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Al FUL Corporation Transfers Fi xed Assets to Subsidiary

KYOTO— Al FUL Cor por ati on has announced atransfer of fi xed assets,
resolved at the neeting of the conpany’s Board of Directors held
on January 24, 2002. Details are given bel ow Accordingly, Al FUL
has al so revised the full-termearnings forecast it announced with
its interimresults on Novenmber 6, 2001.

1. Purpose and details of the transfer of fixed assets

Al FUL Cor poration, in conjunction w th group conpani es such as t he
consuner credit conpany LI FE Co., Ltd., the consuner | oan conpani es
Happy Credit Corporation and Shi nwa Cor poration, and t he busi ness
| oan conpany Busi next Cor poration, i s aggressively pursuing a group
strategy that ai ns t o make Al FUL a conpr ehensi ve fi nanci al services
conpany in the retail finance segnent.

Wth this group strategy, AIFUL is working to i nprove financi al
per f ormance t hrough opti nal all ocati on of resources to non-finance
peri pheral businesses. As part of this effort, AIFUL wi Il transfer
all of the rental and conmerci al property it owns to a whol | y owned
subsidiary, MARUTOH Co., Ltd. In addition to efforts to nake the
property managenent servi ces of the AIFUL groupnoreefficient, idle
property will be reclassified as property held for sal e and pri ces
will be Iowered to reflect current market val ues.

2. Details of asset transfer *1

(Unit: ¥ mllion)

Number of Book Transf er . Met hod
properties val ue price Difference (pl anned)
Rent al 19 14, 422 3,961 ~10, 461 | Transfer to
pLoperly MARUTCH Co
nmer ci a e
property 22 26, 126 5, 083 —21, 043 | Ltd.
I dle 2 . 2
property 2 2,510 438 — 2,071 | Reappr ai sal
Tot al 43 43, 059 9, 482 —-33,576
*1 Anpunts ot her than book val ues are esti nmates. Not i ncl udi ng consunpti on
tax, etc.
*2 1dleproperty will bereclassifiedas property held for sale and prices
will be lowered to reflect current narket val ues.



3. Profile of transferee (as of January 24, 2002)

Nane MARUTOH Co., Ltd.
Est abl i shnent May 1981
381-1 Takasagocho,
Headquarters Kar asumadori, Shi nogyo-ku,
Kyot o
Representative |Satoshi Kanazawa
Capi t al ¥70 mllion
Mai n busi ness Property nanagenent
Re;?}iﬁns W th Whol | y owned subsi diary

4. Transfer schedul e

January 24, 2002 Resolution by AIFUL’s Board of Directors
Late February 2002 Transfer of property

5. Future outl ook

Thetransfer of rental propertyisexpectedtoresultina¥22mllion
gain on the sale of fixed assets, and a ¥31,527 mllion | oss on the
sal e of fixed assets.

In Al FUL’ s non-consol i dat ed accounts, both gains and | osses on
the sal e of fixed assets will be booked as extraordi nary gai ns and
| osses at the end of the current fiscal year. In consolidated
accounts, gains on the sale of fixed assets will be offset and
el imnated, and | osses on the sale of fixed assets will be booked
as an extraordinary | oss.

AlFUL wi || al so book as an extraordinary | oss the ¥2,071 mllion
valuation loss from the reclassification of idle property as
property held for sale.



6. Revision of earnings forecast for the fiscal year endi ng March

31, 2002
(1) Consolidated earnings forecast
(Units: ¥ million;, %
Current Pr evi ous Amount | Percentage | FY3/01 | Percent age
revi sed public of change (% |results | change (%
f or ecast f or ecast change | <(A-B)/B> <D> <(A-D)/ D>
<A> (Nov. 6, 2001) | <A-B>
<B>
Operating | 400, 987 400, 987 - - 280, 656 42. 9%
revenue
Ordi nary 114, 698 114, 698 - - 103, 533 10. 8%
i ncome
Net incone | 39,243 56, 597 -17, 354 -30. 7% 48, 252 -18. 7%
(2) Non-consolidated earnings forecast
(Units: ¥ mllion; %

Current Previ ous Amount | Percentage | FY3/01 | Percent age
revi sed public of change (% |results | change (%
f or ecast f or ecast change | <(A-B)/B> <D> <(A-D /D>
<A> (Nov. 6, 2001) <A- B>
<B>
Operating | 308, 082 308, 082 - - 270, 827 13. 8%
revenue
Ordi nary 116, 000 116, 000 - - 103, 372 12. 2%
i nconme
Net incone | 43, 686 61, 052 -17, 366 —28. 4% 48,512 -9. 9%
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