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Notice Regarding Partial Revision of Basic Policy for Internal Control System Development 

 

AIFUL Corporation (“AIFUL” or “the Company”) announces that, at its Board of Directors meeting held today, it was 

resolved to revise part of the Basic Policy for Internal Control System Development. Details of the policy after the revisions 

are as follows.  

 

Basic Concept of Overall Internal Control 

Under the management principle of “Earn the trust of society through corporate activity based in integrity,” the Company 

and its subsidiaries (the “AIFUL Group”) recognize that it is an important objective of corporate governance to become a 

company that is trusted by each stakeholder and society and to realize corporate management that features transparency, 

fairness and efficiency by contributing to the development of the economic society through corporate activities subject to 

compliance.   

With the aim of steadily realizing the principle and objectives by taking into account all the circumstances surrounding the 

AIFUL Group, including the market environment, economic trends, the revision of related laws and regulations and other 

business environments, the Company establishes a basic policy for the development of an internal control system as follows.   

Moreover, the Board of Directors shall review the basic policy in an appropriate manner in accordance with changes in the 

business environment and other factors, and shall make continual efforts to maintain and improve the effectiveness of the 

basic policy.  

 

(i) Structure to ensure that the Company’s directors and employees and the directors and employees of the 

Company’s subsidiaries execute their duties in compliance with laws and regulations and the Articles of 

Incorporation 

- With the aim of developing a corporate culture in which business activities are carried out in compliance with laws and 

regulations and the Articles of Incorporation and with a sense of ethics, by establishing management principles, action 

guidelines, internal rules and other regulations related to compliance, develop a structure in which the compliance status of 

each director and division and the appropriateness of the execution of duties are audited and supervised in an appropriate 

manner in accordance with the relevant internal rules and other regulations.   

 

- With the aim of developing a compliance structure and preventing violations of laws and regulations from occurring, by 

establishing a Compliance Committee that is composed of the executive officer who oversees the compliance department 

acting as the chairman of the committee, outside experts and other parties, implement the necessary improvement measures 

and company-wide instruction initiatives by holding committee meetings on a regular basis. The Compliance Committee 

shall report the progress to the Board of Directors in an appropriate manner. 

 



- By establishing a Group Compliance Committee, establish an integrated compliance structure (including lectures and 

training) with the common understanding of the AIFUL Group. 

 

- To carry out internal audits on the practice status of compliance and the appropriateness of the operations of the AIFUL 

Group, develop a structure in which the results of internal audits are reported in an appropriate manner to the Board of 

Directors and the Audit and Supervisory Committee by establishing an internal auditing department. Moreover, the 

Company’s Internal Auditing Department shall carry out internal audits on companies in the AIFUL Group when 

necessary.  

 

- Develop a structure where if the violation of laws and regulations, the Articles of Incorporation and internal rules or 

other important facts are identified, or if such a situation is potentially taking place, reports are immediately made to 

the Audit and Supervisory Committee and reports are also made to the Board of Directors without delay.  

 

- Ensure the effectiveness of the whistle-blower system pursuant to the Whistle-Blower Protection Act by establishing 

various hotlines as a desk for supporting whistle-blowing and consulting in relation to the violation of laws and 

regulations and the Articles of Incorporation of the AIFUL Group and other activities, and by developing internal rules.   

 

- To prevent damage from antisocial forces that impair the order and safety of society, develop a structure in which any 

relationship with antisocial forces is intercepted and unreasonable demands are rejected and dealt with in a firm manner.  

 

(ii) Structure related to the maintenance and management of information regarding the execution of duties of the 

Company’s directors 

- Develop a structure in which documents related to the execution of duties of the directors and the related documents 

(including electromagnetic records) and other various information containing trade secrets and personal information are 

managed and maintained in the designated location for the designated maintenance period by establishing a range of 

internal rules related to security and management and maintenance, and by limiting the persons who handle such 

documents and information in accordance with the classification of secrets and other matters. 

 

- To ensure the appropriateness of the management and maintenance of various information, develop and obtain 

confidentiality pledges from the directors and employees on a regular basis, and develop a structure in which the Internal 

Auditing Department carries out monitoring on a regular basis.   

 

(iii) Rules and other structures related to the management of risks of losses for the Company and its subsidiaries 

- To understand all the risks that threaten sustainable corporate development and establish a total risk management structure 

for the AIFUL Group, establish a Risk Management Committee as an organization under the direct control of the Board of 

Directors.  

 

- Develop a structure in which the Risk Management Committee continually understands risks by regularly obtaining reports 

about risk information from each company in the AIFUL Group, and in which it carries out appropriate risk management 

with the cooperation of the related departments.   



- Develop a structure in which measures at the time of the occurrence of emergency events are able to be taken promptly and 

appropriately by establishing measures in accordance with the types of risks, such as large-scale natural disasters and 

failures of core IT systems. 

 

(iv) Structure to ensure the efficient execution of duties of the directors of the Company, the directors of the 

Company’s subsidiaries and other parties 

- Finalize a medium-term management plan and a management plan for each fiscal year and confirm the progress of such 

plans at meetings of the Board of Directors on a regular basis (monthly, quarterly, semiannually and annually). 

 

- To ensure the efficiency and appropriateness of the Board of Directors, stipulate internal rules related to the operation of 

the Board of Directors. 

 

- Ensure the efficiency of the Directors in executing their duties by introducing an executive officer system and clarifying 

the scope of their responsibilities and decision-making procedures.  

 

- Establish departments in charge of the management of the Company’s subsidiaries, and develop a structure in which the 

relevant departments hold discussions about certain important matters, exchange information and carry out other matters 

with the Company’s subsidiaries, which will contribute to the appropriate and efficient management of the Company’s 

subsidiaries and the AIFUL Group as a whole.  

 

(v) Structure related to the matters of reports to the Company on the execution of duties of the directors, etc. of the 

Company’s subsidiaries 

- By holding meetings of the officers and managers of the AIFUL Group on a regular basis, seek to exchange information 

and share management plans and basic policies for important measures related to the overall AIFUL Group. The 

Company shall request that each subsidiary make reports to the Company on the situation of the execution of duties, the 

financial situation and other matters on a regular basis.  

 

- By setting out internal rules that clarify the authority, responsibilities and other matters related to the decision making of 

each company in the AIFUL Group, develop a structure in which applications for approval and reports on the decision 

making of important management matters and other matters are made to the Company. 

 

(vi) Structure to ensure the appropriate operations of the corporate group comprised of the Company and its 

subsidiaries 

- To ensure that the unified basic concept of corporate ethics is common knowledge in the AIFUL Group, stipulate and fully 

comply with the management principles and other codes of conduct related to compliance that are commonly shared in the 

AIFUL Group. Moreover, to carry out operational management that is unified throughout the AIFUL Group, establish 

internal rules that govern the group. 

 

 

 



(vii) Matters related to the directors and employees who are expected to support the duties of the audit and 

supervisory committee, matters related to the independence of the relevant directors and employees from other 

directors (excluding those directors who are members of the audit and supervisory committee), and matters related 

to ensuring the effectiveness of the instructions of the audit and supervisory committee with regard to the directors 

and employees 

- Establish an Auditor’s office as an organization as the exclusive body for supporting the duties of the audit and supervisory 

committee and, to ensure the independence and effectiveness of the office, stipulate provisions in the internal rules 

whereby, in carrying out their duties, the employees who belong to the audit and supervisory committee (the “Supporting 

Employees”) shall not follow instructions or orders from the directors (excluding those who are members of the audit and 

supervisory committee), and the agreement of the audit and supervisory committee shall be obtained when determining 

the personnel evaluations, personnel transfers and penalty measures of the Supporting Employees.  

 

- To ensure the appropriate implementation of the duties of the audit and supervisory committee, develop a structure in 

which the Internal Auditing Department carries out supporting operations in accordance with requests made by the audit 

and supervisory committee. 

 

(viii) A structure in which the directors (excluding those who are members of the audit and supervisory committee) 

and employees of the Company and the directors, employees and auditors of the Company’s subsidiaries make 

reports to the Company’s audit and supervisory committee, a structure in which other matters are reported to the 

Company’s audit and supervisory committee, and a structure that ensures that persons who make reports to the 

Company’s audit and supervisory committee do not receive disadvantageous treatment as a result of making such 

reports     

- To seek to achieve close information sharing between the audit and supervisory committee and the directors (excluding 

those who are members of the audit and supervisory committee) and employees of the Company and the directors, 

employees and auditors of the Company’s subsidiaries, develop a structure in which the directors who are members of the 

Company’s audit and supervisory committee are able to participate and express their views in the meetings of the Board 

of Directors and other various meetings and, when necessary, upon the receipt of requests for explanations, the directors 

(excluding those who are members of the audit and supervisory committee) and employees of the Company and the 

directors, employees and auditors of the Company’s subsidiaries are able to respond appropriately.   

 

- Develop a structure in which, if the directors (excluding those who are members of the audit and supervisory committee) 

and employees of the Company and the directors, employees and auditors of the Company’s subsidiaries identify 

violations of the Articles of Incorporation and the internal rules and other important facts, or if they consider that there are 

possibilities of the occurrence of such violations or facts, they immediately report the matters to the Company’s audit and 

supervisory committee, or the departments that receive such reports make reports to the Company’s audit and supervisory 

committee.  

 

- Develop a structure in which the situation of internal control and accounting standards related to financial reports, the 

situation of the activities of the Internal Auditing Department, the situation of the activities of auditors of the Company’s 

subsidiaries and other matters are reported to the audit and supervisory committee where necessary.  



- Develop a structure in which the Company’s audit and supervisory committee is able to examine, where necessary, 

sanction requests, reports and other documents that are submitted by each department to the departments in charge. 

 

- The directors (excluding those who are members of the audit and supervisory committee) and employees of the Company 

and the directors, employees and auditors of the Company’s subsidiaries may report directly to the audit and supervisory 

committee, and the prohibition on treating parties disadvantageously on the grounds of making such reports shall be stated 

in the internal rules and other regulations.  

 

(ix) Structure to ensure that the Company’s audit and supervisory committee effectively audits the procedures for 

advance payments or the reimbursement of expenses incurred in the execution of duties of the directors who are 

members of the audit and supervisory committee, expenses incurred in relation to the execution of other duties, 

matters related to policies on the disposal of debts and other matters 

- Develop a structure in which the audit and supervisory committee receives reports and explanations on accounting audits 

from the accounting auditors, and the committee interviews the status of auditing where necessary.  

 

- By ensuring the structure for cooperation between the Internal Auditing Department and the audit and supervisory 

committee, seek to establish an effective auditing structure to check and promptly identify unjust and unfair activities.   

 

- Develop a structure in which the directors and employees respond promptly and appropriately in cases where the audit and 

supervisory committee requests explanation or reports regarding operations. 

 

- The Company shall be responsible for expenses incurred by the audit and supervisory committee in executing its duties, 

such as the use of external specialists, including lawyers. 

 

- If the audit and supervisory committee makes requests to the Company for advance payments for expenses and other 

matters in relation to the execution of its duties based on paragraph 4 of Article 399-2 of the Companies Act, the 

Company shall promptly pay the relevant expenses or debts, except in cases where the relevant expenses or debts are not 

necessary for the execution of the duties of the directors who are members of the audit and supervisory committee. 


