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1. FEFEEYE (Review of Profit / Group & AIFUL)

(1) i##E (Consolidated)

w 10/3 1006 11/3 11/6
HEIEE (yoy%) 1R (yoy%) IR (yoy%) IR (yoy%)
=g (B7M)| Operating Revenue (Millions of Yen) 218,102 -30.1 42,846 -33.5 144,961 -33.5 30,651 -28.5
HEEMA (B7F )| Operating Expenses (Millions of Yen) 483,358 58.6 39,431 -35.1 169,099 -65.0 26,879 -31.8
EERE (&7 M)| Operating Income (Millions of Yen) -265,255 - 3,414 -7.2 -24,137 - 3,771 104
BENE (E7M)| Ordinary Income (Millions of Yen) -264,176 - 2,947 -25.4 -24,945 - 3,486 18.3
L HAGEF 25 (&E7M)| Net Income (Millions of Yen) -295,141 - 2,127 -56.9 -31,935 - 2,195 3.2
WEE (BFAM)| Total Assets (Millions of Yen) 1,152,945 -29.9 1,063,194 -30.9 858,017 -25.6 795,020 -25.2
WmEE (BFAM)| Net Assets (Millions of Yen) 97,305 -75.3 98,786 -75.2 63,604 -34.6 66,997 -32.2
o E VUL EL kR ()| EPS (Yen) -1,238.90 - 8.93 -56.9 -134.05 - 9.21 3.2
— B YMEE (M)| BPS (Yen) 392.30 -75.9 398.38 -75.8 255.32 -34.9 269.53 -32.3
BEERLE (%)| Equity Ratio (%) 8.1 -15.5 8.9 -16.6 7.1 -1.0 8.1 -0.8
A B MR 2 (%)| ROA (%) -21.1 -21.3 0.8 -0.4 -3.2 17.9 11 0.3
8 B MR 2 (%)| ROE (%) -122.7 -123.9 9.1 4.0 -41.4 81.3 14.1 5.0
) RMAREIXHEEE  Notes:Italic Font = Increase or Decrease
(2) B4R (AIFUL)
£ /;R% B (Fiscal Year) 10/3 10/6 11/3 11/6
R R (yoy %) HEIEEE (yoy%) H3R R (yoyh) HEIEEE (yoy%)

=g (B7M)| Operating Revenue (Millions of Yen) 124,793 -29.6 24,630 -32.3 86,223 -30.9 17,317 -29.7
HEEMA (B7 )| Operating Expenses (Millions of Yen) 356,316 97.9 22,195 -37.5 83,197 -76.7 15,209 -31.5
EERE (&7 M)| Operating Income (Millions of Yen) -231,522 - 2,434 171.2 3,026 - 2,108 -13.4
BT (&7 M)| Ordinary Income (Millions of Yen) -226,933 - 3,286 39.8 5,549 - 2,893 -12.0
L HALE R 25 (BFAM)| Net Income (Millions of Yen) -261,495 - 1,918 -45.2 -70,169 - 1,436 -25.1
WEE (BFAM)| Total Assets (Millions of Yen) 858,532 -30.9 795,485 -32.4 578,152 -32.7 533,050 -33.0
WmEE (BFAM)| Net Assets (Millions of Yen) 135,536 -65.8 136,845 -65.7 64,834 -52.2 67,487 -50.7
BAR R 1T E % (F#)| N. of Shares issued (Thousand) 238,685 0.0 238,685 0.0 238,685 0.0 238,685 0.0
o E VUL EU kR ()| EPS (Yen) -1,097.67 - 8.05 -45.2 -294.55 - 6.03 -25.1
— B YR E (M)| BPS (Yen) 568.93 -65.8 574.43 -65.7 272.05 -52.2 283.16 -50.7
BEEARLER (%)| Equity Ratio (%) 15.8 -16.1 17.2 -16.7 11.2 -4.6 12.7 -4.5
A B MR 2 (%)| ROA (%) -24.9 -25.6 0.9 -0.3 -9.8 15.1 1.0 0.1
8 B MR 2 (%)| ROE (%) -98.3 -101.0 5.7 2.2 -70.0 28.3 8.7 3.0

) RHARELEEE

Notes: Italic Font = Increase or Decrease




2. IV —TEEEERE (Review of Operation / Group Total )

B2 EH#ER—X(Managed Asset Basis)
(1) 2% 34 (Operating Results)

4 /;RE A (Fiscal Year) 10/3 10/6 11/3 11/6
iR E (yoy%) iR E (yoy%) iR E (yoy%) iR (yoy%)
EEEESS (8% M)| Total Receivable Outstanding (Millions of Yen) 1,105,056 -32.5 1,010,570 -33.3 768,341 -30.5 720,103 -28.7
BEXHEAEES Loans Outstanding 856,762 -35.8 784,680 -35.5 594,527 -30.6 549,248 -30.0
|IBREO— Unsecured 634,249 -37.6 576,974 -37.2 425,400 -32.9 388,484 -32.7
HERO—Y Secured 138,649 -33.0 128,906 -33.6 99,649 -28.1 93,827 -27.2
EEEO—Y Small Business 83,864 -24.9 78,799 -24.0 69,477 -17.2 66,936 -15.1
BIEERBARE Credit Card Shopping 121,995 -10.8 106,968 -25.0 74,676 -38.8 76,589 -28.4
BERERBEARE Installment Sales Finance 13,856 -59.0 11,314 -60.0 6,313 -54.4 5,358 -52.6
R RIR Credit guarantee 100,152 -15.3 95,617 -16.4 82,133 -18.0 78,219 -18.2
ZOHhE EEE Other 12,288 -8.0 11,988 -95 10,690 -13.0 10,687 -10.9
OFEH (EEHY) (F#)| Customer Accounts (Thousand) 1,966 -25.2 1,845 -25.6 1,515 -23.0 1,396 -24.3
|IBEO— Unsecured 1,866 -25.3 1,751 -25.7 1,432 -23.3 1,316 -24.8
HERO—Y Secured 46 -25.9 43 -26.5 36 -21.8 34 -21.6
EEEO— Small Business 53 -21.7 50 -21.6 46 -13.0 45 -10.0
—OEL-YES (FM)| Per Account (Thousands of Yen) 435 -14.1 425 -13.3 392 -9.9 393 -7.5
|IBEO— Unsecured 339 -16.4 329 -15.5 296 -12.6 295 -104
HERO—Y Secured 3,009 -9.6 2,964 -9.7 2,763 -8.1 2,753 -7.1
EEEO—Y Small Business 1,567 -4.0 1,558 -3.1 1,492 -4.7 1,470 -5.7
LSy h—R4EH (F14)| Credit Card Holders (Thousand) 12,718 -16.6 12,480 -18.8 6,745 -47.0 6,717 -46.2
BREABAREOESR (F4)| Account N of Installment Sales Finance (Thousand) 86 -51.2 68 -52.8 38 -55.5 27 -59.5
FREEER (#)| New Accounts 54,609 -42.2 19,151 58.8 65,688 20.3 16,715 -12.7
EBRO— Unsecured 51,789 -42.4 17,956 54.9 55,994 8.1 14,399 -19.8
HHEEO—Y Secured 304 -59.0 59 -53.5 257 -15.5 77 30.5
EEEO—Y Small Business 2,516 -33.0 1,136 237.1 9,437 275.1 2,239 97.1
FRILOIMHA—RFEHH (FH)| New Issue of Credit Card (Thousand) 731 -49.2 147 -60.3 1,308 79.0 117 -20.0
(2) F¥ LR (Marketing Channel)
£ /RE A (Fiscal Year) 10/3 10/6 11/3 11/6
iR S (yoy) HiE K (yoy) HFEB(yoy) iR H(yoy)

O—BEERHY (JE)| Loan Business Branches 670 -317 669 -295 631 -39 629 -40
EPNE Staffed Branches 33 -100 32 -95 30 -3 30 -2
|AES Unstaffed Branches 637 -217 637 -200 601 -36 599 -38
HEH N. of Total Employees 4,237 -3,409 3,710 -2,817 3,394 -843 3,033 -677
EHEH (N)| N. of Employees (regularly payroll) 2,514 -2,381 2,179 -2,411 2,073 -441 2,011 -168
FIEHEH (A)| N. of Employees (temp.) 1,723 -429 1,531 -406 1,321 -402 1,022 -509

) RUABUIE TR

Notes: Italic Font = Increase or Decrease




3. Y IN—TE5HEEDHNER (Revenue and Expenses / Group Total )

£ETAR—X(On-Balance)

(&7 A/ Millions of Yen)

Z/RE A (Fiscal Year) 1013 10/6 11/3 11/6
(12M) R (3M) BEE (12M) BEE (3M) BRI BEE
(yoy%) (yoy%) (yoy%) (%) (yoy%)

=R e Operating revenue 218,102 -30.1 42,846 -33.5 144,961 -33.5 30,651 100.0 -28.5
BXEMENR Interest on loans to customers 170,662 -35.3 31,289 -39.5 103,784 -39.2 20,954 68.4 -33.0
AR —y Unsecured 137,394 -37.5 24,560 -42.1 79,543 -42.1 15,750 51.4 -35.9
AHiEREO—> Secured 20,026 -20.9 3,979 -29.2 13,975 -30.2 2,854 9.3 -28.3
E¥HEO— Small business 13,240 -28.4 2,749 -26.4 10,265 -22.5 2,349 7.7 -14.6
AIEERBABEINE Revenue from Credit card business 17,824 5.6 3,519 -20.4 12,328 -30.8 2,802 9.1 -20.4

1B RIE FARE A B hE 2R Revenue from Installment sales finance business 1,726 -52.5 258 -59.0 692 -59.9 114 0.4 -55.5

15 RN Revenue from Credit guarantee 7,034 -12.3 1,569 -15.9 5,758 -18.1 1,247 4.1 -20.5

Z DD &R Other financial revenue 143 -73.8 12 -66.3 74 -48.1 1 0.0 -90.5
ZDHhOEFKINE Other operating revenue 20,711 7.0 6,196 7.4 22,323 7.8 5,530 18.0 -10.7
EERERMIASHTLS Revenue from operational investment securities 24 -67.7 34 222.3 50 105.5 7 0.0 -78.3
BEREEEINS Collection from purchased receivable 3,205 -38.5 1,171 51.7 3,751 17.0 954 3.1 -18.6
{EENEHEEIIREE Bad debt write-off recovery 11,252 55.1 3,325 8.7 12,631 12.3 2,991 9.8 -10.0

Z0ith Other 6,228 -8.6 1,664 -13.6 5,889 -5.4 1,577 51 -5.2
EEER Operating expenses 483,358 58.6 39,431 -35.1 169,099 -65.0 26,879 87.7 -31.8
SRER Financial expenses 18,376 -31.7 3,325 -40.7 11,828 -35.6 2,650 8.6 -20.3

5 LR Cost of sales 6,121 54.1 898 44.7 3,138 -48.7 780 2.5 -13.1
BEREFMASFT LR Cost of operational investment securities 61 -59.8 25 687.9 37 -39.5 1 0.0 -96.1

BB IR Cost of purchased receivable 6,060 58.7 872 41.4 3,056 -49.6 741 2.4 -15.0
TEEST LRI Cost of sales-real estate - - - - 45 - 37 0.1 0.0
HERMEER Credit cost 166,252 67.5 15,671 -42.8 65,040 -60.9 10,267 335 -34.5
|§1‘£"H§5E Bad debt write offs 151,428 -14.9 26,106 -26.6 108,803 -28.1 19,807 64.6 -24.1

Fi BB E RS EE A Expenses for Interest repayment 206,886 254.8 3,019 18.0 27,211 -86.8 - - -
|$|J,§i@i§$ Interest repayments 77,701 6.6 21,669 2.0 77,555 -0.2 22,545 73.6 4.0
FOMOEXER Other operating expenses (SG & A) 85,719 -26.3 16,516 -32.9 61,880 -27.8 13,182 43.0 -20.2
LEERE Advertising expenses 2,211 -67.1 437 -62.1 1,719 -22.2 438 1.4 0.3

AE& Personnel expenses 28,325 -28.2 4,975 -42.9 18,734 -33.9 4,665 15.2 -6.2

Z0ith Other 55,183 -20.4 11,103 -24.6 41,426 -24.9 8,078 26.4 -27.2
EEE Operating income -265,255 - 3,414 -7.2 -24,137 - 3,771 12.3 10.4
BENMNE Non-operating income 1,364 -23.2 260 -8.9 817 -40.1 243 0.8 -6.3
EENER Non-operating expenses 284 -53.4 727 - 1,624 471.4 529 1.7 -27.2
BERE Ordinary income -264,176 - 2,947 -25.4 -24,945 - 3,486 11.4 18.3
H5 75172 Extraordinary income 2,138 -66.7 779 -56.8 2,528 18.3 242 0.8 -68.9
LEFIE P Extraordinary losses 27,392 274.6 1,589 298.9 10,607 -61.3 1,517 5.0 -4.5

BB IRIFI2E Income before taxes -289,430 - 2,137 -60.1 -33,023 - 2,210 7.2 3.4
EABCERBRRUEESR Income taxes-current 263 - 39 -75.4 78 -70.3 18 0.1 -53.1
EANRERELE Income taxes-deferred 7,368 -27.7 -61 - -78 - -2 0.0 -
DERRERE Minority interests in income -1,913 - 32 - -1,087 - 0 0.0 -99.7
EECEESE Net income -295,141 - 2,127 -56.9 -31,935 - 2,195 7.2 3.2




4. TIV—TEdEEAEDIKRE (Review of Funding / Group Total )

EEE#ER—X(Managed Asset Basis)
1) R2 RERII5RE £ %8 (Amount of Borrowings by Type of Lenden

(

—~

—~

(B A/ Millions of Yen)

FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
R (%) R (%) R (%) R (%)
AL Borrowings 371,510 53.2 363,652 57.2 346,020 68.8 320,330 68.6
#MHRITE City Banks 53,230 7.6 33,230 5.2 32,270 6.4 30,460 6.5
1E5E8R1T Trust Banks 149,960 215 148,550 23.4 139,964 27.8 132,342 28.3
175 8R1T - 55 — T ERAT Regional Banks 44,811 6.4 44,811 7.0 37,361 7.4 32,899 7.0
EamRERT Life Insurance companies 20,780 3.0 19,221 3.0 16,746 3.3 15,484 3.3
BERIRRT Non-Life Insurance companies 8,523 1.2 8,523 1.3 7,963 1.6 7,220 1.5
SHERAT Foreign banks 2,000 0.3 18,735 2.9 11,850 2.4 5,025 1.1
RS RIHE S Cooperative Financial Ins. 26,020 3.7 22,320 3.5 25,050 5.0 23,285 5.0
Z 0t Other 66,185 9.5 68,260 10.7 74,812 14.9 73,613 15.8
& wEie SB & ABS,ABL 327,045 46.8 272,058 42.8 156,900 31.2 146,550 314
TEE SB 258,210 37.0 226,810 35.7 146,400 29.1 137,400 29.4
pikkle ABS, ABL 68,835 9.9 45,248 7.1 10,500 2.1 9,150 2.0
& &t Total 698,555 100.0 635,710 100.0 502,920 100.0 466,880 100.0
2) K- 5B #5582 £ %8 (Short and Long-term Borrowings) (E75 M/ Millions of Yen)
FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
KR (%) HERLE (%) KR (%) HERLE (%)
EHRE Short-term borrowings 61,205 8.8 52,245 8.2 42,580 8.5 41,990 9.0
EHIEA Borrowings 50,080 7.2 49,420 7.8 42,580 8.5 41,990 9.0
REE ABS, ABL 11,125 1.6 2,825 0.4 - - - -
RHRE Long-term borrowings 637,350 91.2 583,464 91.8 460,340 915 424,890 91.0
BEESFEA Fixed interest rate borrowings 54,950 7.9 54,762 8.6 51,906 10.3 47,886 10.3
EHSAEA Floating interest rate borrowings 266,479 38.1 259,469 40.8 251,534 50.0 230,454 49.4
& wEik SB & ABS, ABL 315,920 45.2 269,232 42.4 156,200 31.1 145,940 313
ETEAE (EE) SB (Fixed interest rate) 258,210 37.0 226,810 35.7 146,400 29.1 137,400 29.4
FEE (BE%E) ABS, ABL (Fixed interest rate) 29,490 4.2 24,773 3.9 9,800 1.9 8,540 1.8
TRENE(ZE) ABS, ABL (Floating interest rate) 28,220 4.0 17,649 2.8 700 0.1 610 0.1
BEESFEALLE Ratio of fixed rate borrowings to total borrowings 342,650 49.1 306,346 48.2 208,106 41.4 193,826 41.5
EHEEEEFIEALE Ratio of borrowings at fixed ratio 476,785 68.3 428,495 67.4 261,306 52.0 246,326 52.8
& &t Total 698,555 100.0 635,710 100.0 502,920 100.0 466,880 100.0
3) #AE£F (Funding Rate) (%)
£ /RE A (Fiscal Year) 10/3 10/6 11/3 11/6
FESF Funding rate 2.01 2.01 2.18 2.17
Rt Indirect 2.15 2.14 2.15 2.11
EiE Direct 1.84 1.83 2.26 2.30
KIFESFI=RHER—RFEHREEF  XFunding Rate = Interest Rate.”Average Borrowing
(&) (%)
[E#FS1LL—F [Long term prime rate | 1.60 1.45 1.60 1.50




5. 5V—TEHTFBEEORR (ERTI45% ) (Consolidated NPL defined by FSA)

(&7 A/ Millions of Yen)

FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
10 % 10 % 10 % 10 %
HREXENS (L)| Loans outstanding (L) 856,762 - 784,680 - 594,527 - 549,248 -
M|mIAR Unsecured 634,249 - 576,974 - 425,400 - 388,484 -
AHiEE Secured 138,649 - 128,906 - 99,649 - 93,827 -
EE3 Small business 83,864 - 78,799 - 69,477 - 66,936 -
A5 SERREREAS @| NPL total ©) 256,713 29.96 238,364 30.38 182,606 30.71 169,105 30.79
AR YOY% -20.3 -25.9 -28.9 -29.1
BEfESE Loans in legal bankrupcy 48,849 5.70 46,342 5.91 44,135 7.42 42,903 7.81
LEiHEE Non-accrual loans 137,021 15.99 124,924 15.92 88,220 14.84 81,220 14.79
3y AL L IEHERE Loans past due for three months or more 15,566 1.82 14,407 1.84 9,488 1.60 8,415 1.53
BEHEHRNEE Restructured loans 55,276 6.45 52,689 6.71 40,761 6.86 36,566 6.66
SHEHEFEOD—Y ®@| Unsecured Loan @ 133,937 21.12 122,573 21.24 87,887 20.66 78,819 20.29
AR YOY% -23.6 -30.7 -34.4 -35.7
Bk St Loans in legal bankrupcy 2,026 0.32 1,642 0.28 979 0.23 1,118 0.29
LEiHEE Non-accrual loans 71,328 11.25 64,687 11.21 44,122 10.37 40,168 10.34
3y AL L IEHERE Loans past due for three months or more 11,691 1.84 10,388 1.80 6,961 1.64 5,488 1.41
BEHEHRNEE Restructured loans 48,891 7.71 45,853 7.95 35,824 8.42 32,043 8.25
SHEBREO— LIS Secured Loan 122,775 55.18 115,790 55.75 94,719 56.00 90,286 56.16
RTEREALL YOY% -16.4 -20.0 -22.9 -22.0
BEfESE Loans in legal bankrupcy 46,823 21.04 44,699 21.52 43,156 25.52 41,784 25.99
LEiHEE Non-accrual loans 65,692 29.52 60,237 29.00 44,098 26.07 41,051 25.54
3y AL L EEHEE Loans past due for three months or more 3,874 1.74 4,018 1.93 2,527 1.49 2,927 1.82
BEHEHRNEE Restructured loans 6,384 2.87 6,835 3.29 4,937 2.92 4,522 2.81
HREESE ZE 3| Allowance for NPL ©) 236,303 - 223,535 - 192,434 - 181,530 -
FE @| Current assets @ 203,478 - 191,324 - 160,191 - 150,122 -
EE X Fixed assets 3 32,824 - 32,211 - 32,243 - 31,407 -
NPLA/N—3& (ALL) ®ID| Coverage ratio (All) ID 92.0 - 93.8 - 105.4 - 107.3 -
NPLA/\—3 (E1BR) @I(@| Coverage ratio (Unsecured) @I 151.9 - 156.1 - 182.3 - 190.5 -

X EERO-—VLUSNOFRBEEBEICEERO—V (FBEERO—V) LLVFET MEESMERMEZ LESHSITOVTIE. BEEILE (EE) 25 LLTEYFET,

% NPLs other than unsecured loans are mainly secured loans. The portion of the loans that exceeds the value of the secured property is booked to the allowance for doubtful accounts (fixe

B sE

FIRFIBFE LB EDSL. MERE. BAEMBE. BABIE. TOMIISICETIEGE

EiREE

ZOMORIRFIBFRE LD, 55 AU L1145 ARBEFEE (ERFMAOEE LA EE)
BLEREOREBEFAXEERILEAMELTHRDOZIVERTLIELOEMRL

37 AL EEREE

EREBREDNA. 37 A LLLSy A REDEFEE (RINFIREH L)

HHEHRIEE

ERUNDLEREFEDEIRERET S LLELBMIC. EFDBEFEBEIC

ARIERDEROETE-ETE

Loans in legal bankrupcy:

Loans to borrowers declared bankruptcy, to borrowers under reorganization, or other similar circumstances,
which are part of loans exclusive of accrued interest.

Non-accrual loans:
NPL's exclusive of accrued interest. That are past due for over 5 months or more and held by collection department.

This category excludes loans on which interest is being waived in support of business restructuring.

Loans past due for three months or more:

NPL's past due for 3 months or more that do not fall into the above two categories.

Restructured loans

NPL's, other than those in the above three categories, in which favorable terms, such as the reduction of interest,
have been granted with a view to promoting recovery of the loans.
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Review of Operation / AIFUL

Operating Results

/ (Fiscal Year) 10/3 10/6 11/3 11/6
(yoy%) (yoy%) (yoy%) (yoy%)
( )| Total Receivable Outstanding  (Millions of Yen) 603,087 -33.1 552,256 -33.0 422,004 -30.0 388,396 -29.7
Loans Outstanding 553,476 -34.3 505,419 -34.2 381,368 -31.1 349,387 -30.9
Unsecured 423,733 -34.6 385,780 -34.1 289,361 -31.7 263,678 -31.7
Secured 120,821 -33.4 111,613 -34.5 83,422 -31.0 77,181 -30.8
Small Business 8,921 -32.8 8,026 -33.5 8,584 -3.8 8,528 6.3
Credit Guarantee 45,248 -16.5 42,712 -18.3 36,969 -18.3 35,490 -16.9
Personal Loans 27,152 -15.4 25,789 -16.7 22,851 -15.8 22,328 -13.4
Small business loans 18,095 -18.1 16,923 -20.6 14,117 -22.0 13,162 -22.2
Other 4,362 -8.7 4,124 -9.7 3,667 -15.9 3,517 -14.7
()| Customer Accounts (Thousand) 1,060 -21.5 997 -21.8 814 -23.2 750 -24.7
Unsecured 1,009 -21.2 948 -21.5 772 -23.5 709 -25.3
Secured 43 -25.6 41 -26.1 34 -21.9 32 -22.0
Small Business 7 -32.1 6 -33.3 8 14.6 9 34.2
()| Per Account (Thousands of Yen) 521 -16.4 506 -15.9 467 -10.3 465 -8.2
Unsecured 419 -17.1 406 -16.1 374 -10.7 371 -8.5
Secured 2,761 -10.5 2,703 -11.3 2,441 -11.6 2,396 -11.3
Small Business 1,194 -1.0 1,191 -0.3 1,002 -16.0 943 -20.8
( )| New Accounts 51,757 -40.8 17,952 55.0 60,434 16.8 15,460 -13.9
Unsecured 51,757 -40.7 17,951 55.0 55,986 8.2 14,399 -19.8
Secured - - 1 - 39 - 10 -
Small Business - - - - 4,409 - 1,051 -
1 ( )| Average Yield 1 () 16.2 -1.4 16.3 -0.3 15.8 -0.4 15.6 -0.6
Unsecured 17.3 -2.0 17.4 -0.6 16.9 -0.4 16.4 -1.0
Secured 12.1 1.0 12.4 0.8 12.3 0.1 12.6 0.2
Small Business 16.8 -0.7 16.2 -1.2 15.0 -1.8 18.7 2.5
(« »=2)( ) 1 Average Yield=Interest Income/Average Loans Outstanding )
Notes Italic Font = Increase or Decreas¢
Marketing Channel
! (Fiscal Year) 10/3 10/6 11/3 11/6
(yoy) (yoy) (yoy) (yoy)

()| Loan Business Branches 665 -288 665 -268 629 -36 627 -38
Staffed Branches 28 -71 28 -68 28 0 28 0
Unstaffed Branches 637 -217 637 -200 601 -36 599 -38
()| AIFUL ATMs and Tie-up CDs 111,834 -10,036 60,652 -60,872 63,599 -48,235 64,144 3,492
AIFUL ATMs 665 -339 665 -317 629 -36 627 -38
Other 111,169 -9,697 59,987 -60,555 62,970 -48,199 63,517 3,530

Tie-up banks (Credit Guarantee)
Personal Loans 47 2 46 1 48 1 51 5
Small business loans 90 2 90 2 90 0 90 0
N. of Total Employees 1,668 -1,499 1,589 -1,517 1,550 -118 1,521 -68
N. of Employees (regularly payroll) 1,191 -1,334 1,187 -1,355 1,164 -27 1,157 -30
N. of Employees (temp.) 477 -165 402 -162 386 -91 364 -38

Notes: Italic Font = Increase or Decrease




7. 742NV BFEDHFR (Revenue and Expenses / AIFUL)

(B A/ Millions of Yen)

/3R % A (Fiscal Year)

10/3

10/6

11/3

11/6

(12M) P (3M) P (12m) iR (3M) [=E 31¢73:4 iR
(yoy%) (yoy%) (yoy%) (%) (yoy%)

BRI Operating revenue 124,793 -29.6 24,630 -32.3 86,223 -30.9 17,317 100.0 -29.7
EESMGESHA Interest on loans to customers 113,069 -32.5 21,470 -35.6 74,020 -34.5 14,250 82.3 -33.6
|IBRO— Unsecured 92,854 -34.6 17,531 -36.7 60,194 -35.2 11,321 65.4 -35.4
HHERO—Y Secured 18,353 -18.6 3,595 -29.3 12,511 -31.8 2,529 14.6 -29.6
EEEO— Small business 1,861 -34.9 342 -37.8 1,314 -29.4 398 2.3 16.3

15 RTINS Revenue from credit guarantee 4,135 -10.8 906 -17.5 3,349 -19.0 740 4.3 -18.3

Z DD S FhUN Other financial revenue 72 -82.4 0 -99.5 31 -56.2 0 0.0 -

Z DD E FINE Other operating revenue 7,516 58.0 2,253 15.1 8,822 17.4 2,325 13.4 3.2
{EHNGEHE [ UNEE Bad debt write-off recovery 7,175 67.0 2,184 17.7 8,370 16.7 2,106 12.2 -3.6

Z0fth Other 340 -26.0 68 -32.6 452 32.7 219 1.3 219.1
BEER Operating expenses 356,316 97.9 22,195 -37.5 83,197 -76.7 15,209 87.8 -31.5
SRMER Financial expenses 13,799 -30.2 2,359 -45.1 8,137 -41.0 1,771 10.2 -24.9

5t b R A Cost of sales - - - - 45 - 37 0.2 -

T ENESE LRI Cost of sales-real estate - - - - 45 - 37 0.2 -
HEMEER Credit cost 125,177 91.7 11,626 -40.1 44,812 -64.2 6,450 37.2 -44.5
|§1§|H§.5E Bad debt write-offs 105,771 -10.5 21,738 -20.0 78,641 -25.6 16,785 96.9 -22.8
FIBREREE R Expenses for Interest repayment 176,866 3435 - - - - - - -
|$I].§:Ei§$ Interest repayments 64,024 16.4 17,442 2.9 63,209 -1.3 18,099 104.5 3.8
FOiDEEXER Other operating expenses (SG & A) 40,473 -26.5 8,209 -30.4 30,202 -25.4 6,950 40.1 -15.3
LEBEE Advertising expenses 1,224 -67.9 299 30.7 1,180 -3.6 230 1.3 -23.1

FHF R Commission fee 5,871 -20.4 1,329 -15.7 5,078 -13.5 1,021 5.9 -23.2

A& Personnel expenses 15,527 -26.3 2,731 -44.3 10,485 -32.5 2,837 16.4 3.9
EigH-HhRRE Rent expenses & Land rent 4,928 -22.6 958 -34.9 3,431 -30.4 715 4.1 -25.3
SHELE BEE Supplies & Repair expenses 2,653 -24.9 580 -27.8 2,196 -17.2 363 2.1 -37.4

BIEE Communication expenses 1,394 -2.3 289 -32.0 1,112 -20.2 220 1.3 -23.8

[y ) Insurance expenses 83 -53.1 4 -88.3 21 -73.8 6 0.0 51.6

BimE A Depreciation 5,311 -23.1 1,082 -21.6 4,218 -20.6 893 5.2 -17.4

EER Enterprise tax (Pro-forma standard taxation) 391 25.1 98 0.3 3901 0.0 97 0.6 -0.9

Z0fth Other 3,087 -24.0 836 -4.1 2,086 -32.4 564 3.3 -32.6
EHEFR Operating income -231,522 - 2,434 171.2 3,026 - 2,108 12.2 -13.4
BEESNINE Non-operating income 4,802 -22.2 861 -41.0 2,589 -46.1 787 4.5 -8.6
EENER Non-operating expenses 213 -62.1 8 16.6 66 -68.9 1 0.0 -79.2
BEFIE Ordinary income -226,933 - 3,286 39.8 5,549 - 2,893 16.7 -12.0
HE R F Extraordinary income 681 -93.1 461 -69.3 1,937 184.2 52 0.3 -88.5
k¥ =PS Extraordinary losses 31,859 - 1,682 412.1 77,493 143.2 1,502 8.7 -10.6
FEIETE R Income before taxes -258,111 - 2,066 -41.4 -70,007 - 1,443 8.3 -30.1
EAFCERBMERUVEER Income taxes-current 74 - 148 521.0 43 -41.5 11 0.1 -92.2
sEAFRE L Income taxes-deferred 3,310 -58.9 - - 119 -96.4 -4 0.0 -
EECEEES Net income -261,495 - 1,918 -45.2 -70,169 - 1,436 8.3 -25.1




8. FAZIELMEDLRR (Review of Funding / AIFUL

(1) FzBE R 3R] = £ %8 (Amount of Borrowings by Type of Lendey

(B A/ Millions of Yen)

FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
HERLLE (%) HERLLE (%) HERLLE (%) HERLLE (%)
&A% Borrowings 188,696 40.5 188,696 44.9 177,964 54.9 161,503 54.0
EHIRITE City Banks 35,801 7.7 15,801 3.8 14,841 4.6 13,031 4.4
{EFEERAT Trust Banks 69,712 15.0 69,712 16.6 65,223 20.1 58,848 19.7
5 ERAT- S H A IRAT Regional Banks 33,238 7.1 33,238 7.9 26,545 8.2 23,351 7.8
EREES% Shinkin Banks 3,700 0.8 3,700 0.9 3,554 1.1 3,292 1.1
EmRIRRT Life Insurance companies 20,780 4.5 19,221 4.6 16,746 5.2 15,484 5.2
BERIRRT Non-Life Insurance companies 7,813 1.7 7,813 1.9 7,253 2.2 6,615 2.2
SAESRIT Foreign banks 2,000 0.4 18,735 4.5 11,850 3.7 5,025 1.7
R e Cooperative Financial Ins. 185 0.0 185 0.0 123 0.0 23 0.0
Z 0 Other 15,467 3.3 20,290 4.8 31,823 9.8 35,830 12.0
- REE SB & ABS, ABL 277,058 59.5 231,255 55.1 146,400 45.1 137,400 46.0
Tt SB 258,210 55.4 226,810 54.0 146,400 45.1 137,400 46.0
prlle ABS, ABL 18,848 4.0 4,445 1.1 - - - -
& &t Total 465,755 100.0 419,952 100.0 324,364 100.0 298,903 100.0
(2) R#A- 52 #A 5= £ %8 (Short and Long-term Borrowings (&7 A/ Millions of Yen)
FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
HERRLE (%) HERLE (%) HERLE (%) HERRLE (%)
SSHASEE Short-term borrowings 11,125 2.4 2,825 0.7 - - - -
SSHMEA Borrowings - - - - - - - -
TRENE ABL, ABL 11,125 2.4 2,825 0.7 - - - -
REFAE Long-term borrowings 454,629 97.6 417,126 99.3 324,364 100.0 298,903 100.0
BEESFIEA Fixed interest rate borrowings 33,972 7.3 33,972 8.1 32,960 10.2 30,627 10.2
EESFEA Floating interest rate borrowings 154,724 33.2 154,724 36.8 145,003 44.7 130,876 43.8
- REE SB & ABS,ABL 265,933 57.1 228,430 54.4 146,400 45.1 137,400 46.0
TEHEEE) SB (Fixed interest rate) 258,210 55.4 226,810 54.0 146,400 45.1 137,400 46.0
RENE(ZEN) ABS, ABL (Floating interest rate) 7,723 1.7 1,620 0.4 - - - -
EEEFEALE Ratio of fixed rate borrowings to total borrowings 292,182 62.7 260,782 62.1 179,360 55.3 168,027 56.2
EEBETESFIEA LR Ratio of borrowings at fixed ratio 405,820 87.1 366,902 87.4 231,860 71.5 220,527 73.8
& &t Total 465,755 100.0 419,952 100.0 324,364 100.0 298,903 100.0
(3) #:E £ #| (Funding Rate) (%)
/RS A (Fiscal Year) 10/3 10/6 11/3 11/6
FESH Funding rate 2.05 2.04 2.21 2.21
k3 Indirect 2.22 2.21 2.17 2.13
B Direct 1.93 1.91 2.26 2.30
XAZEEFI=KRNEA—RIEHEREEF X Funding Rate = Interest Rate./Average Borrowinc
(B%E) (%)
E#TSALL—F Long term prime rate 1.60 1.45 1.60 1.50
SERDvIL—k 5Y SWAP rate 0.75 0.61 0.63 0.56
JGB (104) 10Y JGB 1.40 1.26 1.26 1.13




9. ZAZIWE¥ER—bIZAUF (Analysis of Loan Portfolio / AIFUL)

(1) & £ F 2= 5 5% =4 B (Breakdown By Interest Rate)

4F/3RE A (Fiscal Year) 10/6 11/3 11/6
i=RREES % | Account 75/ Loan Balance % | Account %/ Loan Balance #4 / Account %/ Loan Balance
Interest Rate on Loans to Customers F#/Thousand  #ERKEE(%) BHEA/ Million  #EREEE(%) F#/Thousand  #ERKEE(%) BHEMA/ Million  #EREEE(%) F#/Thousand  #ERKEE(%) BHEA/ Million  #EREEE(%)
=<15.0% 235 24.8 141,003 36.6 203 26.4 118,287 40.9 192 27.1 112,816 42.8
EBRO— 15.0%< =<18.0% 262 27.6 65,363 16.9 242 315 58,262 20.1 233 329 56,008 21.2
(Unsecured Loans) 18.0%<  =<20.0% 2 0.3 4,287 1.1 1 0.3 3,051 1.1 1 0.3 2,722 1.0
20.0%< 448 47.3 175,125 45.4 323 41.9 109,759 37.9 282 39.8 92,129 34.9
& (Total) 948 100.0 385,780 100.0 772 100.0 289,361 100.0 709 100.0 263,678 100.0
=<15.0% 21 51.4 63,877 57.2 19 57.0 50,644 60.7 18 58.4 47,722 61.8
HEFEO— 15.0%< =<18.0% 1 4.5 7,627 6.8 1 4.1 5,371 6.4 1 4.1 4,921 6.4
(Secured Loans) 18.0%< 18 44.1 40,107 35.9 13 38.9 27,406 329 12 37.6 24,537 31.8
& (Total) 41 100.0 111,613 100.0 34 100.0 83,422 100.0 32 100.0 77,181 100.0
=<15.0% 2 44.0 2,832 35.3 3 44.6 3,723 43.4 4 445 3,740 43.9
EBEHEO—Y 15.0%<  =<18.0% 0 1.0 60 0.8 2 25.9 1,264 14.7 2 30.9 1,633 19.1
(Small Business Loans) 18.0%< 3 55.1 5,133 64.0 2 29.5 3,596 41.9 2 24.6 3,154 37.0
A& (Total) 6 100.0 8,026 100.0 8 100.0 8,584 100.0 9 100.0 8,528 100.0
A& (Total) 997 100.0 505,419 100.0 814 100.0 381,368 100.0 750 100.0 349,387 100.0
(2) B+ £ 557 7% =4 5 (Breakdown By Amount)
4F/3RE A (Fiscal Year) 10/6 11/3 11/6
BEEETFMA) #4 / Account 75/ Loan Balance #4 / Account %/ Loan Balance #4 / Account %/ Loan Balance
Loan Outstanding(Thousands of yen) F#/Thousand HBHLLE (%) BEAMA/ Million HBHLLE (%) F#/Thousand HBHLLE (%) BEAMA/ Million B ALLE (%) F#/Thousand HBALE (%) BEHMA/ Million FER (%)
=<100 168 17.7 9,774 2.5 186 241 10,323 3.6 180 25.5 9,977 3.8
100<  =<200 113 11.9 16,726 4.3 145 18.9 22,532 7.8 139 19.6 21,125 8.0
EBREO— 200<  =<300 179 18.9 44,481 11.5 119 15.5 29,688 10.3 98 13.8 24,419 9.3
(Unsecured Loans) 300<  =<400 152 16.1 49,263 12.8 84 11.0 29,779 10.3 75 10.6 26,278 10.0
400<  =<500 145 15.3 63,678 16.5 94 12.3 43,239 14.9 86 12.1 39,321 14.9
500<  =<1,000 102 10.8 71,918 18.6 81 10.6 59,752 20.6 75 10.6 55,279 21.0
1,000< 87 9.2 129,935 33.7 59 7.6 94,044 325 54 7.7 87,275 33.1
A& (Total) 948 100.0 385,780 100.0 772 100.0 289,361 100.0 709 100.0 263,678 100.0
=<1,000 5 13.1 3,046 2.7 7 22.0 3,920 4.7 7 23.2 3,874 5.0
1,000<  =<5,000 31 77.4 76,945 68.9 23 69.8 56,920 68.2 22 68.6 52,322 67.8
HEFEO— 5,000<  =<10,000 3 8.3 24,176 21.7 2 7.2 17,319 20.8 2 7.1 16,057 20.8
(Secured Loans) 10,000<  =<50,000 0 1.2 7,333 6.6 0 1.0 5,203 6.2 0 1.0 4,869 6.3
50,000< 0 0.0 110 0.1 0 0.0 57 0.1 0 0.0 57 0.1
A& (Total) 41 100.0 111,613 100.0 34 100.0 83,422 100.0 32 100.0 77,181 100.0
=<1,000 2 36.5 1,137 14.2 5 63.1 2,845 331 5 65.8 3,253 38.1
EBEHEO—Y 1,000<  =<2,000 3 47.6 4,416 55.0 2 28.4 3,677 42.8 2 26.5 3,592 42.1
(Small Business Loans) 2,000< 1 15.9 2,472 30.8 0 8.5 2,061 24.0 0 7.7 1,682 19.7
& (Total) 6 100.0 8,026 100.0 8 100.0 8,584 100.0 9 100.0 8,528 100.0
Aait  (Total) 997 100.0 505,419 100.0 814 100.0 381,368 100.0 750 100.0 349,387 100.0
(3)EBRO—FULBIMER L (Unsecured loan breakdown by Annual income; (F#/Thousand)
4F/3RE A (Fiscal Year) 10/6 11/3 11/6
F M/ Thousands of yen HERLEL(%) HERLEE(%) FEREE(%)
< 2,000 3 19.7 11 20.6 2 17.8
2,000 =< < 3,000 4 26.5 15 26.9 3 26.3
3,000 =< < 4,000 4 254 14 25.6 3 26.6
HHERE 4,000 =< < 5,000 2 13.4 7 12.6 1 13.5
(New Accounts) 5,000=< < 7,000 1 9.8 5 9.2 1 10.2
7,000 =< < 10,000 0 4.1 2 4.0 0 4.5
10,000 =< 0 0.9 0 11 0 11
&5t (Total) 17 100.0 55 100.0 14 100.0




10. A2 BEIRFBEHE (Credit Cost & NPL's / AIFUL)
(NIL Ty bDKIR .~ ERELLE (Credit Cost / YOY%)

(B A/ Millions of Yen)

FIRF A (Fiscal Year) 10/3 10/6 11/3 11/6
(12Mm) /(L) % (3m) /(L) % (12Mm) /(L) % (3m) /(L) %
EEMESEH (L)| Total Receivable Outstanding (L) 603,087 - 552,256 - 422,004 - 388,396 -
HAREEEEE Loans outstanding 553,476 B 505,419 B 381,368 - 349,387 -
AR Unsecured 423,733 - 385,780 - 289,361 - 263,678 -
AHiBR Secured 120,821 - 111,613 - 83,422 - 77,181 -
BXE Small business 8,921 B 8,026 - 8,584 - 8,528 -
XILERERRE Credit guarantee, etc 49,611 - 46,836 - 40,636 - 39,008 -
HMERS L2 GRED Allowance for doubtful accounts
at the beginning of FY (BS: Current assets) 144,150 - 154,143 - 154,143 - 118,180 -
SR EEA @ Total Write-offs @ 105,771 17.54 21,738 3.94 78,641 18.64 16,785 4.32
BRI YOY%| -10.5 -20.0 -25.6 -22.8
BE AL ®@| Write-offs ® 102,383 18.50 20,958 4.15 76,046 19.94 16,286 4.66
BRI YOY%] -10.4 -20.1 -25.7 -22.3
miRR Unsecured 88,641 20.92 19,224 4.98 63,394 21.91 13,871 5.26
HiEE Secured 11,426 9.46 1,548 1.39 10,707 12.84 1,980 257
EE 3 Small business 2,316 25.96 185 231 1,945 22.66 434 5.10
XILERERRE Credit guarantee, etc 3,387 6.83 779 1.66 2,594 6.38 499 1.28
BARHIRBA ®| Total Non-operating allowance ® 9,388 1.56 1,585 0.29 5,679 1.35 611 0.16
(GHEE I3 for doubtful account 1
BRI ALE @| Non-operating Allowance for doubtful accounts @) 9,267 1.67 1,541 0.30 5,619 1.47 585 0.17
3150 Unsecured 810 0.19 197 0.05 384 0.13 101 0.04
HiEE Secured 8,446 6.99 1,130 1.01 5,197 6.23 471 0.61
EE 3 Small business 10 0.11 214 2.67 36 0.43 12 0.15
XIhERERRE Credit guarantee, etc 121 0.25 43 0.09 60 0.15 25 0.07
@®+B3)| Total Write-offs D+® 115,159 19.10 23,323 4.22 84,320 19.98 17,397 4.48
BRI YOY%| -6.4 -22.7 -26.8 -25.4
@+@| Write-offs @+@ 111,651 20.17 22,500 4.45 81,665 21.41 16,872 4.83
BRI L YOY% 6.2 -22.8 -26.9 -25.0
miRR Unsecured 89,451 21.11 19,421 5.03 63,778 22.04 13,973 5.30
HiEE Secured 19,872 16.45 2,678 2.40 15,904 19.07 2,451 3.18
S Small business 2,326 26.08 399 4.98 1,982 23.09 447 5.25
XihREERIRE Credit guarantee, etc 3,508 7.07 823 1.76 2,654 6.53 525 1.35
SEEEERAEXER) Credit Cost (PL: Operating Expenses) 125,177 20.76 11,626 211 44,812 10.62 6,450 1.66
HARREIE 2 GERD Allowance for doubful accounts 154,143 25.56 142,446 25.79 118,180 28.00 107,233 27.61
at the end of FY (BS : Current assets)

X1 AN EES A ERA=RETLRE(FIER)+REBTLMRE

3 1:Non-operating allowance for doubtful accounts=Loans with legal bankruptcy (secured) +Loans with civil rehabilitation law.




10. FAZNERI&F B{EH# (Credit Cost & NPL's / AIFUL)

(2) TREBEHEOIRR (EBTT45%81) (NPL defined by FSA)

(&7 A/ Millions of Yen)

FIRE A (Fiscal Year) 10/3 10/6 11/3 11/6
10 % 10 % 10 % 10 %
HREXEGS (L)| Loans outstanding (L) 553,476 - 505,419 - 381,368 - 349,387 -
AR Unsecured 423,733 - 385,780 - 289,361 - 263,678 -
AHiEE Secured 120,821 - 111,613 - 83,422 - 77,181 -
e Small business 8,921 - 8,026 - 8,584 - 8,528 -
A BRI RBRIES ET @| NPL total @ 176,010 31.80 160,478 31.75 124,574 32.67 114,550 32.79
AR YOY% -21.1 -26.7 -29.2 -28.6
BEfESE Loans in legal bankrupcy 46,571 8.41 44,060 8.72 42,794 11.22 41,624 11.91
LEiHEE Non-accrual loans 98,311 17.76 87,489 17.31 61,527 16.13 54,924 15.72
3y AL L EEHEE Loans past due for three months or more 8,611 1.56 8,308 1.64 5,895 1.55 5,344 1.53
BEHEHRNEE Restructured loans 22,515 4.07 20,619 4.08 14,356 3.76 12,656 3.62
SHEHEFEOD—Y ®@| Unsecured Loan @ 84,251 19.88 73,629 19.09 52,683 18.21 45,411 17.22
AR YOY% -22.8 -31.3 -37.5 -38.3
BEfE St Loans in legal bankrupcy 1,736 0.41 1,367 0.35 850 0.29 710 0.27
LEiHEE Non-accrual loans 53,963 12.74 46,583 12.08 33,489 11.57 28,886 10.96
37 AL EREH{EE Loans past due for three months or more 7,087 1.67 6,574 1.70 4,684 1.62 3,793 1.44
BEHEHRNEE Restructured loans 21,463 5.07 19,104 4.95 13,659 4,72 12,021 4.56
SHEBREO— LIS Secured Loan 91,759 70.72 86,848 72.59 71,890 78.14 69,138 80.67
AR YOY% -19.5 -22.4 -21.7 -20.4
BEfESE Loans in legal bankrupcy 44,834 34.56 42,693 35.68 41,944 45.59 40,914 47.74
LEiHEE Non-accrual loans 44,348 34.18 40,906 34.19 28,038 30.47 26,038 30.38
34 AL L EEE Loans past due for three months or more 1,524 1.18 1,733 1.45 1,211 1.32 1,551 1.81
BEHEHRNEE Restructured loans 1,051 0.81 1,514 1.27 697 0.76 634 0.74
HREESE ZE 3| Allowance for NPL ©) 188,140 - 176,035 - 155,725 - 143,893 -
FE @| Current assets @ 154,143 - 142,446 - 118,180 - 107,233 -
EE X Fixed assets 3 33,997 - 33,589 - 37,544 - 36,660 -
NPLA/N—3& (ALL) ®ID| Coverage ratio (All) ©©) 106.9 - 109.7 - 125.0 - 125.6 -
NPLA/\—3 ($E1B{R) @I(2| Coverage ratio (Unsecured) @I 183.0 - 193.5 - 224.3 - 236.1 -

X EERO-—VLUSNOFRBEEBEICERERO—2 (FBEERO—V) LLVFET MEEMERMEZ LESH I OVTIE. BEEILE (EE) 5 LLTEYFET,

% NPLs other than unsecured loans are mainly secured loans. The portion of the loans that exceeds the value of the secured property is booked to the allowance for doubtful accounts (fixe




10. FAZNERIRF BEH#E (Credit Cost & NPL's / AIFUL)

(3) |IBRO—2EHEBE (XhyY) (Details of Unsecured Loans)

(&7 A/ Millions of Yen)

F/IRH A (Fiscal Year) 10/3 10/6 11/3 11/6
(12M) R E(yoyh) (3M) HEE(yoyh) (12M) 8 ZE (yoy %) (3M) 15 2R (yoy %)
BERER X1 Transfer (SM+Arrearage) Ratio %1 1.221 0.330 1.113 0.011 0.975 -0.246 0.938 -0.175
B Transfer (5M+Arrearage) 68,517 -6.8 11,875 -35.1 36,201 -47.2 6,844 -42.4
KLBERELE=BERLESBELEERS ¥ 1:Transfer Ratio = Transfer (5SM+Arrearage) / Unsecured Loans Outstanding (Branch's)
) RARIEIERK Notes: Italic Font = Increase or Decrease
AHEBEADOFIRIRZEIZET 55 HEAER (Breakdown of Allowances Related to Losses on Interest Repayment / Non-Consolidated .
(&7 [/ Millions of Yen)
/X% A (Fiscal Year) 10/6 11/3 11/6
FIERE BEBIZS =t FIRRE BEGILR - FIRRE FEEEES -
Bx3ILD (RS L 2) Bk Bx3ILR (RS L 2) = Bx3L2 (EHEREES | 2 2) a8
Alowance forlosses on| £ SRE EER L Tota Alowance forlasses on | SCUE TEERR L Tota Alowance forlosses on| SRR TEER L Tota
interest repayments principal) interest repayments principal) interest repayments principal)
HESI RS Allowance (Beginning) 197,160 74,094 271,254 197,160 74,094 271,254 133,951 75,227 209,178
FAERE-HNAR%E Reversal 17,442 11,205 28,647 63,209 48,604 111,814 18,099 11,297 29,396
BALE(RAZ) Provisions (Returned) - 6,245 6,245 i 49,737 49 737 i i -
HREIHEEE Allowance (End) 179,718 69,134 248,852 133,951 75,227 209,178 115,851 63,929 179,781
G)EHDFI BREIZRET 55|14 £ MR (Breakdown of Allowances Related to Losses on Interest Repayment / Consolidated) (&5 Millions of Yen)
/X% A (Fiscal Year) 10/6 11/3 11/6
FIERE EEEEE] e IR & REGILR a3t FIERE BEGILR o
Bx3lLud (BEHEMES L 2) i Bx3ILD (EIEMEES 4 2) s Bx3luD (EHERES %) a8
Alowance forosses o e SEIEUICNL Tota Alowance for losses on| £ SUE TEER L Tota Alowance for losses on| £ e TELUR L Totl
payment principal) interest repayment principal) interest repayment principal)
HEsIHEES Allowance (Beginning) 237,909 76,990 314,899 237,909 76,990 314,899 178,769 77,012 255,782
FAZE-INAR%E Reversal 23,926 11,472 35,398 86,350 49,715 136,065 24,752 11,480 36,233
BAZE(RAZE) Provisions (Returned) 3,019 6,245 9,265 27,211 49,737 76,948 - - -
KRB HEEE Allowance (End) 217,002 71,764 288,767 178,769 77,012 255,782 154,017 65,531 219,549

KIFMINTHEEEL T, FIRREREASISEITH RREFRITHESIBERFEICHT I LENEFNTEYET . T 4. EFEFRRES(Z2010F3 A H - F 1 H1F2,256 5 M.
20114E3 A H#A138,794E A M. 20123 A - 1 HH (52,206 B AA DI MREEREREEATVET .



11. SA7E%¥81E (Review of Operation / LIFE)

HEEHEA—X(Managed Asset Basis)

RHA—REE

(1) B %34 (Operating Results) (On-Balance) Off-Balance)
/RS A (Fiscal Year) 10/3 10/6 11/3 11/6 11/6 11/6
(o) I (yoy) #HEEGoyw  |D 1R (yoy%) @ #EEEYoy%) |[D—@
EREESEH (B 7 M)| Total Receivable Outstanding  (Millions of Yen) 410,315 -28.1 371,315 -31.4 270,201 -34.1 257,607 -30.6 255,664 -26.1 1,942
gt Installment receivable 135,852 -20.3 118,283 -30.8 80,990 -40.4 81,948 -30.7 80,005 -26.3 1,942
BIEEABARE Credit card shopping 121,995 -10.8 106,968 -25.0 74,676 -38.8 76,589 -28.4 74,646 -24.2 1,942
ERE ABARTE Installment sales finance 13,856 -59.0 11,314 -60.0 6,313 -54.4 5,358 -52.6 5,358 -46.9 -
EXHAE Loans (Cash advance) 211,632 -35.4 192,261 -35.8 137,023 -35.3 125,760 -34.6 125,760 -28.8 -
H—RFrviy with Credit card 130,266 -35.5 118,791 -35.7 84,110 -35.4 76,370 -35.7 76,370 -31.1 -
o—ERH—K with Loan card 80,081 -35.5 72,252 -36.3 48,066 -40.0 42,004 -41.9 42,004 -34.9 -
Z it Other 1,284 -13.2 1,218 -14.8 4,846 277.2 7,385 506.2 7,385 506.2 -
T RER Credit guarantee 54,903 -14.3 52,905 -14.9 45,164 -17.7 42,728 -19.2 42,728 -19.2 -
ZTOHMEEEE Other 7,926 -7.7 7,864 -9.4 7,023 -11.4 7,169 -8.8 7,169 -8.8 -
ILTykH—R Credit card
Aoh—REEH (FA) Number of card holders (Thousand) 12,718 -2,533 12,480 -2,894 6,745 -5,972 6,717 -5,763
Jass— Proper 2,219 -20 2,181 -76 2,762 542 2,701 519
= Affinity 10,499 -2,513 10,299 -2,817 3,983 -6,515 4,015 -6,283
FRETH (F4#)|  Number of new issue (Thousand) 731 -709 147 -224 1,308 577 117 -29
ZJa/ss— Proper 103 -161 21 -28 923 820 27 6
=% Affinity 627 -547 126 -195 385 -242 90 -35
Bi(Gkm-EREREH) (FA) Per account (Thousands of Yen)
BIEEABARE Shopping 60 -6.4 58 -2.1 61 2.4 65 11.6
e Cashing 231 -12.5 201 -19.5 189 -18.0 169 -16.2
B EEE (87 M)|  Purchase Results (Millions of Yen) 863,975 -10.4 151,234 -32.5 491,803 -43.1 106,704 -29.4
BIEERBALTE Shopping 796,376 2.7 137,893 -30.4 446,540 -43.9 96,622 -29.9
Foyvy Cashing 67,599 -64.1 13,341 -48.6 45,263 -33.0 10,081 -24.4
EEFHFEY Average Yield 14.6 -1.4 14.7 -0.9 13.4 -1.2 15.4 0.6
o E e Installment receivable 11.5 0.3 10.7 -0.8 11.6 0.1 12.8 2.1
BIEEABARE Credit card shopping 13.0 -0.2 12.6 -0.5 13.2 0.2 14.7 2.1
{BRIE A AR E Installment sales finance 6.9 -1.0 6.4 -1.0 5.6 -1.2 4.1 -2.4
EEEMINE Loans (Cash advance) 15.4 -3.1 14.2 -2.4 11.4 -4.0 13.3 -0.9
H—FFruioy with Credit card 15.2 -3.2 13.9 -2.8 10.1 5.1 13.1 -0.8
O— ERA—K with Loan card 15.7 -2.9 14.8 -1.9 13.6 -2.0 14.0 -0.8
KIEKERIR Credit guarantee 4.8 -0.1 4.8 0.0 4.7 -0.1 4.5 -0.3
) SHARUB TR Notes: Italic Font = Increase or Decrease
(2) Fv 1 LRI (Marketing Channel)
FIRF A (Fiscal Year) 10/3 10/6 11/3 11/6
13 (voy) HiE K (voy) 3R (yoy) iRk (yoy)
N SR FE ¥ (%t)| Member Merchant 106,956 414 106,958 325 106,896 -60 106,807 -151
RELIRIEH (1T)| Tie-up Banks 121 -2 120 -3 118 -3 118 -2
B (A)| N. of Total Employees 2,243 -664 1,811 -988 1,585 -658 1,283 -528
E#EH (A)| N of Employees (regularly payroll) 1,039 -410 717 -752 682 -357 644 -73
JEE B (AN)|  N. of Employees (temp.) 1,204 -254 1,094 -236 903 -301 639 -455

F:TATDT—ED5E, TEEMEAN—RIERENTOSHIEITDOELEL T, FERBICKYRH LRINTVRO—IALELTVSERBEZ LD HNEERADSEHIEITT .

Note : The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.




12. S427#BBEDAFR (Revenue and Expenses / LIFE)

B2 EHEAR—X(Managed Asset Basis)

(&7 A/ Millions of Yen)

&5t ~A—2X(On-Balance)

w 10/3 10/6 11/3 11/6 11/6
(12m) HiRE (3M) BiEE (12m) HiRE (3M) BimE (3m) HBiEE
(yoy%) (yoy%) (yoy%) (yoy%) (yoy%)
EHEUNE Operating revenue 73,370 -26.9 14,292 -33.9 44,675 -39.1 10,157 -28.9 10,096 -28.5
BB TTH S IR Installment receivable 19,954 -7.7 3,886 -25.9 13,267 -33.5 2,935 -245 2,874 -23.1
IR A ARSI Revenue from Credit card business 18,353 2.1 3,662 -20.8 12,726 -30.7 2,863 -21.8 2,802 -20.4
1B AIME FA S A 3 RN 2 Revenue from Installment sales finance 1,598 -56.0 223 -63.7 539 -66.3 72 -67.7 72 -66.9
ZDith Other 2 -50.2 0 -47.9 0 -52.6 0 -55.6 0 -55.6
EXEMRG Loans (Cash advance) 41,265 -38.6 7,078 -45.0 19,559 -52.6 4,435 -37.3 4,435 -37.1
h—FFrvi oy with Credit card 24,909 -37.6 4,239 -46.4 10,484 -57.9 2,691 -36.5 2,691 -36.5
O— ERAA—F with Loan card 16,226 -40.1 2,809 -43.0 8,880 -45.3 1,571 -44.1 1,571 -43.5
ZDMthEE Other 128 -20.4 30 -17.5 193 50.8 172 467.9 172 467.9
ERREIIN Revenue from Credit guarantee 2,898 -14.3 663 -13.5 2,409 -16.9 507 -23.6 507 -23.6
FD it EFRUREE Other financial revenue 99 -35.6 23 -31.4 77 -21.7 9 -59.6 9 -59.6
ZDHthDE IR A Other operating revenue 9,152 13.7 2,639 -2.7 9,361 2.3 2,269 -14.0 2,269 -14.0
{EHNEHERINES Bad debt write-off recovery 3,575 61.5 1,123 17.9 4,203 17.6 873 -22.3 873 -22.3
ZDfth Other 5,577 -4.5 1,516 -13.9 5,157 -7.5 1,396 -7.9 1,396 -7.9
EXEA Operating expenses 96,199 -1.7 14,011 -34.9 72,176 -25.0 8,884 -36.6 8,823 -36.2
SRER Financial expenses 6,399 -29.6 1,285 -31.7 4,360 -31.9 855 -33.5 794 -28.4
HEEEER Credit cost 25,815 -6.0 2,508 -58.4 13,106 -49.2 2,642 5.3 2,642 5.3
FEREEEER Expenses for interest repayment 25,927 106.7 3,019 18.0 27,211 5.0 - - - -
ZTOMDEXER Other operating expenses (SG&A) 38,057 -22.0 7,197 -34.8 27,497 -27.7 5,386 -25.2 5,386 -25.2
LEEERE Advertising expenses 622 -39.8 9 -97.9 78 -87.4 90 807.8 90 807.8
NS Personnel expenses 9,827 -25.1 1,789 -35.6 6,544 -33.4 1,513 -15.5 1,513 -15.5
Z Dt Other 27,606 -20.4 5,397 -30.7 20,875 -24.4 3,782 -29.9 3,782 -29.9
& Sales cost 14,770 -23.6 2,596 -39.8 10,505 -28.9 1,455 -44.0 1,455 -44.0
SATLE System cost 7,105 -6.5 1,710 -3.1 6,636 -6.6 1,387 -18.9 1,387 -18.9
EERE Rent cost 2,229 -22.6 322 -48.8 1,222 -45.1 305 -5.1 305 -5.1
&I Admin cost 3,501 -27.8 768 -29.1 2,510 -28.3 634 -17.4 634 -17.4
EEAD Operating income -22,829 - 280 153.8 -27,500 - 1,273 - 1,273 -
ERMRE Non-operating income 696 201.7 36 -7.5 178 -74.4 42 18.0 42 18.0
BENER Non-operating expenses 16 -53.1 704 - 1,543 - 535 -24.0 535 -24.0
BERE Ordinary income -22,148 - -387 - -28,866 - 780 - 780 -
LBk Extraordinary income 1,302 - 315 -74.2 491 -62.3 2 -99.2 2 -99.2
FERlE % Extraordinary losses 5,237 303.8 88 93.7 2,957 -43.5 14 -84.2 14 -84.2
EIRTRIZE Income before taxes -26,083 - -160 - -31,332 - 769 - 769 -
EABR-ERBIRUBER Income taxes-current 196 - 4 -51.4 15 -92.2 2 -38.9 2 -38.9
EARERES Income taxes-deferred 1,470 -3.3 -200 - -200 - - - - -
EREEIER Net income -27,749 - 35 -96.2 -31,147 - 766 - 766 -
E SATDT—ED55, [EEBEA—X LTSN TOSHIEITOEELTIE, BIERBICKYKRET LIZNSUVRO— IS ELTWSEXBEEZLSH-. [HNEERAOSEHIEITT,
Note : The data currently described as “Managed asset basis” among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by
securitization.




13. ESRIAREZHEIE (Review of Operation / Businext)

(Businext / JV with Sumitomo Trust & Banking started April 2001)

FIRF A (Fiscal Year) 103 10/6 1113 11/6
B (yoy %) B (yoy %) 12 (Yoy %) B (yoy%)

BEXRIEEE (B7M)| Loans outstanding (Millions of Yen) 64,551 -13.6 62,874 -12.0 59,474 7.9 58,481 7.0

O EE% (F#4)| Customer accounts (Thousand) 34 -12.2 33 -11.4 31 -10.4 30 -9.4

—OES-YES (FM)| Per account (Thousands of Yen) 1,845 -1.6 1,858 -0.7 1,896 2.8 1,907 2.6

HREEHE (f#)| New accounts 2,820 1.9 1,194 157.3 5,246 86.0 1,255 5.1

THEEEF X (%)| Average interest ratex (%) 14.2 -0.2 14.0 -0.2 13.9 -0.3 13.7 -0.3

HEMEIER (%)| Write off ratio (%) 84 2.4 2.3 0.0 9.2 0.8 2.0 -0.3

EXEHM (5&)| Loan business branches 3 -5 2 -3 2 -1 2 0

HEH (A)| Number of employees 89 -33 84 -25 81 -8 87 3
X TFATLEEROERETHFEYIE. EXEFESME/ ((MUES +HHERES)+2) VEHLTEYETH EDRIAMIBNTIE, THL BLF (ZHULAOFY) THELTBYET,
I) BHAKIEIZEEE  Notes:Italic Font = Increase or Decrease

14. ES R AFEEDAER (Revenue and Expenses / Businext)
(&7 [/ Millions of Yen)
/3R % A (Fiscal Year) 10/3 10/6 11/3 11/6

EE S Operating revenue 8,888 -15.6 2,031 -14.6 7,799 -12.3 1,833 100.0 -9.7
EXREAEFE Interest on loans to customers 8,806 -15.8 2,022 -13.9 7,764 -11.8 1,824 99.5 98
0t Other 82 13.0 9 -71.2 35 -57.2 9 0.5 2.7

EXEH Operating expenses 8,151 -16.0 1,934 -20.4 6,781 -16.8 1,909 104.1 -1.3
SHMEM Financial expenses 1,141 -31.3 254 -17.4 969 -15.1 226 12.4 -10.8
HEER Credit cost 4,877 -9.8 1,116 -29.6 3,714 -23.8 1,174 64.0 5.2
LEERE Advertising expenses 364 -37.7 127 94.4 460 26.5 117 6.4 -7.8
N Personnel expenses 792 -15.7 196 -5.7 775 -2.1 178 9.7 -9.2
ZDfth Other 976 -12.5 239 -8.6 860 -11.9 212 11.6 -11.2

T ER Operating income 737 -10.1 97 - 1,018 38.1 -75 -4.1 -
EENE Non-operating income 10 26.2 0 -100.0 3 -65.8 0 0.0 -
EBEXNER Non-operating expenses _ - _ - _ - _ _ _

BRI Ordinary income 748 9.7 97 - 1,022 36.6 -75 -4.1 -
L= ETE Extraordinary income 88 -85.4 - - 0 -99.1 - - -
LELIE-ES Extraordinary losses 64 -89.3 16 -30.7 525 714.4 - - -

G EIE RS Income before taxes 771 -6.6 80 - 497 -35.5 -75 41 -
EABERBIRUVEESR Income taxes-current -50 - 2 -08.1 6 - 1 0.1 -35.6
EABEFREE Income taxes-deferred 2,585 - 1 - 2 -99.9 1 0.1 80

LEAFIRI I Net Income -1,763 - 77 - 488 - -78 43 -




15. FIL—TRE—EX (Group Management)

(&7 M/ Millions of Yen)

10/3 10/6 11/3 11/6

&I (yoy %) 1R ZE (yoy%) FE R EE (%) 1835 5 (yoy %) AL (%) &I (yoy %)

BEEHERS AT X1|Total receivable outstanding 1] 1,105,056 -32.5] 1,010,570 -33.3] 768,341 100.0 -30.5] 720,103 100.0 -28.7
TATIL Aiful 603,087 -33.1] 552,256 -33.0] 422,004 54.9 -30.0] 388,396 53.9 -29.7
547 Life 410,315 -28.1] 371,315 -31.4] 270,201 35.2 -34.1] 257,607 35.8 -30.6
ECRORE Businext 64,551 -13.6 62,874 -12.0 59,474 7.7 -7.9 58,481 8.1 -7.0
TR City's 27,102 -41.6 24,123 -41.8 16,661 2.2 -38.5 15,618 2.2 -35.3
BRI %2|Total operating revenue %2 218,102 -30.1 42,846 -33.5 144,961 100.0 -33.5 30,651 100.0 -28.5
TATIL Aiful 124,793 -29.6 24,630 -32.3 86,223 59.5 -30.9 17,317 56.5 -29.7
547 Life 72,706 -26.1 14,115 -33.9 44,144 30.5 -39.3 10,096 32.9 -28.5
EDRIRE Businext 8,888 -15.6 2,031 -14.6 7,799 5.4 -12.3 1,833 6.0 -9.7
74X City's 4,103 -48.3 746 -43.5 2,598 1.8 -36.7 448 15 -39.9
FEFIE 3%2|Total ordinary income Xx2| -264,176 - 2,947 -25.4 -24,945 - - 3,486 100.0 18.3
TATIL Aiful -226,933 - 3,286 39.8 5,549 - - 2,893 83.0 -12.0
547 Life -22,148 - -387 - -28,866 - - 780 22.4 -
ECHRHRE Businext 748 -9.7 97 - 1,022 - 36.6 -75 - -
TR City's -12,302 - -94 - -2,383 - - 147 4.2 -

L ERSO T %2|Total net income 2| -295,141 - 2,127 -56.9 -31,935 - - 2,195 100.0 3.2
TATIL Aiful -261,495 - 1,918 -45.2 -70,169 - - 1,436 65.4 -25.1
547 Life -27,749 - 35 -96.2 -31,147 - - 766 34.9 -
ESRIXE Businext -1,763 - 77 - 488 - - -78 - -
TR City's -12,205 - -95 - -2,410 - - 146 6.7 -

X1 EEBEHER—R (Managed Asset Basis)
%2 &EFFA—X (On-Balance)




