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AIFUL Announces Organizational and Personnel Change

KYOTO — AIFUL Corporation has announced the following organizational and personnel change,
effective as of May 15, 2006.

1. Organizational Change (See Attached Organization Chart)

Change to the Management Planning Division

The Business Administration Section, formerly under the Management Planning Department, has
been upgraded to the Business Administration Department. This is part of AIFUL’s efforts to
ensure the proper responses to amendments to laws and regulations and changes to AIFUL
internal regulations, at each of its Loan Business Departments. The company will also strengthen
internal controls to ensure that compliance with these regulations is strictly observed at all levels
of the company.

With this change, the Management Planning Division now has five departments: the
Management Planning Department, the Corporate Management Department, the Marketing
Department, the Group Audit Department and the Business Administration Department.

2. Change of Departmental Manager

Name New position Former position

Hiroshi Azuma General Manager, General Manager,

Management Planning Department Management Planning Department
General Manager,

Business Administration Department

AIFUL Corporation
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AIFUL Corporation Organization Chart (As of May 15, 2006)
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