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Summary of 3Q Financial Results:  Consolidated / Non-Consolidated

* Managed Asset Basis
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-21.4%14,2969,554Income before taxes
-40.4%1,7953,041Extraordinary losses
283.5%5,6981,944Extraordinary income

-1.6%22,59349,220Other operating expenses
--16,294Expenses for Interest repayments

-15.3%17,54029,875Credit cost

-7.5%5,8299,098Financial expenses

-8.0%45,963104,489Operating expenses
-24.2%44,21084,589Interest income

-20.8%14,2869,689Net income
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34.6%56,91998,253Credit guarantee and other
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Loans outstanding

Total Receivable outstanding *

Customer accounts (thousands)
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AIFUL’s Operating Results:  Non-Consolidated

◆ Contract rate and Loan volume of Unsecured loans

◆ Trends of New applications, New accounts and Contract rate of Unsecured loan

42.0%24,18123,02220,56818,74117,02816,63420,226Loan volume (¥ mil)



Loans outstanding

Write-offs

Total Write-offs

Non-consolidated※

Consolidated ※

( %; ¥ million )
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Waiver of principal related to interest repayments

Other bad debt write-offs

-30.1%

-16.9%

-37.4%

YOY

44,811

19,092

25,718

11/12 (9M)

22,969Other bad debt write-offs

64,072Total

41,103

10/12 (9M)( ¥ million )

Waiver of principal  related to Interest repayment
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Trends of Non-performing loans: Consolidated / Non-Consolidated

Write-offs ratio and Write-offs

◆ Trends of Interest repayment and other bad debt write-offs （Quarterly Basis）
Non-Consolidated

* Write-offs ratio for total receivable outstanding

¥ million



Total 

Restructured loans

Loans past due for 3 months or more

Non-accrual loans

Loans in legal bankruptcy

( ¥ million )

-16.5%

-23.8%

-13.4%

-26.4%

-3.3%

YOY%

84,207

4,486

2,322

37,545

39,852

11/12

100,831

5,884

2,683

51,045

41,218

10/12

OthersUnsecured loans

-39.8%

-31.4%

-47.8%

-44.7%

-49.7%

YOY%

59,835

26,470

3,413

29,394

555

11/12

99,329

38,566

6,534

53,124

1,104

10/12

5

Trends of Non-performing loans: Consolidated

Trends of NPL defined by FSA
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FY2010
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Trends of Interest Repayment (1) : Non-Consolidated

【Monthly Figure of Attorney Involvement 】

【 Monthly Interest Repayment Claims 】

* Former LIFE and City’s are included from July 2011 due to group reorganization.

* May 2007(peak) =100
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---Provisions

180,06960,789119,280Allowance at the end of FY2011/ 3Q

47,470-47,470Reversal (Interest repayment) 

TotalWaiver of 
principal

Interest 
repayment( ¥ million )

28,24125,9022,339Reversal (Waiver of principal)

-9,679

178,769

-9,679Increase (decrease) due to merger

255,78277,012Allowance at the beginning of FY2011

---

172,97860,789112,189

42,777-42,777

TotalWaiver of 
principal

Interest 
repayment

25,71825,718-

21,015

133,951

32,29611,280

209,17875,227

*Due to group reorganization on July 1, 2011, allowances related to interest repayment of former LIFE and City’s were transferred to AIFUL. 
Also, part of allowance for loss on interest repayment of former LIFE is transferred to allowance related to waiver of principal (allowance for doubtful accounts).

Trends of Interest Repayment (2): Non-Consolidated

◆ Allowance for losses on Interest repayment:
1. Consolidated 2. Non-Consolidated
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Monthly Interest Repayment (Cash out basis) : Non-consolidated
* Former LIFE and City’s are included from July 2011 due to group reorganization.
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①

③

②

③「▲108.1bn」②「＋3.7bn」①「＋61.2bn」
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＋ ＋ ＝ ▲43.2bn

Cash Flows and Funding: Consolidated

Cash flow from 
operating activities

Cash flow from 
investing activities

Cash flow from 
financing activities

Interest
Income, etc.

86.8

Loan
Collection

185.9

At the beginning
of FY2011

Cash and 
Cash 

equivalents
139.9

【Cash inflow】【Cash outflow】 【Cash inflow】【Cash outflow】 【Cash inflow】【Cash outflow】

Financial 
expenses 7.4

SG&A, etc. 
21.9

Losses on Interest 
repayment 53.3

Loans to
customer
128.9

Income due to  
sales of asset, 

etc.  4.4

Expenses due to purchase 
of asset, etc 0.7

Short-term
borrowing

68.9

Long-term 
debt 9.7

Loan 
repayment 
and bonds 

redemption,
etc.,

186.9

Breakdown

Repayment of 
ADR related 

obligation
23.2

Bonds 
redemption

79.9

Repayment of  
other debts etc.

83.8

Cash and 
Cash 

equivalents
96.7

At the end of 
FY2011/ 3Q


