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00000000000 O Review of Operations _and Forecasts[]

00000000 Operating Results(]

0/000 (Fiscal Year) 98/90 99/30 99/90 2000/30 [J ForcastL]
ooooo ooooo ooooo
2 000 (yoy %) 2 000 (yoy %) 02 000 (yoy %)
ooooooo (Coo) Total Amount of loans Outstanding (¥ Million) 762,766] 837,981| 135,536 19.3] 915,755| 152,989 20.1j{1,004,705| 166,724 19.9
oooooo Unsecured Loans 641,705 690,704 87,042 14.4] 744,404| 102,699 16.0| 806,455| 115,751 16.8
oooooo Secured Loans 113,971 137,755 42,627 44.8] 160,084 46,113 40.5| 185,368 47,613 34.6
oooooo Small Business Loans 7,089 9,522 5,868 160.5 11,266 4,177 58.9 12,881 3,359 35.3
ooo oooo Number of Customer Accounts (Thousand) 1,769 1,822 116 6.8 1,913 144 8.1 1,988 166 9.1
oooooo Unsecured Loans 1,730 1,776 102 6.1 1,860 130 7.5 1,926 150 8.4
oooooo Secured Loans 33 38 9 32.8 44 11 31.4 52 14 34.3
0Dnoooo Small Business Loans 5 7 5 173.3 8 3 66.8 9 2 40.2
0oooooooo 0oooo Loans Outstanding per Account (¥ Thousand) 430 459 48 11.7 478 48 11.0 505 46 9.9
oooooo Unsecured Loans 370 388 28 7.8 400 30 7.9 418 30 7.7
oooooo Secured Loans 3,361 3,543 294 9.0 3,596 235 7.0 3,549 6 0.2
oooooo Small Business Loans 1,383 1,347 -66 -4.7 1,318 -65 -4.7 1,300 -47 -3.5
oooooo oooo Number of New Accounts (Thousand) 215 429 -25 -5.5 224 9 4.0 460 31 7.4
oooooo Unsecured Loans 204 406 -31 -7.0 211 7 3.3 431 25 6.2
oooooo Secured Loans 8 16 2 15.7 10 2 25.0 23 7 38.1
0Dnoooo Small Business Loans 2 5 3 115.3 2 0 -6.8 5 0 1.6
00000000000000000 Average Interest Rate on Loans (%) [J1 25.9 25.5 -1.0 -3.7 25.2 -0.6 -2.5 25.0 -0.5 -2.0
EEEEEE Unsecured Loans 27.3 27.0 -0.8 -3.0 26.9 -0.5 -1.7 26.7 -0.3 -1.2
oooooo Secured Loans 17.2 17.0 -0.1 -0.8 17.2 0.0 0.0 17.0 -0.0 -0.1
oooooo Secured Loans 27.3 28.3 15.7 123.8 28.3 1. 3.5 27.7 -0.6 -2.1
0010:0000000000000000ODOO00D0ODO0000)Y+ 2)(0)00 O Notesl:Average Interest Rate on Loans : Interest on Loans to Customers/Average Loans to Customers (O)
g0220:0000000D000O0O0000O00obODOoobDoUoDOD goooo 2:Increase or Decrease
000000 odod/Sales Network[d
O0v/000 (Fiscal Year) 98/90 99/30 99/901 2000730 [J Forcastl
ooooo ooooo ooooo
02 000 (yoy %) 2 000 (yoy %) 2 000 (yoy %)
00000000 000000000000 00 O|Number of Loan Business Branches [J () Roadside type 896(315)/1009(418) 202 25.0]1191(566) 295 32.9 1,309 300 29.7
oooo o2 Staffed Branches 505( 89)| 540(124) 89 19.7]552(126) 47 9.3 538 -2 -0.4
oooo Unstaffed Branches 387(226)| 465(294) 113 32.1]|635(440) 248 64.1 767 302 65.3
00000000 0000000000 Heart Plaza (1 4 4 0 0.0 4 0 0.0 4 0 0.0
0000D0000000000000 Number of Newly Opened Loan Business Branches 89 202 - - 164 - - 306 - -
oooo Staffed Branches 20 36 - - 1 - - 1 - -
oooo Unstaffed Branches 69 166 - - 163 - - 305 - -
Dooooo@oooooo) Heart Plaza (11 - - - - 0 - - 0 - -
00000000000000000 |Mumber of Staffed Branches Remodeled into Unstaffed 1 2 - - 10 - - 10 - -
000000000D00000000 |Number of Unstaffed Branches Remodeled into Staffed 35 55 - - 2 - - 2 - -
0000000000000000a0 |Closed Branches - - - - 1 - - 11 - -
0oooooooooooooooo Number of "Ojidosan" Unmanned Loan-contracting Machines 890 1,002 202 25.3 1,166 276 31.0 1,308 306 30.5
ooo At Staffed Branches 501 536 90 20.2 530 29 5.8 530 -6 -1.1
0oo At Unstaffed Branches 389 466 112 31.6 636 247 63.5 778 312 67.0
0000D0000000000000 Number of AIFUL ATMs and Tie-up CDs 12,057 14,118 3,951 38.9] 15,304 3,247 26.9 - - -
onooo Number of AIFUL ATMs 1,004 1,132 228 25.2 1,294 290 28.9 1,436 304 26.9
goooooo Number of Tie-up CDs 11,053 12,986 3,723 40.2] 14,010 2,957 26.8 - - -
0000000D00000000 000 Arinshan(Taiwanese Restaurants) 11 11 1 10.0 10 -1 -9.1 11 0 0.0
0ooooooooooooo ooo Mogura no Uta(Karaoke Parlors) 5 5 0 0.0 3 -2 -40.0 3 -2 -40.0
0010:00000000000000000000Notesl:Heart Plaza is Specialized for Secured Loans
002)00000000000000000000 99/90 190000/30(00) 50 0000000000000
000000 4dotherd
O0v/000 (Fiscal Year) 98/90 99/30 99/901 2000730 [J Forcastl]
ooooo ooooo ooooo
0z 000 (yoy %) 0z 000 (yoy %) 0z 000 (yoy %)
00000000000000000 Number of Employees 3,164 3,141 410 15.0 3,477 313 9.9 3,335 194 6.2
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0000000000 4dFinancial Results and Forecasts[

00000004 Profit Indicator

00000 OdFiscal Year(d 98/90 99/30 99/90 2000/30 [ Forecasts[]
oooon oooon oooon
oood 71 000 (yoy %) 1 000 (yoy %) 1 000 (yoy %)
oooo 0 00000 0perating Revenue(¥ Million) 99,299 204,957 25,563 14.2| 115,689 16,390 16.5| 240,425 35,468 17.3
000000000000 O|0perating Expenses(¥ Million) 68,724 133,059 11,601 9.6 74,284 5,560 8.1 154,120 21,061 15.8
000000000000 0|0operating Income(¥ Million) 30,575 71,897 13,961 24.1 41,405 10,830 35.4 86,305 14,408 20.0
oo0oooonDoooooOordinary Income(¥ Million) 27,831 68,843 12,949 23.2 40,232 12,401 44 .6 85,000 16,157 23.5
000000000000 O|Net Income(¥ Million) 12,736 28,448 3,445 13.8 20,491 7,755 60.9 43,742 15,294 53.8
000000000000 O|Net Income per Share(¥) 274.35 610.63 8.65 1.4 365.25 90.90 33.1 779.69 169.06 27.7
00000000000 0d0|Shareholders™ Equity per Share(¥) | 4,051.97| 4,358.03 937.06 27.4| 4,116.95 64.98 1.6/ 4,500.68 142.65 3.3
000000000000 O[Cash Dividends per Share(¥) 30.00 60.00 0.00 0.0 30.00 0.00 0.0 60.00 0.00 0.0
000000000000 0|Payout Ratio(%) O 9.9 -0.4 -3.9 O O O O O O
000000000000 0|ordinary Income on Equity(%) 16.6 39.3 -7.4 -15.8 18.5 1.9 11.6 O O O
0000000000000|ordinary Income on Assets(%) 3.1 7.4 0.4 5.3 3.8 0.7 23.4 O O O
000000000000 D|Return On Equity(%) 7.6 16.3 -4.6 -22.2 9.4 1.8 24.2 O O O
000000000000 0|Return On Assets(%) 1.4 3.0 -0.1 =2.7 1.9 0.5 37.4 O O O
000000000000 0|Shareholders® Equity Ratio(%) 20.1 20.4 3.8 22.6 20.4 0.3 1.3 O O O

00000000 OONumber of Shares Oustanding at the end of Fiscal Year([
15,621,000 O (Shares)
42,752,500 O (Shares)

97/30 00
98/30 00

99/30 000 46,752,500 O (Shares)
2000/30 (0 O )0 56,103,000 O (Shares) O 99.5.20001.20 00000

O

[J Notes1:Increase or Decrease




(0)H)OODOOOO Income and Expenses[]

oooo/¥ MillionO

0/000 (Fiscal Year) 99/30 99/90 2000/30 [ Forecasts(]

98/90] 0 00 [Doow 00000 [ooo® | 0O 00 [000@) (00000 |o00@ || 0 00 (00O 00000 [o0o00®

(@) o1 oy %) (@) o1 oy %) (@) o1 (yoy %)
oooo Operating Revenue 99,299| 204,957 100.0/ 25,563 14.2] 115,689 100.0{ 16,390 16.5| 240,425 100.0/ 35,468 17.3
ooooooon Interest on loans 95,039] 196,525 95.9] 25,047 14.6] 110,924 95.9] 15,885 16.7| 230,644 95.9] 34,119 17.4
oooooo Unsecured Loans 85,303] 174,846 85.3| 17,278 11.0] 96,610 83.5| 11,307 13.3| 199,936 83.2| 25,090 14.3
oooooo Secured loans 9,009] 19,815 9.7 6,139 44.9] 12,838 11.1 3,829 42.5| 27,608 11.5 7,793 39.3
oooooo Small Business Loans 736 1,864 0.9 1,631 700.0 1,474 1.3 738 102.8 3,099 1.3 1,235 66.3
oooooooo Other Financial Revenue 238 435 0.2 276 173.6 131 0.1 -107 -45.0 343 0.1 -92 -21.1
oooooooo Other Operating Revenue 4,021 7,995 3.9 239 3.1 4,634 4.0 613 15.2 9,436 3.9 1,441 18.0
oooooo Sales of Property 630 1,030 0.5 -544 -34.6 793 0.7 163 25.8 1,669 0.7 639 62.0
ooooooodo Revenue from Service Business 904 1,749 0.9 -4 -0.2 760 0.7 -144 -15.9 1,497 0.6 -252 -14.4
ooooooo Bad Debt Recovery 1,278 2,620 1.3 238 10.0 1,596 1.4 318 24.8 3,045 1.3 425 16.2
goo Other 1,208 2,594 1.3 548 26.8 1,483 1.3 275 22.8 3,224 1.3 630 24.3
oooo Operating Expenses 68,724] 133,059 64.9] 11,601 9.6] 74,284 64.2 5,560 8.1] 154,120 64.1] 21,061 15.8
oooo Financial Expenses 10,897] 22,446 11.0 1,816 8.8] 12,457 10.8 1,560 14.3| 25,989 10.8 3,543 15.8
ooog Interest on Borrowings 9,980] 20,140 9.8 517 2.6] 10,460 9.0 480 4.8 21,411 8.9 1,271 6.3
ooo Other 916 2,305 1.1 1,298 128.9 1,996 1.7 1,080 117.8 4,578 1.9 2,273 98.6
oooooo Bad Dabt Write-offs 15,548] 32,974 16.1] 10,866 49.1] 18,148 15.7 2,600 16.7| 36,839 15.3 3,865 11.7
oooo Loan Losses 0 3,913 1.9 - - 0 0.0 - - 0 0.0] -3,913| -100.0
oooooooo Transfer to Allowance for Bad Debts| 15,548 29,061 14.2 6,953 31.5| 18,148 15.7 2,600 16.7| 36,839 15.3 7,778 26.8
oooo Cost of Sales 850 1,483 0.7 -403 -21.4 1,079 0.9 229 26.8 2,142 0.9 659 44.4
ooooooon Cost of Sales of Property 610 1,001 0.5 -448 -30.9 860 0.7 250 41.0 1,706 0.7 705 70.4
ooooooooog Cost of Restaurant Business 240 481 0.2 44 10.1 218 0.2 -22 -9.2 435 0.2 -46 -9.6
oooooooo Other Operating Expenses 41,427 76,155 37.2 -678 -0.9] 42,599 36.8 1,172 2.8 89,148 37.1] 12,993 17.1
ooooo Advertising Expenses 6,535] 12,814 6.3 -330 -2.5 6,591 5.7 56 0.9 13,741 5.7 927 7.2
ooooo Commission 4,309 9,142 4.5 2,221 32.1 5,240 4.5 931 21.6) 11,695 4.9 2,553 27.9
ooo Salaries 10,919 22,229 10.8 2,025 10.0] 12,764 11.0 1,845 16.9| 25,218 10.5 2,989 13.4
ogoo Directors® Salaries 175 361 0.2 14 4.0 184 0.2 9 5.1 369 0.2 8 2.2
ooooooog Employees® Salaries 7,693] 17,409 8.5 1,940 12.5 8,899 7.7 1,206 15.7| 19,378 8.1 1,969 11.3
ooo Other 3,050 4,458 2.2 70 1.6 3,680 3.2 630 20.6 5,470 2.3 1,012 22.7
oooooooo Rental Expenses [ Land Rent 6,585 13,331 6.5 1,500 12.7 7,256 6.3 671 10.2| 15,148 6.3 1,817 13.6
ogooooooo Supplies [ Repair and Maintenance 2,163 4,106 2.0 679 19.8 2,908 2.5 745 34.4 4,833 2.0 727 17.7
ogo Communications 1,361 2,532 1.2 175 7.4 1,354 1.2 -7 -0.6 2,821 1.2 289 11.4
ooo Insurance Premium 1,254 2,575 1.3 258 11.1 1,443 1.2 189 15.1 2,848 1.2 273 10.6
ooooo Depreciation 1,494 3,152 1.5 77 2.5 1,438 1.2 -56 -3.7 3,252 1.4 100 3.2
ooo Enterprise Taxes 3,542 - - - - - - - - - - - -
ooo Other 3,260 6,270 3.1 170 2.8 3,601 3.1 341 10.4 9,589 4.0 3,319 52.9
oooo Operating Income 30,575] 71,897 35.1] 13,961 24.1] 41,405 35.8/ 10,830 35.4] 86,305 35.9] 14,408 20.0
ooooo Non-operating Income 210 579 0.3 -207 -26.3 259 0.2 49 22.9 470 0.2 -109 -18.8
ooooo Non-operating Expenses 2,955 3,632 1.8 805 28.5 1,431 1.2| -1,524 -51.6 1,775 0.7f -1,857 -51.1
oooo Ordinary Income 27,831] 68,843 33.6/ 12,949 23.2| 40,232 34.8] 12,401 44.6| 85,000 35.4[ 16,157 23.5
oooo Extraordinary Income 160 196 0.1 74 60.7 21 0.0 -139 -86.8 20 0.0 -176 -89.8
oooo Extraordinary Losses 595 4,280 2.1 3,751 709.1 246 0.2 -349 -58.6 593 0.2] -3,687 -86.1
ooooo Income before Income Taxes 27,396] 64,759 31.6 9,271 16.7] 40,007 34.6] 12,611 46.0| 84,427 35.1] 19,668 30.4
oooooooo Income Taxes 14,659 29,262 14.3| -1,222 -4.0] 16,404 14.2 1,745 11.9| 32,922 13.7 3,660 12.5
ogo Enterprise Taxes - 7,049 3.4 - - 4,361 3.8 - - 8,743 3.6 1,694 24.0
ooooooon Effect of a Tax Consequences - - - - - 1,249 1.1 - - 981 0.4 - -
ooooo Net Income 12,736] 28,448 13.9 3,445 13.8] 20,491 17.7 7,755 60.9 43,742 18.2| 15,294 53.8

Notesl1:Increase or Decrease
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00000000000 OAnalysis of Loan Portfolioll
000000000000 (Breakdown By Interest Rate)

0/000 (Fiscal Year) 98/30 99/30 99/901
oo(@o) oo(@oo) oo(@o) oo@oo) oo(@o) oo(@oo)
[J 1(Thousands) 0ooo0 %) 2zillion) 000y | O1(Thousands) 000 %) 2zillion) Oo00@) | O1(Thousands) 0ooo0 %) o2zillion) 0ooo0 %)
[ 0 00 (Interest Rate on Loans to Customers) Share(%) Share(%) Share(%) Share(%) Share(%) Share(%)
00 25.0%0 0 [ less than 25.0% 28 1.65 20,529 2.92 56 3.07 50,628 6.04 72 3.79 71,431 7.80
00 25.0%0 0 26.0%0 O 25.0% [] less than 26.0% 56 3.29 37,433 5.33 77 4.28 52,617 6.28 86 4.50 58,482 6.39
oooooo 0026.0%0 0 27.0%0 O 26.0% [0 less than 27.0% 22 1.30 15,133 2.15 28 1.59 19,191 2.29 31 1.62 20,395 2.23
0 027.0%0 0 28.0%0 O 27.0% [0 less than 28.0% 123 7.24 74,070 10.55 138 7.61 77,983 9.30 147 7.71 79,985 8.73
(Unsecured Loans) |0 0 28.0%0 0 29.0%0 O 28.0% 00 less than 29.0% 40 2.40 21,891 3.12 45 2.47 22,936 2.74 45 2.37 22,632 2.47
0 029.0%0 0 29.2%0 O 29.0% [0 29.2% 1,403 82.25 434,602 61.87 1,429 78.46 467,347 55.77 1,478 77.24 491,476 53.67
ooooo Sub Total 1,674 98.13 603,662 85.94 1,776 97.48 690,704 82.42 1,860 97.23 744,404 81.29
00 13.0%0 O [ less than 13.0% 0 0.02 6,110 0.87 0 0.02 8,092 0.97 0 0.02 8,536 0.93
00 13.0%0 0 14.0%0 O 13.0% 00 less than 14.0% 0 0.04 7,056 1.00 1 0.06 13,107 1.56 1 0.06 14,093 1.54
oooooo 00 14.0%0 0 15.0%0 O 14.0% 00 less than 15.0% 2 0.12 10,281 1.46 2 0.14 16,366 1.95 2 0.15 18,882 2.06
00 15.0%0 0 16.0%0 O 15.0% [0 less than 16.0% 1 0.07 6,849 0.98 1 0.09 9,900 1.18 1 0.09 11,193 1.22
(Secured Loans) |0 016.0%0 0 17.0%0 O 16.0% O less than 17.0% 2 0.14 10,625 1.51 3 0.18 15,551 1.86 3 0.19 17,932 1.96
00 17.0%0 0 18.0%0 O 17.0% 00 less than 18.0% 3 0.21 13,531 1.93 4 0.24 17,598 2.10 4 0.25 20,373 2.23
00 18.0%0 O 18.0% [0 19 1.12 40,672 5.79 25 1.40 57,138 6.82 29 1.56 69,072 7.54
ooooo Sub Total 29 1.72 95,128 13.54 38 2.13 137,755 16.44 44 2.32 160,084 17.48
0 028.0%0 O [ less than 28.0% 1 0.10 2,761 0.39 4 0.25 7,157 0.86 4 0.26 7,655 0.84
goooooo 0 0 28.0%0 0 29.0%0 O 28.0% [0 less than 29.0% 0 0.05 855 0.12 2 0.13 2,252 0.27 2 0.13 2,370 0.26
(Small Business Loans) |0 0 29.0%0 0 29.2%0 O 29.0% 0 29.2% 0 0.00 37 0.01 0 0.01 112 0.01 1 0.06 1,241 0.13
ooooo Sub Total 2 0.15 3,654 0.52 7 0.39 9,522 1.14 8 0.45 11,266 1.23
ooooo Grand Total 1,706 100.00 702,445 100.00 1,822 100.00 837,981/ 100.00 1,913 100.00 915,755  100.00
000000000000 (Breakdown By Loan Outstandings)
0/000 (Fiscal Year) 98/30 99/30 99/901
oo(@o) oo(@oo) oo(@o) oo@oo) oo(@o) oo(@oo)
[J 1(Thousands) 0ooo0 %) 2zillion) Oo00®) | O1(Thousands) 0ooo0 %) o2zillion) Oo00®) | O1(Thousands) 000 %) o2zillion) 0ooo0 %)
0000 (Loan Outstandings) Share(%) Share(%) Share(%) Share(%) Share(%) Share(%)
(¥ Thousand)
100000 0 less than 100 257 15.12 14,618 2.08 224 12.30 13,333 1.59 207 10.87 12,934 1.41
oooooo 0000200000 100 [0 less than 200 251 14.74 39,751 5.66 210 11.54 33,427 3.99 232 12.13 37,868 4.13
200000300000 200 [0 less than 300 155 9.14 40,102 5.71 207 11.37 53,903 6.43 212 11.11 55,428 6.05
(Unsecured Loans) 300000400000 300 00 less than 400 209 12.27 76,339 10.87 221 12.14 80,152 9.57 232 12.13 84,336 9.21
400000500000 400 O less than 500 632 37.05 300,636 42.80 716 39.32 342,267 40.84 765 40.01 365,544 39.92
500000 500 00 167 9.81 132,213 18.82 197 10.81 167,619 20.00 210 10.98 188,292 20.57
ooooo Sub Total 1,674 98.13 603,662 85.94 1,776 97.48 690,704 82.42 1,860 97.23 744,404 81.29
(¥ Thousand)
00000 O less than 1,000 2 0.12 1,336 0.19 2 0.16 1,895 0.23 3 0.18 2,253 0.25
oooooo 1000 0 0 05000 000 1,000 [0 less than 5,000 23 1.40 59,246 8.43 30 1.69 81,279 9.70 34 1.81 94,033 10.26
50000 0 0010000 000 5,000 [0 less than 10,000 2 0.15 18,093 2.58 3 0.20 26,707 3.19 4 0.23 32,404 3.54
(Secured Loans)  |10000 0 0050000000 | 10,000 [ less than 50,000 0 0.05 13,996 1.99 1 0.08 25,178 3.00 1 0.10 28,681 3.13
50000 00010000 50,000 [J less than 100,000 0 0.00 821 0.12 0 0.00 1,130 0.13 0 0.00 1,180 0.13
10000 100,000 [ 0 0.00 1,633 0.23 0 0.00 1,563 0.19 0 0.00 1,531 0.17
ooooo Sub Total 29 1.72 95,128 13.54 38 2.13 137,755 16.44 44 2.32 160,084 17.48
(¥ Thousand)
oooooo 1000000 0 less than 1,000 0 0.04 617 0.09 2 0.14 2,191 0.26 3 0.18 2,914 0.32
(Small Business Loans) (1000 0 002000 000 1,000 [ less than 2,000 1 0.09 2,501 0.35 4 0.23 6,568 0.79 4 0.25 7,706 0.84
2000 0 2,000 0 0.02 536 0.08 0 0.02 762 0.09 0 0.02 645 0.07
ooooo Sub Total 2 0.15 3,654 0.52 7 0.39 9,522 1.14 8 0.45 11,266 1.23
goooo Grand Total 1,706 100.00 702,445 100.00 1,822 100.00 837,981/ 100.00 1,913/ 100.00 915,755/ 100.00

04 :97/30000000000000000

Notesl:Customer Accounts Notes2:Loans Outstandingl] Notes3:Average Balance per Account
4:The Balance of Secured Loans in 97/3 include those of Small Business Loans.




000000000 0000 OBreakdown by Customer Categoryld

O

O

o000 (Sex) (O O /Thousand)
0/00 0 (Fiscal Year) 98/30 99/30 99/90
oood@m) oood) ooodm)
oooo 00000000 D000000O00  (Male) 306 70.0 289 71.1 150 71.1
(New Accounts) |(0D0DDO0O0DODOOOODODOOO (Female) 131 30.0 117 28.8 61 28.9
0000000000000000  (Total) 437 100.0 406 100.0 211 100.0
oooo 000000000000ooog  (Male) 1,139 68.0 1,213 68.3 1,276 68.6
(Existing Accounts) (000 0000000000000 (Female) 535 32.0 562 31.7 584 31.4
00o0000000000o0ood  (Total) 1,674 100.0 1,776 100.0 1,860 100.0
000 (Age) (O O /Thousand)
0/00 0 (Fiscal Year) 98/30 99/30 99/90
ooo(@) oood@m) ooo(@)
0000000000000D0000 (Age) 191 43.7 184 45 .4 97 46.3
00000000000000000000000 94 21.5 86 21.2 44 21.3
oooo 0o0o000O000o0oOooooog 84 19.2 71 17.6 35 16.7
(New Accounts) |00 O0O0OO0OOOOOOOOOOO 49 11.2 46 11.4 24 11.5
JooooooOoOoooooo 19 4.4 17 4.3 8 4.2
0000000000000004 (Total) 437 100.0 406 100.0 211 100.0
0000000000000D0000 (Age) 439 26.2 463 26.1 513 27.6
0000000000000 0000000000 429 25.6 460 25.9 474 25.5
oooo 0o0o000O000o0oOooooog 387 23.2 390 22.0 402 21.6
(Existing Accounts)|0 0000000000 DOOO0O 281 16.8 312 17.6 320 17.2
oooooOoooooooon 136 8.2 149 8.4 149 8.1
0000000000000004 (Total) 1,674 100.0 1,776 100.0 1,860 100.0
0000 (Type of Social Security) (8 O /Thousand)
0/00 0 (Fiscal Year) 98/30 99/30 99/90
ooo(@) oood@m) ooo(@)
oooo ooo@o) Office Worker(Company Health Insurance) 246 56.5 220 54.2 109 51.9
ooo@o) Office Worker(National Health Insurance) 133 30.6 135 33.3 76 36.0
(New Accounts) |00 00 Self Employed 56 12.9 50 12.5 25 12.1
oooog Total 437 100.0 406 100.0 211 100.0
0 0 0O (Annual Income) (8 O /Thousand)
0/00 0 (Fiscal Year) 98/30 99/30 99/90
ooo(@) oood@m) ooo(@)
2000000 O less than 2,000 58 13.3 53 13.3 30 14.5
200 O 3000000 2,0000 less than 3,000 82 18.8 80 19.8 44 20.8
300 O 4000000 3,00000 less than 4,000 117 26.8 100 24.7 52 24.9
oooo 400 O 5000000 4,0000 less than 5,000 63 14.4 69 17.1 35 16.6
(New Accounts) | 500 O 7000000 5,00000 less than 7,000 78 17.9 65 16.2 32 15.1
700 010000 0 00O 7,00000 less than 10,000 30 6.9 27 6.8 13 6.3
000000 10,0000 9 2.1 8 2.1 3 1.7
oooo Total 437 100.0 406 100.0 211 100.0
200 O 7000000 2,00000 less than 7,000 340 77.8 316 77.8 163 77.4
7000000 7,00000 39 8.9 36 8.9 17 8.0




00000000 OFunds Procurementd

00000000000 dAmount of Borrowings by Type of Lender(]

O0O00O/¥ MillionO

0/000 (Fiscal Year) ooon ooon ooon
000 %) 000 %) 000 %)
oog Borrowings 668,504 95.7 652,674 85.5 721,352 83.2
oood City Banks 6,808 1.0 4,197 0.5 4,059 0.5
oogooo Long-Term Credit Banks 53,141 7.6 59,340 7.8 59,290 6.8
oood Trust Banks 68,093 9.7 80,143 10.5 98,861 11.4
ogooooggoooo Regional Banks[] Other Regional Banks 77,503 11.1 80,923 10.6 87,983 10.1
oogoooo Life Insurance Companies 163,946 23.5 174,549 22.9 171,923 19.8
oogoooo Non-Life Insurance Companies 80,707 11.6 78,697 10.3 76,610 8.8
godn Non-Japanese Banks 11,000 1.6 20,500 2.7 62,800 7.2
000000000o Syndicated Loan 58,400 8.4 39,740 5.2 49,160 5.7
ooooogooonog Credit Association 1,960 0.3 4,780 0.6 13,900 1.6
oog Other 146,943 21.0 109,803 14.4 96,765 11.2
googoon CP_and Bonds 30,000 4.3 110,500 14.5 145,500 16.8
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 15,000 1.7
goof Straight Bond - - 80,500 10.5 130,500 15.1
oog Total 698,504 100.0 763,174 100.0 866,852 100.0
0000000000000 dShort and Long-term Borrowings(] O000/¥% WillionO
0/000 (Fiscal Year) ooon ooon ooon
000 %) 000 %) 000 %)
gogn Short-term Borrowings 98,000 14.0 58,900 7.7 44,600 5.1
godn Short-term Borrowings 68,000 9.7 28,900 3.8 29,600 3.4
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 15,000 1.7
gogn Long-term Borrowings 600,504 86.0 704,274 92.3 822,252 94.9
ooodog Fixed Rate 184,288 26.4 242,569 31.8 286,388 33.0
ooodog Floating Rate 416,215 59.6 381,205 49.9 405,364 46.8
googd With Cap 190,000 27.2 190,000 24.9 190,000 21.9
googd With Swap 15,400 2.2 9,460 1.2 8,276 1.0
goof Straight Bond - - 80,500 10.5 130,500 15.1
oog Total 698,504 100.0 763,174 100.0 866,852 100.0
o0booboobobooboooooooooboooboooogoogro,000000boobOoOoDigo,00 00 DbODODbOOoODbOoDDOO
0000000 OAverage Interest Rate on Brrowings[] 000
0/000 (Fiscal Year) 98/3 99/3 99/9
ooooon Average Interest Rate on Borrowings 2.9 3.0 2.8
o0d Direct 1.6 2.0 2.3
0d Indirect 2.9 3.2 2.9

goobobooobobobooboon




O00000000000000000 Bad Debts Write-offs and Allowance for Bad Debts

0000000 LOBad Debts Write-offsO

(0. 00/¥ Million)

O0/000 (Fiscal Year) 98/90 99/30 99/90 2000730
(Forecasts)
ogooooooono Total Amount of Loans Outstanding 762,766 837,981 915,754 1,004,705
goooog Unsecured Loans 641,705 690,704 744,404 806,455
ogoooon Secured Loans 113,971 137,755 160,084 185,368
goooood Small Business Loans 7,089 9,522 11,266 12,881
goooood Bad Debts Write-offs 12,026 26,496 14,782 30,481
ogooooo Unsecured Loans 11,898 25,786 14,144 29,313
goooog Secured Loans 127 708 498 878
goooog Small Business Loans O 1 139 289
ooooooad Percentage of Write-offs 1.58% 3.16% 1.61% 3.03%
000000 Unsecured Loans 1.85% 3.73% 1. 904 3.63%
i Secured Loans 0.11% 0.51% 0.314% 0.47%
iEEEEE Small Business Loans 0 0.02% 1. 24 2.25%

goboooooooooboboooooooooboboboboobooooboobobobobobooOobobOobobobOO0ob00oDO0DbL0 DOobOobOobOobObOObOobDobOoDbOobo

oooO0O0O0O000es/9e0:0000009%/30:000000099/90:0000000o00/30000:0000000000

00000000 OAllowance for Bad DebtsO

(0. 00/¥ Million)

O0/000 (Fiscal Year) 98790 99/30 99/90 2000/30
(Forecasts)
goooooogaon Allowance for Bad Debts 45,049 48,009 51,650 54,643
ood Untaxable 33,743 35,803 37,887 41,656
ood Taxable 11,306 12,205 13,763 12,987
oooo Current Assets 25,675 29,061 32,697 35,963
gooo Fixed Assets 19,373 18,948 18,952 18,680
ogooooood Transfer to Allowance for Bad Debts 15,548 29,061 18,148 36,839




00000000000 Ooverview of Consumer Credit Industry]

0000000000000 DO00O0000DOO00OO00OMaximum Interest Rates on Unsecured Loans of Leading 6 Comsumer Finance Companies in Japanl]

oo oooooooa@) oo
(Company Name) (Maximum Interest Rate per Annum[[J ]) (Note)
Ogooo  Promise 25.550 199501 1000 10 3.6500 0O O O O (Reduced by 3.650% on Oct.1,1995)
ooo Takefuji 27.375 19960 2010 1.8250 0 00 0O (Reduced by 1.825% on Feb.1,1996)
gooo Acom 27.375 19970 4010 1.0950 000 0O (Reduced by 1.095% on Apr.1,1997)
O0o0oo0 Sanyo Shinpan 29.000 19880 30 10 7.5000 0 0O 0O O (Reduced by 7.500% on Mar.1.1988)
gooo  AlFUL 29.200 199500 120 10 7.2270 0 0 0 O (Reduced by 7.227% on Dec.1,1995)
ooo Lake 29.200 19960 40 10 3.6500 0 0O 0O O (Reduced by 3.650% on Apr.1,1996)
00000000000 000OTrend of Personal Bankruptcy in Japan[]
0 199400 0 199800 O O (Number of Petitions 1994-1998) COOOOODOO OOyoydOd 01999010080 1 [ Monthly[]
oo oo ooo oo oo o ooo oo Oo0 o ooo
199400 40,385 O -7.30% 000 JANO 7,000 O 32.6% |00 O JUNO 11,332 0 23.5%
19950 43,414 O 7.50% 00 0OFEBO 9,371 0 35.8% |0 O 0OJuLO 10,631 0 13.8%
19960 56,494 O 30.10% 00 0O MARO 11,357 0 29.1% |(O O O AUGD 9,874 0 22.1%
199700 71,299 O 26.20% 00 0OAPRO 10,492 O 21.4%
19980 103,803 O 45.60% 00 0MAYO 8,844 O 12.7%
ooooooon Source:Japanese Supreme Court
000000000000 O overall Balance of Consumer Credit in Japan(]
@0 :00) (¥100million)
gooooo
Consumer Credit oooo ooooao
Sales on Credit Consumer Finance ooooooo oooooo ooooooo oooo 0000000000 | 0000000000 ooo
Consumer Loans Conmercial Finance Institution Cons%;r:fiierlsance ISsales Fisnf,,ainncf’:fmmoanies Cregizkg‘gzig;ggies aff?ﬁggzwggdit Other
000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (voy%) 000 (voy%) 000 (yoy%)
198801 | 430,102 20.5| 132,269 14.2| 297,833 23.5| 195,353 38.9 145,824 50.7 20,925 2.8 20,772 34.8 3,443 -16.2 1,329 6.8 3,060 10.2
198901 | 529,341 23.1| 138,641 4.8| 390,700 31.2| 268,025 37.2 206,448 41.6 24,879 18.9 26,302 26.6 4,693 36.3 1,890 42.2 3,813 24.6
199000 | 630,985 19.2| 153,428 10.7| 477,557 22.2| 339,888 26.8 270,458 31.0 29,432 18.3 27,332 3.9 5,582 18.9 2,865 51.6 4,219 10.6
199101 | 684,199 8.4] 161,618 5.3| 522,581 9.4] 373,278 9.8 301,101 11.3 33,435 13.6 25,614 -6.3 5,951 6.6 3,073 7.3 4,104 -2.7
1992010 | 715,383 4.6| 169,075 4.6| 546,308 4.5| 387,097 3.7 306,764 1.9 36,630 9.6 29,349 14.6 6,369 7.0 3,770 22.7 4,215 2.7
19930 | 741,048 3.6| 166,862 -1.3| 574,186 5.1] 380,177 -1.8 296,395 -3.4 39,970 .1 29,290 -0.2 6,439 1.1 3,902 3.5 4,181 -0.8
19940 | 749,110 1.1] 170,164 2.0| 578,946 0.8| 372,432 -2.0 283,765 -4.3 44,982 12.5 29,164 -0.4 6,159 -4.3 4,149 6.3 4,213 0.8
199500 | 748,005 -0.1| 177,166 .1| 570,839 -1.4] 372,017 -0.1 272,482 -4.0 52,082 15.8 31,807 9.1 6,434 4.5 4,840 16.7 4,372 3.8
199601 | 752,407 0.6] 182,892 3.2| 569,515 -0.2| 374,035 0.5 262,502 -3.7 59,634 14.5 34,968 9.9 6,910 4 5,415 11.9 4,606 5.4
19970 | 743,335 -1.2| 182,621 -0.1| 560,714 -1.5|] 372,867 -0.3 251,897 -4.0 65,179 9.3 37,278 6.6 7,477 .2 6,173 14.0 4,863 5.6

ooooooooooOooOoooooooooooooooooooooooooooooooooonngson
Source:Japan Credit Industry Association,"Japan Consumer Credit Statistics 1998(Statistics by MITI Industrial Policy Bureau)"




