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First Quarter Report For The Fiscal Year Ending March, 2001
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O Note[ Forward Looking Statements[]

The figures contained in this DATA BOOK with respect to AIFUL"s
plans and strategies and other statements that are not historical
facts are forward-looking statements about the future Performance of

AIFUL which are based on management"s assumptions and belief in
light of the information currently available to it and involve risks

and uncertainties and actual results may differ from those in the
forward-looking statements as a results of various facts. Potential
risks and uncertainties include, without [limitation, general
economic conditions in AIFUL"s market and changes in the size of the
overall market for consumer loans, the rate of default by customers,
the level of interest rates paid on the AIFUL"s debt and legal
limits on interest rates charged by AIFUL.




00000000000 O Review of Operations and Forecasts[]
00000000 Operating Results]

0/000 (Fiscal Year) 99/30 99/60 00/30 00/6 2001/30 O Forecast[]
gooooooo goooooo goooooo
02 000 (yoy %) 02 000 (yoy %) 2 000 (yoy %)
REEEEEE [GIE]E)) Total Amount of loans Outstanding (¥ Million) 837,981 886,044| 144,818 19.5] 1,001,080 1,047,662| 161,618 18.2| 1,162,488| 161,408 16.1
oooooag Unsecured Loans 690,704 725,230 92,863 14.7 809,361 846,973 121,743 16.8 913,847 104,486 12.9
oooooo Secured Loans 137,755 150,244| 46,701 45.1 181,428 190,372| 40,128 26.7 235,781| 54,353 30.0
ooooog Small Business Loans 9,522 10,568 5,252 98.8 10,289 10,315 -253 -2.4 12,859 2,570 25.0
0ooo 0oooo Number of Customer Accounts (Thousand) 1,822 1,878 118 6.7 1,975 2,036 158 8.4 2,104 129 6.5
oooooo Unsecured Loans 1,776 1,828 104 6.0 1,917 1,975 147 8.0 2,028 111 5.8
oooooo Secured Loans 38 41 10 33.0 49 52 11 26.1 65 16 30.2
ooooog Small Business Loans 7 7 4 108.4 8 8 1 4.0 10 2 31.3
oooooooo oooo Loans Qutstanding per Account (¥ Thousand) 459 471 50 12.0 506 514 43 9.1 552 46 9.0
oooooo Unsecured Loans 388 396 30 8.2 422 428 32 8.1 450 28 6.7
oooooo Secured Loans 3,543 3,591 300 9.1 3,630 3,610 19 0.5 3,623 -7 -0.2
oooooag Small Business Loans 1,347 1,335 -64 -4.6 1,272 1,253 -82 -6.1 1,211 -61 -4.8
oooooo 0ooon Number of New Accounts (Thousand) 429 112 1 1.4 449 119 7 6.3 488 39 8.7
oooooo Unsecured Loans 406 106 0 0.3 425 113 7 7.0 456 31 7.3
oooooo Secured Loans 16 5 2 30.1 20 5 0 7.6 26 6 30.8
ooooog Small Business Loans 5 1 0 2.1 3 0 -1 -53.5 4 1 42.4
0Oo0O00000000000000 Average Interest Rate on Loans (%) (1 25.5 25.3 -0.5 -1.8 25.0 24.7 -0.6 -2.5 24.2 -0.8 -3.2
oooooo Unsecured Loans 27.0 26.9 -0.5 -1.8 26.6 26.2 -0.7 -2.5 25.9 -0.6 -2.3
oooooo Secured Loans 17.0 17.1 1.4 8.6 17.2 17.5 0.4 2.3 16.8 -0.4 -2.3
goooog Small Business Loans 28.3 26.8 2.8 11.8 30.6 27.0 0.2 0.9 25.8 -4.8 -15.7
0010:0000000000000000000000D0DO0O(O)Y00ONotesl:Average Interest Rate on Loans : Interest on Loans to Customers/Average Loans to Customers (O)
0 0OC0O020:00000000000000000000DOOO0DO0ODOOOOO 2:Increase or Decrease
0oodoooodod/Sales Network(]
0/000 (Fiscal Year)|  g9/3n) 997601 00730 00/6 2001/301 (7 Forecast(]
goooooo goooooo goooooo
02 000 (yoy %) 02 000 (yoy %) 02 000 (yoy %)
0oO0oo00oodoo o()0o0iioiioooog Number of Loan Business Branches [J () Roadside type 1,009(418)]1,075(482) 202 25.011,311(698)|1,359(744) 284 26.4 1,524 213 16.2
0oooo O3 Staffed Branches 540(124) 532(125) 89 19.7] 534(127)| 532(128) 0 0.0 554 20 3.7
ogoooos Unstaffed Branches 465(294) 539(357) 113 32.1] 773(571)| 823(616) 284 52.7 966 193 25.0
0000000 000000000d O Heart Plaza []4 4 4 0 0.0 4 4 0 0.0 4 0 0.0
0oooo0oooooooooog Number of Newly Opened Loan Business Branches 202 67 - - 321(19) 56 - - 240 - -
0 |0000 OD(QODO000000000000 | Staffed Branchesd (0 ()Nippon Benefit 36 - - - 24(19) 5 - - 20 - -
oooo Unstaffed Branches 166 67 - - 297 51 - - 220 - -
0 [00000o@ooooon) Heart Plaza (14 - - - = - - - - - - -
ooooooo Number of Staffed Branches Remodeled into Unstaffed 2 10 - - 18 9 - - - - -
0o0o0oooo Number of Unstaffed Branches Remodeled into Staffed 55 2 - - 2 3 - - - - -
00 O Q000000000 00 Closed Branches] [0 ()Nippon Benefit - 1 - - 19(14) 8 - - 27 - -
000000000o0ooooon Number of "Ojidosan” Unmanned Loan-contracting Machines 1,002 1,068 193 22.1 1,305 1,352 284 26.6 1,518 213 16.3
ooog At Staffed Branches 536 528 30 6.0 531 528 0 0.0 551 20 3.8
oog At Unstaffed Branches 466 540 163 43.2 774 824 284 52.6) 967 193 24.9
000000000o0ooooon Number of AIFUL ATWMs and Tie-up CDs 14,118 14,916 3,614 32.0 16,631 17,630 2,714 18.2 - - -
ooooo Number of AIFUL ATMs 1,132 1,201 221 22.6 1,437 1,484 283 23.6 1,650 213 14.8
oooooo Number of Tie-up CDs 12,986 13,715 3,393 32.9 15,194 16,146 2,431 17.7 - - -
000000000000000 000 Arinshan(Taiwanese Restaurants) 11 11 0 0.0 10 10 -1 -9.1 12 2 20.0
0ooooogooooogd 0o Mogura_no_Uta(Karaoke Parlors) 5 5 0 0.0 3 3 -2 -40.0 3 0 0.0
go3g0ooo/3 000000000000 0DO00000DO00000DO0OO0D0DOODO40000O00 Notes3:Included Nippon Benefit Branches Taken Over( Staffed Branches:1,Unstaffed Branches:40
0O040000000000000000000 oo O Notes4:Heart Plaza is Specialized for Secured Loans
000000 00therd
0/000 (Fiscal Year) 99/30 99/601 00/30 00/6 2001/30 [J ForecastL]
goooooo goooooo goooooo
02 000 (yoy %) 02 000 (yoy %) 02 000 (yoy %)
00000000000000000 Number of Employees 3,141 3,511 319 10.0 3,263 3,587 76 2.2 3,592 329 10.1

-0 -




00000000 [0Funds Procurement(]
00000000000 dAmount of Borrowings by Type of Lender[]

oo00/¥ MillionO

0/000 (Fiscal Year) Ooon Ooon Ooon
0od ) Ooo ) O0d )
oo Borrowings 652,674 85.5 707,668 79.3 724,739 75.9
ooon City Banks 4,197 0.5 3,930 0.4 5,437 0.6
oooooo Long-Term Credit Banks 59,340 7.8 59,290 6.6 65,170 6.8
ooon Trust Banks 80,143 10.5 117,053 13.1 132,750 13.9
Oooooooooog Regional Banks[] Other Regional Banks 80,923 10.6 90,323 10.1 97,828 10.3
Ooooooog Life Insurance Companies 174,549 22.9 174,003 19.5 170,426 17.9
Ooooooog Non-Life Insurance Companies 78,697 10.3 75,991 8.5 68,083 7.1
ogooo Non-Japanese Banks 20,500 2.7 64,967 7.3 72,183 7.6
0000000000 Syndicated Loan 39,740 5.2 30,580 3.4 22,580 2.4
odopoodoooa Credit Association 4,780 0.6 13,911 1.6 17,563 1.8
ooo Other 109,803 14.4 77,618 8.7 72,719 7.6
ooooono CP_and Bonds 110,500 14.5 184,500 20.7 229,500 24.1
0000000000O0O Commercial Paper 30,000 3.9 15,000 1.7 15,000 1.6
ooon Straight Bond 80,500 10.5 169,500 19.0 214,500 22.5
ooo Total 763,174 100.0 892,168 100.0 954,239 100.0
0000000000000 dShort and Long-term Borrowings(] 0000/¥ WillionD
0/000 (Fiscal Year) 0000 0000 0000
000 ) 000 000 )
oooo Short-term Borrowings 58,900 7.7 28,700 3.2 56,450 5.9
oooo Short-term Borrowings 28,900 3.8 13,700 1.5 41,450 4.3
000000000000O Commercial Paper 30,000 3.9 15,000 1.7 15,000 1.6
ooon Long-term Borrowings 704,274 92.3 863,468 96.8 897,789 924.1
oooooon Fixed Rate 242,569 31.8 291,870 32.7 279,555 29.3
oooooo Floating Rate 381,205 49.9 402,098 45.1 403,733 42.3
oooo With Cap 190,000 24.9 190,000 21.3 190,000 19.9
gooo With Swap 9,460 1.2 4,880 0.5 4,780 0.5
ooon Fixed Bond 80,500 10.5 151,500 17.0 196,500 20.6
oooo Floating Bond - - 18,000 2.0 18,000 1.9
ogog With Swap - - 3,000 0.3 3,000 0.3
ooo Total 763,174 100.0 892,168 100.0 954,239 100.0
J0d0DODO000000oobOo00o00obDbODoOoOoOooso,o0000b000dooOoDozo0,0000000000DODODOOOO
0000000 OAverage Interest Rate on Borrowings(] ooo
0/000 (Fiscal Year) 99/3 00/3 00/6
oo0on Average Interest Rate on Borrowings 3.0 2.8 2.7
00 Direct 2.0 2.3 2.5
god Indirect 3.2 2.9 2.8

gbboobooboobooobooood




00000000000 0overview of Consumer Finance Industryl]

0000000000000 00D00000000DO00 OMaximum Interest Rates on Unsecured Loans of Leading 6 Consumer Finance Companies in Japanl[]

oo

(Company Name)

0o0ooooo()

(Maximum Interest Rate per Annum[[]])

oo
(Note)

oooo
ooo
ooo
oooo
oooo
ooo

Acom
AIFUL

Lake

Promise
Takefuji

Sanyo Shinpan

25.550
27.375
27.375
28.835
29.000
29.200

199500 100 10
19960 20 10
19970 4010
20000 60010
19880 30 10
19960 40 10

3.6500 O 0 OO (Reduced by 3.650%
1.8250 0 O O O (Reduced by 1.825%
1.0950 0 0 0 O (Reduced by 1.095%
0.3650 0 0 O O (Reduced by 0.365%
7.5000 O 0 OO (Reduced by 7.500%
3.6500 0 0 OO (Reduced by 3.650%

on Oct.1,1995)
on Feb.1,1996)
on Apr.1,1997)
on Jun.1,2000)
on Mar.1.1988)
on Apr.1,1996)

O00000000D00O00000OTrend of Personal Bankruptcy in Japan[]

0 199500 0199901 O O (Number of Petitions 1995-1999) 00000000 OOyoydO 0 20000 10 0 40 [0 Monthly (]
oo od ooo oo oo o ooo
199500 43,414 O 7.50% 000 JANO 7,691 0 9.9%
19960J 56,494 O 30.10% 00 0O FEBO 10,826 O 15.5%
19970 71,299 O 26.20% 00 0OMARO 12,550 O 10.5%
19980J 103,803 O 45.60% 00 0OAPRO 11,120 O 6.0%
19990 122,741 0 18.20%
oooooooo Source:Japanese Supreme Court
000000000000 d overall Balance of Consumer Credit in Japanl[]
@ o:go)y (¥oomillion)
pgooooo
Consumer Credit oooo ooooo
Sales on Credit Consumer Finance ooooooo 0Dooooo ooooooo oooo 0000000000 | 0000000000 ooo
Consuner Loans Connercial Finance Institution Cons(;?”/’rga:iiefzsance ISales Flzsnhal;incp:ln(?omganies Cregigkg‘:tff i({‘c';;.gtzgies aff?;?;ggurg:;dit Other
000 (voys) 000 (voys) 000 (voy%s) 000 (voy%s) 000 (voys) 000 (yoy%) 000 (voy%s) 000 (yoy%) 000 (yoy%) 000 (voy%s)
198900 | 529,341 23.1] 138,641 4.8 390,700 31.2]| 268,025 37.2 206,448 41.6 24,879 18.9 26,302 26.6 4,693 36.3 1,890 42.2 3,813 24.6
199000 | 630,985 19.2] 153,428 10.7| 477,557 22.2] 339,888 26.8 270,458 31.0 29,432 18.3 27,332 3.9 5,582 18.9 2,865 51.6 4,219 10.6
199100 | 684,199 8.4 161,618 5.3| 522,581 9.4] 373,278 9.8 301,101 11.3 33,435 13.6 25,614 -6.3 5,951 .6 3,073 7.3 4,104 -2.7
199200 | 715,383 4.6| 169,075 4.6| 546,308 4.5| 387,097 3.7 306,764 1.9 36,630 9.6 29,349 14.6 6,369 7.0 3,770 22.7 4,215 2.7
19930 | 741,048 3.6| 166,862 -1.3| 574,186 5.1] 380,177 -1.8 296,395 -3.4 39,970 Al 29,290 -0.2 6,439 1.1 3,902 3.5 4,181 -0.8
19940 | 749,110 1.1} 170,164 0| 578,946 0.8] 372,432 -2.0 283,765 -4.3 44,982 12.5 29,164 -0.4 6,159 -4.3 4,149 .3 4,213 0.8
199500 | 748,005 -0.1] 177,166 .1| 570,839 -1.4] 372,017 -0.1 272,482 -4.0 52,082 15.8 31,807 9.1 6,434 4.5 4,840 16.7 4,372 3.8
199600 | 752,407 0.6]| 182,892 3.2| 569,515 -0.2] 374,035 0.5 262,502 -3.7 59,634 14.5 34,968 9.9 6,910 7.4 5,415 11.9 4,606 5.4
19970 | 743,335 -1.2] 182,621 -0.1| 560,714 -1.5] 372,867 -0.3 251,897 -4.0 65,179 .3 37,278 6.6 7,477 8.2 6,173 14.0 4,863 5.6
199801 | 709,823 -4.5] 171,535 -6.1| 538,288 -4._0] 355,959 -4.5 231,478 -8.1 71,371 9.5 33,387 -10.4 7,848 5.0 6,953 12.6 4,922 1.2

oooooooooooooooooooooooooooooooooooooooooononoaonnaoonn

Source:Japan Credit Industry Association,"Japan Consumer Credit Statistics 1998(Statistics by MITI Industrial Policy Bureau)"




