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AIFUL Announces Organizational and Personnel Changes

KYOTO — AIFUL Corporation announce the following organizational and personnel changes
today.

1. Organizational Changes: As of October 1, 2006 (See attached Organization Chart)

(1) Organizational Change to Finance Division

AIFUL will combine Finance Department I, Finance Department I, and the Capital Markets
Department into one department, called the Finance Department, in order to increase efficiency
by centralizing operations.

(2) Organizational Change to Loan Business Division
AIFUL will split the Counseling Center into the East Japan Counseling Center and the West
Japan Counseling Center in order to further reinforce counseling center management structures.

2. Personnel Changes: As of October 1, 2006

Name New position Former position

Mutsuhiko Yoshizumi | DePuty General Manager, B
Personnel Division

_— General Manager, East Japan General Manager,
Keiichiro Okawa . .
Counseling Center Finance Department |
o . General Manager, West Japan General Manager,
Hideki Sakiyama Counseling Center Counseling Center
General Manager,
Makoto Murase G_eneral Manager, Finance Department 11
Finance Department General Manager,

Capital Markets Department
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AIFUL Corporation Organization Chart (As of October 1, 2006)
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