Other
[including AIFUL] [Sales Finance]Companies | Credit Card Companies Credit Card Companies

000 (yoy) 000 (yoy) 000 (yoy) 000 (yoy) 0o ooy 0o ooy 0o ooy 0o ooy 000 oy 000 (yoy)

19800 210,359 16.7| 107,485 11.3] 102,874 22.9 48,643 28.6 17,691 1.2 21,441 43.7 3,362 102.4 5,825 62.6 324 86.2
19810 230,590 9.6/ 120,813 12.4| 109,777 6.7 61,628 26.7 19,731 11.5 28,239 31.7 5,234 55.7 7,592 30.3 832 156.8
19820 269,516 16.9] 133,485 10.5| 136,031 23.9 79,870 29.6 26,540 34.5 34,710 22.9 8,142 55.6 8,078 6.4 0 - 2,400 188.5
19830 295,099 9.5| 147,504 10.5| 147,595 8.5 89,490 12.0 27,456 3.5 36,823 6.1 11,339 39.3 9,935 23.0 500 - 3,437 43.2
19840 314,518 6.6/ 157,530 6.8 156,988 6.4 87,015 -2.8 30,820 12.3 28,271 -23.2 13,853 22.2 9,904 -0.3 923 84.6 3,244 -5.6
19850 347,085 10.4| 168,359 6.9 178,726 13.8 94,716 8.9 36,074 17.0 24,856 -12.1 17,718 27.9 11,169 12.8 1,120 21.3 3,779 16.5
19860 384,147 10.7| 179,989 6.9] 204,158 14.2" 109,011 15.1 44,831 24.3 25,154 1.2 21,226 19.8 11,974 7.2 1,377 22.9 4,449 17.7
19870 441,930 15.0/ 189,110 5.1] 252,820 23.8 137,526 26.2 62,418 39.2 26,722 6.2 27,539 29.7 13,627 13.8 1,624 17.9 5,596 25.8
19880 499,126 12.9] 211,986 12.1] 287,140 13.6 169,999 23.6 85,116 36.4 27,855 4.2 33,572 21.9 15,125 11.0 2,451 50.9 5,880 5.1
19890 572,990 14.8| 234,469 10.6/ 338,521 17.9 211,094 24.2 101,363 19.1 32,960 18.3 48,426 44.2 17,542 16.0 3,613 47.4 7,190 22.3
19900 655,576 14.4) 260,211 11.0/ 395,365 16.8 243,265 15.2 113,531 12.0 38,454 16.7 55,426 14.5 22,735 29.6 5,603 55.1 7,506 4.4
19910 679,672 3.7 276,548 6.3| 403,124 2.0 236,876 -2.6 98,719 -13.0 43,695 13.6 55,016 -0.7 25,045 10.2 6,234 11.3 8,167 8.8
19920 684,511 0.7| 283,742 2.6| 400,769 -0.6 223,420 -5.7 90,620 -8.2 46,767 7.0 44,098 -19.8 26,316 5.1 6,842 9.8 8,777 7.5
19930 685,812 0.2 278,810 -1.7| 407,002 1.6 194,500 -12.9 66,696 -26.4 50,425 7.8 35,367 -19.8 26,256 -0.2 7,318 7.0 8,438 -3.9
19940 707,370 3.1 285,062 2.2| 422,308 3.8 199,065 2.3 66,144 -0.8 56,728 12.5 34,161 -3.4 25,430 -3.1 7,908 8.1 8,694 3.0
199500 728,595 3.0/ 300,608 5.5| 427,987 1.3" 210,906 5.9 63,037 -4.7 66,103 16.5 37,003 8.3 26,803 5.4 8,850 11.9 9,110 4.8
19960 756,177 1.0 322,020 1.1] 434,157 1.0| 220,522 1.0 58,544 0.9 75,886 1.1 38,784 1.0 28,151 1.1 9,770 1.1 9,387 1.0
000000000 Consumer Credit Outstanding by Type of Lender 0000000 ¥ooMillion)

oooooo oooo ooooog ooooooo oooooo goooooo gooo pgooooooooo pgooooooooo ooo
Consumer Credit Sales on Credit Consumer Finance Consumer Loans Commercial Finance Institution | Consumer Finance Companies Shinpan Bank-affiliated Distributor-affiliated Other
[including AIFUL] [Sales Finance]Companies | Credit Card Companies Credit Card Companies

000 oy 000 oy 000 oy 000 oy 000 oy 000 oy 000 oy 000 oy 000 oy 000 oy

19800 155,164 18.6 63,556 17.7 91,608 19.2 51,997 27.0 31,828 7.7 17,053 83.5 1,588 47.9 1,369 47.2 159 87.1
19810 177,500 14.4 73,138 15.1] 104,362 13.9 61,509 18.3 34,764 9.2 22,299 30.8 2,187 37.7 1,855 35.5 404 154.1
19820 203,031 14.4 82,880 13.3] 120,151 15.1 74,030 20.3 38,246 10.0 27,796 24.7 4,478 104.8 2,267 22.2 0 - 1,243 207.7
19830 234,208 15.4 95,633 15.4| 138,575 15.3 83,600 12.9 42,958 12.3 28,327 1.9 7,351 64.2 2,436 7.5 456 - 2,072 66.7
19840 251,184 7.2 100,854 5.5 150,330 8.5 88,234 5.5 50,840 18.3 21,896 =22.7 9,905 34.7 2,738 12.4 994 118.0 1,861 -10.2
19850 274,055 9.1 106,985 6.1 167,070 11.1 96,785 9.7 58,605 15.3 19,250 -12.1 12,636 27.6 3,158 15.3 1,078 8.5 2,058 10.6
19860 309,685 13.0/ 113,703 6.3] 195,982 17.3 112,857 16.6 72,141 23.1 19,481 1.2 14,047 11.2 3,673 16.3 1,186 10.0 2,329 13.2
19870 357,036 15.3] 115,831 1.9] 241,205 23.1 140,660 24.6 96,768 34.1 20,350 4.5 15,412 9.7 4,109 11.9 1,244 4.9 2,777 19.2
19880 430,102 20.5| 132,269 14.2| 297,833 23.5] 195,353 38.9 145,824 50.7 20,925 2.8 20,772 34.8 3,443 -16.2 1,329 6.8 3,060 10.2
19890 529,341 23.1] 138,641 4.8/ 390,700 31.2 268,025 37.2 206,448 41.6 24,879 18.9 26,302 26.6 4,693 36.3 1,890 42.2 3,813 24.6
19900 630,985 19.2| 153,428 10.7| 477,557 22.2 339,888 26.8 270,458 31.0 29,432 18.3 27,332 3.9 5,582 18.9 2,865 51.6 4,219 10.6
19910 684,199 8.4/ 161,618 5.3] 522,581 9.4 373,278 9.8 301,101 11.3 33,435 13.6 25,614 -6.3 5,951 6.6 3,073 7.3 4,104 =2.7
19920 715,383 4.6/ 169,075 4.6] 546,308 4.5 387,097 3.7 306,764 1.9 36,630 9.6 29,349 14.6 6,369 7.0 3,770 22.7 4,215 2.7
19930 741,048 3.6| 166,862 -1.3] 574,186 5.1 380,177 -1.8 296,395 -3.4 39,970 9.1 29,290 -0.2 6,439 1.1 3,902 3.5 4,181 -0.8
19940 749,110 1.1] 170,164 2.0| 578,946 0.8 372,432 -2.0 283,765 -4.3 44,982 12.5 29,164 -0.4 6,159 -4.3 4,149 6.3 4,213 0.8
19950 748,005 -0.1] 177,166 4.1 570,839 -1.4 372,017 -0.1 272,482 -4.0 52,082 15.8 31,807 9.1 6,434 4.5 4,840 16.7 4,372 3.8
19960 752,407 0.6/ 182,892 3.2 569,515 -0.2 374,035 0.5 262,502 -3.7 59,634 14.5 34,968 9.9 6,910 7.4 5,415 11.9 4,606 5.4

Jo0oopooooooO0o0000000oooOOo0ooO0O0000000oooDoOoO0ODOO0000000ooegoO
Source:Japan Credit Industry Association,"Japan Consumer Credit Statistics 1998(Supervised by MITI Industrial Policy Bureau)"
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