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Note Forward Looking Statements
The figures contained in this DATA BOOK with respect to AIFUL's plans and strategies and other statements that are not historical facts are forward-looking statements about the future Performance of AIFUL
which are based on management's assumptions and belief in light of the information currently available to it and involve risks and uncertainties and actual results may differ from those in the forward-looking
statements as a results of various facts. Potential risks and uncertainties include, without limitation, general economic conditions in AIFUL's market and changes in the size of the overall market for consumer loans,
the rate of default by customers, the level of interest rates charged by AIFUL. This DATA BOOK does not constitute any offer of any securities for sale.
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1FEFBIEE  (Review of Profit / Group & AIFUL)

(1) & #E (Consolidated)

£/ RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)

5 B I (yoyh) B (yoyh) HEBE (yoyh) HEIBE (yoyh)
BRI (B7AM)| Operating Revenue (¥ Million) 117,068 473,477 5.3 121,047 34 500,685 5.7
EXER (B7AM)| Operating Expenses (¥ Million) 91,033 360,911 8.2 91,707 0.7 373,034 3.4
ERAE (B7M)| Operating Income (¥ Million) 26,034 112,566 -3.0 29,339 12.7 127,650 134
BEF R (&7 M)| Ordinary Income (¥ Million) 26,140 112,446 0.6 29,553 13.1 128,000 13.8
Rk (B7M)| Net Income (¥ Million) 14,264 62,548 44 16,088 12.8 65,542 48
HEX (B7M)| Total Assets (¥ Million) 2,319,017 2,332,761 2.2 2,451,691 5.7 2,459,622 54
BEER (B73M)| Shareholders’ Equity (¥ Million) 498,217 547,503 12.7 561,821 12.8 606,420 10.8
—HR Y=Y L ERIR A (M)| EPS ¥ 151.00 660.98 3.7 170.29 12.8 693.81 50
—HELUKRTEXR ()| BPS ¥ 5,273.92 5,794.58 12.7 5,933.27 125 6,419.38 10.8
HEERLLE (%)| Equity Ratio (%) 21.5 23.5 22 22.9 1.4 24.6 1.1
BHEBEARLHMA DR (%)| ROE (96) 11.6 12.1 -1.1 11.6 o1 11.3 -08
REXRLHHFSE (%)| ROA (96) 2.5 2.7 -0.1 2.7 02 2.7 0.0

E) RHAIE X Notes:: Italic Font = Increase or Decrease
(2) Btk (AIFUL)
£/ RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)

5 B HEFE (yoyh) I (yoyh) BB (yoyh) HEIBE (yoyh)
= JIER (BAM)| Operating Revenue (¥ Million) 83,012 334,977 3.2 84,587 1.9 341,287 1.9
EEXER (B7AM)| Operating Expenses (¥ Million) 60,229 239,739 10.1 59,254 -1.6 232,885 -29
ERAE (B7M)| Operating Income (¥ Million) 22,783 95,238 -10.9 25,333 11.2 108,401 13.8
BEF R (87 M)| Ordinary Income (¥ Million) 23,894 98,932 -7.6 26,429 10.6 112,000 13.2
Rk (B7M)| Net Income (¥ Million) 12,030 53,086 -4.0 14,571 211 58,839 10.8
WEX (B7M)| Total Assets (¥ Million) 1,909,593 1,870,075 -1.9 1,962,849 2.8 1,909,870 21
BHEER (B73M)| Shareholders’ Equity (¥ Million) 480,840 522,904 11.1 535,653 114 575,867 10.1
—HR Y=Y L EIRIR A (M)| EPS ¥ 127.35 560.82 -4.7 154.23 211 622.85 11.1
—HELUKRTEXR ()| BPS ¥ 5,089.98 5,534.17 11.1 5,656.92 11.1 6,095.95 10.2
—BuYRNS (R)| Cash Dividends per Share *) - 60.00 0.0 - - 60.00 0.0
(LD (%)| Payout Ratio (%) - 10.7 05 - - - -
HEERLLE (%)| Equity Ratio (%) 25.2 28.0 33 27.3 2.1 30.2 22
BHEBEARLHMADE (%)| ROE (96) 100 10.7 -1.7 11.0 1.1 10.7 00
REXRLHHFEE (%)| ROA (96) 2.5 2.8 -02 3.1 06 3.1 0.3

) RHARIE IR Notes:Italic Font = Increase or Decrease
(%)
BESAE X (%) SG&A Cost /Loan X1 (%) 146 14.4 1.0 14.2 -04| 137 -07

X1 REREXR=TOHOEXER (HMES+HRES)+2)%

Notes:Italic Font = Increase or Decrease

E) RHARELEEE

31:SG & A Cost = Other Operating Expenses(SG&A).” Average Loans Outstanding(%)




2. FIV—TEHEEEE (Review of Operation / Group Total)

B EBER—X Managed Asset Basis)
(1) EEZEE (Operating Results)

F/iRE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
I (yoyh) R (yoyh) HIFE(voyh) HIFE(yoyh)
EEEESR (BFM)| Total Receivable Outstanding (¥Million) 2,235,892 - 2,298,444 40 2,319,292 3.7 2,438,125 6.1
EEENRES Loans Outstanding 1,845,229 - 1,907,655 4.0 1,918,770 4.0 2,014,589 5.6
|PFRO0—> Unsecured 1,449,097 - 1,477,430 24 1,483,551 24 1,527,696 34
FERO—r Home Equity 328,166 - 346,183 6.4 344,439 50 362,798 4.8
BEEO— Small Business 67,966 - 84,041 28.7 90,779 33.6 124,094 47.7
JLOYRA—F (LavEVY) Credit Card Shopping 73,830 - 71,527 11.6 82,061 11.1 84,7717 18.5
EREZ(ER) Installment Sales Finance 187,670 - 185,650 0.7 183,458 -2.2 199,350 14
ERRI S HE Guarantee 129,161 - 133,610 3.8 135,002 45 139,407 4.3
OEHEEHY) Customer Accounts (Thousand) 3,523 - 3,520 -0.0 3,523 0.0 - -
EBEO—Y Unsecured 3,387 - 3,366 -0.7 3,366 -0.6 - -
AEROD— Home Equity 88 - 94 8.0 94 7.9 - -
EExEO— Small Business 47 - 59 30.8 62 33.4 - -
—OFEL-YES (FM)| Per Account (¥Thousand) 523 - 541 41 544 40 - -
EBRO— Unsecured 427 - 438 3.1 440 3.0 - -
HiEROo—> Home Equity 3,729 - 3,664 -1.5 3,627 -2.7 - -
EEEOD— Small Business 1,446 - 1,420 -1.5 1,447 0.1 - -
HLOvNh—REE# (F)| Credit Card Holders (Thousand) 10,169 13.3 11,051 12.3 11,222 104 12,157 10.0
{ERR (B2 DA (F )| Shoppie Instaliment (Thousand) 724 5.8 740 6.1 769 6.3 - -
FRBEES (F1#)| New Accounts (Thousand) 133 -13.1 511 -13.9 133 -0.1 560 9.6
EBRERO—> Unsecured 121 -15.2 461 -15.8 120 -0.8 502 8.9
HERO—> Home Equity 6 -0.9 24 -11.5 5 =79 24 0.0
EEEO— Small Business 5 52.2 25 39.5 6 254 32 28.0
BRIV h—F FEH K (F#)| New Issue of Credit Card (Thousand) 533 29.7 2,159 4.0 484 -9.0 2,110 -2.3
(2)Fv R ILEBH (Marketing Channel)
F/IRE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
1R (yoy) 15 H(yoy) 1 i (yoy) 1 B (yoy)

O— B EEH (F8)| Loan Business Branches 1,959 56 1,977 18 1,975 16 2,014 37
EANESH Staffed Branches 793 36 813 17 828 35 863 50

o NES Unstaffed Branches 1,166 20 1,164 7/ 1,147 -19 1,151 -13
EBRUHRES ()| Grmanned Loancontracting 1,838 23 1,855 18 1,850 12 - -
HEH (N)| Number of Employees 6,526 285 5,969 -154 6,237 -289 6,230 26171

T RABUER ISR

Notes:Italic Font = Increase or Decrease

ETATDOTROEFELTCL, BERBLICKYKEH LIFNTURV— I SEL TV I EEBELLEDT -, [REBEEBEA—RADSEHIEITT,

Note: The data of a Life is the pro forma amount in which the accounts also included the operating assets excepted from balance sheet by securitization.




3. FIL—THREHIEBDRHER (Revenue and Expenses / Group Total)

KR —R (On-Balance)

(BB M/ ¥ Million)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
BRI EEINSL | EEE BRI | BEE |(FREGE) EEINSL | EEE
(%) (%) (yoy%) a (%) (yoy%) b=ax 4 (%) (yoy%)
= J0E Operating Revenue 117,068 100.0 473,477 100.0 5.3 121,047 100.0 34| 484,188 500,685 100.0 5.7
EBEXEMEME Interest Income 105,888 904 429,512 90.7 5.7 108,930 90.0 29| 435,720 447,897 89.5 4.3
EIBRO—> Unsecured 88,772 75.8 358,142 75.6 2.7 90,237 74.5 1.7| 360,948 368,609 73.6 2.9
HERAD—> Home Equity 13,333 11.4 55,022 11.6 15.5 13,915 11.5 44 55,660 56,589 11.3 2.8
B2EEO— Small Business 3,783 3.2 16,348 3.5 64.4 4778 3.9 26.3 19,112 22,698 45 38.8
Iy A—R(avt V)R Credit Card Shopping 1,914 1.6 8,140 1.7 3.3 2,078 1.7 8.6 8,312 9,763 1.9 19.9
EEREZE (A &) INaE Installment Sales Finance 4,093 3.5 15,508 3.3 2.2 4,063 3.4 -0.7 16,252 16,912 3.4 9.1
ERREEIRE Guarantees 1,250 1.1 5,562 1.2 34.6 1,642 1.4 314 6,568 7,076 1.4 27.2
Z DD EFLIRES Other Financial Revenue 42 0.0 95 0.0 -70.4 30 0.0 —28.6 120 73 0.0 -23.2
ZTOMDEEIRE Other Operating Revenue 3,879 3.3 14,658 3.1 -5.2 4,300 3.6 10.9 17,200 18,960 3.8 29.3
TEERLS Sales of Property - - 50 0.0 -83.7 - - - - 49 0.0 -2.0
H—EXRBETLS Restaurant & Karaoke - - - - - - - - - - - -
{EHRIEEINEE Bad Debt Recovery 1,838 1.6 6,778 1.4 5.4 2,061 1.7 121 8,244 7,319 1.5 8.0
Z Dt Other 2,041 1.7 7,830 1.7 0.5 2,239 1.8 9.7 8,956 11,592 2.3 48.0
EXEHR Operating Expenses 91,033 718 360,911 76.2 8.2 91,707 75.8 0.7 366,828 373,034 74.5 34
*MER Financial Expenses 9,623 8.1 38,164 8.1 -0.8 9,287 1.7 -2.5 37,148 41,831 8.4 9.6
EALFIEE Interest on Borrowings 6,110 5.2 24,620 5.2 -2.0 6,073 5.0 -0.6 24,292 28,209 5.6 14.6
HEF R Interest on SB etc. 3,413 2.9 13,544 2.9 1.4 3,213 2.7 -5.9 12,852 13,621 2.7 0.6
St LR{E Cost of Sales - - 137 0.0 -75.6 - - - - - - -
RENESE LR Cost of Sales of Property - - 137 0.0 -53.7 - - - - - - -
H—EREEFT LR Cost of Restaurant Business - - - - - - - - - - - -
ZTOMDEEER Other Operating Expenses(SGEA) 81,510 69.6 322,610 68.1 9.6 82,419 68.1 1.1 329,676 331,202 66.1 2.7
HEEEER Credit Cost 40,442 345 157,339 33.2 17.3 38,761 32.0 -4.2| 155,044 145,291 29.0 =1.7
LEEEE Advertising Expenses 5,149 44 19,962 42 -8.2 5,823 438 13.1 23,292 22,191 44 11.2
NS Salaries 12,709 10.9 48,891 10.3 1.7 12,146 10.0 -44 48,584 53,734 10.7 9.9
1% B $REN Directors’ Salaries 159 0.1 640 0.1 9.6 175 0.1 10.1 700 772 0.2 20.6
xBHR5EESE Employees’ Salaries 8,950 7.6 38,201 8.1 -1.5 8,865 7.3 -0.9 35,460 40,590 8.1 6.3
Z Dt Other 3,599 3.1 10,049 2.1 15.4 3,105 2.6 -13.7 12,420 12,372 2.5 23.1
EREEYEE Amrtization of Goodwll and 690 06 2,061 04 219 515 04 254/ 2,060 2,061 0.4 00
Consolidation Differences
Z Dt Other 22,517 19.2 94,355 19.9 714 25172 20.8 11.8] 100,688 107,923 21.6 144
EERE Operating Income 26,034 22.2 112,566 23.8 -3.0 29,339 24.2 12.7] 117,356 127,650 255 134
EENRE Non-operating Income 196 0.2 1,040 0.2 -20.2 333 0.3 69.9 1,332 937 0.2 -9.9
EENER Non-operating Expenses 91 0.1 1,160 0.3 -78.9 119 0.1 30.8 476 588 0.1 -49.3
TERIE Ordinary Income 26,140 22.3 112,446 23.7 0.6 29,553 244 13.1 118,212 128,000 25.6 13.8
42 ) 2% Extraordinary Income 48 0.0 4,957 1.0 1,016.4 360 0.3 650.0 1,440 4 0.0 -99.9
$ERII8 % Extraordinary Losses 351 0.3 13,589 2.8 183.8 236 0.2 -32.8 944 2,773 0.6 -79.6
BTl Income before Income Taxes 25,836 221 103,814 21.9 -3.4 29,677 245 149| 118,708 125,231 25.0 20.6
EABR-ERBRRUBER Income Taxes 11,222 9.6 46,173 9.8 -19.8 10,578 8.7 -5.7 42,312 56,118 11.2 215
EATEELE Effect of a Tax Consequences 354 0.3 -5,157 -1.1 -49.1 2,927 24 726.8 11,708 3,077 0.6 -159.7
DERREFIEE (BK) Minority Interest Loss -5 -0.0 250 0.0 1155 83 0.1] -1,760.0 332 493 0.1 97.2
ELGEEESER Net Income 14,264 12.2 62,548 13.2 44 16,088 13.3 12.8 64,352 65,542 13.1 4.8




4 FN—TEHERES

DR (Review of Funding / Group Total)

BEEIBER—RX Managed Asset Basis)
(1) R RERIZRZE £ EE (Amount of Borrowings by Type of Lender)

(B R/ ¥ Million)
F/RER (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
Rk EE(%) i 3p4:4()) i 3p4:4()) i 3p4:4())
(&A% Borrowings 944,166 51.7 974,764 56.2 1,066,515 58.0 1,060,663 58.1
T ERAT City Banks 13,323 0.7 22,218 1.3 60,511 3.3 - -
REERAKRIT Long-Term Credit Banks 98,388 5.4 67,895 3.9 64,623 3.5 - -
{EFEERTT Trust Banks 208,696 11.4 256,805 14.8 292,313 15.9 - -
A ERIT-E A ERIT Regional Banks 203,126 11.1 212,522 12.2 219,458 11.9 - -
SRR Life Insurance 129,561 7.1 120,025 6.9 138,355 7.5 - -
BEERKESH Non-Life Insurance 47074 2.6 47,822 2.8 42,364 2.3 - -
S ERTT Foreigner 12,375 0.7 6,687 04 9,125 0.5 - -
Yovlr—bn—y Syndicated Loan 97,651 5.4 104,877 6.0 102,603 5.6 - -
FRER Japanese Banks 36,851 2.0 35,277 2.0 33,003 1.8 - -
SHER Foreigner 33,300 1.8 27,100 1.6 27,100 1.5 - -
Z Dt Other 27,500 1.5 42,500 24 42,500 2.3
RIEEE Credit Association 59,086 3.2 55,304 3.2 60,205 3.3 - -
Z Dt Other 74,884 4.1 80,607 4.6 76,955 4.2 - -
CP-#1&% CP and Bonds 880,397 48.3 760,637 43.8 773,807 42.0 766,413 41.9
cP CcP 11,500 0.6 5,000 0.3 10,500 0.6 - -
LEHE SB 499,500 274 455,000 26.2 485,000 26.4 - -
FEH1E ABS 369,397 20.2 300,637 17.3 278,307 15.1 - -
& &t Total 1,824,563 100.0 1,735,402 100.0 1,840,322 100.0 1,827,076 100.0
(2) KHA- 55 AR R Z £ %8 (Short and Long—term Borrowings) (B 5/ ¥ Milion)
F/RER (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
i 3p4:4()) i 3p4:4()) i:3p4:4()) Rk EE(%)
EHRE Short—term Borrowings 96,241 5.3 61,834 3.6 110,192 6.0 74,500 4.1
EHEA Borrowings 84,741 4.6 56,834 3.3 99,692 54 - -
cP CcP 11,500 0.6 5,000 0.3 10,500 0.6 - -
REAEE Long—term Borrowings 1,728,322 94.7 1,673,567 96.4 1,730,130 94.0 1,752,576 95.9
EEEFEA Fixed Rate 216,623 11.9 225,198 13.0 229,809 12.5 - -
TESFIEA Floating Rate 642,801 35.2 692,731 39.9 737,014 40.0 - -
Fyv With Cap 193,147 10.6 192,328 11.1 222,055 121 - -
A7vF With Swap 210,530 11.5 222,790 12.8 220,847 12.0 - -
#HEFEE) SB Other (Fixed Bond) 640,552 35.1 593,211 34.2 615,263 334 - -
TEHE SB 487,000 26.7 442,500 255 472,500 25.7 - -
FEF1E ABS 153,552 8.4 150,711 8.7 142,763 7.8 - -
HEHEE) SB Other (Floating Bond) 228,344 12.5 162,426 9.4 148,044 8.0 - -
TEHE SB 12,500 0.7 12,500 0.7 12,500 0.7 - -
orri With Swap - - - - - - - -
HT: |4 ABS 215,844 11.8 149,926 8.6 135,544 714 - -
Fyv With Cap 196,344 10.8 139,926 8.1 125,544 6.8 - -
& &t Total 1,824,563 100.0 1,735,402 100.0 1,840,322 100.0 1,827,076 100.0
¥ Fov T ATVTICIE, FBRER BAREEDF vy T (1500008 FA)EEATEYE R A BE. REEDRTvIIEHYFEE A,
(3) FRZEEF (Funding Cost)
&/ RY A (Fiscal Year, 03/6 04/3 04/6 2005/3 (E)
FESFI Funding Cost 1.68 1.72 1.73 1.85
kS Indirect 1.82 1.86 1.86 2.11
| |E# Direct 1.53 1.55 1.55 1.49
X FEERF=RNEA—IALHYREAEF PFunding Cost = Interest Rate.”Average Borrowing
(%)
|E§,ﬁ7°5*f.L\l/—l~ |Long term prime rate I 1.25 1.65 1.90 || 2.05




5. FATIWEEELE

(Review of Operation / AIFUL)

(1) EEEE (Operating Results)

F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
R (yoy’) 1R (yoy’) 1R (yoy’) 1R (yoy’)
EXENEES (B7F )| Loans Outstanding (¥ Million) 1,419,137 - 1,451,638 2.7 1,452,500 24 1,479,206 1.9
\BRO— Unsecured 1,069,491 - 1,081,057 1.2 1,082,576 1.2 1,085,148 04
FHiERA— Home Equity 325,838 - 342,637 6.1 340,705 4.6 358,019 45
FEEO— Small Business 23,807 - 27,943 25.0 29,218 22.7 36,038 29.0
O (F4#)| Customer Accounts (Thousand) 2,278 - 2,246 -1.7 2,236 -1.8 2,225 -0.9
EREO—> Unsecured 2,171 - 2,131 -2.3 2,119 24 2,098 -1.5
FHEFRO—Y Home Equity 88 - 93 7.9 94 7.2 99 6.5
FEEHEO—2 Small Business 18 - 21 21.8 22 234 26 23.8
—OFE&YES (FF)| Per Account (¥ Thousand) 622 - 646 45 649 4.4 664 28
|IBREO— Unsecured 492 - 507 3.5 510 3.8 517 2.0
FHEFO—Y Home Equity 3,696 - 3,647 -1.7 3,610 -2.3 3,617 -0.8
FEHEO— Small Business 1,301 - 1,318 2.6 1,315 1.1 1,386 5.2
FRBEEHR (F#)| New Accounts (Thousand) 104 -3.9 388 -11.9 97 -5.8 395 1.8
|IBREO— Unsecured 96 —4.6 355 -12.3 90 —6.1 360 1.4
HiEFEO—> Home Equity 6 -0.9 24 -12.1 5 -6.8 24 0.0
FEEHEO—2 Small Business 1 33.7 8 10.2 2 1171 10 25.0
EEFHFMEY XA (%)| Average Yield X1 (%) 23.0 - 22.8 -0.3 22.7 =02 22.8 -0.1
EBRO—> Unsecured 24.9 - 24.8 -0.5 24.7 -02 24.6 -0.1
HEEO— Home Equity 16.4 - 16.4 06 16.2 -02 16.7 03
EEEO—2 Small Business 25.2 = 25.3 04 25.0 =02 255 02
X1 EEFEHAEY=EZEHLFE (HBUES +HXRES)-2)(%) X 1:Average Yield=Interest Income/Average Loans Outstanding (%)
) BARIEEEK Notes: Italic Font = Increase or Decrease
(2) F v ILERE (Marketing Channel)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
13 (voy) 15 (voy) B (yoy) 15 (yoy)
O— BEESHE X2 (J[E)| Loan Business Branches X2 1,571(938) =13 1,563(934) =17 1555(931) =16 1,565 2
EEPNEE | Staffed Branches 531(119) -9 540(124) 6 544(126) 13 552 12
YN Unstaffed Branches 1,034(819) —-4 1,018(810) =22 1007(805) =27 1,009 -9
N—rTS5H %3 Heart Plaza X3 4 0 1 -3 - -4 - -7
ERA—FELESE Other 2 0 4 2 4 2 4 o
O— BEEHHER (IE)| Newly Opened Branches - - 3 — _ — 20 —
BEANEH Staffed Branches - — — — — — 3 _
YN Unstaffed Branches - - 1 - - - 12 _
ERA—FELESE Other - - 2 - - — _ _
B R E A (g)| Yrmanned Loamcontracting 1,564 -13 1557 16 1,550 -14 - -
i At Staffed Branches 529 -9 538 6 542 13 - —
JhIL R At Unstaffed Branches 1,035 -4 1,019 =22 1,008 =27 - -
ATM-CDHRYrT—% (8)| AIFUL ATMs and Tie—up CDs 55,179 15,380 73,938 23,579 77,755 22576 - -
ATMEH AIFUL ATMs 1,667 -13 1,661 -15 1,753 86 - -
RiECDEH X4 Tie-up CDs :X4 45,893 15411 58,056 16,994 61,737 15,844 - -
REQVEZIURART Tie-up Convenience Store 7,619 -18 14,221 6,600 14,265 6,646 - -
E#HEH Q) (M| N. of Employees (regulary payroll) (a) 3,808 -7155 3,397 -7105] 3,475 =333 3,392 -5
FEHEHK b) (N)| M. of Employees (temp.) (b) 947 -160 1,353 220 1,592 645 - -
&5t @+0b) (N)| Total (a)+®) 4,755 =315 4,750 175 5,067 312 - -
FEIEH S EEEE (b)(atb) (N)| Ratio of N. of Employees (b).~(a+b) 19.9 -1.9 28.5 4.0 314 11.5 - -

X2 OlZO—KRHy4/RE

X3 N—FTSHITHEEZME

XA RECDEBUSIE. TATANL Y (TUALTU)BEENTEYET , (04/3:7,804E,04/6:8,6625)
) BARIEEEK Note :Italic Font = Increase or Decrease

X2 Roadside Type
X3 Heart Plaza is Specialized for Secured Loans
4 :Included IY Bank (Seven Eleven)(04/3:7,804,04/6:8,662)



6. FAIWEBBE DA (Revenue and Expenses / AIFUL)
(BB M/ ¥ Million)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
EEIREL BRI | EEE BRI | HBEE |FREGSE) BRI | EEE
(%) (%) (yoy%) a (%) (yoy%) b=ax 4 (%) (yoy%)
EEIRE Operating Revenue 83,012 100.0 334,977 100.0 3.2 84,587 100.0 19| 338,348 341,287 100.0 1.9
EBEXEMEME Interest Income 81,049 97.6 326,978 97.6 3.6 82,203 97.2 14| 328,812 331,207 97.0 1.3
EIBRO—> Unsecured 66,335 79.9 265,959 79.4 1.0 66,623 78.8 04| 266,492 267,133 78.3 04
HiERO—> Home Equity 13,263 16.0 54,663 16.3 15.1 13,796 16.3 40 55,184 56,070 16.4 2.6
EE¥EO— Small Business 1,450 1.7 6,355 1.9 30.9 1,783 2.1 23.0 7,132 8,002 2.3 25.9
Z DD EFINEE Other Financial Revenue 32 0.0 58 0.0 -79.0 22 0.0 —28.8 88 29 0.0 -50.0
ZTOMDEFIRE Other Operating Revenue 1,930 2.3 7,940 24 -9.7 2,361 2.8 22.3 9,444 10,050 2.9 26.6
SZEVREER Loan Guarantee Fee 312 04 1,736 0.5 191.0 638 0.8 104.6 2,552 2,958 0.9 70.4
THETLS Sales of Property - - 50 0.0 -83.5 - - - - - — _
H—EXRBETLS Restaurant & Karaoke - - - - - - - - - - - -
{EHRIEEINEE Bad Debt Recovery 1,022 1.2 3,738 1.1 -4.1 1,053 1.2 3.1 4212 3,915 1.1 4.7
Z Dt Other 596 0.7 2,414 0.7 -21.0 668 0.8 12.2 2,672 3,175 0.9 31.5
EXEHR Operating Expenses 60,229 72.6 239,739 71.6 10.1 59,254 70.1 -1.6] 237,016 232,885 68.2 -2.9
*MER Financial Expenses 8,586 10.3 33,485 10.0 —4.8 7,930 94 -17.6 31,720 32,887 9.6 -1.8
EAEFIEE Interest on Borrowings 5,447 6.6 21,284 6.4 -6.3 5,079 6.0 -6.8 20,316 21,265 6.2 -0.1
HEFEE Interest on SB etc. 3,139 3.8 12,200 3.6 -2.2 2,851 34 -9.2 11,404 11,622 34 -4.7
St LR{E Cost of Sales - - 137 0.1 -75.6 - - - - - - -
FEET LRIE Cost of Sales of Property - - 137 0.1 -53.7 - - - - - - -
H—EREEF LRE Cost of Restaurant Business - - - - - - - - - - - -
TOMDEEXER Other Operating Expenses(SGEA) 51,642 62.2 206,117 61.5 13.3 51,323 60.7 -0.6] 205,292 199,998 58.6 -3.0
HEEEER Credit Cost 28,018 33.8 109,223 32.6 26.5 26,276 31.1 -6.2| 105,104 94,605 27.7 -134
LEEEE Advertising Expenses 3,273 3.9 13,696 41 -10.9 3,629 43 6.8 14,516 14,907 44 8.8
RIFHH Commission 2,566 3.1 10,832 3.2 12.6 2,782 3.3 8.4 11,128 10,156 3.0 -6.2
NS Salaries 7,320 8.8 28,782 8.6 -1.6 7,257 8.6 -0.9 29,028 30,867 9.0 7.2
% 2 $REM Directors’ Salaries 104 0.1 453 0.1 6.7 117 0.1 12.7 468 529 0.2 16.8
REXBEHRE5ESSE Employees’ Salaries 4,947 6.0 21,941 6.6 -5.7 5,318 6.3 7.5 21,272 22,454 6.6 2.3
Z Dt Other 2,268 2.7 6,388 1.9 14.6 1,821 2.2 -19.7 7,284 7,884 2.3 234
SR hRRE Rental Expenses - Land Rent 3,699 45 13,925 42 -10.3 3,590 42 -2.9 14,360 14,679 43 5.4
HELE - BEE Supplies - Repair and Maintenance 1,360 1.6 5,944 1.8 270 1,299 1.5 -44 5,196 5,742 1.7 -3.4
BIEE Communications 1,030 1.2 4,159 1.2 -6.2 607 0.7 -41.0 2,428 2,885 0.8 -30.6
REEH Insurance Premium 922 1.1 4,102 1.2 11.7 1,086 1.3 17.8 4,344 4427 1.3 7.9
B EENE Depreciation 825 1.0 4874 1.5 38.8 1,555 1.8 88.5 6,220 6,870 2.0 410
Z Dt Other 2,624 3.2 10,574 3.2 11.0 3,237 3.8 29.6 12,948 14,860 44 40.5
EBEMNE Operating Income 22,783 274 95,238 284 -10.9 25,333 29.9 11.2| 101,332 108,401 31.8 13.8
EENMRE Non-operating Income 1,136 1.4 4576 1.4 -13.0 1,110 1.3 -2.2 4,440 3,635 1.1 -20.6
EENER Non-operating Expenses 25 0.0 882 0.3 -82.7 14 0.0 -40.5 56 36 0.0 -95.9
BERE Ordinary Income 23,894 28.8 98,932 29.5 -7.6 26,429 31.2 10.6] 105,716 112,000 32.8 13.2
4531 % Extraordinary Income - - 672 0.2 167.9 350 04 - 1,400 - - -
HRlEX Extraordinary Losses 312 04 1,643 0.5 1071 151 0.2 -51.6 604 273 0.1 -83.4
L EIETES Income before Income Taxes 23,581 284 97,961 29.2 —-8.1 26,628 31.5 12.9] 106,512 111,726 32.7 141
EAB-ERBE Income Taxes 8,970 10.8 36,064 10.8 -21.7 8,845 10.5 -1.4 35,380 44,403 13.0 23.1
BER Enterprise Taxes 2,118 2.6 8,854 2.6 -17.9 1,576 1.9 -25.6 6,304 10,363 3.0 17.0
EATERELE Effect of a Tax Consequences 462 0.6 -43 -0.0 -99.2 1,634 1.9 253.8 6,536 -1,879 -0.6] 4,269.8
ELGEESER Net Income 12,030 14.5 53,086 15.8 -4.0 14,571 17.2 21.1 58,284 58,839 17.2 10.8
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(1)

ELREDLRR  (Review of Funding / AIFUL)
% BE BI| 3R :Z £ %8 (Amount of Borrowings by Type of Lender) (& M/ ¥ Million)
F/RER (Fiscal Year) 03/6 04/3 04/6 2005/3(E)
AL (%) R L (%) R L (%) T tEABREGEE) i:3p4:4())
&A% Borrowings 768,913 56.2 759,681 59.2 837.594 60.5 3.7 764,022 60.4
Hh ERAT City Banks 13,248 1.0 21,218 1.7 59,594 4.3 - - -
REGERRIT Long—Term Credit Banks 77,696 5.7 46,173 3.6 45476 3.3 - - -
EELERT Trust Banks 178,841 13.1 205,354 16.0 233,692 16.9 - - -
5 ER1T -5 A ERAT Regional Banks 163,455 11.9 173,325 13.5 171,492 12.4 - - -
EREE Shinkin Banks 15,910 1.2 13,920 1.1 18,080 1.3 - - -
SRR Life Insurance 126,381 9.2 115,676 9.0 131,884 9.5 - - -
BERERHT Non-Life Insurance 46,163 3.4 46,041 3.6 40,841 3.0 - - -
SHERTT Foreigner 12,375 0.9 6.687 0.5 9,125 0.7 - - -
ol r—ka—y Syndicated Loan 88,651 6.5 87,602 6.8 86,453 6.2 - - -
FBER Japanese Banks 27,851 2.0 18,002 1.4 16,853 1.2 - - -
SR Foreigner 33,300 2.4 27,100 2.1 27,100 2.0 - - -
Z Dt Other 27,500 2.0 42,500 3.3 42,500 3.1 - - -
BEEE Credit Association 21,349 1.6 20,850 1.6 19,922 1.4 - - -
ZDfth Other 24,843 1.8 22,834 1.8 21,033 1.5 - - -
CP-#1{&% CP and Bonds 599,928 43.8 524,047 40.8 546,326 39.5 5.8 501.491 39.6
oP cP - - - - - - - - -
LEHE SB 499,500 36.5 445,000 34.7 475,000 34.3 - - -
| |[FEZiE ABS 100,428 1.3 79.047 6.2 71.326 5.2 - - -
& &t Total 1.368.841 100.0 1.283.728 100.0 1.383.921 100.0 3.8 1.265.514 100.0
2)REA- 5SS HARIERZE £ EE (Short and Long—term Borrowings) (BB, ¥ Million)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3(E)
R L) AL (%) AL (%) HRFEIEE) Rk EE(%)
SEEAERE Short—term Borrowings 42,056 3.1 8,500 0.7 39,250 2.8 0.3 8,500 0.7
EHEA Borrowings 42,056 3.1 8,500 0.7 39,250 2.8 - - -
cP cP - - - - - - - - =
RERE Long—term Borrowings 1,326,785 96.9 1,275,228 99.3 1,344,671 97.2 1.9 1,257,014 99.3
B2 FEA Fixed Rate 192,035 14.0 194,312 15.1 199,083 144 1.9 - -
EHEFIEA Floating Rate 534,822 39.1 556,868 434 599,260 43.3 1.8 - -
Fyy With Cap 193,147 14.1 192,328 15.0 222,055 16.0 - - -
L opi With Swap 210,530 154 222,790 17.4 220,847 16.0 - - -
#HEEEE) SB Other (Fixed Bond) 587,428 429 511,547 39.8 533,826 38.6 3.2 - -
TEHE SB 487,000 35.6 432,500 33.7 462,500 334 - - -
HI% 3|4 ABS 100,428 1.3 79.047 6.2 71.326 5.2 - - -
HEEEE) SB Other (Floating Bond) 12,500 0.9 12,500 1.0 12,500 0.9 1.9 - -
TEHE SB 12,500 0.9 12,500 1.0 12,500 0.9 - - -
 orvi With Swap - - - - - - - - -
i e ABS - - - - - - - -
FvyS With Cap - - - - - - - -
" %= Ratio of Fixed Rate Borrowings to _ _ _
EEEFEALLE Total Borrowings 779,463 56.9 705,859 55.0 732,910 53.0
EEEEEFIBEALE Ratio of Borrowings at Fixed Ratio 1,183,140 86.4 1,120,977 87.3 1.175.812 85.0 - - -
& &t Total 1.368.841 100.0 1.283.728 100.0 1.383.921 100.0 1.265.514 100.0
XXy TRV TIZIE, BRFER BARIIED T vy T (150000BFM) EZATEYER A BB REEDRIVvTEHYEL A
(3)FAES R (Funding Cost) (%)
/R R (Fiscal Year, 03/6 04/3 04/6 2005/3(E)
SREEFI Funding Cost 1.88 1.87 1.85 2.00
53 Indirect 1.84 1.86 1.85 2.11
= Direct 1.92 1.89 1.86 1.82
XIAESF=RNER—REHYRAEF Y¢Funding Cost = Interest Rate.” Average Borrowing
(%) (%)
RH#ISALL—F Long term prime rate 1.25 1.65 1.90 2.05
S5HERTvIL—F 5Y SWAP rate 0.40 0.74 0.93
JGB(10%) 10y JGB 0.71 1.42 1.81




8. AN EERF BIEE

(Credit Cost & NPL's / AIFUL)

(2) DL yaARMDIRR (FY2004 Credit Cost)

(BH /¥ Million)
&/ RAR (Fiscal Year) 03/6 03/9 03/12 04/3 04/6 2005/3(E)

(3M) X AEBE)/ TR (3M) X AERE)/ R 8m) X AERE)/ R (3m) X AEBRE)/ R (3m) X AERE)/ TR (12m) /(L)%
MREERNS W Loans outstanding w] 1419137 | 1435770 | 1436938 | 1451638 | 1.452,500 | 1479.206 -
minE Unsecurod 1,069,491 -| 1074563 -| 1072279 -| 1,081,087 -| 1082576 | 1085148 -
HingR Home eauity 325,838 -| 335742 -| 337607 -| 342637 -| 340705 -l 358019 -
T Simall businoss 23,807 -| 25464 -| 26961 -| 27043 -| 20218 -l 36038 -
W4 Allowsnoe for bad debt (Begining) 70,479 497] 70479 491] 70479 490 70479 486] 816903 562] 816903 5,52
5 @| wite ofts | 21453 605 22950 639 22028 6.13| 24567 671 22675 624 83461 5.64
P i Q Growtht - 70 -40 115 1.7 -83
minE Unsecurod 19,970 7411 21118 786 20,180 753 22,001 817 20735 766 74892 6.90
HingR Home eauity 1233 151 1497 178 1594 189 2,038 238 1591 187 7,087 198
T Simall businoss 249 418 335 5.26 255 378 438 6.27 347 475 1,481 411
RELEES Guarantee,etc 81 - 127 - 138 - 204 - 180 - -
BRNMSISIRA | Nor-operating Alowance for ) 2670 075 914 0.25 2,343 0.65 532 0.15 2,898 080 10619 072
minE Unsecurod 1,147 043 1038 0.39 689 0.26 273 0.10 1,359 050 6,068 0.56
HingR Home eauity 1513 186 -133 -0.16 1622 192 247 0.29 1513 178 4,481 125
T Simall businoss 8 0.13 10 0.16 32 047 12 0.17 24 033 68 0.19
D@ 2| 24123 680 23864 665 24372 678] 25009 692 25573 704] 94081 6.36
P i QY Growtht - 1.1 2.1 30 19 -35
minE Unsecurod 21,117 790 22,156 825 20869 778 22,365 28| 22,005 816] 80961 746
HingR Home eauity 2,747 337 1,363 162 3216 381 2,286 267 3,104 364 11,569 323
T Simallbusinoss 257 432 346 5.4 286 424 450 6.4 372 5.09 1,550 430
HEIEER A EEM| Credit Cost 28,018 790 32447 904] 25250 703] 23508 6.48] 26276 724] 94605 6.40
BB LS Allowance for bad debt (End) 74,293 524| 82748 576] 83489 581| 816903 563 82216 566] 80993 5.48

X1 EMNEESI A =RETERIEFHERR) - REFLMRE

X2 EAEEE 2L 03/3FETIXEENERLL T L 03/ IKVEXER~NER




8. AN EERFBEBE®E

(Credit Cost & NPL’s / AIFUL)

(2) BB (EBTT42%E1) (NPL defined by FSA) (BB ¥ Millon)
£/ RE R (Fiscal Year) 03/6 03/9 03/12 04/3 04/6 2005/3(E)

/(L)% /(L) % /(L) % /(L) % /(L) % /(L)%
MREXEHE (L)| Loans outstanding () 1,419,137 - 1,435,770 - 1,436,938 - 1,451,638 - 1,452,500 - 1,479,206 -
H|IER Unsecured 1,069,491 - 1,074,563 - 1,072,279 - 1,081,057 - 1,082,576 - 1,085,148 -
HER Home equity 325,838 - 335,742 - 337,697 - 342,637 - 340,705 - 358,019 -
BExE Small business 23,807 - 25,464 - 26,961 - 27,943 - 29,218 - 36,038 -
AN ERTEESE ®| NPL total @ 103,590 7.30 109,207 7.61 115,619 8.05 117,884 8.12 123,083 8.47 - -
e p - Qly Growth% 8.0 54 5.9 20 44 -
BEfE St Category 4 23,378 1.65 23,623 1.65 26,399 1.84 26,107 1.80 28,050 1.93 - -
EmRE Category 3 33,500 2.36 37,170 2.59 39,582 2.75 42,141 2.90 43,042 2.96 - -
35 ALl EEiHMEE Category 2 12,607 0.89 13,124 0.91 12,690 0.88 12,375 0.85 13,243 0.91 - -
EHEHEMERE Category 1 34,103 240 35,290 246 36,946 2.57 37,260 257 38,746 2.67 - -
SHEBRRO—Y @ @ 62,056 5.80 65,834 6.13 69,058 6.44 69,943 6.47 71,644 6.62 - -
e p - Qly Growth% 6.6 6.1 4.9 1.3 24 -
BEfE St Category 4 3,434 0.32 4,116 0.38 4,611 0.43 4,880 0.45 4,879 0.45 - -
A Category 3 15,932 1.49 17,185 1.60 18,654 1.74 18,929 1.75 18,737 1.73 - -
35 ALl LG E Category 2 8,635 0.81 9,321 0.87 8,946 0.83 8,977 0.83 9,519 0.88 - -
EHEHEMERE Category 1 34,055 3.18 35,212 3.28 36,845 3.44 37,155 3.44 38,509 3.56 - -
HREFS 4% Q| Aflowance for NPL © 94,392 6.65 102,348 7.13 104,726 1.29 99,958 6.89 101,557 6.99 109,780 7142
E: 25 Untaxable 71,120 5.01 78,947 5.50 78,570 5.47 81,864 5.64 86,516 5.96 89,573 6.06
AHt Taxable 23,272 1.64 23,401 1.63 26,156 1.82 18,094 1.25 15,041 1.04 20,207 1.37
RE @|  Current assets @ 74,293 5.24 82,748 5.76 83,489 5.81 81,693 5.63 82,216 5.66 80,993 5.48
BEE Fixed assets 20,099 1.42 19,600 1.37 21,237 1.48 18,264 1.26 19,341 1.33 28,787 1.95
NPLA/S—ZE (ALL)  Q/@)| Coverage ratio (Al) ©40) 91.1 - 93.7 - 90.6 - 84.8 - 82.5 - - -
NPLA/\—Z ($E{B1R)@/(Q)| Coverage ratio (Unsecured) @/ 2 119.7 - 125.7 - 120.9 - 116.8 - 114.8 - - -

Ik sE

KIRFBFE EERFEDIL. WERE. BEBIE. BABIE. TOMIILICETIEGE

EimEE

ZOMOKRIRFIBFRE LD, 55 AU L1 15 ARBEHEE (ERFMAOEE LA EE)
BLEREOREBEFEXEERILEAMELTHROZIVERTLELOER]

37 AL EEREE

ERIERIEDONA. 37 ALLESy ARBOEFRIE CRIRFIRET L)

BHSEHREE

ERUSNDLEZEFEDEIRERET S LLELBMIC. EFIDOREFEBEIC
BREGIMROETEE A E




8. PAINERRREBEHE (Credit Cost & NPL's / AIFUL)
() EBRO—AREDERR(RMY) (EFF/ ¥ Milion)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
/(L) % /(L) % /(L) % /(L) %
EIBEO— %S (L)| Unsecured Loans outstanding (L) 1,069,491 - 1,081,057 - 1,082,576 - 1,085,148 -
BEERS Branch 1,053,607 98.5 1,062,361 98.3 1,064,118 98.3 1,062,317 97.9
EEEEERS Ordinary Loan 992,034 92.8 998,354 92.3 998,446 92.2 998,205 92.0
RHEERS Defaulted Loan (TM+NPL) 61,573 5.8 64,006 6.0 65,671 6.2 64,112 6.0
PO Bt 2R Qly Growth% - 4.0 2.6 -24
SHEHRMEE Rescheduled Loan 34,055 3.2 35,852 34 36,964 3.5 - -
SHZDERFIEE Other 27,518 2.6 28,153 2.7 28,707 2.7 - -
BEEA—TEE Collection Center 15,883 15 18,696 1.7 18,458 1.7 22,831 2.1
7o H i i Qly Growth% - 17.7 -1.3 23.7
X BRRINE=BNEERS/ EEEES
(4) BIERO—VEFTEBE (TO0—) /FEREKR (%)
F/RE R (Fiscal Year) 03/6(3M) 04/3(12M) 04/6(3M)
B (voy') I E(oyh) BEEyoyh)
PRI FEE X1 Default(1M+Arrearage) Ratio 0.990 0246 0.971 0133 0.951 -0.039
SHENMAFRER 3rd Party Intervention 0.628 0172 0.606 0.086 0.586 -0.042
SHERBITHRERE Other 0.361 0.073 0.365 0.047 0.365 0.004
BEREE X2 Transfer(5M+Arrearage)Ratio 0.600 0749 0.635 01071 0.588 -0012
BER Transfer(5M+Arrearage) 18,965 37.7 80,488 20.8 18,777 -1.0
(4) BERO—VERERE (T0—) /EFHLLE (%)
F/RE R (Fiscal Year) 03/6(3M) 03/9(3M) 03/12(3M) 04/3(3M) 04/6(3M)
B E(voyh) HEE(oyh) BIBE(oyh) HEEE(oyh) BB Eyoyh)
IR EER X1 Default(1M+Arrearage) Ratio 0.990 0246 1.017 0.184 0.910 0036 0.969 0072 0.951 -0.039
SHENAFERE 3rd Party Intervention 0.628 0172 0.656 07144 0.561 0029 0.578 0.002 0.586 -0.042
SHERBITHREE Other 0.361 0.073 0.361 0.040 0.350 0.007 0.390 0.070 0.365 0.004
BEREE X2 Transfer(5M+Arrearage)Ratio 0.600 0.7149 0.662 0126 0.625 0.096 0.654 0.035 0.588 -0.012
BEL Transter(5M+Arrearage) 18,965 37.7 20,916 25.9 19,813 18.9 20,792 6.3 18,777 -1.0

X1 BHEER=MNEETE/ ERRERS
X2 BERELE=BERLERS/ EXERS

) RUMRSEIT IR S

Notes:Italic Font = Increase or Decrease




8. FAONEFRFBIEIE (Credit Cost & NPL's / AIFUL)

(5)BEEBAERFKR &S (BIERO—) /ER R

—~

(FF/¥ Thousand)
&/RHE A (Fiscal Year) 03/6(3M) 04/3(12M) 04/6(3M)
EHN B i ¢ B A B fff ¢ 18 ) B fff ¢
(per account) (per account) (per account)
{EHNEH (&) Reason for Write—off (Total) 19,970 410 83,359 421 20,735 434
yoy%| - 19.3 3.8
B E Bankruptcy 8,767 481 35,263 485 7,355 512
HHE 43.9% 42.3% 35.5%
yoy%| - 11.2 -16.1
TEEL Waiver of principal due to 3,932 - 18,394 - 4,352 -
HEE a settlement with lawyer 19.7% 22.1% 21.0%
yoy%| - 22.6 10.7
éﬁﬁxﬁﬁ% Loss of contact, etc. 4,067 344 1 5,746 346 4,725 373
HHE 20.4% 18.9% 22.8%
yoy%| - 15.0 16.2
NAFEKR Unsettled intervention 1,314 424 5,151 460 1,881 485
HHE 6.6% 6.2% 9.1%
yoy%| - 37.4 43.2
TET No intention to repay 1 ,888 317 8,804 355 2,421 352
HHE 9.5% 10.6% 11.7%
yoy’% - 53.8 28.2
X1 EMBEM=1ENSLE/ (BN Write—offs per account=Write—offs/Accounts of Write—offs (Thousand of yen)
X2 FTRIBK1OEHT-YEHE (03/6 254F . 04/3 288F M. 04/6 288F M)
5) BEIEMNZERBIKR.HE (BIERO—2) /WP EALLE (FF/ ¥ Thousand)
&/ RE R (Fiscal Year) 03/6(3M) 03/9(3M) 03/12(3M) 04/3(3M) 04/6(3M)
EERIE DS {E 0 B i > {EA0 B i > BN B¢ RIS
(per account) (per account) (per account) (per account) (per account)
{EHEH (55 Reason for Write-off (Total) 19,970 410 21,118 422 20,179 418 22,091 436 20,735 434
Qly Growth| - 5.7 -4.4 9.5 6.1
HE Bankruptcy 8,767 481 9,888 479 7,872 491 8,733 491 7,355 512
AR Share 43.9% 46.8% 39.0% 39.5% 35.5%
Qly Growth| = 12.8 -20.4 10.9 -15.8
i’,f{éﬂ& Waiver of principal due to 3,932 - 4,276 - 5,107 - 5,077 - 4,352 -
HEE a settlement with lawyer Share 19.7% 20.3% 25.3% 23.0% 21.0%
Qly Growth| - 8.7 19.4 —-0.6 -14.3
ERTEEE Loss of contact, etc. 4,067 344 3,786 340 3,595 334 4,296 367 4,725 373
AR Share 20.4% 17.9% 17.8% 19.4% 22.8%
Qly Growth| - -6.9 -5.0 19.5 10.0
TABKRR Unsettled intervention 1,314 424 1,382 470 1,155 456 1,298 495 1,881 485
SEE Share 6.6% 6.5% 5.7% 5.9% 9.1%
Qly Growth| - 5.2 -16.4 12.4 44.9
BT No intention to repay 1,888 317 1,783 341 2,447 364 2,684 391 2,421 352
AR Share 9.5% 8.4% 12.1% 12.2% 11.7%
Qly Growth% - -5.6 37.2 9.7 -9.8




9. SATEXIEE (Review of Operation / LIFE)

B ¥ BEWER—RX (Managed Asset Basis) SER—X FIONSUREECKT)
(1) E X4 (Operating Results) (On-Balance) (Off—Balance)
F/RHE A (Fiscal Year) 03/6 04/3 04/6 2005/3 (E) 04/6 04/6
IR E(voyh) i Eyoyk) |D IR E(oyh) IR E(voyh) BHEYoyk |D—@
2 2= (BB M)| Balance (¥Million) 691,967 - 702,202 3.9 724,756 4.7 770,727 9.8 525,814 22.1 198,942
BIRLSTHNE Installment Receivable 260,439 - 256,773 3.7 274,583 5.4 284,094 10.6 186,560 21.3 88,023
IL Ty A—F (Gavk vy Crediit Card Shopping 73,793 - 71,508 11.6 82,061 11.2 84,777 18.6 58,182 24.7 23,879
EREE(ER) Installment Sales Finance 186,645 - 185,263 1.0 192,522 3.1 199,315 7.6 128,377 25.8 64,145
F—ra—> Automobile 5,602 - 2,075 —68.7 1,078 —-80.8 604 -70.9 - - -
HE Service 111,176 - 111,871 4.6 115,201 3.6 119,895 7.2 - - -
—f% Goods 57,434 - 61,689 1.7 66,999 16.7 69,146 12.1 - - -
RELFF Collateral 12,431 - 9,627 -23.4 9,243 -25.6 9,669 0.4 9,243 -25.6 -
1)—R4th Lease etc. 0 - 0 - 0 - 0 - 0 - -
EEEMAE Loans (Cash Advance) 317,166 - 339,137 9.1 346,055 9.1 386,561 14.0 235,136 44.8 110,919
H—FFrui oy with Credit Card 195,147 - 202,819 5.5 204,821 5.0 228,157 125 139,515 37.6 65,306
FryadsH¥ with Loan Card (Life Play Card) 121,167 - 135,543 15.2 140,567 16.0 157,703 16.3 94,954 57.8 45,613
Z Dt Other 852 - 775 -13.1 666 -21.8 700 -9.7 666 -21.8 -
ERRITES Guarantee 114,361 - 106,290 -9.8 104,117 -9.0 100,071 -5.9 104,117 -9.0 -
IS—hF— Partner Loan (Automobile) 5,663 - 2,504 —66.1 2,020 -64.3 815 -67.5 2,020 -64.3 -
SRATIREE Bank Loan 68,882 - 67,919 -2.0 67,248 -2.4 68,657 1.1 67,248 -2.4 -
FE Home Loan 39,815 - 35,866 -12.9 34,848 -12.5 30,598 -14.7 34,848 -12.5 -
ILIybA—F Credit Card
HHH—FREH (FA) Number of Card Holders  (Thousand) 10,163 1,189 11,032 1,198 11,192 1,029 12,047 1,015 X1 EEREMEICEY . NIVRV - SEE TLVSIEE
ZJass— Proper 1,526 117 1,625 176 1,643 117 1,735 170
125 Affinity 8,637 1,072 9,406 1,082 9,549 912 10,311 905
R FEERE (F#%0) Number of New Issue (Thousand) 530 118 2,142 69 475 =55 2,010 =132
Ja/8— Proper 45 -3 192 2 45 0 230 38
bt Affinity 485 122 1,950 67 429 -56 1,780 -170
Bk -BE<a%) (FA) Balance per Account (¥Thousand)
TaveEyy Shopping 53 - 46 -14.8 57 7.5 - -
Fruivy Cashing 227 - 224 -1.3 221 -2.6 - -
BELEH (B )| Purchase Results (¥Million)
E&H>EA Installment Sales Finance 28,110 -18.7 118,131 -5.7 32,505 15.6 130,000 10.0
h—FEX Credit Card 128,275 7.5 543,507 8.0 141,015 9.9 645,648 18.8
TaveEyy Shopping 71,826 11.3 318,115 15.9 84,871 18.2 386,014 21.3
Fruivy Cashing 56,448 3.0 225,392 -1.6 56,144 —0.5 259,633 15.2
) RHARUEIT R Notes:Italic Font = Increase or Decrease
(2) F R IVEE (Marketing Channel)
F/RHE A (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
iR (yoy) iR (yoy) iR (yoy) iR E (yoy)
BEEHYK (&)| Business Branches 243 34 268 35 276 33 303 35
BEESH Branches 69 7/ 69 0 69 0 67 -2
FryiadSHE Cash Plaza, etc. 174 33 198 34 207 33 236 38
A Staffed 102 8 109 8 119 17 146 37
N Unstaffed 72 25 89 26 88 16 90 7/
hngR IE (%t)| Member Merchant 84,551 6572 90,556 7,569 91,956 7,405 98,815 8259
F#EH (a) (N)| N. of Employees (regulary payroll) (a) 1,914 -9 1,773 =30 1,867 47 1,861 88
JEE B3 (b) (N)| N. of Employees (temp.) (b) 1,705 - 1,705 196 1,679 26 - -
GEt @+b) (N)| Total (a)+®) 3,619 - 3,478 166 3,546 -73 - -
JEEX B IEE (b)(ath) (N)| Ratio of N. of Employees (b)~ (a+b) 47.1 - 49.0 35 47.3 02 - =

E) RHARIE TR

Notes:Italic Font = Increase or Decrease

ESATDT—EADL, [EEBERN—X |ERSNTOSHIEITOFTEL T BERBLICKYSH LFNSURI— MO EL TS EEBEELZ LSO [HNEBRAOSEHIEITT,

Note: The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.
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10. SAEBDAER  (Revenue and Expenses / LIFE)

B EBEN—RX Managed Asset Basis)

(BB A/ ¥ Million)
F/RE B (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)

EETE ERREL| EHE EENGL| EAE |ERAEGE) ERREL] EAE

(%) (%) (yoy%) a (%) (yoy%) b=a x4 (%) (yoy’)
EXRE Operating Revenue 28,045 100.0 113,738 100.0 9.5 30,002 100.0 7.0 120,008 127,819 100.0 12.4
IR ST RIS IREE Installment Receivable 6,168 220 24,415 215 3.6 6,507 21.7 55 26,028 27,646 21.6 13.2
JLIYbh—R (PavEVY) Credit Card Shopping 2,000 7.1 8,402 74 58 2,217 14 10.9 8,868 10,178 8.0 21.1
EREEER) Installment Sales Finance 4,130 14.7 15,901 14.0 3.3 4,273 14.2 3.5 17,092 17,408 13.6 9.5
ZDH Other 37 0.1 110 0.1 -49.8 16 0.1 -56.8 64 58 0.0 -47.3
EXEMFIRE Loans (Cash Advance) 19,111 68.1 78,815 69.3 13.3 20,246 67.5 59 80,984 88,350 69.1 12.1
n—FFryouy with Credit Card 11,494 41.0 46,979 41.3 11.0 11,792 39.3 2.6 47,168 51,312 40.1 9.2
91774 with Loan Card (Life Play Card) 7,608 27.1 31,786 279 16.9 8,442 28.1 11.0 33,768 37,028 29.0 16.5
ZOHEE Other 8 0.0 50 0.0 -2.0 10 0.0 25.0 40 10 0.0 -80.0
& FRIREE Guarantee 968 3.5 3,842 3.4 6.1 1,004 3.3 3.7 4,016 4,118 3.2 7.2
Z DD EFINEE Other Financial Revenue 29 0.1 60 0.1 -63.4 22 0.1 -24.1 88 44 0.0 -26.7
ZTOMDEEIRE Other Operating Revenue 1,767 6.3 6,604 5.8 -5.0 2,221 14 25.7 8,884 7,660 6.0 16.0
EEIEIEEUREE Bad Debt Recovery 729 2.6 2,670 23 15.5 899 3.0 23.3 3,596 2,943 2.3 10.2
TR DEBFIRA Other 1,037 3.7 3,933 3.5 -15.2 1,322 44 27.5 5,288 4,716 3.7 19.9
BEEER Operating Expenses 25,454 90.8 101,943 89.6 6.2 26,962 89.9 5.9] 107,848 113,373 88.7 11.2
=HER Financial Expenses 1,994 7.1 8,588 1.6 21.3 2,114 7.0 6.0 8,456 11,219 8.8 30.6
EREEER Credit Cost 9,510 33.9 37,902 33.3 58 9,926 33.1 44 39,704 39,508 30.9 4.2
ZTOHMDOEXER Other Operating Expenses(SGEA) 13,950 49.7 55,451 48.8 44 14,921 49.7 7.0 59,684 62,645 49.0 13.0
LEERE Advertising Expenses 1,496 5.3 5,054 44 6.0 1,809 6.0 20.9 7,236 5,466 43 8.2
A& Salaries 4,085 14.6 15,153 13.3 -1.1 3,817 12.7 -6.6 15,268 16,134 12.6 6.5
Z0it Other 8,368 29.8 35,243 31.0 6.7 9,294 310 111 37,176 41,043 321 16.5
BRTE Sales Cost 3,803 13.6 15,769 13.9 13.7 4,039 13.5 6.2 16,156 17,960 141 13.9
YATLE System Cost 2,372 8.5 10,164 8.9 6.5 2,787 9.3 17.5 11,148 12,004 94 18.1
MRE Rent Cost 942 34 3,798 3.3 -0.1 916 3.1 -2.8 3,664 4,580 3.6 20.6
EHE Admin Cost 1,250 45 5,511 4.8 -5.4 1,550 52 24.0 6,200 6,498 5.1 17.9
EERE Operating Income 2,590 9.2 11,795 10.4 50.1 3,039 10.1 17.3 12,156 14,445 11.3 22.5
EEHNFIE Non—-operating Income 74 0.3 355 0.3 35 14 0.0 -81.1 56 242 0.2 -31.8
EXNER Non—operating Expenses 30 0.1 69 0.1 -54.9 25 0.1 -16.7 100 187 0.1 171.0
BER S Ordinary Income 2,634 94 12,081 10.6 50.1 3,028 10.1 15.0 12,112 14,500 11.3 20.0
I FIl 25 Extraordinary Income 40 0.1 4,277 3.8] 1,936.7 9 0.0 -71.5 36 4 0.0 -99.9
FRIE % Extraordinary Losses 31 0.1 6,159 54 109.3 3 0.0 -90.3 12 2,295 1.8 -62.7
IRk Income before Income Taxes 2,643 9.4 10,198 9.0 91.9 3,034 10.1 14.8 12,136 12,208 9.6 19.7
EABCERBRUEER Income Taxes 74 0.3 218 0.2 329 62 0.2 -16.2 248 240 0.2 10.1
RN SRR Effect of a Tax Consequences —441 -1.6 -6,151 -5.4 53.8 1,245 41 -382.3 4,980 4,907 3.8 -179.8
L ELEER Net Income 3,010 10.7 16,131 14.2 76.3 1,726 5.8 -42.7 6,904 7,060 5.5 -56.2

ETATDT—ED5E [EERFEEA—R IELRSNTVDHIEICDEFELTUL, BEFRBEICIYRH LIFNTURI— M OEL TS EXBEIELLED-. [HNEBRADSEHRIEITT,
Note: The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.




10. SAEBDAER  (Revenue and Expenses / LIFE)

RETR—R(On-Balance) (& ¥ Million)

w 03/6 04/3 04/6 2005/3 (E)
i=F 3534 ERIRGEL | EEE EBRIREL| BEE |FREGE) ERIREEL | EiEE
(%) (%) (yoy%) a (%) (yoy%) b=a X 4 (%) (yoy%)

=E kS Operating Revenue 27,479 100.0 111,575 100.0 9.0 29,556 100.0 7.6 118,224 125,778 100.0 12.7

BT E IR I Installment Receivable 6,001 21.8 23,592 21.1 2.9 6,137 20.8 2.3 24,548 26,676 21.2 13.1

ILOYbh—R (LavELY) Credit Card Shopping 1,912 7.0 8,136 7.3 34 2,078 7.0 8.7 8,312 9,763 7.8 20.0

EREEWER) Installment Sales Finance 4,077 14.8 15,346 13.8 34 4,043 13.7 -0.8 16,172 16,853 134 9.8

ZDit Other 0 0.0 110 0.1 -49.8 16 0.1 - 64 58 0.0 -47.3

EXETIRE Loans (Cash Advance) 18,446 67.1 76,885 68.9 11.9 20,170 68.2 9.3 80,680 87,279 69.4 135

RSSOV with Credit Card 11,150 40.6 45,853 411 9.6 11,725 39.7 5.2 46,900 50,657 40.3 105

$r9v27'5%" with Loan Card (Life Play Card) 7,287 26.5 30,982 278 155 8,434 28.5 15.7 33,736 36,611 29.1 18.2

ZDHhEE Other 8 0.0 50 0.0 -20 10 0.0 25.0 40 10 0.0 -80.0

ERREE Guarantee 968 3.5 3,842 34 6.1 1,004 34 3.7 4,016 4,118 3.3 7.2

Z DD EFINEE Other Financial Revenue 29 0.1 60 0.1 -63.4 22 0.1 -24.1 88 44 0.0 -26.7

Z DD EFINE Other Operating Revenue 2,044 714 7,194 6.4 35 2,221 1.5 8.7 8,884 7,660 6.1 6.5

EEMEIEEIREE Bad Debt Recovery 729 2.7 2,670 24 155 899 3.0 23.3 3,596 2,943 2.3 10.2

Z DD EBFIRA Other 1,315 48 4,523 41 -25 1,322 45 0.5 5,288 4,716 3.7 43

EXEA Operating Expenses 24,888 90.6 99,780 89.4 55 26,517 89.7 6.5 106,068 111,333 88.5 11.6

SMER Financial Expenses 1,428 5.2 6,426 58 14.9 1,669 5.6 16.9 6,676 9,178 7.3 42.8

HEERBEER Credit Cost 9,510 34.6 37,902 34.0 58 9,926 33.6 44 39,704 39,508 31.4 42

ZTOMOEEER Other Operating Expenses(SGEA) 13,950 50.8 55,451 49.7 44 14,921 50.5 7.0 59,684 62,645 498 130

LEERE Advertising Expenses 1,496 54 5,054 45 6.0 1,809 6.1 20.9 7,236 5,466 43 8.2

AHE Salaries 4,085 14.9 15,153 13.6 -1.1 3,817 12.9 -6.6 15,268 16,134 12.8 6.5

ZDHt Other 8,368 30.5 35,243 31.6 6.7 9,294 314 11.1 37,176 41,043 32.6 16.5

RTE Sales Cost 3,803 13.8 15,769 141 13.7 4,039 13.7 6.2 16,156 17,960 14.3 13.9

YATLE System Cost 2,372 8.6 10,164 9.1 6.5 2,787 94 17.5 11,148 12,004 95 18.1

MERE Rent Cost 942 34 3,798 34 -0.1 916 3.1 -2.8 3,664 4,580 3.6 20.6

SHE Admin Cost 1,250 45 5,511 4.9 -54 1,550 5.2 240 6,200 6,498 52 17.9

EEMNE Operating Income 2,590 94 11,795 10.6 50.1 3,039 10.3 17.3 12,156 14,445 115 22.5

EEHNFIE Non—operating Income 74 0.3 355 0.3 35 14 0.0 -81.1 56 242 0.2 -31.8

EENER Non-operating Expenses 30 0.1 69 0.1 -54.9 25 0.1 -16.7 100 187 0.1 171.0

EERE Ordinary Income 2,634 9.6 12,081 10.8 50.1 3,028 10.2 15.0 12,112 14,500 115 20.0

L bk Extraordinary Income 40 0.1 4,277 3.8 1,936.7 9 0.0 -71.5 36 4 0.0 -99.9

EEFEES Extraordinary Losses 31 0.1 6,159 55 109.3 3 0.0 -90.3 12 2,295 1.8 -62.7

BT Income before Income Taxes 2,643 9.6 10,198 9.1 91.9 3,034 10.3 14.8 12,136 12,208 9.7 19.7

EAB-ERBIRUVEER Income Taxes 74 0.3 218 0.2 329 62 0.2 -16.2 248 240 0.2 10.1

BN SR Effect of a Tax Consequences —441 -1.6 -6,151 -55 53.8 1,245 42 -382.3 4,980 4,907 3.9 -179.8

EEGErEER Net Income 3,010 11.0 16,131 145 76.3 1,726 5.8 -42.7 6,904 7,060 5.6 -56.2




EDRR  (Review of Funding / LIFE)

BEEIBER—RX Managed Asset Basis)

KR —RX (On-Balance)

(1) R RERIZRZE £ EE (Amount of Borrowings by Type of Lender) (BB ¥ Millon) (BB ¥ Million)
F/RER (Fiscal Year) 03/6 04/3 04/6 2005/3(E) 04/6
R L (%) AL (%) AL (%) AL (%) R (%)
& A& Borrowings 244,297 46.6 263,730 52.7 292,744 56.3 323,843 55.0 292,744 93.5
T ERIT City Banks - - 1,000 0.2 917 0.2 - - 917 0.3
REGRARIT Long-Term Credit Banks 20,692 3.9 21,722 43 19,147 3.7 - - 19,147 6.1
EFEERIT Trust Banks 13,307 25 25,697 5.1 28,671 5.5 - - 28,671 9.2
A RIT - E 5 ERIT Regional Banks 18,219 3.5 23,219 4.6 32,390 6.2 - - 32,390 10.3
EN ikl Cooperative Financial Ins. 20,845 4.0 20,534 4.1 22,203 4.3 - - 22,203 7.1
FamRIER Life Insurance 3,180 0.6 4,349 0.9 6,471 1.2 - - 6,471 2.1
BERERH Non-Life Insurance 883 0.2 1,781 04 1,523 0.3 - - 1,523 0.5
Z0Hh Other 40,171 1.7 49,152 9.8 47,272 9.1 - - 47,272 15.1
Yovlr—bn—y Syndicated Loan 9,000 1.7 17,275 3.5 16,150 3.1 - - 16,150 5.2
FAIIL AIFUL 118,000 22.5 99,000 19.8 118,000 22.7 - - 118,000 37.7
CP-#tE%E CP and Bonds 280,469 53.4 236,590 47.3 227,480 43.7 264,922 45.0 20,500 6.5
FEFE ABS 268,969 51.3 221,590 443 206,980 39.8 - - - -
cP CcP 11,500 2.2 5,000 1.0 10,500 20 - - 10,500 34
LEE SB - - 10,000 2.0 10,000 1.9 - - 10,000 3.2
& &t Total 524,766 100.0 500,320 100.0 520,224 100.0 588,765 100.0 313,244 100.0
(2) KEA- 55 BARI A= L %8 (Short and Long-term Borrowings) (BB ¥ Millon) (BT ¥ Milion)
F/RER (Fiscal Year) 03/6 04/3 04/6 2005/3(E) 04/6
R L (%) AL (%) R L (%) AL (%) R (%)
EHRE Short—term Borrowings 50,730 9.7 53,320 10.7 61,397 11.8 66,000 11.2 61,397 19.6
BEHEA Borrowings 39,230 1.5 48,320 9.7 50,897 9.8 - - 50,897 16.2
CP CcP 11,500 2.2 5,000 1.0 10,500 2.0 - - 10,500 34
RERE Long—term Borrowings 474,036 90.3 447,000 89.3 458,827 88.2 522,765 88.8 251,847 80.4
BEEEFIEA Fixed Rate 14,465 2.8 24,202 4.8 24,609 4.7 - - 24,609 7.9
EHBEFIEA Floating Rate 190,602 36.3 191,207 38.2 217,238 41.8 - - 217,238 69.4
HEE (EE) ABS (Fixed Bond) 53,124 10.1 81,664 16.3 81,436 15.7 - - 10,000 3.2
TEHE SB - - 10,000 2.0 10,000 1.9 10,000 3.2
FEFE ABS 53,124 10.1 71,664 14.3 71,436 13.7 - -
HE%E (EE) ABS (Floating Bond) 215,844 411 149,926 30.0 135,544 26.1 - - - -
HT: 1|4 ABS 215,844 411 149,926 30.0 135,544 26.1 - - - -
Fyv With Cap 196,344 374 139,926 28.0 125,544 241 - - - -
& &t Total 524,766 100.0 500,320 100.0 520,224 100.0 588,765 100.0 313,244 100.0
XERFE R BARIED T vy T ATVTXTENVFER A,
(3)ERZELF (Funding Cost) (%)
- %/RE A (Fiscal Year 03/6 04/3 04/6 2005/3(E)
SREEFI Funding Cost 1.32 1.44 1.41 1.65
kS Indirect 2.03 2.02 1.89 212
| EE Direct 0.70 0.80 0.79 0.86
XEFESH=RNER—REHYREEFI ¥ Funding Cost = Interest Rate.”Average Borrowing
(8%E) (%)
[EfRT51LL—F [Long term prime rate 1.25 1.65 1.90 2.05

E:TATDT—ED55  EEB/ER—RIERENTOSRIBEICOEFELTE BHERBIICIYSH EFASURS— MO EL TS EREEEZLED. [HNEERDSEHRIEITT .

Note : The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.
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12. SAOEBERTBEE

(Credit Cost & NPL’s / LIFE)

BEBIER—R ERBLLE (Managed Asset Basis.” YOY%)

KEDMIZE, A—FERONBERBFEOENEEATEYET .

(BH R/ ¥ Million)
03/6(3M) 04/3(12M) 04/6(3M) 2005/3 (£)
EHEEE BiERS EEIZE(%) EFAlE ] EiERS EEIEE(%) EFAlE ] EEES EEIEE(%) EFAlE ] BiERS EEIEE(%)
(Write offs) (Balance) __| (Write offs ratio)| _(Write offs) (Balance) __| (Write offs ratio)| _(Write offs) (Balance) __| (Write offs ratio)| _(Write offs) (Balance) __| (Write offs ratio)
a5t Total 9,336 691,967 1.35 35,566 702,202 5.06 9,964 724,756 1.37 37,846 770,727 491
R yoy% — 17.8 6.7 6.4
Hh—k Card 3,722 268,941 1.38 15,236 274,328 5.55 4,130 286,883 1.44 16,187 312,935 5.17
yoy% - 38.2 11.0 6.2
ek Shopping 672 73,794 0.91 2,412 71,509 3.37 621 82,061 0.76 2,519 84,778 297
Foviyg Cashing 3,050 195,147 1.56 12,823 202,820 6.32 3,508 204,822 1.71 13,669 228,157 5.99
EEEY-Ey Installment Sales Finance 1,914 174,214 1.10 6,067 175,636 3.45 1,473 183,279 0.80 5,349 189,646 2.82
yoy% - 16.0 -23.0 -11.8
F47%%9v27° 54 Loan Card (Life Play Card) 2,426 121,168 2.00 10,570 135,543 7.80 2,985 140,567 212 12,121 157,704 7.69
yoy% - 64.3 23.0 14.7
{ERRELE Guarantee 842 82,425 1.02 2,342 74,689 3.14 631 74,341 0.85 1,932 73,902 2.61
yoy% - -25.2 -25.1 -17.5
FE Home Loan 38 44,367 0.09 522 41,525 1.26 738 39,019 1.89 730 36,101 2.02
yoy% - -74.6 1 ,842.1 39.9
Tt Other 394 852 46.27 830 480 172.76 7 667 1.11 1,527 440 347.18
yoy% - -64.2 -98.2 84.0
BEBER—X UL LLE (Managed Asset Basis.” YTD%) (BB ¥ Milion)
03/6(3M) 03/9(3M) 03/12(3M) 04/3(3M) 04/6(3M)
EHEEE HEE EIEEE SHEE EHELE SHEE EHEtE HEE BHEEE HHE
(Write offs) %) (Write offs) &) (Write offs) %) (Write offs) %) (Write offs) %)
At Total 9,336 100.0 10,223 100.0 9,545 100.0 6,462 100.0 9,964 100.0
O 4 B SR Qly Growth% - 9.5 —6.6 -32.3 54.2
Hh—F Card 3,722 39.9 4,395 43.0 3,978 41.7 3,141 48.6 4,130 414
Qly Growth% - 18.1 -9.5 -21.0 31.5
HWEHE Shopping 672 1.2 682 6.7 658 6.9 400 6.2 621 6.2
Foviy Cashing 3,050 32.7 3,712 36.3 3,321 34.8 2,740 424 3,508 35.2
B R 54 TE Installment Sales Finance 1,914 20.5 2,077 20.3 1,826 19.1 250 3.9 1,473 14.8
Qly Growth% - 8.5 —-12.1 —-86.3 489.2
F47%%9v27° 7Y Loan Card (Life Play Card) 2,426 26.0 2,982 29.2 2,784 29.2 2,378 36.8 2,985 30.0
Qly Growth% - 22.9 —6.6 —-14.6 255
{ERRELE Guarantee 842 9.0 823 8.1 762 8.0 -85 -1.3 631 6.3
Qly Growth% - -2.3 -7.4 -111.2 —842.4
*E Home Loan 38 04 86 0.8 176 1.8 222 34 738 14
Qly Growth% - 126.3 104.7 26.1 232.4
Tt Other 394 42 -139 -1.4 17 0.2 558 8.6 7 0.1
Qly Growth% - -135.3 -112.2 3182.4 —-98.7



12. SAOEBERTBEE

(Credit Cost & NPL’s / LIFE)

B 3 (BEE)RN—RX ERLLLE Write—off / Transaction Volume / YOY%)

(B A/ ¥ Million)
&/ R A (Fiscal Year) 03/6 04/3 04/6 2005/3(E)
EHEEE B L% TEHIER(%) BHEEE B L% TEHIER(%) EBHEEE BL%E TEHIZE(%) EBHEEE B L% TEHIZE(%)
(Write offs) (Volume) | Write offs ratio)| _(Write offs) (Volume) | Write offs ratio)| _(Write offs) (Volume) | (Write offs ratio)| _(Write offs) (Volume) __| (Write offs ratio)
BEBE | Shopping 672 71,826 0.94 2,412 318,115 0.76 621 84,871 0.73 2,519 386,015 0.65
13. SAZFEY (Average Yield / LIFE)
BEEIBER—RX Managed Asset Basis) (%)
03/6 04/3 04/6 2005/3 (E)
B (yoy) HE R (yoy) #E R (yoy) #E R (yoy)
ait Total 154 - 16.4 14 16.0 0.6 16.3 -02
B STH 2 IR Installment Receivable 10.0 - 9.5 -05 10.1 o1 10.1 06
L= (Yavevy’) Credit Card Shopping 11.6 - 11.7 -09 115 -02 12.0 02
EREEER) Installment Sales Finance 9.4 - 9.2 03 9.6 02 9.3 o1
EXEMRE Loans (Cash Advance) 24.2 - 243 -04 24.9 00 243 01
h=FEvyvoy with Credit Card 23.4 - 23.8 -03 236 02 23.6 02
$yyva7 Y with Loan Card (Life Play Card)| 255 - 254 -09 251 -04 25.3 -01
& R{REE Guarantee 3.3 - 3.4 06 38 05 40 06

E) RHAREIXIRR

Notes:Italic Font = Increase or Decrease

E:FATDT—ED55  EEB/ER—RIERENTOSRIBEICOEELTE. BHERBICIYSH EFNASURS—IMOEL TS EREEEZLED. [HNEERDSEHRIEITT .

Note : The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.




14. ZOMT N—T et EEIBE

(1) ES RO R (Businext / JV with Sumitomo Trust & Banking started April 2001)

(Review of Operation / Other Group)

F/RELA (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
iR E(voy’) 1 (yoy'%s) 1R (yoy%s) 1R (yoy%)
EBEXEMNEES (B7AM)| Loans Outstanding (¥ Million) 17,020 - 27,591 79.2 32,014 88.1 46,949 70.2
O EE# (F4)| Customer Accounts (Thousand) 14 - 22 77.9 25 78.6 33 50.0
—OE4-YES (FH)| Per Account (¥ Thousand) 1,160 - 1,203 0.8 1,278 10.2 1,400 16.4
FREEHR (F#)| New Accounts (Thousand) 2 16.7 12 474 3 50.0 14 16.7
EEIERY (I&)| Loan Business Branches 2 -7 2 -7 2 0 3 7/
BAANEH Staffed 2 -7 2 -7 2 0 3 7
\mAIESH Unstaffed - - - - - - - -
HEHK (N)| Number of Employees 47 -7 57 10 54 7 68 17
) RHAKIE IR Notes:Italic Font = Increase or Decrease
(2)S T4 X (City's / Acquisition : Oct 2002)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
iR E(voy’) 1 (yoy'%s) 1R (yoy%s) 1R (yoy%)
EBEXEMNEES (B7AM)| Loans Outstanding (¥ Million) 28,540 - 31,214 7.0 32,560 141 44,736 43.3
OEE# (F#)| Customer Accounts (Thousand) 15 - 15 14 15 0.0 20 33.3
—OFE4-VES (FM)| Per Account (¥ Thousand) 1,902 - 2,014 5.5 2,041 7.3 2,165 15
FREEHR (F#)| New Accounts (Thousand) 0 - 4 1155 1 - 7 75.0
EEERK (I&)| Loan Business Branches 37 - 38 7/ 42 5 42 4
BAANEH Staffed 37 - 38 7 42 5 42 4
PN Unstaffed - - - - 0 - - -
HEH (N)| Number of Employees 443 - 446 -15 553 7170 583 137
) RHAKIE IR Notes:Italic Font = Increase or Decrease
()T Ab (Tryto / Merged : April 2004)
F/RE R (Fiscal Year) 03/6 04/3 04/6 2005/3 (E)
X1 iR E(voy’) X1 R E(voy’) 1R (yoy%s) 18R (yoy%s)
EBEXEMNEES (B7AM)| Loans Outstanding (¥ Million) 63,920 - 58,355 - 55,640 -13.0 57,056 -2.2
O EE$ (F#)| Customer Accounts (Thousand) 190 - 175 - 168 -11.6 172 -1.7
—OE4-YES (FF)| Per Account (¥ Thousand) 336 - 332 - 330 -2.1 328 -1.2
FREEHR (F#)| New Accounts (Thousand) 6 - 23 - 7 16.7 40 73.9
EXEHR (I&)| Loan Business Branches 110 - 107 - 100 -10 101 -6
BAANEH Staffed 50 - 50 - 48 -2 49 -7
EmAIESH Unstaffed 60 - 57 - 52 -8 52 -5
HEH (N)| Mumber of Employees 305 - 278 - 265 -40 255 -23

X1 03/6,04/3IF/\wE— S, ILGEREEMEEL-SEHIE

) RAKIBIEEY

Notes:

Italic Font = Increase or Decrease




15. JHEBEESRIE REIM (Overview of Consumer Credit Industry)

(WBENTFERHOES EREF (2) HCREBRFEHHDOHER
(Maximum Interest Rates of Unsecured Loans in the Competitive Sectors) (Trend of Personal Bankruptcy in Japan)
O19994F ~ 200445 A #: 58 (Number of Petitions 1999-May 2004)
ES] 24 ez B HH RI4ELE
Type of Companies Company Name Cashing 19994 122,741 #% 18.2%
HEESR FATIL AIFUL 28.835 20004 139,281 # 13.5%
Consumer Credit ﬁt?s?i Takefuji 27.375 2001 ﬂ': 160,419 “ 15.2%
7L Acom 27.375 20024 214,633 # 33.8%
JOsx Promise 25.550 20034 242,377 &% 12.9%
B8R 547 Life 29.200 20044 89,267 # -10.8%
Shinpan (Sales Finance) Companies | B 25 B Nippon Shinpan 27.600 18 Jan 14,000 “ -8.5%
A3 Orico 27.600 2A Feb 17,926 # -8.1%
SR Jaccs 18.000 38 Mar 21,818 # -0.2%
FTISR Aplus 29.160 48 Apr 19,723 # -10.9%
CURSITFAFUR Central Finance 28.800 58 May 15,800 “* -25.9%
RER ILTaIY Credit Saison 25.000 HAT: &xE&FIFT  SourceiJapanese Supreme Court
Distributor - affiliated BAIT—F—TL— Daiei OMC 28.800
Credit Card Companies | A4 LIy —E R Aeon Crediit Service 25.600
B|ITR r—i—E— JCB 27.800
Bank - affiliated ZHERA—F Sumitomo Mitsui Card 27.800
Credit Card Companies |1——H—K Uc Card 27.800
TA——h—K DC Card 27.800
A RFEEROR—LR=DELVETIVTIZLEBIELL>THYET,
Note: The interest rates are those as indicated on homepages of and obtained through consultations with each company.
() WEERIE Bt BEF& & (Overall Balance of Consumer Credit in Japan) &M/ ¥ 100Mition)
HEEEATS
Consumer Credit RFEIERCavELD) HEEER
Market Credit Sales ILPvbhn—F Rl Consumer Finance FrEER HEHEO— VA
(Shopping) Credit Card Installment Credit Deposited Collateral Consumer Loans RITESRIMBES HEESRMEH ER-h—Fstt Z D1
Banks & Other Consumer Finance Crediit Sales & Crediit Other
Financial Institutions Companies Card Companies
BUE (oyh) HUE (yoyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh) BUE (oyh)
19934 | 741,048 3.6 166,862 -1.3] 22,254 —7.6] 144,608 —0.3] 574,186 5.1] 194,009 21.9] 380,177 —-1.8] 296,395 -3.4| 39,970 9.1] 39,631 04| 4,181 -0.8
19944 | 749,110 1.1{ 170,164 20| 23,606 6.1] 146,558 1.3/ 578,946 0.8] 206,514 6.4 372,432 —-2.0] 283,765 -4.3| 44,982 12.5| 39,472 -04| 4,213 0.8
19954 | 748,005 -0.1]1 177,166 4.1] 24,887 5.4| 152,279 3.91 570,839 —-1.4] 198,822 -3.7| 372,017 —0.1] 272,482 -4.0| 52,082 15.8| 43,081 9.1 4,372 3.8
19964 | 752,407 0.6] 182,892 3.2 27875 12.0] 155,017 1.8/ 569,515 —0.2] 195,480 —-1.7] 374,035 0.5] 262,502 -3.7| 59,634 14.5| 47,293 9.8] 4,606 54
19974 [ 743,335 -1.2] 182,621 -0.1] 28,927 3.8| 153,694 —0.9] 560,714 —-1.5| 187,847 -3.91 372,867 —0.3] 251,897 -4.0| 65,179 9.3] 50,928 7.7 4,863 5.6
19984 [ 709,823 -4.5] 171,535 —6.1] 29,852 3.2| 141,683 —7.8] 538,288 -4.0] 182,329 —2.9] 355,959 -4.5]| 231,478 -8.1] 71,371 9.5| 48,188 -54| 4922 1.2
19994F | 668,243 -5.9] 163,518 -4.7| 31,018 3.9] 132,500 —6.5] 504,725 —6.2] 153,514| -15.8] 351,211 -1.3] 217,957 -5.8| 78,586 10.1] 49,763 1.8] 4,905 -0.3
20004F | 652,247 -2.4]1 159,639 -24| 32,735 5.5] 126,907 -4.2] 492,608 -2.41135,988| -11.4] 356,620 1.5] 210,091 -3.6| 88,489 12.6] 53,389 7.3] 4,651 -5.2
20014F | 635,927 —-2.5] 153,683 -3.7] 33,649 2.8/ 120,034 —5.4]| 482,244 -2.11 123,727 —9.0] 358,517 0.5] 199,793 -49| 96,918 9.5| 56,652 6.1 5,154 10.8
20024F | 607,750 —4.4] 148,353 -3.5] 35,675 6.0 112,678 —6.1] 459,397 -4.71106,498| -13.9] 352,849 —1.6] 185,566 —7.11 102,357 5.6/ 59,434 49| 5492 6.6
HAT: () BARILOvEERRDEBEEERTIEMET)

Source: Consumer Credit Market Statistics, Japan Consumer Credit Industry Association



