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-14.81,012.1AIFUL

29,990

14,945
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1,599.1
1,930.9

-13.5Loans *

-10.8Total Outstanding *

0.6Number of new loan customers

3.2Number of credit card holders

(thousand)

－Number of loan accounts 

(thousand)

yoy %09/3

( E )
yoy %08/0607/06

¥ billion

-25.4279.1-26.971.798.1Operating expenses

7.2
11.9
11.7

109.9

2.933.019.714.3Ordinary income

15.731.7152.418.2Net income

3.732.813.413.3Operating income

-23.1312.0-22.685.0Operating revenue

1Q – Results Highlights (Consolidated)

* “Loan” related figures include loan provided to AIFUL, LIFE, and other subsidiaries.  “Shopping Receivables” include credit card, 
installment finance provided by LIFE. Receivables outstanding includes off-balance-sheet receivables
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1Q – PL (Consolidated)
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1Q – Mar 09 (E)

31.71.22.81.40.021.430.9Net income

2.9%333.4%-55.7%－-66.6%-42.1%17.2%yoy%

3.7%370.1%-55.4%－-69.8%-41.6%23.2%yoy%

-23.1%-50.8%-53.5%-10.9%-3.5%-17.1%-24.2%yoy%

-10.8%-45.6%-46.0%10.0%1.9%-5.2%-13.5%yoy%

-57.6%

3.0
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* Managed Asset Basis



5

1,025
33,048

1,800
25.9

259.5
940.4

1,225.8

07/6

17.1135,000-13.428,633Number of new loan customers 

-18.5180.6-19.5208.8Home equity loan

-31.613.3-32.117.6Small business loan

-11.11,416-14.81,533Number of accounts

(Thousands)       

-11999-171,008Number of branches

708.5
902.5

09/3

( E )

-16.5
-17.4

yoy %

785.6
1,012.1

08/6

-13.4Unsecured loan

-14.8Loans outstanding

yoy %
¥ billion

-27.9155.7-35.038.960.0Operating expenses

14.330.9666.118.02.3Net income

－

5.9

4.5

64.5

Cash dividends per share (¥)

Ordinary income

Operating income

Operating revenue  

17.226.089.411.2

0.040－－

23.220.8102.49.2

-24.2176.6-25.348.2

1Q - AIFUL
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0.31,854-26.7369504Number of new issue 
(Thousands)

18.8789.919.2177.4148.9Credit card purchase

13.71,009.910.0229.4208.5Transaction volume

3.215,2944.414,94514,313Number of card holders 
(Thousands)

81.2
159.0
230.3
97.3

125.1

703.1

07/06

-1.0219.5-4.7219.5Credit card-cash advance

77.9
121.3

39.6
150.8

618.9

09/3

( E )

-11.9
-5.4

-42.9
7.8

-8.6

yoy %

-36.955.5Installment finance

71.5
150.4

134.9

642.7

08/06

18.1Credit card purchases

-5.2Receivable outstanding 
(Managed)

6.1Guarantee

-22.6LIFE Cash Plaza

yoy %
( ¥billion )

-16.097.1-6.625.927.8Operating expenses

1.4
3.0
2.9

100.0

-57.6
-42.1
-41.6

-17.1

1.7
2.8
2.7

30.6

-66.70.9Ordinary income

-75.60.4Net income

-68.50.8Operating income

-12.226.8Operating revenue 

1Q – Credit Card Subsidiary “ LIFE ”

* Managed Asset Basis
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24.126.56.321.620.4Small business loan guarantees

( AIFUL )

Middle risk ( ¥ billion )

-0.09
-0.1
2.8

14.8

44
82.0

07/06

-3.510.9-2.62.7Operating revenue  

0.02
0.08

14.5

41
84.8

09/3
( E )

－

－

-0.3

-3.7
0.3

yoy %

-0.114.5Average interest rate ( % )

0.0
0.01

43
82.3

08/06

-5.5Number of accounts  (Thousands)

1.9Loans outstanding

-72.3Net income

-66.6Ordinary income

yoy %

-31.613.3-32.117.625.9Small business loan ( AIFUL )

High risk ( ¥ billion ) 

－1.4-79.10.10.7Ordinary income

-1.715.5-7.115.822.9Average interest rate ( % )

-10.023-11.82529Number of accounts  (Thousands)

0.7

2.5

56.3

07/06

-10.98.7-13.52.2Operating revenue  

－1.4-78.20.1Net income

10.066.18.160.8Loans outstanding

yoy %
09/3
( E )

yoy %08/06

１Q - Small Business Loan Subsidiaries “ BUSINEXT ” and “ City’s ”
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-55.42.8-39.81.32.2Net income

-55.72.8-41.41.32.3Ordinary income

4.5
174

73.2

07/6

6.5
－

22.0

09/3
( E )

-55.6
-42.3
-52.3

yoy %

2.0
100

34.9

08/6

－Number of accounts (Thousands)

-46.0Loans outstanding

-53.5Operating revenue  

yoy %( ¥ billion )

183.51.2133.30.60.2Net income

333.41.3149.30.60.2Ordinary income

－－-42.576133Number of accounts (Thousands)

2.9

50.2

07/6

-50.84.6-52.51.4Operating revenue  

-45.615.9-49.625.2Loans outstanding

yoy %
09/3
( E )

yoy %08/6( ¥billion )

1Q – Consumer Finance Subsidiaries “ TRYTO ” and “ WIDE “
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Consolidated statements of Cash flows  

Cash and cash 
equivalents

257.3

Loan collection

＋175.5

Loan advance

▲160.1

Income before 
income taxes & 
others：＋36.8

*Net decrease in short-
term repayments
*Repayments of long-
term debts
*Others

▲172.9 Long-term 
borrows & others

＋26.3
Cash and cash 
equivalents

161.4

1,251.4 90.5Long-term borrowingsLong-term borrowings

1.79100.01,341.9Total

1.4052.0697.6Direct

¥ 100 billionCommitment line（As of August, unused）

2.2148.0644.3Indirect

Funding Rate（％）％Amount of borrowing¥ billion

Review of funding ( Consolidated)Review of funding ( Consolidated)

Beginning of year

End of 1Q

① Cash flow from operating activities 52.2

② Cash flow from financing activities ▲146.6

③ Cash flow  from investing activities ▲1.4

① ②

③

( ¥ billion )
( ¥ billion )
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１Q – NPL ( Non Consolidated )
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1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

-8.5

-1.5

-4.3

-1.4

-1.1

yoy

117.1

35.8

11.6

66.9

2.7

08/6

125.6

37.3

15.9

68.4

3.9

07/6

Unsecured Loans Other Loans
¥ billion

0.051.61.5Loans with adjusted 
terms

10.1

-1.9

4.6

7.3

yoy

75.470.7Loans in arrears

121.5111.3Total

2.34.3Loans in arrears 
longer than 3 months

42.034.6Claims in bankruptcy

08/607/6

Transfers (amounts 6 months in arrears)Transfers (amounts 6 months in arrears)Self-restraint in debt collection operations 
as a result of administrative penalties

Increase of approximately 
250 personnel in debt 
collection departments

FY2007 FY2008 FY2009

Recommencement of 
advertising activities and launch 
of new commercial broadcast

yoy%: 6.4 billion of yen
（-23.8％）

◆ Bad debts

-23.8％20,51726,932Transfer
( 5M+Arrearage)

-0.0720.9260.998Transfer ( 5M + 
Arrearage) Ratio

yoy08/607/6¥ million・％

¥ million
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1Q – Trend of return of overpayment
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◆ Monthly Trends in amount of return of Overpayments （Cash out base）◆ Monthly Trends in amount of return of Overpayments （Cash out base）

1Q:12.6 2Q:12.3 3Q:14.2 4Q:11.1 1Q:12.7

¥ million

3.4 4.5 4.6 4.2 4.4 3.6 4.9 4.8 4.4 3.5 3.5 4.0 4.0 4.3 4.3 

FY2009FY2008 : 50.4 billion of yen

92.8

‐1.9

14.1

108.9

Waiver of 
principal

225.1132.2Allowance for bad debt 
(End)

8.110.0Provisions

35.621.5Reversal

252.7143.7Allowance for bad debt 
(Beginning)

Total
Return of 
overpayment

Consolidated

77.1

-4.5

11.7

93.5

Waiver of 
principal

167.290.0Allowance for bad debt 
(End)

0.04.5Provisions

25.713.9Reversal

192.999.4Allowance for bad debt 
(Beginning)

Total
Return of 
overpayment

Non - Consolidated

● Reserve for losses on interest repayments ( ¥ billion ）

¥ billion
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Comprehensive Financial Services Strategy 

・Consumer finance business: Seek greater efficiency while emphasizing “selection and concentration”.
・Expend the small business loan and credit card business and the guarantee business segment, which are 
growth areas. The future growth sector among these fields will be the corporate finance segment .

Credit CardsConsumer Finance Guarantees

Growing Businesses
・the  field of loans for
small and medium-sized 
companies

Growing Businesses
・Corporate Cards
・Loan Businesses

Growing Businesses
・Business Loan  
Guarantees

Growing Businesses

・New Products

・High-level of sales know-how
・Group Synergies

Group’s Business Strategy

Personal

Corporate



13

－ Forward Looking Statements －
The figures contained in this presentation with respect to the plans, strategies and other statements that are not historical facts 
of AIFUL and the AIFUL Group are forward-looking statements about the future performance of AIFUL and the AIFUL 
Group which are based on management's assumptions and beliefs in light of the information currently available to it and 
involve risks and uncertainties. Actual results may differ from those in the forward-looking statements as a result of various 
facts. Potential risks and uncertainties include, without limitation, general economic conditions in the market in which AIFUL 
and the AIFUL Group operate business, and changes in the size of the overall market for consumer loans, the rate of default by 
customers, and the level of interest rates charged by AIFUL and the AIFUL Group. This presentation does not constitute any 
offer of any securities for sale. 


